April

April Date Time Brief description and date of record No. of pages
record no.
Email with letter from DoH to NHI re NPHET Enhanced Public
1 01/04/2020 09:46|Health Measures 5
2 02/04/2020 13:24|Email Letter NHI to Min Finance 2
3 02/04/2020 15:47|Email Letter NHI to Min Health 2
4 02/04/2020 11:05(Email NHI to DoH re NPHET Enhanced Public Health Measures 1
5 03/04/2020 17:48|Email NHI to DoH 1
6 04/04/2020 20:11|Email Letter DoH to NHI re TAPS and other measures 5
7 04/04/2020 16:19|Email NHI response to TAPS 2
8 06/04/2020 12:07|Email Letter NHI to DoH re TAPS 3
9 07/04/2020 17:45|Email Letter NHI to NTPF 2
10 08/04/2020 11:25|Email NHI request follow up meeting with Minister 2
10a 08/04/2020 12:50|Email DoH to NHI with letter attached 3
11 08/04/2020 13:21{Email NHI to DoH re conf call on TAPS with NTPF 2
12 08/04/2020 15:13[Email NHI to DoH re conf call on TAPS with NTPF dial in 1
13 08/04/2020 16:58|Email NHI to DoH re findings of survey 7
14 09/04/2020 11:45(Email Letter from NHI to DoH re TAPS 3
Email NTPF to NHI with letter from NHI to NTPF on NTPF role in
15 10/04/2020 20:14|TAPS 3
16 10/04/2020 08:58|Not relevant - removed
17 11/04/2020 18:41|Email Letter DoH to NHI re TAPS and other measures 3
18 12/04/2020 14:15|Email NHI to NTPF re expediting TAPS 2
19 13/04/2020 15:36|Email NHI to DoH with Letter and NHI survey - see record 12 4
20 14/04/2020 16:36|Email NHI to DoH paper in advance of video conference 10
21 14/04/2020 10:59|Email NHI to DoH re NHI Contingency Plan Template 3
22 14/04/2020 15:45|Email with NHI details for video conference 5
23 14/04/2020 17:42|Email NHI to DoH waiting for video conf to start 1
24 15/04/2020 23:01|Email NHI to NTPF re TAPS cc DoH 5
Email DoH to NHI re TAPS documentation (documents removed:
25 16/04/2020 19:59(deliberative and no longer relevant) 1
26 16/04/2020 10:19|Removed as duplicate
27 16/04/2020 10:19|Removed as duplicate
28 16/04/2020 16:58|Email DoH to NHI Letter Min Harris to NHI 3
29 17/04/2020 00:00(Letter NHI to Min Harris 2
30 17/04/2020 10:14|Email DoH to NHI re TAPS documentation going live 4
Email re Letter from NHI to DoH and Contingency Planning
31 17/04/2020 12:43|Template 33
Email DoH to NHI re NPHET recommendations and Mortality
32 17/04/2020 17:02|Census 19
33 17/04/2020 20:30|Email NHI to DoH Letter re HIQA Assessment Framework 3
34 17/04/2020 21:11|Email NHI to DoH Letter re video conference call 4
Email DoH to NHI re documents for TAPS to be published on NTPF
35 17/04/2020 21:40|website 1
36 18/04/2020 09:05|Email DoH to NHI Letter re NPHET recommendations 4
37 19/04/2020 19:05|Email NHI to Min Daly re correpsondence and call on TAPS 8
38 20/04/2020 14:21|Email NHI to DoH re Letter from NHI to HIQA 2
39 20/04/2020 14:55|Email NHI to DoH re NAS guidance and national policy 3
40 21/04/2020 08:09|Email NHI to DoH meeting agenda conf call with Min Harris 4
40a 21/04/2020 09:28|Email NHI to DoH re meeting delegation 2
41 21/04/2020 08:52|Email NHI to DoH re NPHET recommendations 2
42 21/04/2020 14:51|Email DoH to NHI re meeting delegation and Letter DoH to NHI re 7
43 21/04/2020 00:00]|Letter NHI to Min Finance re tax free allowance for HCW 1
44 22/04/2020 00:00]Letter DoH to NHI re use of surgical facemasks for HCW 1




45 22/04/2020 20:02|Email DoH to NHI re TAPS go live and concerns raised 3
46 23/04/2020 11:57|Email NHI to HSE re NAS guidance for testing in nursing homes 3
47 23/04/2020 15:17|Email NHI to Min Harris re engagement on TAPS and memo 9
48 23/04/2020 14:58|Email NHI to DoH re NHI Contingency Plan Template update 40
49 23/04/2020 14:39|Email NHI to DoH re NAS guidance and national policy 1
50 24/04/2020 12:40|Email DoH to NHI re NAS guidance 5
Email DoH to NHI re NHI Agenda for meeting with Min Harris 24
51 24/04/2020 17:17|April 5
52 25/04/2020 09:07|Email NHI to DoH re clarification of NTPF and HSE roles in TAPS 2
Email DoH to NHI re draft scheme procedures and application
53 25/04/2020 22:26|(attachments removed as in draft) 2
54 26/04/2020 22:33|Email DoH to NHI re draft documentation for TAPS 3
Email DoH to NHI re final documentation due to go live on TAPS
55 27/04/2020 20:44|(attachments not included: published on NTPF website) 3
56 27/04/2020 14:11|Email Min Daly to NHI re support being offered for frontline staff 2
57 28/04/2020 06:23|Email NHI to DoH re final documentation on TAPS 3
58 28/04/2020 10:42|Email NHI to HSE cc DoH re application process for TAPS 4
Email DoH to NHI re meeting and NHI Agenda for meeting with Min
59 28/04/2020 12:49|Harris 28 April 2
60 29/04/2020 12:53|Email NHI to DoH re NHI position that TAPS is for all NH residents 4
Email DoH to NHI re care and removal of personal possessions
61 30/04/2020 16:44|belonging to the deceased 1
62 30/04/2020 22:53|Email DoH to NHI re TAPS submission deadline 2
63 30/04/2020 00:00|NHI Discussion document on Easing visitor restrictions 3
64 24/04/2020 09:19|Email NHI to DoH re assistance to private nursing homes 7
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From: Helen_Simon@health.govie

Sent: Wednesday 1 April 2020 09:46

To: Tadhg Daly

Ce: Kathieen_MacLellan@health.gov ie; Niall_Redmond@health.gov.ie
Subject: Letter from Kathleen MacLellan on Enhanced Public Health Measures
Attachments: 2020-04-01 Letter to Tadhg Daly NHI.pdf

Dear Tadhg

Please see attached letter from Kathleen Maclellan on Enhanced Public Health Measures for COVID-19 Dissase Management,

Regards
Helen

Helan Siman
Sandoes for Qider Peagie

An Rolnm Siinle
Dapartment of Healih

Bloc 1, Plaza Miesach, 80 « 58 Srald Bhagoid ichisrach, Balle Atha Clinth, D02 ¥W14
Black 1, Miesian Plaza, 50 - 88 Bagged Streed Lower, Dubling D02 X014

T +353 (01 635 4710
haalth o i

(See attached file: 2020-04-01 Letter to Tadhg Daly NHILpdf)



An Roinn Slainte J..I_:.:-.-.'_'I.
Department of Health i

01 April 2020

Mr Tadhg Daly
CEC Mursing Homes Ireland

Enhanced Public Health Measures for COVID-18 Disease Management:
Long-term Residential Care [LTRC) and Home Support

Dear Tadhg

I refer to the meeting yesterday of the National Public Heglth Emergency Team (NPHET regarding
enhanced public health measures for COVID-19 disease management in Long-Term Residential Care

({LTRC) settings.

As you are aware and | thank you for your suppart of the wark of the MNPHET, 2 set of measures aimed
at residents living in LTRC settings (nursing homes, disability and mental health) was considered. These :
are a particularly vulnerable population to COVID-19 as recognised by the World Hezlth Organisation,
This is most likely due to their age, the high prevalence of underlylng medical conditions and
elreurnstances where high care suppart with the activities of daily living ks required in collective high
physical contact environments.

Ireland is seeing a growing number of clusters In nursing homes and recent data fram the Health
Frotection Surveillance Centre indicates that around 1/5 of cases, c20% are in LTRC. This data creates
an urgency therefore to target specific focused and enhanced public health measures for LTRC.

The NPHET agrees that the response to COVID-19 in LTRC will be based on preparedness, early
recognition, isolation, care and prevention of onward spread, and will be based on public health
actions which aim ta:
* Support the maintznance of residents in LTRCs unless there js clinical er other advantage
* Interrupt transmission of the disease and prevent cnward spread in LTRC and the
COMmmLnity,

Bloc 1, Plazs Misosch, 50 - 58 Srdfd Bhepdld lochiarsch, Bafle Atks Cllsth 3. D02 KW
Bleck 1, Mizsian Plaza, 50 - 5B Lower Bagnot Sirees, Dubln 2. 0O2 20014

T+3%53 1 £35 4000 | infa@heakih.povic

wavehealth povio



Please see attached the set of six actions agreed. | would be grateful if as a matter of urgency, you
would ensure that your members are aware of these actions and commence thelr progression within
facllities and working with the HSE where relevant, These are 2 substantive set of measures, &
number of which can commence immediately and a number which will invalve the HSE setting up
new systems over the next short while,

Firally, I would fike to take this opportunity to acknowledge you and your members for their ongaing
commitment to tackling COVID-19 to mest the needs of our vulnerable members of society in thess
unprecedented times,

Your sincerely,

(a8 400

Dr Kathleen Mac Lellan
Head of Social Care



NPHET Meeting 31* March 2020: Enhanced Public Health Measures for COVID-19 Disease
Management
Long-term Residential Care (LTRC) and Home Support

People living In Long Term Residential Care (LTRC) settings (nursing homes, disability and mental
health) are vulnerable populations and have been identifiad by the World Health Organisation to be
ata higher risk of being susceptible ta infection from COVID-18 and for subsequent adverse outcomes.
This fs most likely due to their age, the high prevalence of underlying medical conditions and
circumstances where high care support with the activities of daily living Is required in collective high
physical contact environments. The response to COVID-19 in LTRC shawld be based on preparedness,
early recognition, isolation, care and prevention of enward spread.

Ireland s seeing a growing number of clusters in nursing homes and recent data from the Health
Protection Survelllance Centre indicates that around 1/5 of cases, c20% are In LTRC. This data creates

an urgency therefore to target specific focused and enhanced public health measures for LTRC.

The public health actions 1-6 alm to:

* Support the maintenance of residents in LTRCs unfess there is clinlcal or other advantage
* Interrupt transmission of the disease and prevent orward spread in LTRE and the
Commiunity.

Agreed Public Health Actions LTRC facilities and Home Support

Mo. 1 Strengthened HSE National and Regional Governance Structures

Establish a national and regional (CHO) LTRC COVID-13 Infection Prevention and Control (IPC) Teams
with an allocated IPC Advisor to llaise with each LTRC and homecare provider

A local public health led Outbreak Contral Team far gach outbreak who will be responsible for data
capture with suppart of LTRC via CRM system

Frovision of updated guidance including LTRC specific admission and transfer guidance

Establish teams (per CHO), building on existing capacity where possible, to provide medical and nursing
support to LTRCs

Establish capacity and pravide for teams of last resort {erisis support team to go into Individual LTRC
facilities as required) to provide staffing for a shart period of time to ensure service continuity
HICLA/MHC to risk rate all LTRC settings based on disease progression, enviranment and staff and lialse
with national and regional governanee structures and LTRCS as necessany in light of mitigating actions

No. 2 Transmission Risk Mitigation in suspected or COVID-19 positive settings LTAC and homecare staff

H3E to provide support for appropriate alternative residence and transport for staff living In
congregated domestic living arrangements invelving other LTRC settings/homecare staff

Minimlse staff mevement working across LTRCs

Agencies and LTRC/home support providers agree protocals to minimise staff movement across COVID-
19 and non-COVID-19 LTRC settings/home support clients

No. 3 Staff Screening and Prioritisation for COVID-19 Testing

Prioritise LTRC staff/homecare staff for COVID-19 testing
Each LTRC should undertake active screening of all staff (Temparature checking twice a day)




No. & HSE Provision of PPE and Oxygen
*  Ensure PPE supply to LTRC settings and home support providers

*  Access o caygen for LTAC settings

No. 5 Training
=  The HSE and LTRC settings support access to the provisian of training for sufficlent staff in IPC, use of

FPE, use of oxygen, paliiative care and end of Iife care, pronouncement of death
®  The HSE and home support providers support access to the provision of training for staff in IPC

No. 6 Facilities and Homecare Providers - Preparedness planning

*  Depending on size of LTCF or homecare provider designate @ team or at least one full-time staff
member as lead for COVID-19 preparedness and respanse

*  LTRC settings have COVID-19 preperedness plans in place to include planning for coharting of patients
{COVID-18 and non-COVID-19), enhanced IPC, staff training, establishing surge capacity, promoting
resident and family communication, promoting advanced healtheare directives




B 3.
Adam FluminE

From: Denise_Kelly@health.gov.ie on behalf of Minister's_Office@health.gov.ie
Sent: Thursday 2 April 2020 13:24

Ta: services_for_the_Elderly@health.gov.ie; Kathleen_Maclellzn@health.govie
Ce: Matthew_OGerman@health.gov.ie

Subject: Fw: Correspondence from Nursing Homes Ireland

Attachments: 1 Apnil 2020 LT Minister Paschal Donohoe re COVID 19 Tax Allowance. pdf
Hi I,

Plezse see comespondence from NHI for info. It was sent to Minister Donohoe.

Kindest regards

Denise

Please respond 1o the below emall address
Minister Hamis' Private Offioe

An Rolnn Sidints
Departmand of Health

Bloc 1, Flaza Miesach, 80 - 58 Srdld Bhagdid lachtarach, Baile Atha Clath, B2 ¥4
Biock 1, Missian Plaza, S0 - 58 Lower Bagosl Stes), Dubin, D02 X004

‘Emall - ministerscfice@hesih oo ie
= Forwardad by Derise Kellp/SLABMTE an 000000 131 —

From: Fiana Kenny <ea@nhiie>

Tec "Minister Harria (minstersaffice@healih.gov.ie)” <minstersofficefihealih gowie=
Drave: 01042020 11235

Zubject: Comespondencs fram Nursing Homes lnetand

Dear Mindster,

Please see attached correspondence from Nursing Homes Ireland to Minister Paschal Donohoe for your attention.

Kind regards,

Flona Kenny

EAtothe CEQ

Ph: 01 4598201

(See attached file: 1 April 2020 LT Minister Paschal Donohoe re COVID 19 Tax Allowance, pdf)



Mursing Hormes Ireland

2051 Caitle Dy he, CHyamst,
Dudalin 24, D24 K295,
£ L) a6S 9B | e, infol@inhiie I nhie

Minister Paschal Donchoe

Minister for Finance, Public Expenditure & Reform,
Department of Public Expenditure and Reform,
Government Buildings,

Upper Merrion Street,

Dublin 2, D02 R583

Re; Covid19 Tax Free Allowance for Healthcare Workers

1 April 2020
Dear Minister Donohoe,

As aur country faces into another month of tackling the COVID-19 pandemic, innovative thinking
is required to tackle this national health emergency. This has been demonstrated by
Government to date and NHI thank you but it is essentizl that the State constantly considers
measures required to support our frontline health and social care services in meetin g this
unprecedented challenge,

NHI are proposing that a temporary COVID19 additional tax-free allowance is provided to all
nursing home employees which would present significant state su pport for these critical
warkers and the vital role they are fulfilling within society during these challenging times, It can
also further entice those whe have unfortunately become unem ployed to assume important
roles within our sector during these unprecedented times. | can confirm that this proposal is
incluged in our mere detailed submission to Department of Health,

We remain committed to working with you and your colleagues in Gavernment during this
extremely challenging time for our health services and society.

We respectfully but urgently ask your Department to consider this request as all necessary
Supports to our frontline healthcare workers in nursing homes are erucizl at this time.

Yours sincerely,
ek _ﬂ.\
Tadhg Daly, Chief Executive Officer

cc Minister Simon Harris TD, Minister for Health

:-dr||:rr:-|"r.r.'.r||'-t1|-._-|u_-.|: ol G b Fars. = = e n I 1 Lt C - . 34 Rl ed Moc 487347
Eipectors: 4 e P ek McThwrper,

Cora M ida reasta, Catherine OF
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From: Matthew_OGorman®health.gov.ie

Sent: Thursday 2 April 2020 15:47

To Kathleen_Maclellan@health.gov.ie

Ce: Miall_Redmond@health.gov.ie; Joanne_Lonergan@health.gov.je;
Sarah_Bardon@health.gov.ie

Subject: Fw: Correspondence from Tadhg Daly, Mursing Homes Ireland

Attachments: 2 April 2020 LT Simon Harris re NPHET Measures and financal support_ scheme,pdf

Hi Kathleen

Please see attached letter from Tadhg Daly to the Minister for your attention

Kind regards

Matthew

Watthew O'Goman

Frivahe Secrefany
leiristar Mams' Pavate Offics

AR Reinn Slinte
Departmeant of Heakh

Bloc 1, Piaza Miosach, 50 - 53 Sraid Bhagdid lochiarach, Bailo Atha Chath, D02 XW14
Block 1, Missian Flaza, 50 - 58 Lower Bagpol Stresl, Dublin, D02 X084

T +353 {0H1 635 4140
I +353 87 B95 35T
Diary ernail = Ministers Diarpfiineating o s

mahew onormeandheiih g
— Ferwarded by Matihew O'GormandSLAINTE on DRO420E0 1545 —

From: “Fiona Kenng® <eai@nhiiss

To; "Whnisber Haris {minlstersoffcafhesth gov o) <aninislerscficeEhaaln. gow e

Lo "Mafthew_CSamaniDhealihugay.is® <Masthew_OGomnanghealh,govies, Tadhg Daky® <tlalyginhi jee
Dzt D200 1808

Subject: Comespondanca from Tadhg Daly, Mursing Homes keland

Dear Minister Harrls,
Please see correspondence from Tadhg Daly, NHI for your urgent attention,

Kind regards,

Fiona Kenmy

EA to the CEO

Ph: 01 4653801

(See attached file: 2 April 2020 LT Simen Harris re NPHET Measures and financiol support scheme.pdf)



HNursing Heemes Ireland

2051 Cagptle Dvive, Clbpvwesa,
Dulin 34, D24 £X55,
1. [01] 440 5400 | e, nfo@nkile | ahiie

Minister Simon Harris TD
Department of Health,

Block 1,

Miesian Plaza,

50-58 Lower Baggot Street,
Do2 XW1g

2nd April 2020

Dear Minister Harris,

My colleagues and | would like to acknowledge and thank you for our meeting on Monday 30th
March. We welcome your commitment as Minister for Health to prioritise and support the
nursing home sector and its residents and staff during this very challenging time.

As discussed and outlined at our meeting we have received the decisions made by NPHET and
these have been communicated to all of our members nationwide, These measures, albeit
coming well into the crisis, will assist the frontline staff in the long-term residential care sector
and allow them to be better placed to face the challenge.

However, another serious matter remains outstanding and at the end of the week, we still await
your proposals on resources. The commitment made by you in relation to a COVID-19 financial
support scheme for the nursing home sector was that NHI would be informed of thes details by
the end of this week. We await further engagement regarding this proposal.

We look forward to hearing from you before the end of the week.

Yours sincerely,
S8 ,-*"':rr’fl"w.l

Tadhg Daly, CEO

neepEraeat Rardiesg Horee Pelaed CLO 1 Runieg Hiomes Dol Bl vt e O Tive, Olpeans, Dy 2 W e Mac 471147

Loatrlls, P Aary Flanapas, rah

[Hegenaa: Sea .
Cora Motamara, Calseeme 0¥ Cormar, Keran OF Reilly, we] Chie [ Existutive: T by Daly




From: Tadhg Daly <tdaly@nhiie=

Sent: Thursday 2 April 2020 11:05

To: Helen_Simon@health.govie

Ce: Kathleen_MacLellan@health.gov.ie; Niall Redmond@health.gov.ie; Fiona Kenny
Subject: RE: Letter from Kathleen Maclellan on Enhanced Public Health Measures

Dear Kathleen,

| refer to our meeting on Monday 30" March and thank you and colleagues once again, We welcome the express
commitment at our meeting from Minister for Health to prioritise and support the nursing home sector and its
residents and staff during this very challenging time.

| wish to acknowledge receipt of your letter on the decisions made by NPHET and confirm that these have been
communicated to all nursing homes nationwide. These further measures, albeit coming well into the crisis, will
assist the frontline staff in the long term residential care sector and allow them to be better placed to face the
challenge.

However, another serious matter remains outstanding and at the end of the week, we stiill await Ministerial
proposals on resources. The commitment made by Minister In relation to a COVID-18 financial support scheme for
the nursing home sector was that NHI would be informed of these details by the end of this week, We await further
engagement regarding this proposal,

Can you confirm next steps in respect of meeting/ conf czll to discuss as a matter of priority.
Best regards,

Tadhg

From: Helen_Simon@health.gov.ie <Helen_Simon@health.gov.je>

Sent: Wednesday 1 April 2020 09:46

To: Tadhg Daly <tdaly@nhi.ies

Cc: Kathleen_MacLlellan@health gov.ie; Niall_Redmond@health.gov.ie
Subject: Letter from Kathlean MacLellan on Enhanced Public Health Measures

Dear Tadhg
Please see attached letter from Kathleen MacLellan on Enhanced Public Health Measures for COVID-19 Disease Management,

Regards
Helen

Hedan Siman
Barvces for Oy’ Pacie

An Rolnn Sthints
Depanment of Haalil

Blos 1, Plaza Miosach, 50 - 88 Sradd Bhagéid lochtarach, Baile Atha GEath, D02 XW14
Block 1, Miesian Flaza, 50 - 58 Baggol Siresl Lawer, Dubln, [O2 X014

T +363 [0y 635 4710
halhonpy s




Adam FleminE
From: h‘latthaw_ﬂﬁman@healthgm.ie

Sent: Friday 3 April 2020 17:48

Tao: Kathreen_MacLedran@hearth.guv.je

Ce: Jnanna_Lamrgan@heaim.gm,ie; Miall_Redmond@health.gov.ie
Subject: Fw: Nursing Home Supports

Hi Kathlean

Flease see further correspondence from Mr Daly for your information
Kind regards

Matthew

Matthew O'Garman
Frivate Seorelars
Inistar Hamia' Brvata Office

An Roinn Slakntg
Department of Health

Bloc 1, Plaza Missach, 50 - 58 Sréld Bhagid lochtarach, Balle Atha CHath, D02 XW14
Block 1, Miesian Flaza, &0 - 55 Lower Baggol Strent, Dublin, Do2 AR

T =353 {0)1 835 4140
14 +353 AT 809 2570
Diary email - MinlstarsDiarygihealin, gav.in

malfew_onormandheath gow s
— Forwarded by Matthow O'Gorman/SLAINTE en DAUD/2020 1708 —

Frome: "Taghg Daky* il @ ki s

To: Tamnes_CGoman@health, pov je” ‘MHM_QGMhﬂEM!dek*.'smmﬂhﬂﬁlrﬁmus.lf =sion hams@cireachlas, g
Loz Fiona Kenmy® <8 Tnhi e

Drate: Q304/2020 17:30

Eubject: Mursing Home Euppans

Dear Minister,

I refer to our meeting on Monday last and can | again acknowledge your commitment and that of Department of Health to
enhanced measures to support the residents and staff in the nursing home sector,

We remain committed to working with officials in vour Department and H5E on immediate Implementation by the HSE of the
mieasures proposed by NPHET and agreed by Government,

In respect of your commitrment re Financlal Support Scheme and in particular Your commitment to finalise and Inform NH| by
the end of the weak can you canfirm the details,

As discussed there is requirement ta convey befare weekend as a demaonstration of the commitment and the RBCEssany
financlal support to the sectar at this challenging time.

Can you please confirm details by return,

Best regards,
Tadhg

Tadhg Daly



Chief Executive

¢ delyv@Enhiie
p. 0154652800

m. 0872651934

Nursing Homet lreland

2051 Castle Drive, Citywest,
@  bubiinas, baa ks,
t. Q11 AR REDD
& misanhiae
nhiic
MHI Cara Awards 2020
i sssoclation with Homecare KMedical

Citywest Hotel, Thursday 12" November 2020, Tpm

wW. v nhicareawards e

g. nhicareawardsif@evenipariners.ie
L (01) 296 9394

DISCLAIMER

This medaasge may canlain confdantial Infaermation and Is inbanded fer tha intended email reciplent orgy_ If you 8se not the intended reciplent, any disclasee,
copying, disiibution or scon [3ken based on this informalion i sincly proniied. I you have recesved this transméssion in emor, please advise NHI by reum
emal and debste this amail from your sysiem. Youw showd nod retain, cogy, or wse this amall for any purposa other than that which & s interded far, noe
diacipaa gll or @ny pa of ks content Lo any oiher parsan unless olhansise specified by the emall sendar, NHI doas not accept msponsibility far changes
wada bo this mesazge &fles it wes sent. Views expressad may not necassanly represant HH|'s views. WH| members are advised information & issued spest
gar WHI membershin erd you Bre askied nol 1o discioss the content of tis mading with other parties.
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From: Niall_Redmaond@health.gov.ie

Sent: Saturday 4 April 2020 20:11

Toe Tadhg Daly

Cc Kathleen_MacLeilan@®health.govie

Subject: Mursing Homes Measures and Supports

Attachments: 2020-04-04 Lir to NHI re Temporary Support Scheme.pdf
Impartance: High

Dear Tadhg,

Further to our ongoing engagements, please find attached letter from the Department with an update and outline of the
matiars annownced today.

Regards,

Hindl Redmond
Prncipa, Semfe:fn-ﬁ:ﬁ:rﬂeml&

An Roinn Slante
Deparimeant af Heakh

Bloc 1, Plaza Miesach, 60 - 58 Srald Bhagdid lochtarach, Baile Atha Clath, D02 XW14
Block 1, Migsian Flara, 5 - 38 Lower Baggol Sireet, Dubn, DO 504

T'See attached file: 2020-04-04 Lir to NHI re Temporary Support Scheme.pdf)



An Roinn Sliinte
Department of Health

Mr. Tadhg Daly
CED

Mursing Homes Ireland
tdaly@nhi e

04™ April 2020

Dear Tadhg,

I refer further to the ongoing extensive engagement between the Department and Nursing
Homes Ireland in relation to the private and voluntary nursing homes and the challenge of and
response to, the COVID-19 pandemic.

| particularly refer further to my correspondence of the 1* April 2020 outlining the actions
agreed at NPHET's meeting on 31" March, wherein there was 3 focused discussion on disease
management in respect of the long-term residential care sector. NPHET also undertook further
focused discussion on this matter at its scheduled meeting yesterday,

Our older people are a particular concern in the context of COVID-19 and this is reflected in
International evidence and experience. As you know, the Government has introduced a range
of measures in recent weeks to enhance the protections of our citizens including social
distancing measures, visitor restrictions and most recently cocooning. All of these apply
irrespective of where a person lives and | wish to acknowledge, again, the important role of the
nursing home sector |n this regard, and your own leadership in promoting appropriate action
among your members,

Motwithstanding all of the actions taken at Government and service provide level we have seen
fram the latest Health Protection Surveillance Centre information there are a growing number
of COVID-19 clusters in our nursing homes which iz concerning for everyone, not least nursing
heme residents, their families and the staff delivering care to them.

As noted, NPHET agreed a range of actlons and measures to support nursing homes and NUrsing
home residents, including enhanced measures required by providers, 2s follows:

. Prioritising staff screening, with twice daily temperature checks
. Priaritised testing for staff

. Providing access ta PPE and oxygen

" Supporting relevant training and education

" Implementing strengthened governance structures

L Mitigating against transmission risk for staff

. Assisting with preparedness planning and cutbreak management

Blec 1, Plaza Mingach, 50 - 58 Sraid Bhapoid lochtarach, Baile Atha Cliath, D02 XWi4
Block 1, Miesian Plaza, 50 - 5B Lower Baggot Strood, Dublin, D02 X814

wwie haahh.govis

Pt



. Enhanced measures to be undertaken by nursing homes themselves, aimed at
further improving preparedness, focused training in key skills and competencies,
enhanced infection and prevention control mechanisms and planning for cohorting
of covid and non-covid residents

As discussed, to further support the critical services provided by nursing homes, a temporary
COVID-19 Financlal Support Scheme has been approved by the Minister and will be established
in the coming days. The core concept of the scheme is that the State will provide additional
financlal assistance to those nursing homes that require it in orderto secure continuity of service
and enhanced services to support the public health response to COVID-19,

| have attached a high-level outline of the Scheme, In order to establish and roll out a Scheme
of this nature efficiently and In good time, it will be administered collaboratively by the NTPF
and the HSE. The Scheme is expected to be established in the coming week and the Department
has written to the NTPF and the HSE today requesting that the Scheme be operationalised as
guickly as possible.

I would like to acknowledge again the important work of nursing homes and their welcome
approach to targeting COVID-19 from prevention to outbreak management.

| look forward to our continued positive engagement and the Department will keep you
updated with regard to the implementation of the Scheme,

Yours sincerely,

7 (=R TN

Kethieen MacLelltan
Head of Sociel Care



Scheme Detall
There will be two component parts of the Scheme which will be integrated:
* @support payment per month based on the number of Nursing Homes Support Scheme
[MHSES5) residents;
® and enhanced assistance in the event of a nursing home actively managing an outbreak,

Under the standard support component, funding may be provided to each applicant nursing
home for Covid-19 relsted measures and expected costs for the month, A rate of payment may
be provided as follows:
® €800 per Mursing Homes Support Scheme (NHS5) resident per month for the first 40
residents;
= €400 per NHSS resident per month for the next 40 residents;
* €200 per NH55 resident per month for each subsequent resident.

Where a nursing home has incurred significant further costs or undertaken necessary enhanced

actions arising directly from a Covid-19 outbreak, a nursing home may submit a separate

business case for enhanced assistance.

This enhanced assistance will be capped at double the standard assistance payment {inclusive
of the standard payment] for that nursing home, with an overarching maximum cap of €75,000,

inclusive of the standard assistance.

Nursing homes will be required to apply sach month for support through an "open book”
process, which will include the provision of documentary evidence of intended expenditure and
expenditure, A validation and control framewerk will be established to provide assurance that
the funding delivered through the Scheme is appropriately directed towards reasonable costs
Incurred in COVID-19 transmission mitigation measures, enhanced service delivery and care to

residents and the management of cutbreaks where they occur,

Conditienal on this support, nursing homes should alse continue to be a core part of health

system delivery in the response to COVID-19 by being open to admissions and readmissions, in



line with guidance and all national guidance, including all Mational Public Health Emvargency

Team recommendations.

Itis envisaged that the scheme will operate for a 3- month period. It will be reviewed after the

first month's operation,
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NHI Statement re measures to support nursing home residents in response to Covid-19
[ Michael McGlynn
2 boe

O4/0472020 16:19

Hide Details

From: "Michael McGlynn" <Michael@nhi.ie>

To:
For you attentlon, please see below statement below issued this afternoon by Mursing Homes Ireland arising
fram announcement of Covid-19 enhanced suppert measures,
Thank you for your engagement during this challenging time and we look forward to continued engagerment
to support residents and staff in our nursing homes.
Kind Regards,
Michael

Wickact TleGyme

Michael McGlynn
Communications & Research Executive

NHI Statement re measures to support nursing home residents in response to
Covid-19

gth April 2020: Tadhg Daly, NHI CED states: “We appreciate and welcome the financizl support
scheme announced today by the Government. Covid-19 has prasented huge, never-seen-before
challenges for nursing home and wider healthcare services. Pla nning by Government for the
hospital system and wider society has gone on for months. It is welcome that the focus has shifted
to nursing homes now, where our mest vulnerable are living. Our oldest people have provided
great service to our country and our nursing homes are doing everything possible to appropriately
support them during the biggest societal challenge we have faced. As previously stated by the
Minister, we cannot leave anybody behind in this national health EMergency.
“We acknowledge the recognition by the State of the challenges faced by the sector. We thank
Minister for today's interim measures in the evolving situation and acknowledge commitment by
him to regular engagement with NHI and support for residents in nursing homes,
"An array of supports are required to enable nursing homes to meet residents” healthcars needs.
Cantinued prioritisation for testing must be given to residents and staff in nursing homes and
timely access to PPE must become the norm. We remain committed to working with the Minister
and Government during this pandemic in providing the best possible care in difficult times for
residents and staff, Engagement must be ongoing between nursing homes and their staff and we
welcome the Minister's commitment today for ongoing engagement with the sectar.
“Today's measures are an important step to support nursing homes to manage the unigque
challenges presented by Covid-19. The State’s Fair Deal scheme, which ultimately funds nursing
home care, has never contemplated this set of circumstances,
“During this time of national emergency, we should praise and thank the people living amongst us
in our local communities who are working in our nursing homes and providing care to our older
people. These people are committed in meeting the health and social care needs of people who are
most vulnerable to Covid-19, Over 500 nursing homes, private, voluntary and public, across the
country are providing specialised care on a 24/7 basis to 30,000 pecple. The care provided by the
men and women within these homes is vital to the lives of our most vulnerable, providing them
with comfort and reassurance during a worrying time that they've never experienced previously in
their long lives. Private, voluntary and public are together in an ideclogy of care. Staff in our
nursing homes fulfil an often unappreciated essential role in Irish society. Our nursing homes are
very heavily regulated health and social care settings that now require the continuing and

file2//C:/Users/redmondn/AppData/Local Temp/notesA962 2 B/~web02 10, him 2200572020
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consistent support of the State in meeting challenges never previously encountered. It presents a
time for solidarity with our nursing home residents and staff.”

ENDS
Tadhg Daly, NHI CEO, is available for further comment. Media interviews will be facilitated by
Miichael McGlynn, NHI Communications and Research Executive, who can be contacted at 087

9082970.
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RE: Mursing Homes Measures and Supports
g Tadhg Daly
7 to:
~ Niall_Redmondi@hesalthgov,ic

06/0472020 12:07
Ce:
“Kathleen_MacLellanf@health.gov.ie”, Fiona Kenny
Hide Details
From: Tadhg Daly <tdalyi@nhi.ie>
To: "Niall_Redmend(@health.gov.ie” <Niall_Redmond@health.gov.ie>
Ce: "Kathleen_MacLellan(@health.gov.ie” <Kathleen_MacLellan@health gov.ic>, Fiona
Kenny <ca@mnhi.ie>

1 Attachment

6 April 2020 LT Kathleen MacLellan re NPHET Measures and firancial support scheme.pdf
Dear Nigll,

I refer to your letter in respect of the measures announced on Saturday last.
We wish to acknowledge the additional measures and supports and look forward to meeting as a priarity on
implementation as per my letter attached,

Best regards,
Tadhg

From: Niall_Redmond@health.gov.ie <Niall_Redmond @health.gov.ie>
Sent: Saturday 4 April 2020 20:11

To: Tadbg Daly <tdaly@nhil.le=

Cei Kathleen_Maclellan@health.gov.ie

Subject: Nursing Homes Measures and Supports

Importance: High

Dear Tadhg,

Further te our ongoing engagements, please find attached latter from the Department with an update and outfine of the
matters announced today,

Regards,

—

Hiall Rgdmend
Prnoipal Sswees ke O\der People

fn Moinm Skasnts
Depariment of Hesith

Bl 1, Flazs Miesach, 60 - 58 Srild Bhagdid lechiamch, Baiie Atha CRath, DOZ Xwid
Bicck 1, Missian Praza, 60 - 88 Lower Bagoot Sheel, Dublin, D02 0014

o o o o o o o ok [ E R R T T T T L]

Email Disclaimer and; Legal Notice: http://health.gov.ie/email-disclaimer/

B R ok oo o o ook FEETEEES R
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Mursing Homes Ireland

2051 Corifle Drive, Citywest,
Dublie 24, D24 K295
L [07) 445 980D | e infaiedw e | nhi e

Dr Kathleen MacLellan,
Assistant Secretary,
Department of Health,
Block 1, Miesian Plaza,

50 - 58 Lower Baggot Street,
Dublin 02 XW14

&6th April 2020
Dear Kathleen,

lacknowledge receipt of your letter dated 4™ April 2020 following the announcement by Minister
Harris of the agreed NPHET actions and supports for residents and staff in the nursing home
sector including the temporary COVID19 Financial Support Scheme.

COVID19 has presented huge, never-seen-before challenges for nursing homes and wider
healthcare services. We remain committed to supporting all 440+ private and volun tary nursing
homes and their residents in this very challenging and evolving environment and to provide
critical leadership in partnership with all stakeholders.

We acknowledge the recognition by the State of the challenges faced by the sector, We thank
Minister Harris and Government for their commitment to the interim measures in the evolving
situation and acknowledge commitment by the Minister to regular engagement with NHI in
supporting residents in nursing homes. We particularly welcome the commitment of Minister
Harris that "It is vitol we leave nobody behind as we navigate our way out of this pandemic,”

As outlined in your letter and alse through our extensive engagement, older people are of
particular concern during this COVID1% pandemic and we will do our utmost to protect this
vulnerable cohort. | can assure nursing homes, supported by NHI, have been proactive in
implementing measures to protect residents and staff from COVID1S.

Ml welcome the additional actions and supports outlined in your letter, in particular the
prioritised testing for staff and residents together with access te PPE and oxygen. It is imperative
the Department and the HSE ensure these imperative requirements ars actioned and
implemented immediately at local level to ensure nursing homes are supported to identify at an
early stage any prospective case presenting and implement the range of measures required to
manage within the home,

Mimpifered Mg 447347
aat

w Pl Do,




As you will be aware, we are communicating with nursing homes on a daily basis to provide
guidance and advice and our engagement with the HSE/ HSPC in this regard is continuous and
mutual,

I refer to the section in your correspondence that outlines the details of the temporary COVID19
Financial Support Scheme and the high-level detail therein. | refer to our conversation on
Saturday last and request that Minister Harris requests NTPF and HSE to meet with NHI with
urgency to engage on the process for its timely and successful implementation.

As per our telephone conversation, it is extremely disappointing to learn that the Scheme is
effective 1st April 2020 and not from 1st March as per NHI request given the significant costs
incurred by nursing hemes to date,

We also present it is critical the support scheme encompasses all residents within nursing
homes. This must encompass residents availing of transitional care {in many instances availing
of step-down care from HSE acute hospitals), contracts and those paying privately. Derogation
of such residents would present as extremely unfair and discriminatory. As per Minister's
commitment, it is vital we leave nobody behind and this applies to all residents in nu rsing home
cdre.

Furthermore, there is requirement for the Scheme to be administered with minimum
administrative burden. You will appreciate, nursing homes are under extrems staffing and
administrative pressures given the unprecedented situation presenting before us, It is critical
that the administrative process is sensibile, pragmatic and non-burdensome.

These present *headline’ queries we have with regard to application of the scheme. We reiterate
our appreciation for the support measure and propose a meeting with the Department of Health
as sopon as possible for clarification and to discuss further,

In conclusion can | take this opportunity te once again thank you and all your colleagues in
Older Persons Services for your continued support and commitment, Pleasa convey our thanks
to you and your team in the Department of Health.

Yours sincerely,

Tadhg Daly,
Chief Executive Officer
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RE: Currespondesce from Tadhy Daky, Mursing Hosses brolasd
g Liam $kovan
#F o

~ Fiona Kenny', Kathlem_MacLefanibhesith gov ie
MR2020 1 745
Tt
*Remie-Anse Gabvin®, *Tadhg Duly”, "Nisll_Redmoadiihealth.gov.ic”, *Seas Flopd®
Hide Deenils
From: *Lisen Sloyan® <limm sloyanahespl s
T, "Frona Benny™ <exffinki i, "Katbdeen MacLellen@henith gov, ic® <Kathleen_Meelellanifeaiih gov, =
Ci: "Berie-Annc Galvin® “Refrec-Anne Galvingaplice, *Tadhg Daly" <wadviinhiics, *Minll_Redmendiineald gov, o
=Hul|_Redmondiieatih pov.je>, "Sean Flood™ =Sem Flond@atpf o=
Dear Tadbyg,

| rieder b0 this maening’s eorespondence and to yerierdey's voite mal

| gt that yoos pee diieg ok at Hais e,

Pwishtoclarify thal, bs your v-mail to which you reler, pou hid wid ihal WU weodd B sendng me o eomall, which Freogheed this momisg,

VR reand 10 peur sl we wosld grapie o maetng by vides call with the Degamnunl, NIPF nd K torrow sfemnoon at 3pes. Pleme conflivm iHyou can
Mlend

Ragards,

Uam.

Frome Flang Kanny o=@ nhilgs

Seniz Tuessay T Aprd 2020 1057

Tag Laam Shayan «bam sloyea@inipLics; £athiesn_Maclellan @t pts poie

Gz KerripsAnmg Gl cEeznie-Anne. Galsin@nipf ies: Tadhg Daly atdaky@nhlie>
Subject: Comespandence Simm Tashg Daly, Kuring Momes Irsland

Dot Liarm,

Fezie sod Bftached cormespancente bam Tadhg Daly, CEO af Mursing Homes Inelend o FOUT WRENL dtLenlian,
Eing regards,

Figna Kenny

Edqathe CEO
Ph: 1 aB39631

Ta e be0lis 52 iomhphost seo, sges i aon cheanglain leis, faoi phribhibied agis fa ron ages b hegSaiph o= tealol ambsin

[¥Téadfudhy on t-eolas se o bheith Taoi phribhhad peolfisiinta ns diskithioil Meen tusa an seolf o bhl beartaithe leis an rivsriphest neo a fhidl, 1
0sg air, o aon eheid de, a dsdsd, o chdapeail, no o scanidesdh I thasmig 52 chisgal de blarr dessmaid, 1&igh i dienpmibail keis om soullbir ages soring
an

=&t & do riomhaire e do thoil.

LLLA R R Ll o y La s b L L (R AEENRERED Y

The information costained |0 thes email end in any sfachments is confidessial and is designated sulely far the attention sl use of the ssende:d
reciHentf This information mey be subject o bgel and profossionad priviape, 17 vou 2re pot an imended recipiess of this ermail, you must s wse.
declose, copy, distribate or retein this message or any pan o @, 17 vou have received Bis email in ermod, pleats motify the sender immuediately and
detete all copees of this email Fom your compuiar sptemis)

ﬁJe:."."J"C:n'Use:rsr'rﬁ:I':tmt'pc[rnFAppDataf'LmL‘Tempfnnhsﬁ?ﬁ!IBfwwahﬁn] htm 22/05/2020



Mursing Homes Irefand

053 Castle Dirve, Ceywiss,
Duldin B4, D24 K209,
L (1] a6y 2803 | @, rdo@inb i | mihibe

Mr Liam Sloyan,
Chief Executive Officer,
National Treatment Purchase Fund,
Ashford House,
Tara Street,
Dublin 2
7 April 2020

Re: COVID1% Financial Support Scheme
Dear Liam,
In the first instance, | hope you and yours are doing OK during this challengin g time for us all,

As you will be aware NHI met with the Minister for Health en the 30" March last in respect of the
NPHET measures to support nursing home residents. | refer to the su bsequent announcemeant
by the Minister on Saturday last the 4™ April in relation to the enhanced measures for nu rsing
home residents including the COVID19 Financial Support Scheme.

In our briefing with the Department of Health on Saturday last, | referred to immediate requests
that the NTPF as administrators of this scheme and HSE to meet with NHI with urgency to
engage on the process for its timely and successful implementation.

lam in regular (twice daily) contact with both the Department of Health and the HSE and to date
I have had no contact from the NTPF which is unacceptable. | left a message for you yesterday,
&" April and expected a return call.

Can you please confirm arrangements to consult and engage with NHI on this COVID Financial
Support Scheme by return?

Hook forward to hearing from you as a matter of urgency,

Yours sincerely,

o s

Tadhg Daly, Chief Executive Officer

cc Dr Kathleen MacLellan, Assistant Secretary, Social Care Division, Department of Health

nEgfmadent Nureng Home Irefand CUG 1% Huneng Homes belar

Torn Mctlarars, Calhetine O Cosnoe, Fieran O Sl by,




A:I“am FlemInE J O

From: Denise_Kelly@health.gov.ie on behalf of Minister'sDiary@health.gov.ie

Sent: Wednesday 8 April 2020 11:25

To: Services_for_the_Elderly@health.gov.ie: Kathleen_MacLellan@health.gov.ie

Ce: Matthew_OGorman@heaith.gov.ie sarah_Bardon@health.gov.ie;
loanne_Lonergan@health.gov.ie; Covid_18_Queries@health.govie

Subject: Fw: Follow Up Meeting Regquest from Nursing Homes Irefand

Hi &ll,

Fiegase see below amail from NHI,
Grateful for recommendation on below,

Kindest regards
Denige

Pizase respond ie the bolow omall address

Minkstar Karris* Diary Team
Adintister Hams' Privale Ofice

B Robnn Stainte
Deparsmen] of Haalik

Bloc 1, Plaza Missach, 50 - 58 Sraid Bhapdid lochiarach, Badlo Atha Cliath, DOZ w4
Black 1, Miesian Plaza, 50 - 58 Lawer Bagoot Stresl, Dubln, DI X404

T = Dendse +353 (91 635 4185

T = Leah +353 (01 G348 4158

— Forwarded by Dénise KellySLAINTE an GA/D42020 15:23 —

From: Minksters IIrFI"l;n'-EL-fI'._'I"l'I'E

Toe Minkster's Diany ZLAINT EGRELAINTE

Crirbe: CAMRZ020 10148

Sublject: Fw: Follow Lip Meeting Regueat fom Nursing Hemes reland
Sistit by- Ashfing Flavin

Ploase respond to the below emall address
Trinistar Hams' Private Office

An Rolnp Sl&inte
Ompartmand of Heath

Bloc 1, Plaza Miesach, 50 - 53 Seald Bhagdld lochiarsch, Balle Atha Cliath, D02 KW14
Blexck 1, Missian Piaza, 50 - 58 Lower Baggot Strest, Dublin, D032 X014

“Emiail - ministersofce@hoatn, pov s

— Fonvaetied by Ashling Flavind SLAINTE o0 CROHZ020 10098 ——

From: “Fiena Kenv” <ea@nhiic>
Ta: Tdinister Hamis (mintstersofce@hasih gov i) ﬂnhmrﬁmﬂhnmwm,ﬂﬂm_ﬂammrmalmm'
&Bﬁmﬁﬂﬁwmarﬂmﬂ\r.hb
- "Tedhg Daly™ <idalynhi,
Diade: Q04050 06046
Subject: Foliow Up Meating Request from Nursing Hames Ireland




Dear Minister Harris,
Tadhg Daly, CEQ of Nursing Homes Ireland is requesting a follow up meeting with you as soon as possible.

This follow up meeting is to discuss the recent NPHET recommendations and the commitments made to support the nursing
home sector during the COVID1Y pandemikc,

I look forward to hearing from you.

Kind regards,
Flona Kenny
EA to the CED
Fhi: 01 4695801



10 «

o Re: Follow Up Meeting Reguest from Nursing Homes Ireland [
—| BEE Matthew O'Gorman Lo Fiona Kenny ORME2020 12:50
Coi “Minister Harris (minlstersoffica@health.gov.ie)”, Tadhg Daly"
Bes: Dave Walsh
Deer Flona

Please see attached letter from Minister Harrs for your attention

ash April 2020 - Tedhg Daly - NHIpdl
Kind regards
Patthew

Matthow 0"Gorman
Frivale Seerplary
Minister Harris' Private Offics

An Roinn Sliinte
Deparirnent of Health

Bloc 1, Plaza Miesach, 50 - 58 Sriid Bhagold lochtarach, Baile Athe Cliath, DOZ Xwig
Block 1, Mezian Plaza, 50 - 58 Lower Baggo? Streel, Dubln, DOZ XW14

T *353 (011 635 4148
i +353 87 GO0 3578
Ciary emall - MineslersDiary@haalth.govie

i sy il e
“Flona Kenny" Dear Minister Harrs, Tadhg Daly, CEC of Mursing H... OBADHZ020 09:46:17
Fram; ‘Flona Kenny™ <ea@nhlie>
Ta “Ministar Hamis (ministersoffica@health.gov.e)” <ministersoflice@health.gov.ie>,
"Matthew_DGomanghealth.gov.ie” <Maithes_OGomaninealt gow.lex
G "Tadhg Daly™ <idaly@nhlia>
Dale; OBM0A2020 09:45
Subjeet: Follow Lip Maating Regues) from Mursing Homes Ireland

Dear Minister Harris,

Tadhg Daly, CEO of Nursing Homes Ireland Is requesting a follow up meeting with you as soon as
possible.

This follow up meeting Is to discuss the recent NPHET recommendations and the commitments made to
support the nursing home sector during the COVID19 pandemie,

I look forward to hearing from you,

Kind regards,



Fiona Kenny
EA to the CED
Ph: 01 4659801



An Roinn Sldinte
Department of Health |r'r’ A
Office of the Minister i

T

E™ Aprll 2020

Mr Tadhg Daly

Chief Exacutive Officer
2051 Castle Drive
Dublin 24

[hear Tadhg,
I refer ta en-gaing correspondence in refation to Covid-19, our recent meeting on 30 March 2020

and your further request today for a meeting to discuss the recent measeres announced last woek,

| am pleased to confirm Officials in my Department have arranged a meeting with you today to
discuss developrments over the last week,

Yours sincerety,

3 \A\w’a

timon Harris T.D.
Minister for Health

Bize 1, Plaza Mizeach, 50 - 5B Spild Bhagdld [ochtarach, Balo Atha Cllath 2, D02 }wWi4
Blek 1, Mipsian Flaza, 50 - 5B Lewer Bagppot Street, Dubilin 2, DDZ XWid

TA353 1 &35 4148 | minlstersaicsihes th.gov.le

vy hicalth.gen fe
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RE: Comrespondence from Todhg Daly, Mursisg Homes Irekand
!' I"lﬂ*laﬂi'}'
&

Liam Sloyan, Fions Kenny, Kothlees_Mockellssfitealth pov ie
OEHS02D 13221

Ci;
“Kemie-Anng Galvin®, “NHall_Rednseabiibealth pov ie™, “Sean Flood™, “Harl_Dufliiithealh.gov.ic'®, “Joe Carres”
Hide Dhetails
Fram: "Tadhg Daly® <ufaly@nhise= Son Lis,,,
o "Ligtm Sloyan® <lign slovasginipCic®, “Fong Kenny™ i ie®, *Kethloon_Maclellan@heslts pov.ie”
~Badkleen_MacLeifanibbenih, pov jee
Ce- “herme-Asaa Galvie® <Kerrie-Anns. GalvinBnipt ie>, “Hiall_Tiedmeond Ghealth gov. fe* <Niall_Redmosdiihesith pev.ic=, "Sean
Flood” <Sean, Flosdfnipfie, *Karl_Duliiihealth.gov.ic” =Korl_ThaTiithealt gov. e, “Feer Caroll® <joccarmefl@mpr o=
Liam,

Ui gonifm that MES Direcsods Seamus Brady and Pl Dacty will parsc pace on e el
T e s Reulabe giad o deais Bar hi pfHempprs col.

Bem regards
Tadhg

Frow: Ligm Sloyn <lam soan@nngdies

Sent Wistssgiday B Agril 2020 1243

Tor Tadhg Daly adalpiehl sax; Fona Kesny <eafinhlies Kaifleen_bsclefenBheakh goe e

ez Kerrie-Anme Gakis <darrie-free, Gales@nipl ies; Hial|_Redmond@health govle; S2an Flood <Sean, Flocs@ng pl i ‘Earl_Duffgphepith. pov. i’
=kart_buftEhealh gewies; ine Corroll <joe. carrall@niplies

Se¥fect: NE- Comespandence kom Teghp Caly, Muring Hemes iralend

Taikg,
Thank you for yaur p-mail

Whele we are focuvird &n the quick develogmon of the scheme ssd Gsdollying processes, we are ne] & g pmton S0 share draly desuments, bet this afeemoan’s
engigemant Wil prosids it opporiuniy for N0 geovite your siews pnd genipesie,

Regands,

Lam

Fromi Todhg Daly <tdbfnhi o
Sants Tuestay 7 Ageil 1000 1R:55
Te: Liam Skoyan <liam sfovanntpt iex; Fiona Kenry seadiokiiex; Koghiaen Mecdtellang@hagilh,pou e

Cel Enirie-Aane Gelvin <Keyrje.Anne Gahvinintpd iea; ball Redmend @hepiih, oy jo: Sean Flood <Seps Bood@mpliss
Subjest: BE: Correspondence from Tadhg Daly, Mursieg Homes b ilasd
Dear Lizgm,

Thank you e youwr emadl,

| zan confine deallabiity for video call lemarr o at 3pe 2 propod.
Con you fereand drilt docimestasion o8 U adminiviralion of the Fisassel Support Steme ssndussrd by Wnister Haims o Saturd ey Rast in achance of gur ead,

1wl canfiem 81 paeticipanna lSmn e Mo g

Basl regandi,
Tethg

From: L Soyas <l sloyven el

Senk: Tuksdiy 7 Apeil 3020 1745
Tan Fiona Kenny «pmfintiie>; Exhieen Maclela@hegth gos je
Cei Revrie-ha Galvin <Kerrie-Anne Galdnntsdiny; Tackeg Doly <idilyi@ahims; Mol Redmons @ heath s ie; $ean Flood <Saen. Apadies g s

Subjects BE; Dorrespoadaree fom Tadhg Doy, busisg Homes efand

Dear Tadhg,

Frefer fothis maming's conmspondence and fe yesberday's voioe mad.

| B Bl you are doing 6k a2 ki fime

Vwish ta clisify thed, in yowr s mail 1o widch pou refer, yau Bad s 1 v smdd b sendig me an e-mel, which | received B marning

Wirth regard 10 -y e-mad, we wnuld propose a masling by widen caB with th Beparimess, NTEF aad R Tomerrew sttemoom & Ipm. Mease condim if you can

e,

Regards,

filex///C:/Users/redmondn/AppData/Local Temp/notes A962 2 B/-web9243 him 22/05/2020
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From Fiona Kpsny spaginh e
Sents Tuesday 7 Ageil 1520 1047

Ter Lizm Sloan ol am dogassiniplies; Kajhlpan BgcteTan@hieabh g

Lai Kerrie-Aane Galvn <Kerie-Snne. Gabrnnipf 103 Tadeg Doly o1l sl s

Subject; Correspoadence Trem Tadhy Qaly, Mevsing Homes Feiand

DOipar Lisss,

Flease ser attisted cormespondence from Tadbg Daly, CEG af Murding Momes ireland for yeur ungest amesgion,

Kired regands,

Fuana Kenny

EA fp the CEQ

P 1] alsas01

Ta oo bvolas 52 ciomhphost ses, ogus in 6on clivangldin leis, fand phribhiéd agus fanl mn apus le hagkaigh o weolnl mmidin,
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From: Helen_Simon@health.gov.ie

Sent: Wednesday 8 April 2020 15:13

To: Tadhg Daky

Subject: RE: Meeting between DoH, NTPF and NHI & April 3pm

Apclogies, Tadhg. There has been a short delay. The meeting will commence momentarily.

Hodan Siman
Sarvoes for Qider Paacie

An Ralnm SHims
Diapadtmien of Healih

Bios 1, Plaza Miesach, 80 - 58 Sraid Bhagoid lochtarach, Baiie Atha Clipth, D02 %14
Block 1, Migsian Plaza, 50 - 58 Bagool Sireal Lower, Dublin, D02 X114

T+353 (001 G35 £710
DAl gen s

|.|_3.|'|Tadhg Daly” —-08/04/2020 15:09:14-—Helen and all We are having difficulty dialing in7? It states mesting not
started?

From: “Taghg Daly™ <idalydnhiies

Ta: *Halan_Simonghealih.gov.ie” <Halen_Simon@healthgov.ies, "Liam Slayan” <liam Slyan@nipl o=, “Saan Flead” <Sean Fied@miplie=, “Joe Caralr
<joe.carrodEniplie, "Fiona Keany™ <eanhi e, "Wiall_Reomond@heslihgov.is” =kl Redmaondifheaihgeyies, "Karl_Dufi@heatth,gov.in”
=par_Chefifhealh, gov.la=

Date: QBOAZN20 1509

Subject: RE; Meeting batwaen DaH, NTPF and ka1 8 Apnil 3pm

Helen and all
We are having difficulty dialing in? It states meeting not started?

Thanks
Tadhg

From: Helen_Simon@health.gov.ie <Helen_Simon@health. gov.ie>

Sent: Wednesday 8 April 2020 14:02

To: Liam Stoyan <liam.sloyan@ntpfie>; Sean Flood <Sean.Flood @ntpfies: Joe Carroll <joe.carrall@ntpf.le=; Tadhg Daly
<tdalfy@nhije=; Flona Kenny <ea@nhlies; Niall_Redmond @health.gov.ie; Karl_Duffi@health.gov.ie

Subject: Meeting between DoH, NTRF and NHI 8 April 3pm

Dear all,
See below link for this afternoon's video call at 3pm.

Join Zoom Meeting

hiips:/{zoom us/|/TRTORIOTT Ppwd=dF IQUEZaXNURWx O TIZLd INIdIR47 705

Meeting ID: 787 082 977
Possword: 2VEORE

Regards
Helen
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Mursing Homes Ireland survey re Covid-19 measures
[ Michael MeGlynn
“¥ 1o:
08/04/2020 16:58
Hide Details
From: Michael MeGlynn <Michael@nhi.ie>

To:

I Attachment
Covid 19 Survey Analysis Synopsis,pdf

Dear Colleague,
Thank you for your continued engagement with Nursing Homes Ireland and nursing homes as we strive to meet the
unprecedented challenges presented by Covid-19.

We welcome the package of measures that have been introduced to support nursing bomes and the continwous
engagement we share with the Department and HSE during this health emergency. We can assure nursing homes
and their staff are demonstrating exceptional commitment at this difficult time to provide care to residents,

Wi have engaged with nursing homes to ascertain feedback regarding measures announced and now wish to share
feedback frem a survey that was undertaken with nursing homes yesterday afterngon and early this marning,

It provides raw [ on-the-ground feedback which we hope will support in infarming of and confronting the
challenges presenting. As presented, the survey was completed this efternoon so it has been quickly collated for
your perusal, given the constantly evalving situation.

We look forward to continued engagement with you and colleagues and thank you for your support.

Yours,
bfichael

Wickac! THetFlgnn

Michael MeGlynn

Communications & Research Executive
e. michasl@nhi.je

dd, 01 4599806

m. QBT 3082570

Blurzirg Herngs Irelang

AS81 Cangby Doy, Cibpyaes]
. Dubdin 24, D24 K280
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Covid-19 survey

7th & 8™ April 2020

Testing

COVID-19 TESTING: Please inform of the timeline you have encountered for Covid-19testing
where required. Where testing timeline has differed, inform of the longest waiting period
encountered. [167 responses]

1 -3 days: 38 nursing homes {23%)

4 — 6 days: 29 nursing homes (17%)

7 -9 days: 26 nursing homes {15%)

10 days +: 74 nursing homes (44%)

-

Swabs taken within 24 hours of request. But advised may take up to 10 days for results.
We have only requested one test over two weeks agofora suspect resident but we never
got atestand the resident has remained well...

Overl4 days overboth resident and staff

Still waiting 20 days later

One resident 13 days for result; Proprietor 17 days! {both negative)

2 residents 20 days

Require intervention of local geriatriclan. We got staff tested and results back. Still waiting
for the original test resul:.

still have not recelved results x 3 14 days 12 days 9 days

staff whowent for testing waiting over 10 days: delaying returning to work,

Still awaiting test for staff member now on day 13

We were escalated up the list kst Saturday by HSE: nothing happened since

MNAS came to do the test 10 days after the request has been submitted.

1 resident referred for testing on 24th March 2020-no word yet

The waiting time to have the test forstaff varles from 7 to 10 days and the result took & to
10 days before the result was received.

One staff member waiting 12 days for results

Long Delays OR worse still decision not to test thereby putting staff off for 14 days isolation
that may not be necessary atall

Staff memberwaited 18 days for result

1 resident died whilst awaiting testing

Taking so long that it is redundant

Ambulance refusingtotest as we have more than 2 positive in building



* We hada residentreferred fortest on 22/03/2020. Tested on 25/03/2020 STILL NO BESULTS

* Awaiting results of a swab taken on 25/03/2020

* Itissimply a disaster - HOWs are not being tested as indicated by the Minister - it is 2n
absolute sham| 28% of HOW awaiting tests or results

®  STILLAWAITING RESULTS OF TESTS TAKEN FOR STAFF OVER 2 WEEKS AGD

*  Sdaysfor results
3 weeks waiting result

= STAFFTESTED ANDWAITING LONG PERIODS FOR RESULTS

= Screening done ona resident onthe 25th March result not back yet

®  Staff Nurse Tested 25/03/20 - Still awaiting results

* lddays+
= Confusion presently as NAB no lenger coming to NH to take swabs. Apparently have todo
ourselves yet no testing kits.

*  Testcarfed out 23rd March still no result
*  Veryquick testing this weekend since the Ministerhas focused on Nursing homes

PPE

Please inform of re level of supply provided. [217 responses]

100% of supply required for short-term basis {3 days): 51 nursing homes {24%)
75% of supply required for short-term basis {3 days): 39 nursing homes (18%)
0% of supply required for short-term basis (3 days): 30 nursing homes (14%)
25% of supply required for short-term basis (3 days): 38 nursing homes [16%)
Supply still awaited: 63 nursing homeas [ 29%)

PPE: Please inform of the waiting period you encountered to access PPE from HSE [205 responses]
1 day: 12 nursing home (6%)

2 days: 21 nursing homes (10%)
3 days: 29 nursing homes [ 14%)
4 days: 14 nursing homes {7%)
5 days: 28 nursing homes (14%)
b days: 8 nursing homes (4%)

7 days: 36 nursing homes | 165)
& days: 11 nursing homes [53%)
9 days: 1 nursing home (0.5%)
10 days: 9 nursing homes (4%

10 days +: 11 nursing homes (5%)



Waiting indefinitely: 25 nursing homes {12%)

If 10+ days, please specify numerical number days waiting. If waiting indefinitely, please specify
length of time (days) since order submitted

-

Mone received from HSE despite responding to HSE email the same day.
Mot providing what you ask forif currently no cases

18 days

Awaiting 4 weeks

First orderd days [to arrive] but we did not get everything. Another order made 10 days ago
30.03

Inadequate supply arrived
20k March ordersubmitted

PPE: Has the PPE you have been provided with been fit-for-purpose? [175 responses)
Yes: 131 nursing homes {75%)

Mo: 44 nursing homes [25%)

PPE: Please rank your engagement with the HSE with regard to accessing PPE [189 responses]

Excellent: 40 nursing homes {21%)

Good: 73 nursing homes {39%)

Average: 48 nursing homes (25%)

Poor: 20 nursing homes [ 10.5%)

Very poor: 8 nursing homes (£%)

Comrments:

Engagement initially only through email. No contact number. Replies coming back from
varkous people. Noone point of contact by phone,

The H5E staff have beenvery helpfulbut the logistics of delivery and stock to supply has
been very disappointing - and I'm refering to afterthe planes landed!|

Engagement is fine but no action!

Mone receied

some inconsistency with information provided but appreciate that this is only initiated and
getting established.

Wotgiving unless have cases, buttoo late then. Needtobe givena 4 day pack to each
nursing home

| have been requesting PPEfor 18 days and have been assured we will be prioritsed 5 times.
Promised delivery yesterday as had been dispatched, still wakting

You gete-mails back acknowledging that you have submitted vourrequest for PPE. Then it
arrives sa many days later 4-5-6 , and it's & tiny percentage of what you have asked for,
Theysay they will get it to us but we have yet to receive any...

Was informed my order was on the way but have not received it

We have submitted numerous requests for PPE as we have suspected cases in the nursing
home since 25/03/2020. 5o far we have received 2 small boxes of 100 gloves and 3 boxes of
40 surgical masks, nothingelse



To be fair they have been openly communicating but | feelit i beyond thelr control getting
the PPE. We have suspected (not confirmed} but these require the same levelof PPE

PPE: If you have had to introduce contingency measures, please informof such [209 responses]

Seurced froma private supplier; 183 nursing homes (BB

Have had to utilise 'home-made' PPE: 17 nursing homes {8%)

Staff that should have PPE operating without such. Enhanced infection control measures in
implementation: 3 nursing homes (4%)

Comments

Inadeguate quantities, inappropriate stock - order not filled.

Staff are very stressed due to lack of PPE

We had a suspected case, Ourown PPE now used up. Making my own arrangements to
SOUFCE 5aMe

We have received 2ero PPE from the HSE

Very poorsupply & delay in getting 3 days emergency supply

Sl awaiting supplies from HSE

Awalting PPE

We had sourced PPE's from private supplier, even at that no one su ppliesit to private homes
anymore due to shortage

Finding difficult to get regular PPE from our regular supplies due to shortages, renning short
of aprons & alginate bags. |nitial order placed with the HSE was cut by 2/3 and still waiting
for last order over? days.

High priority to have access in timely manner

Costsincreased and supply continuous difficult

I'm exhausted worrying about the supply

We are using painters overalls, painters goggles, surgical masks that cost €1.50 each, We
have spentover €12,000 and have more orders coming

Itis dreadfulthat we are being requested to orderevery day when we have not received

| mew have 4 residents in isolation as they have returned from the acute setting, Therefore
Wi are treatingthem in isolation for 14 days. Now| have 1 resident as of today that has just
been referred fortesting—| do not have enough PPE to coverstaff for 28hrs forthis, As all
otherNH's we are not getting the PPE we need to be prepared forthese instances.
FeelHSE homes will be looked after first

PPE was ordered and we were left waiting no estimated delivery had to chase chase
apparently coming tomorrow 8 days afterorder

All nursing homes should be provided with 3 day supply immediately,

Unable to source Goggles / Gowns and Masks

Very concerned about same being provided to us when required by HSE

We have received eve protection from local school, overalls from local vet and face masks
purchased from a dressmaker

It has become ncreasingly difficult to obtain the reguired products from Private suppliers
and the costs are constantly increasing.

We have ordered PPE but as we have no confirmed cases of COVID 19, we are nat
prioritised, howeverwe using substantialamounts of PPE on our high risk residents



*  H5E staff helpfuland willing to engage but getting multiple phone cals from different
departments/people on same issue. It's difficult to keep track.

* Notonly PPEwe need, it is staff.

® H3Eare now engaging wellin relation to the ordering but you do not get what you order.
However, when We had our first confirmed case the PPE was onsite within 2 hours which
was 3 good response,

* Despite clusters in Nursing Homes priority given to Hospitals. My cencemn is the promise of
PPE is empty promise

* My staff are threatening to leave If we eannot provide them with appropriate PPE, it would
appearthat the HSE have committed to all of these measures in front of the cameras but are
not fallowing through. We have received nosupport from any otheragency apart from the
NHI to date. We are veryworried for what is coming down the line with little protection for
our residents and thelr staff as any private supplerare charging extortionate prices for PPE,
I was quoted €300 for 25 masks yesterday, this is not a viable aption

* Veryunfairawaiting PPE equipment

* ALLPPE anticipated and bought privately by care providerin advance of covid-19 alert.

*  Still awaiting appropriate PPE from HSE. Not a priority as we have no suspected or confirmed
CAses,

* MNeedbetter supply forsuspected cases as they are cared for in same manner as confirmed
as delays from testing so huge at that point resident will have recovered or been veryilL

* We need more support and faster support and communication fram HSE to inform use of
their support both dinically and monetary

* Sentin 2 orders and spoke with hse contact this am was teld to keepsending in orders every
48 hrs have still not received. Very unsatisfactory

*  Difficulty sourcing alcohol hand sanitizer, no gowns available but have no paositive cases
currenthy

* Poorengagement with HSE no supplies to date

* Have sourced from suppliers but have to wait for ordersto be shipped and suppliers
requesting payments before orders can be placed.

* We are ordering all PPE and still awaiting same, only alcohel gel arrived

=  Still waiting on HSE PPE to be provided. Order submitted.

*  We have sourced some very expensively, but every suppliersays it is giving to HSE,

*  |was told if we have a case PPEwill be provided. We had 2 x suspected cases at the time.
Since then 1 has returned as negative, if any of the others come back as posithve it will be
too late,

Staffing

Are you aware of contact from the HSE with a staff memberwith view to their recruitment? [191
answers)]

Yes:67 nursing homes [35%)

Mo: 124 nursing homes {65%)

If you have lost staff to HSE, please inform of number



SeniorNurse: 20 nursing homes = 25 seniorstaff nursing ‘lost’
Nurse: 38 nursing homes— 58 nurses lost’

Healthcare Assistant: 52 nursing homes— 86 healthcare assistants ‘lost’
Other: 10 nursing home: 13 staff memberlost’

Howmany staff are unavailable due to Covid 197
SeniorMurse: 61 nursing homes: 114 nurses

Murse: 113 nursing homes: 278 nurses

Healthcare Assistant: 178 nursing homes: 719 healthcare assistants

Other: 125 nursing homes: 341 employees

Withina mailing last Wednesday, we communicated enhanced Covid-19 measures presented to us
by Department of Health to support nursing homes. This informed of the establishmentof
national and regional Covid-19 Infection Prevention and Support Teams with an allocated IPC
advisor to lizlse with every nursing heme. Have you received contact from HSE / Department of
Health regarding such? [217 responses)

Yes: 128 nursing homes (59%)

No: 89 nursing homes (41%)
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From: Fiona Kenny <ea@nhi.iex

Sent: Thursday 9 April 2020 11:45

To: Minister Harris {ministersoffice@heslth.gov.ie); Matthew_OGorman@health.gov.ie
Ce: Kathleen_Maclellan@health.gov.ie; Miall_Redmond@health.gov.ie; Tadhg Daly
Subject: Correspondence from Tadhg Dely, CEO of Nursing Homes Ireland

Attachments: 9 April 2020 LT Simon Harris re COVID1S financial support scheme.pdf

Cear Minister Harris,
Please see attached correspondence from Tadhg Daly, CEO of Nursing Homes Ireland for your immediate attention.

Kind regards,
Fiona Kenmy
EA to the CEQ
Ph: 01 4599801



Mursing Hemes Ireland

2051 Catlle Dvive, Clbyweest,
Doshle 10, D24 Eros.
§(00) 442 9000 | e, infa@@nhiie | nhiss

Minister Simon Harris TD
Department of Health,
Block 1,

Miesian Plaza,

50 - 58 Lower Baggot Street,
D02 XW1g

Re; COVID19 Financial Support Scheme
ath April 2020

Dear Minister Harris,

| refer to our meeting on 30th March and take this opportunity to again ack nowledge your
commitment and that of Government to the long-awaited prioritisation of nursing home
residents from the threat of Covid19.

We welcome your announcement of Saturday last 4th April of the focus on the additional NPHET
actions and supports for residents and staff in the nursing home sector including the temporary
COVID19 Financial Support Scheme.,

As you will have seen in a survey we undertook yesterday, there are still challenges in relation to
testing and results, on PPE and staffing. | would implore you to use your offices to assist in
getting these matters expedited as a priority.

We acknowledge the recognition by the State of the challenges faced by the sector and
Government for commitment to the interim measures in the evelving situation and
acknowledge your commitment to regular engagement with NHI in supporting residents in
nursing homes. We particularly welcome your commitment that “it fs vital we leave nobody
behind as we navigate our way out of this pandemic,

In respect of your announcement on Saturday last in relation to the Financial Support Scheme
as you will appreciate, we have been inundated with queries on the administration of the
scheme. There is requirement for the Scheme to be administered by the NTPF with minfmum
administrative burden. You will appreciate, nursing homes are under extreme staffing and
administrative pressures given the unprecedented situation presenting before us. It is critical
that the administrative process is sensible, pragmatic and non-burdensome.

¥ Reghitersd Nec 427347




As you are aware, we had 2 meeting by way of conference call with officials from your
Department and NTPF yesterday &th April. This engagement was wholly unsatisfactory with no
detail on the process and a lack of urgency by NTPF in implementing the decision of
Government.

The commitment of Government is clear that the scheme detail is as outlined by you on
Saturday last.
There will be two component parts of the Scheme which will be integrated:

= a support payment per month bosed on the number of Nursing Homes Support Scheme
(NHS5) residents.
= and enhanced assistance in the event of g nursing home octively managing on outbreak.

Support poyment
» €800 per Nursing Homes Support Scheme (NHSS] resident per month for the first 40

residents;
« €400 per NHSS resident per month for the next 40 residents;
« €200 per NHSS resident per month for each subsequent resident.

We request that NTPF as administrators of the scheme proceed without delay to implement the
support payment element as above for all nursing homes residents, It is not acceptable as
outlined that only NHSS residents will qualify.

We request that the support payment element as per commitments is paid immediately
As you are the HSE NHSS central office In Tullamore has all the relevant information from
repistered providers to process payment to include tax clearance certificate etc.

This must be processed immediately and to ensure appropriate checks and balances this
application to include a declaration that info submitted by nursing home is correct and that any
applicant who knowingly or recklessly gives the NTPF information which is false or misleading in
connection with an application for financial support may be liable to prosecution.

We note that a nursing home has incurred significant further costs or undertaken necessary
enhanced actions arising directly from a Covid-1% outbreak, a nursing home may submit a
separate business case for enhanced assistance, This enhanced assistance will be capped at
double the standard assistance payment {inclusive of the standard payment) for that nursing
home, with an overarching maximum cap of €75,000,



inclusive of the standard assistance. We look forward to engaging with your Department and
NTPF on the administrative process for this element.

We request confirmation by return that the decision of Government and commitments in
respect of the support payment under the Financial Support Scheme will be im plemented
without delay by NTPF and we remain available to meet.
Yours sincerely,

% i FJ.::" ...-._{3.{\".'

Tadhg Daly, CEO

cc Dr Kathleen MacLellan, Assistant Secretary, Department of Health
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FW: Comespondenes (e Tadhy Daly, Mursing Hosses breland
- Lam S3evan
|.' [N
" Tadhg [aly’
10210 201 4
it
Sean Fiood, "Nisll_Redennd@health gov. ic*
Hide Daztnils
Froma: Lisns Sloyem <lzm sbeyan@aipd jo
Tir: Tadhg Daly’ <ndaly ek e
©e: Sean Flood <Sean, Fraod@mplic=, *Nisl]_Redsondiiheatih, gov.ie” <Niall_Redmand@heali g e
Dhear Tadhg,

raler o pou beiter of vestenday.
I thank you for the suggestions in che leoer of bew the femgarary Schime beng inreduced ta supperi mersieg home eauld cpeeste.

Wilh repard 10 your degeait that the Scheme Be im il menbed ws hoot deday and immediately, | wish bo avwre you that the NTPF, (R Department of Health and
thie HSE sre proceeding with 8| urgency 10 establsh ghe § 25 30an as posul]

The Bl dGaued 1o you by et Departmest of Heakh fas Saburday ninlned at @ high lewel the natune of the Schipes and this was disfudded luighar with you at our
meeting of & Apnl, As distussed &t sur meeting. it & clear that the Schame requings thal an appropriste conirnl frsmmork be put in gacs. | wish b BTIUTE FOU
BE2in that, gither with the Depanimest of Heakh and the HEE, wi bre working bo put This Fesesn in glace and 1 publish Scheme documentation as soon as
P bbe meit vl ek

1 will apeak 10 you fumher past wees when manen kave srograssed,

Yo incetely,

Lipem Shoegan.

Froms Fiona Eaney paiinhl e

Serd; Thursday B &gl 2000 11:53

Tor: Lharn Hoyos <fiam slean ntpl s

Eez Ritiie-Anse Galvin <Kt -Aane Gabindnipl b Tidhyg Daky <idabe@in i e
Selject: Catrespondence from Tadhg Daly, Nursing Home lrelang

Clzgsr Lkam,

Pinpir see stached eeerdipoedence from Tadhg Daky, SO0 of Rurgng Hames ingland foe your wigent agnlion

Eind rigardi,

Faong Kenny

L dn she CEO

Ph: 1] Af59ED]L
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Mursing Homes freland

051 Castle Oviva, Cirpvaest,
Doy 24, DFs 1395
§ QR 4GS 0B | e, mic Bk e | niiio

Mr Liam Sloyan,
Chief Executive Officer,
National Treatment Purchase Fund,
Ashford House,
Tara Street,
Dublin 2
9™April 2020

Re: Administration by NTPF of the COVID 19 Financial Support Scheme
Dear Mr Sloyan,

| refer to our meeting yesterday the 8" April. In the firstinstance, | reiterate our disappointment
with the delay by NTPF in implementing decisions of government and the Minister in respect of
the Financial Support Scheme. This meeting was wholly unsatisfactory with no detail on the
process and a lack of urgency by NTPF in implementing the decision of Government.

We request that NTPF as administrators of the scheme proceed without delay to Implement the
support payment element for all Nursing Home residents not only residents supported by the
Mursing Home Support Scheme as per Government commitment and the Minister's
announcement on Saturday last the 4" April.

The commitment of Government is clear that the scheme detail is as outlined by Minister Harris
on Saturday last;
There will be two component parts of the Scheme which will be integrated:

» @ support payment per month based on the number of Nursing Homes Support Scheme
(NHSS) residents;
- and enhanced assistance in the event of a nursing home octively managing an outbreak.

Support poyment
= €800 per Nursing Homes Support Scheme (NHES) resident per month for the first 40
residents;

« €400 per NHSS resident per month for the next 40 residents;
« €200 per NHSS resident per month for each subsequent resident.,

In the absence of any information and documentation by NTPF in our meeting yesterday you
requested MHI to outline the requirements on NTPF as administrators of this scheme,




We request that NTPF as administrators of the scheme proceed without delay to implement the
support payment element as above for all nursing homes residents. It is not acceptable as
outlined that only NH5S residents will qualify.

We request that the support payment element as per commitments is paid immediately

As you are the HSE NHS5 central office in Tullamore has all the relevant information to process
payment to include (but not limited to) tax clearance certificate etc.

This must be processed immediately and to ensure appropriate checks and balances this
application to include a declaration that info submitted by nursing home is correct and that any
applicant who knowingly or recklessly gives the NTPF information which is false or misleading in
connection with an application for the support payment may be liable to prosecution,

Where a nursing home has incurred significant further costs or undertaken necessary enhanced
actions arising directly from a Covid-19 outbreak, a nursing home may submit a separate
business case for enhanced assistance. This enhanced assistance will be capped at double the
standard assistance payment {inclusive of the standard payment) for that nursing home, with an
overarching maximum cap of €75,000, inclusive of the standard assistance. We look forward to
engaging with NTPF on the specific process for this element.

We request confirmation by return that the decision of Government and commitments in

respect of the support payment under the Financial Support Scheme will be implemented
immeadiately by NTPF as administrators and we remain available to mest.

Yours sincerely,

Tale "'ﬂ{\

Tadhg Daly,
Chief Executive Officer
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From: Matthew_OGorman@heslth.gov.ie

Sent: Saturday 11 April 2020 18:41

Ta: Fiona Kenny

Ce: Kathleen_Maclellan@heslth.gov.ie: Minister Harris {ministersoffice@healthugov.ie);
Miall_Redmond@health.gov.ie; Tadhg Daly

Subject: Re: Correspondence from Tadhg Daly, CEO of Nursing Homes Ireland

Attachments: 3 April 2020 LT Simon Harris re COVID19 financial support scheme pdf 11th April -

Tadhg Daly - MHI.pdf

Dear Ms Kenny

Please see attached letter from Minister Harris for the attention of Mr Daly
{See attached file: 11th April - Todhg Daly - NHIpdf)
Kind regards

Matthew

Elﬂmw O'Gorman
Frivale Secrefany
LAraater Hams' Privale Oce

An Belnn Slaine
Dhegariment of Haalh

Bloc 1, Plaza Miesach, 50 - 58 Srail Bhagsid lochtamch, Baile Atha Glizth, D02 X4
Block 1, Miasian Praza, 50« S8 Lowar Beggot Strest, Dablin, Q02 KW

T +355 (011 635 4148

W +253 57 GOB 3579
Drary ernail - Winisiers Dianp@theallh govie

matthiw allhgowin

E]:inna Kenny —-09/04/2020 11,45:35---Dear Minister Harris, Please see attached comespondence from Tadhg
Daly, CEQ of Mursing Homas Irela

From: Fiona Kenmy <eanhi, lp>

Ta: "Ministar Harmis (mirstersoffioniheain.gov.ie)” «mirstersaffice@haalihgovies, "Watthew OGamanEhealth,pov. o

=Matthew_OGoamanheaihgos =

g:' "Kathiean_MaclLeksn@heali.gov.la® =Hathiean_MacLellanghealth govie, "Nial_Redmondgfhealih govie® <hial_Redmond@heath gov e, Tacry
aly <tdalyfinhi e

Diabe; CRUCHZ020 11:45

Eubject: Comespondence fom Tadhg Daly, CED of Mursing Homes beland

Dear Minister Harris,
Please see attached correspondence from Tadhg Daly, CEQ of Nursing Homes Ireland for vour immediate attantion,

Kind regards,

Fiona Kenny

EAto the CEQ

Ph: 01 4695801

(See ottached file: 8 April 2020 LT Simon Harris re COVIDIS financial support scheme, pdf)
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An Roinn Slainte
Department of Health
Office of the Minister

Mr. Tadhg Daly,
CEO,

Nursing Homes Ireland
By email: ea@nhi.ie

11™ April 2020

Re: COVIDIY Financial Support Scheme

Dear Mr. Daly,

I refer further to your comespondence of 8 April 2020 in relation to the Temporary COVID-
19 Financial Support Scheme and to recent and ongoing engagements in relation to nursing
homes and the COVID-19 pandemic, [ can assure you that addressing the challenges in the
nursing home sector is an absolute priority in my Department and is being progressed with
urgency.

We share a common goal, in these challenging times, to protect our older people, wherever
they are living and | welcome the continued engagement between my Department, its
agencies and Mursing Homes Ireland in pursuance of this goal.

The enhanced measures recommended by NPHET and announced by me on the 4™ of April
are being mobilised and | am aware that the HSE is providing significant active support to
nursing homes across the country in that regard, including substantial provision of PPE,
notwithstanding global supply constraints, and support through crisis response teams.

These enhanced measures followed on from a range of actions that had already been adopred,
including social distancing measures, visitor restrictions and most recently cocooning, all of
which also relate to nursing homes.

As vou know, the package of advanced measures includes:

. Prioritising staff screening, with twice daily temperature checks;
Pricritised testing for staff;

Providing access to PPE and oxygen;

Supporting relevant training and education:

Implementing strengthened governance structures:

Mitigating against transmission risk for staff:

Assisting with preparedness planning and outbreak management

- & ® & & »

Blec 1, Flaza Miseach, S0 - 58 Srild Bhagdld lochtarach, Balle Atha Clisth 2, DO2 XwW14
Block 1, Miesian Plaza, 50« 58 Lower Baggot Street, Dubifn 2, D09 A T

T 43533 1 5635 4148 | minstorseficemhealth govin

wivewr hoalth.pow.io



While nursing homes have primary responsibility in the provision of safe care and service to
their clients and staff, it is fully acknowledged that the nursing home sector face challenges
and must play an enhaneed role in responding to COVID-19,

In addition to the range of measures outlined above, 1 announced the establishment of a
Temporary Financial Assistance Scheme represents significant financial support, in addition
to the other suppors referenced, to nursing homes.

As you know, the sanction and expenditure of exchequer funding requires appropriate
oversight and controls to be in place, having regard to the public spending code. | am aware
that my officials have maintained close engagement with NHI and wrote to you immediately
following the announcement with further details of the structure and processes that are
required to be adopted as part of the establishment of the Scheme.

My Department is in constant engagement with the NTPF and HSE with a view to having the
Scheme operationalised as quickly as possible. Both organisations are working diligently, at
an accelerated pace, with the support of my officials to do so and it is my wish and
expectation that the Scheme will be open to applications shortly. In the meantime, | trust that
the substantial operational supports being mobilised continue to assist nursing homes in these
challenging times.

I hope that this is of assistance and very much appreciate your ongoing engagement as we
work together on this vital aspect of our COVID-19 response.

Yours sincerely,

c;i:\\»\w

Simon Harris T.D.
Minister for Health
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Ce: Kerrie-Anma Gabin <Gimrie-dnne Galvin@nnal ins; Tadhg Daly <tabiinhi jos

Sultject: Covres pordence fross Tadhg Doy, Morsisg Hessbes relznd

Dear Uz,

Hease see st cornas posdence Trom Tadig Daly, DE0 of Mersing Homes beefarad for your urgess attention.

Kindf regards,
Fiona Eeniy
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From: Fiona Kenny <ea@@nhiie>

Sent: Monday 13 April 2020 15:36

To: Minister Harris (ministersoffice@health.gov.ie); Matthew_OGorman@health.gov.ie
Ce: Kathleen_MacLellan@health.gov.ie; Miall_Redmond@health.gov.ie; Tadhg Daly
Subject: RE: Comrespondence from Tadhg Daly, CEQ of Nursing Homes Ireland
Attachments: 12 April 2020 LT Simon Harris re COVID19 Enhanced Measures and financial

suppart .pdf; Covid 18 Survey Analysis Synopsis.pdf

Dear Minkster Harris,
Please find attached a letter along with an NHI Member Survey for your attention,

Kind regards,

Fiona Kenny

EA to the CED
h: 01 4699801

From: Matthew_OGorman@health.gov.je <Mztthew_OGorman@hezlth.gov.le>

Sent: 11 Aprii 2020 18:41

To: Fiona Kenny <ea@nhl.ie>

Ce: Kathleen_MacLellan®health.gov.ie; Minister Harris (ministersoffice @health.gov.ie)
<ministersoffice @health.gov.ies: Niall_Redmond@health.gov.ie; Tadhg Daly <tdaly@nhi.ie=
Subject: Re: Correspondence from Tadhg Daly, CEO of Nursing Homes Ireland

Dear Ms Kenny

Please see attached letier from Minister Harris for the attention of Mr Daly

Kind regards

“atthew

Matthew O'Gorman
Private Secredary
Minlstar Harmis' Privata Office

An Rolan Sinte
Dapastmant of Healih

Blac 1, Plaza Miesach, 50 - 58 Srald Bhagéld lochtarach, Base Atha Chath, D02 XW14
Block 1, Migsian Plaza, 50 - 58 Lower Bapgod Stresl, Dubln, DOZ X004

T +353 (031 635 4149
M +353 87 609 3578

Liary email - MinigiersDiaryfihesih gov e
madihesy_ogormmandiheslih gov i

Fram:  Flana Kenny <agfnhligs
Too  "Minisler Hams (minigiersoion Fheplllgo i) <minkbarscfionfneath ey i, ‘Mahew OGerman@negiihgov.ie”
Matthew_QGamaninazih, gou e

Tohg polsen_Weclollaress.cole” <Kathiean Macl llan@heatih oo e, “Hiall RiedmoodEReslih oo <liall Recmond fnesgh qov ioo,
Drate:

&bir'.-ﬂ.- Cormespendenca from Tadhg Daly, CEOQ af Mursing Homes Ireland
1



Dear Minister Harris,
Please see attached correspondence from Tadhg Daly, CEQ of Mursing Homes [reland far your immedizte attention,

Kind regards,
Fiona Kenny

EA to the CEO
Ph: 0 4659801
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Musrsing Homeas breland

2051 Castle Drive, Clyvaest,
Dubdin 24, D24 53959,
B |DL) 463 5800 | & inlaBnhide | rbibe

Minister Simon Harris TD
Department of Health,
Block 1,

Miesian Plaza,

50 - 58 Lower Baggot Street,
D02 XW1g

By email; ministersoffice@bealth.gov.ie
13" April 2020

Dear Minister Harris,

Thank you for your letter of the 11" April 2020 and the continued engagement in relation to
COVID1S and the challenges faced by the nursing home sectorin the protection of older pecple,

fegarding the enhanced measures recommended by NPHET which as you outline are being
mobilised nationwide, our members are reporting difficulties with accessing these measures.

The feedback to NHI from nursing homes are that the access and implementation of these
measures are not uniform across the country with some conveying positive messages in relation
to the H3E rollout whilst other regions are not seeing the same level of urgency and lack of
consistency.

I'have attached our recent survey report that presents a snapshot of the feedback from our
membership on the enhanced measures such as prioritised testing for staff and access to PPE.
In relation to the Area Crisis Management teams, we are still awalting the rollout of these teams
in every area with the exception of Cork and Kerry, Nursing Homes access to these teams are
paramount at this time.

We look forward to further engagement with the NTPF and the Department of Health this week
on a pragmatic appreach to the administration of the temporary COVID19 Financial Support
Scheme and that the NTPF deliver on the commitment that this Scheme will be operational in
the coming days.

It has been two weeks since our last meeting and in light of the rate of developments that
COVID19 is presenting for the healthcare sector and the nursing home sector, | request that we




meet again as soon as possible to ensure a synergy of approach fram bath NHI and your
Department in addressing the ongoing challenges presented by this pandemic,

Yours sincerely,
T

Tadhg Daly, CEO

CC Dr Kathleen MacLellan, Assistant Secretary, Department of Health
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From: Fiona Kenny <ea@nhijes

Sent: Tuesday 14 April 2020 16:36

To: Minister'sDiary@health.gov.ie; Matthew_OGorman@heslth.gov.ie

Ce: Tadhg Daly; Kathleen_MacLellan@health.gov.ie; Niall_Redmond®haalth.gov.ie;
Vicky McDwyer (vicky@eskerodgenursinghome.e): Mary Burie
imary@killurebridge.com)

Subject: RE: Correspondence from Tadhg Daly, CEO of Mursing Homes Ireland

Attachments; MHI Paper to Minister Harris 14th April 2020,pdf

Dear Minister Harris,

Please see attached NHI Paper in advance of todays video conference.

Kind regards,
Fiona Kenny

EA to the CED
Ph: 01 4699301

From: Matthew_OGorman@health,gov.ie <Matthew_OGorman@health gov.ies
Sent: 13 April 2020 18:49

To: Fiona Kenny <ea@nhiles

Ce: Tadhg Daly <tdaly@nhi.lex>; Minister'sDlary@health.gov.ie

Subject: RE: Correspondence from Tadhg Daly, CEQ of Nursing Homes Ireland

Dear Ms Kenny
Minister Harris would fike to extand an offer of a VideoConference meeting with Mr Daly, tomorrow, at 3pm.

This time is provisional while | confirm the Minister's business for the day but | would be grateful if yvou would check if
it i3 suitable to Mr Daly

Once | can confirm the time | will send on the meeting details.
am happy to discuss if you have any questions

Kind regards

Metthew

Mathew O'Gorman
Frivale Sacratery
Liniater Manis' Privels OFica

An Fadnn Siints
Dapartment of Haalh

Bloc 1, Plaza Missach, 50 - 58 Srakd Bhagéid lochtarach, Bodle Atha Cliath, DOZ XWi4
Biock 1, Miesian Plaza, 50 - 53 Lower Baggot Sireed, Dublin, DOZ X4

T 353 ()1 G35 L4149
fdl +38% A7 529 2878

Caxry emall - [inkbersDiarsddneatih sov.in
mediliess_goomnarFhesih pow e



Subject  RE: Correspondence fram Tadhg Daly, {:E[:Iurr-lu's.i'g Homes bredand

Dear Minister Harris,

Please find attached a letter along with an NHI Member Survey for your attention,

Kind regards,

Fiona Kenmy

EA to the CED

Ph: 01 4659801

From: Matthew QGorman@health.gov.le <Matthew OGorman@health.gov.le>

Sent: 11 April 2020 18:41
To: Fiona Kenmy <gai@nhi.io>
Coz Kathlean Maclellan@healthgov.ie; Minister Harris (minlstersoffice @health. gov.le} <mink e th.gov.ie>;

Miall Redmond@health.gov.ie; Tadhg Daly <tdaly@nhi.is>
Subject: Re: Correspondence from Tadhg Daly, CEQ of Nursing Homes Ireland

Dear Ms Kenny
Flease s=e atteched tetter from Minister Harris for the attention of Mr Daly

Kind regards

B Balnn ik
Departent of Heath

Blae 1, Plazs Miszach, 50 - 58 Sréld Bhapdhd lochiorach, Balle Atha Cilath, D02 XIW14
Bioek 1, MEsaian Plaza, 50 - 58 Lowar Baggot Streal, Dubin, DO2 X4

T *353 (01 835 41489
M 353 §7 638 3579
Diary emed - binisles Désnaibaaith qow i

:
Btl:ge-:-t -Dmaammarmfrmﬁdmm CED af Mursing Hamsas [reland

Daxde Minister Harris,



Please see attached correspondence from Tadhg Daly, CEQ of Nursing Homes Ireland for vour immediate attention.

Kind regards,
Fiona Kenny
EAto the CED
Ph: 01 4699501
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nhi

NHI Paper to Minister Harris for 14" April 2020 Meeting

Following on from our meeting on the 30" March and subsequent discussions with NPHET
in respect of Long Term Residential Care (LTRC) settings, we welcome the fact that NPHET
dedicated a large proportion of their meeting on the 31 March 2020 to the issues in
LTRC's and in particular the commitments by gevernment on 1% and 4 of April 2020

The caring and dedicated staff in the nursing homes sector remain committed to
providing care to our older people and to engaging and working with all stakeholders.

NHI s in daily contact with the Department of Health and HSE officials in a coordinated
nationzl response to this pandemic. Collectively, we need to ensure that the enhanced
supports committed to in cases of outbreaks are maintained in areas where they are
working well and delivered on in other areas where there are gaps.

For the numbers with outbreaks and also for the significant majority that currently do not
have an outbreak supports from government, all its agencies and the HSE must remain to
ensure the safety and welfare of both residents and staff.

Update on Agreed Public Health Actions LTRC Facilities and Home Support
Mo. 1 Strengthened HSE National and Regional Governance Structures

+ Establish a national and regional {CHO) LTRC COVID-1% Infection Prevention and
Control (IPC) Teams with an allocated IPC Advisor to liaise with each LTRC and
homecare provider

Update: Clarity still required on the National and Regional Teams including
contact details and the allocated IPC advisor. Infection and Prevention Control
guidance to date is provided by the HSE and circulated. Clarity required regarding
the specifics of IPC teams.

= Alocal public health led Outbreak Control Team for each outbreak whe will be
responsible for data capture with support of LTRC via CRM system

Update: Public Health have been in contact with several residential care facilities
regarding capturing data etc. There appears to be inconsistencies regarding data
requirements as identified by members. No set template. Webinar being held by



HSE on 15" April in relation to the COVID Response Teams (CRT) which are being
established in each region to support residential care so they are not on the
ground up and running yet.

Provision of updated guidance including LTRC specific admission and transfer
guidance

Update: Interim, Infection and Prevention Control Guidance including Outbreak
Control in Residential Care Facilities and similar units for pandemic COVID-19 v2.1
circulated to all members on a regular basis including the most up-to-date on the

g% April,

Establish tearn (per CHO}, building on existing capacity where possible, to provide
medical and nursing support to LTRC's

Update: Clinical Support Teams implemented in CHO4 and CHOS. It is unsure If
these Clinical Support Teams have been implemented in other regions to date,
Details including contacts for other CHO's awaited.

Establish capacity and provide teams for last resort {crisis support team to gointo
individual LTRC facilities as required to provide staffing for a short period of time to
ensure service continuity

Update: HSE referred to ACMT's and with the exception of CHO4 and CHOS we are
not aware of these in other regions to date. Contact details awaited. Awareness
that crisis support teams have been implemented where required and staffing
provided where available. Concerns remain regarding access to staff during
potential outbreak.

HIQA/MHC to risk rate all LTRC settings based on disease progression, environment
and staff and liaise with national and regional governance structures and LTRC's a5
necessary in light of mitigating actions

Update: HIQA have been in contact with members however as outlined above, no
set template with regarding specific info required, Proving difficult and time
consuming for PIC's. Competing sources requesting information and the
associated administrative burden for already stretched Nursing homes. The role of
HIQA at this time needs to be one of support of our sector,



No. 2 Transmission Risk Mitigation in suspected or COVID-19 Positive settings LTRC
and homecare staff

* HSE to provide support for appropriate alternative residence and transport for
staff living in congregated domestic living arrangements involving other LTRC
settings/homecare staff

* Minimise staff movement working across LTRC's

* Agencies and LTRC/home support providers agree protocols to minimise staff
movement across COVID19 and non-COVID-13 LTRC settings/home support
clients

Update: National Guidance Document for Staff Accommodation during COVID-19,
V108/04/2020 circulated to members. Again for enquiries it says it contact your line
manager but a national/local lead contact is required for nursing homes.

Public Health Measures for COVID-19 Disease Management in Respect of LTRC and
Home Support - Transmission Risk Management 05/04/2020 - circulated to
members,

Guidance issued re staff movement

No. 3 Staff Screening and Prioritisation for COVID-19 Testing

* Prioritise LTRC stafffhomecare staff for COVID-19 Testing

Update: Results of NHI Survey, priority testing still appears to be a huge issue for
LTRC facilities

Testing:

COVID-19 TESTING: Please inform of the timeline you have encountered for Covid-
15 testing where required. Where testing timeline has differed, inform of the
longest waiting period encountered, [167 responses]

1-3 days: 38 nursing homes (23%)

4 - 6 days: 29 nursing homes (17%)

T -9 days: 26 nursing homes [15%)

10 days +: 74 nursing homes (4494)

Comments: Confusion presently as NAS no longer coming to NH to take swabs.
Apparently have to do ourselves yet no testing kits, NAS came to do the test 10
days after the request has been submitted, Swabs taken within 24 hours of request
but advised may take up to 10 days for results, Ambulance refusing to test as we
have more than 2 positive in building



* Each LTRC should undertake screening of all staff (Temperature checking twice a

day]

Update: No issue and Nursing Homes have been undertaking temperature
screening of staff since the beginning of this pandemic.

No. 4 HSE Provision of PPE and Oxygen

Ensure PPE supply to LTRC settings and home support providers

Update: HSE committed to putting in place a national response team to escalate
arders for PPE but we are still awaiting this since 25th March. Very mixed messages
from the sector.

Results of NHI Survey

Please inform of re level of supply provided. [217 responses]

100% of supply required for short-term basis (3 days): 51 nursing homes (24%)
75% of supply required for short-term basis (3 days): 39 nursing homes (18%)
50% of supply required for short-term basis (3 days): 30 nursing homes (14%)
25% of supply required for short-term basis (3 days): 34 nursing homes (16%)
Supply still awaited: 63 nursing homes (29%)

PPE: Please inform of the waiting period you encountered to access PPE from HSE
[205 responses]

1 day: 12 nursing home (6%)

2 days: 21 nursing homes (10%)

3 days: 29 nursing homes (14%)

4 days: 14 nursing homes (79)

5 days: 28 nursing homes (14%)

6 days: B nursing homes (4%)

7 days: 36 nursing homes {18%)

8 days: 11 nursing homes {59)

9 days: 1 nursing home {0.5%)

10 days: 9 nursing homes {4%&)

10 days +: 11 nursing homes {596)

Waiting indefinitely: 25 nursing homes (12%)

Sourced from a private supplier: 183 nursing homes (88%)
Have had to utilise 'home-made’ PPE: 17 nursing homes (8%)

PPE: Has the PPE you have been provided with been fit-for-purpose? [175
responses]



Yes: 131 nursing homes (75%)

No: £4 nursing homes (25%;)

Comments: Not providing what you ask for if currently no cases, Engagement
initially only through email. No contact number. Replies coming back from various
people. No one point of contact by phone. Some PPE provided inadequate and not

fit for purpose.

+ Access to oxygen for LTRC settings

Update: Still an issue for nursing homes to source, Nursing Homes informing they
are passed on to several people when they contact their local CHO, no one is clear
on this issue, Local CHOs are advising not aware of any advice to issue oxygen to
the community. They normally organise Oxygen to Nursing homes on the direction
of the Consultant. The national clinic programme for respiratory has issued
guidelines and advise "Recent evidence suggests that supplemental oxygen has
only a limited role in the management of COVID 19 in care settings outside acute
hospitals. There Is consensus amongst palliative care physicians that oxygen does
not typically improve symptoms of breathlessness at end of life where the
approach should instead be the provision of appropriate supportive palliative
medications (see CG Management of severe breathlessness)”

No. 5 Training

» The HSE and LTRC settings support access to provision of training for sufficient
staffin IPC, use of PPE, use of oxygen, palliative care and end of |ife care,
pronouncement of death

Update: HSE providing webinars and regular, update and accurate guidance on
training.

NHI have appointed a full-time staff member as Covid Practice Support Specialist for
dedicated COVID practice support for all nursing homes,

NHI engaged LHP SKillnet on providing training webinars to nursing homes on a range
of COVID-19 topics from Guidance for COVID-19 for Community Residential Facilities to
Prescribing & Microbiology Webinars which has been helpful.

NHI has also worked AIIPC and the Alzheimer’s Society on guidance for residents and
their families during this challenging time and Irish Hospice Foundation providing
Resources on coping with grief, The HSE and home support providers support access
to the provision of training for staff in IPC

Update: Feedback has been positive on access to the provision of training for staff in
IPC.



No. & Facilities and Homecare Providers- Preparedness Planning

= Depending on size of LTCF or homecare provider designate a team or at least
on full-time staff member as lead for COVID-19 preparedness and response

Update: This is in hand and NH| issued a detailed Contingency Plan Template
to all nursing homes. Also shared with HSE and disability providers,

* LTRC settings have COVID-19 preparedness plans in place to include plan ning
for cohorting of patients {COVID19 and non-COVID-19), enhanced IPC, staff
training, establishing surge capacity, promoting resident and family
communication, promoting advanced healthcare directives,

Update: NHI announced visitor restrictions on 6 March and Nursing Homes
have been preparing for COVID-19 since late January. LTRC's are one of the
most regulated sectors and so contingency planning, IPC training and
promoting advanced healthcare directives are carried out on a consistent
basis. Nursing Homes have promoted resident and family communication and
have been assisted by the Irish Hospice Foundation on this, NHI have
consistently issued HSE guidance and internal clinical guidance to Nursing
Homes on enhanced infection control, are using the HIQA Infection and
Prevention Hub for assistance also.

Other Matters for Discussion;
+ Redeployment of Homecare staff

Staffing is the huge issue and many staff are self-isolating, too nervous to come to
work, are sick with COVID19 themselves so nursing homes nationwide are down
significantly in their staffing numbers, Agencies who are to provide staff are not
fulfilling their role, This area needs to be looked in to. We received confirmation
from the HSE yesterday that the HSE National Director of HR issued a directive that
all H5E entities are to stop recruiting from other healthcare sectors which is
welcome news but albeit 2 little late into the crisis. The redeployment of home
carersin to LTRC's has yet to get off the ground - NHI engaged with HSE.

+ Contingency planning for staffing and mobilisation of national resources

Consider mobilisation of all resources for example from the Red Cross, St Johns
Ambulance, FCA, Army, first responders, Order of Malta to help nu rsing homes with
the staffing?

= GMS Scripts and treatment of residents



A number of highly skilled Registered Nurse Prescribers in the sector who are
unzble to prescribe for their residents as they do not have access to a GMS
script.

» Absence of Crisis Response Teams in regions
Mo Crisis Response Team in place with the exception of CHO4 and CHOS, no
access Lo palllative care and geriatrician resources as part of contacts provided.

= Significant delays for test results for both residents & staff while in local
hospital test results for patients and staff are received within hours
Test results issue needs to be moved to top of agenda. Waiting time for test
results for both resident & staff in NHs not acceptable. Re. staff, it is taking 3-6
hours to get a test result if you are working in the hospital compared to 8-18
days to get a test result if you are working in a nursing home. Re. residents, it is
taking between 3-10+ days to get results.

= Conflicting information re. use of masks & different approaches being taken by
the parts of the HSE & guidance from unions different to HPSC guidance

Nursing Homes Ireland

14 April 2020
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RE: FW: NHI COVID-19 Contingency Plan Template

i Tadhg Daly

1" to:

~ Kathleen_MacLellani@health.gov.ie
14/04/2020 10:59
Ce;
“Fiona Kenny”, "Niall_Redmond@health.gov.ie"
Hide Details
From: "Tadhg Daly” <tdaly@nhi.ie>
To: "Kathleen_MacLellani@health.gov.ie” <Kathleen_MacLellan@health, gov.ie>
Ce: "Fiona Kenny" <ea@nhi.ie>, "Niall_Redmond@health.gov ie”
<Niall_Redmond@health.gov.ie>
Kathleen,

As you are aware we are in daily communication {and on occasions twice daily) with nursing homes with all
appropriate guidance and advices. We also have an established section on our own website,

https.//nhi.ie/covid-19-guida ncef

thanks
Tadhg

From: Kathleen_MacLellan@health.gov.ie <Kathleen_MacLellan@health.gov.ies

Sent: Tuesday 14 April 2020 08:43

To: Tadhg Daly <tdaly@nhi.ie>

Ce: Fiona Kenny <ea@nhile>; Niall_Redmond @health.gov.ie

Subject: Re: FW: NHI COVID-19 Contingency #lan Template

Tadhg

Many thanks - that;s great to see the circulation and the breadth of the checkiist s vary helpful,

You will be aware | expect of the HSE Covid Library - which has a number of useful guidance and links o the
HPSC - hittps.ihselibrary iefcowvid

Fgds

Kathieen

Or Kathleen Mac Lelkan
Azsisiant Sscrefary, Socizl Cans Division

An Roinn Slainte
Deparirmend of Healh

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, D02 Xwi4
Block 1, Mizslan Plaza, 50 - 58 Lower Baggal Straat, Dublin, DOZ XW14

Cresignaled Public Official under Regutation of Lobbying Acd 2015

From:  Tadhg Daly <idalyfnhi s>

file:/C: Users/redmondn/AppData/Local/ Temp/notesA 9622 B/i~weh296 1 htm 22/05/2020
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To: “Hiall Redmondihesith gev.ie” <Miall ond h ig=, "Hathleen Maclellani@hesih.qov.e"
<Hathiesn_Maclellan@health gov s>

Ce Fiona Kenny <eainhiin=
Diale: 1304/2020 09:44
Subject: W NHI COVID-19 Conbingency Plan Templale

Good morning Kathleen and Niall,
Hope you managed 1o celebrate Easter in so far as possible.

I realise that | did not circulate the attached and below to you.

I can confirm that we have circulated to all nursing homes (members and non) and also to the HSE,
the National Federation of Voluntary Bodies and a number of voluntary bodies providing social care,
Please fecl free to circulate this resource as you deem appropriate.

Thanks
Tadhg
From: NHI Communications <covidpracticesupportiginhi.ies

Sent: Thursday 9 April 2020 18:41
To: Tadhg Daly vidmhi. e
Subject: NHI COVID-19 Contingency Plan Template

Mg this gmad in your browser

Dear Member,

The attached Covid-18 Contingency
Plan Template has been developed by
NHI to assist all members in their

contingency planning for Covid-19. As
national guidance on the management of
Covid-19 is changing rapidly and on a daily
basis, it is important that this contingency
plan is used as a live document, which is
reviewed daily and amended as required,

If you require any further
defailsfinformation in relation to the content
and completion of the Covid-19
Contingency Plan, please feel free to
contact me at any stage.

YoLrs,

file:/Cx/Users/redmondn/AppData/Local Temp/notesA9622 B/~weh296 1 .htm 22/05/2020
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Regina Connell
MHI Covid Practice Support

Email: covidpracti 0 nhi.i
Tel: 01 469 9309 / 4639800 (extansion:
1)

Mob: 086 7840808

FacebookTwitterLin site

Copyright @ "|2079]* *lindependent Nursing
Homes Ireland Linited|®, All rights reserved,
Content is exclusive for Nursing Homes Ireland
Members. Any person receiving Mailings
without association to Nursing Homes Ireland
rs asked 1o notify Nursing Homes Ireland with
immediacy.

Our mailing address is:

Qur contact number is:
+353 ()1 4699800

Want to change how you receive these
amails?
You can update your prefarances or
unsubscribe from this list,

x
e R R LR R E T T L T T T pepapppp———"

Email Disclaimer and; Legal Notice: hitp://health gov e/email-disclzimer,
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file:/C:/Users/redmondn/AppData/Local/ Temp/notesA 2622 B/~web296 1 htm 22/05/2020



PRl

7 Aftendance details for VC - 5:30 - Nursing Homes Ireland

H Matthew O'Gorman 1 Niall Radmond 14004/2020 15:45
= Joanne Lonergan
Matthew O'Gorman/SLAINTE

o Miall Redmond/SLAINTEDSLAINTE
i Jognng Lonerpan/SLAMTE@SLAINTE

Miadl
Please see below NHI emails to be invited to VC call at 5:30pm
Bl reps

tdah/EinnLE
Vicky's email address Is yicky@eskerodgenursingheme, e
Mary's email address is marv@killurebridge.com

Dok reps -

Minister Harris - SimonH on Teams

Joanne lonergan

Sarsh Bardon - not sure if she's joining but best invite anyway
Kathleen MacLeflan

Yourself

Thanks for coordinating this for me
Cheers

Matthaw

Matthew O'Gorman
Frivate Secrstary
Minigioer Hams” Povale Office

An Roinn Stiinte
Deparimend of Healih

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagaid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 68 Lower Baggot Street, Dubdin, D02 XW14

T +353 (0M1 535 4148
I +353 87 654 3579
Ciary email - MinztersDiary@health govie

matthew _ogormangiheslth gov. e
—— Forwarded by Marthew C'Gorman/SLAINTE on 140402020 15:42 —

From: Fiona Kenny <aaf@nhides

Tao: Mathew_OGorman@health.gov.ie® <Matthew OGorman@health. gov.is=
Date: 140D 14:34

Subject: RE: Correspandence from Tadng Daly, CEC of Mursing Homes Ireland

Hi hatthew,

| hope you are well,



As autlined by Tadhg yesterday, the MH representative on today's vides conference will be Tadhg ,
Ms. Vicky Mc Dwyer, BB Director and Ms. Mary Burke, NBI Nursing Committee,

Vicky's email address Is yicky(@eskerlodgenursinghome.ie
Mary's emall address is mary@killurebridge com

Just for when you are Issuing the video conference details that you had their contact details to
hand, We will send you an BHI document prior to the meating also.

Kind regards,
Fiona

From: Matthew_OGorman@health.gov.ie <Matthew_OGorman@health.gov.ies
Sent: 13 April 2020 21:46

To: Tadhg Daly <tdalySIRBMNE>
Ce: Fiona Kenny <ez{@InABIE>; Minister'sDiary@health.gov. le
Subject: RE: Correspondence from Tadhg Daly, CEO of Nursing Homes Ireland

Good evening, Tadhg
The meeting will be held via videoconference.

I'll be in touch first thing in the moming to confirm the time of the meeting and to provide the
dial in details.

Kind regards
Matthew

Sent from [BM Maotes Traveler

Tadhg Daly -~ RE: Correspondence from Tadhg Daly, CEO of Nursing Homes Ireland -

From; *Tadhg Daly™ <tdaly @ ERLin>
Ta: Matthew OGorman@healthgoy. e, “Flona Kenny™ <pa@BRlLie

Cc: Minister'sDiary@health.gov.ie
Date: biion, 13 Apr 2020 9:37 PM
Subject:  RE: Correspondence from Tadhg Daby, CEO of Nursing Homes Ireland

Matthew,
Can you confirm meeting in Dept or video conference?

Thank you
Tadhg

From: Tadhg Daly
Sent: Monday 13 April 2020 21:20

To: Matthew DGorman@health.gov.ie; Flona Kenny <ea@nhi.ie=
Co: Minkster'sDiary@health.gov. le



Subject: RE: Correspondence from Tadhg Daly, CEO of Nursing Homes Ireland
Good evening Matthew,

| can confirm BB attendance tomorrow at 3pm.

NHI representatives;

Ms. Vicky Mc Dwyer, BEI Director
Ms. Mary Burke, BEI Nursing Commilttee

Tadhg Daly, CEQ

Best regards,

Tadhg

From: Matthew OGorman@health.gov.ie <Matthew OGorman@health gov.ie>

Sent: Monday 13 April 2020 18:49

To: Fiona Kenny <ga

Cc: Tadhg Daly <tdah JENAIE>; Minister'sDiary@bealth.gov.ie

Subject: RE: Correspondence from Tadhg Daly, CEO of Nursing Homes Ireland

Dear Mg Kenny

Minsstar Harms would like to extend an offer of a VideoConference meeting with Mr Daly, temarrow, at
Jpm,

This tsme is provisional while | confirm the Minister's business for the day but | would be gratefud if yvou
would check if i Is suitable to Mr Daly

Onee | can confirm the time | will send on the meeting details.
| am happy to discuss if you have any questions
Kind regards

Meatthew

fatihow D'Gorman
Favale Secretary
Ikrvstar Hams' Prvate Qifice

An Rofnn Slaknie
Dreparimant af Healh

Bloc 1, Flaza Méeasch, 50 - 80 Sriid Bhagdid lecharach, Baile Atha Cliath, D02 XW14
Block 1, Misgian Plaza, 80 - 58 Lower Baggol Streed, Dublin, D02 X414

T +363 (011 625 4149
M +353 57 G99 3579

Duary el - MirigtersDiaryilbealth gov b



Froam: Figna Banny <eainh s

To:  “Minister Hasris {ministersoffico @heallh goviel” <mnistersoéicomhealib ooy, s>, Mathew CGommanmhealih,zov.is™
=Matibow OGemanEhealh.gov lo>

Ce  Hahleen Maclofizn@helihgov.ie® <Hamsen tacl efian@healih goves, “Miall Ragmendi@healtn qovis® <
High Redmondifhealih apy.iex, Tadhg Daly <idab@nhiie=

Date: 430042020 15:36
Bubject  RE: Corespondence Trom Tadhg Daly, CEQ af Mursing Homes Ireland

Dear Minister Harrls,
Please find attached a letter along with an BEI Member Survey fof your attention,

Kind regards,
Fiona Kenmy
EAto the CED
Ph: 00 4699801

From: Matthew n EOvle <hda niEhealth.pow, e

Sentz 11 April 2020 18:41

To: Fiona Kenny <esSRRNNE

Ce: n_Maciellan b pole; Minister Harris {minist ersoffice@health povie] <
ministersoffice@health gov ip>; Niall Redmand@health gov.je; Tadhg Daly <tdalyiRRRNE>

Subject: Re: Corfespondence from Tadhg Daly, CEO of Nursing Hormes Iretand

Dear Mz Kenmy

Fiease see altached letier from Minlster Harris fior the attention of Mr Daly

Kind regards
Miatthew

fdatthew D"Garman

Prvate Secredary
Ténigier Hams' Frivale Oize

An Folnn Skainte
Dreparimsent of Heallh

Bloc 1, Plaza Miesach, 50 - 58 Srald Bhagdid lochtarach, Beile Atha Cliath, DIZ X4
Blieck 1, Miessan Plaga, 50 - 58 Lower Baggol Sireed, Dubling D02 X004

T +353 ()1 636 4148
b +353 5T G049 1570

Doary emai - Ministers Dianyfihoalih gow,is



mallgy_coormandhaaith, goy je

Fram:  Fiana Kenny <calSniiie>

Ta:  "Minlsler Harfis {ministorpofticai@healihgov.ie)” <minstersgfce@healih gov ie>, “Malthew OGormanaiheslih goy.i"
<Matthgw_OGorman@bealth gov o>

Ce  “alhlegn Macleflanfhhealin oy e <Kaihieen Maclellanheatih govies, "Nipll Redmond@hea goy " <

Hiall Fedmond@heatih.oovie>, Tadhg Daly <idaly SRR

Date:  ORI4G2020 1145

Subject; Camespondence fom Tadhg Daly, CEQ of Mwsing Homas bnland

Dwar Mindster Harris,

Please see attzched correspondence from Tadhg Daly, CEO of Nursing Homes Iretand for your immediate
attention.

Kind regards,
Fiona Kenny
EA to the CEQ
Ph: 01 459980

T oo e

Email Disclaimer and; Legal Motice: hitp: W lefemail-di
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Adam FleminE 1‘ E

From: Tadhg Daly <tdaly@nhlie=

Sent: Tuesday 14 April 2020 17:42

Tao: Matthew_OGorman@health.gov.ie

Co Kathleen_MacLellan@health.gov.ie; Niall_Redmond@health.gov.ie
Subject: Video conference

Goed afternoon

We await commencemant of call,
Unfartunately | have to sign off at 6pm and my colleagues will complete the meeting.

Thanks
Tadhg
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.- . Fw: Comrrespondence from Tadhg Daly, Mursing Homes Ireland
Ball il Redmond o Kar Duff, Helen Simon, Dave Walsh 150472020 23:01

Froin Hiall RedmondiSLAINTE

. Karl DUt SLAINTEEISLAINTE, Helen Siman/SLAINTE@SLAINTE, Dave
Walsh/SLAINTE@SLAINTE

F¥1

~— Forwarded by Niall Redmond/SLAINTE an 150442020 23:00 —

From: “Tadhg Daly" <tdalyi@allie=

Tar: “Ligm Sloyan” =Eam.slovan@intpd e

Ce: "Sean Flopd™ =Sean, Flood@nipliss, “Niall_Redmond@hesalth. gov.ie”
<Nal_Redmond@health. goviex, "Fang Kenny” <es@nhi.jo=

Dt TS04/2020 2214

Subject; RE: Corespondance fram Tadhyg Daly. Mursing Homes kreland

Liam,

Thank you for your email.

Can | ance again take this opportunity to highlight members frustration at the unacceptable delay by
NTPF in the administration of the Financial Support Scheme. When we spoke yesterday yvou
committed to revert today or tomorrow Thursday at the latest,

The Scheme was announced by Minister Harris on4 April 2020 and In your email of Friday last 10
April in response to my letter of 5 April you confirmed that the NTEF was proceeding with urgency.
When we met on -E“April we outlined requirement to Implement the Scheme immiediately,

Given the unprecedented situation that we as a country face in this pandemic your prevarication
and foot dragging is breath taking in the extreme.

Please confirm when you will provide details of the Scheme to BBl as per commitment and
commencement by retum,

Regards,
Tadhg

From: Liam Sloyan <liam.sloyan@ntpflies

Sent: Wednesday 15 April 2020 21:00

To: Tadhg Daly <tdalyEnhke>

Ce: Sean Flood <Sean. Flood @ntpf.ies: Niall_Redmend@health.gov.le; Fiona Kenny <ea [BRATE>
Subject: RE: Correspondence from Tadhg Daly, Nursing Homes Ireland

Tadhg,

Further to your v-rmail earlier today, along with our colleagues in the HSE and the Department we
continue to be focussed on publishing scheme documentation as soon as possible this week, As
discussed yesterday, we propose o provide you with the documentation shortly before publication
for your information and to assist you in preparing for queries,



Regards,

Liam,

From: Tadhg Daly <tdaly@n hiie>

Sent: Wednesday 15 April 2020 09:11

To: Liam Sloyan <liam sloyan@ntpf je>

Cc: Sean Flood <Sea n.Flogd@ntpflie>; Niall Redmond@hea Eov.ie; Fiona Kenny <ea@nkhl jes
Subject: RE: Correspondence fram Tadhg Daly, Nursing Homes Ireland

Good morning Liarn,

Thank yeu for your call yestarday,
| acknowledge confirmation that NTPF are finalising the administrative element of the Scheme and
Proposing to lssue to nursing homes today, tomorrow latest.

As discussed | await detail of the administrative process and acknowledge vour commitment to
pravide the documentation to BBl today for comment in advance of finalisation,

Best regards
Tadhg

From: Tadhg Daly
Sent: Sunday 12 April 2020 14:14

To: Liam Sloyan *:Iiam,grufanﬂntgflm:a
Cec: Sean Flood <3gan.Flood @ntpf jes; izl Rgﬂmnndﬂheaigh,gw.]g: Fiona Kenny {M

Subject: RE: Correspondence from Tadhg Daly, Nursing Homes Ireland

Cear Liam,

| wish to acknowledge your emall of Friday 10° below in response to my letter,

Can | again request the National Treatment Purchase Fund as administrators of the Scheme to
expedite the Scheme far nursing heme residents as per Government commitment as announced on

4 April 2020 as follows:

Assistance for nursing homes subiject to o standard threshold

Support payment

= €500 per Nursing Homes Support Scheme (NHSS) resident per manth for the first 40 residents;
* €400 per NHSS resident per maonth for the next 40 resigents;

= £200 per NHSS resident per month for each subsequent resident.

As per our meeting last week and mY subseguent correspondence | once again take this opportunity
to request that this funding per resident is for ali nursing home residents and not restricted to
residents supported by the NHSS (Fair Deal). The commitment of Minister Harris is clear and
uneguivocal;

"It is vital we leave nobody behing as we ravigate our way out of this pandemic,”



| acknowledge your commitment that vou are ‘proceeding with all urgency’. There is requirement
for the Scheme to be administered by the NTPF with minimum administrative burden. You will
appreclate, nursing homes are under extreme staffing and administrative pressures given the

priority,

lalso note the commitment of Government on additional measures and the ‘Enhanced outhresk
assistance business case’,
We look forward to ENEagIng with NTPF on the specific process for this element of the Scheme.

Best regards,
Tadhg

From: Liam Slovan <liam.s| n@nipt.i

Sent: Friday 10 April 2020 20:13

To: Tadhg Daly <tdaly@nhlle>

Ce: Sean Flood {Eggn-Fmgd@nm‘r’.iE}; Niall Redmond@ health.gov,je

Subject: FW: Correspondence fram Tadhg Daly, Nursing Homes Ireland
Dear Tadhg,
I refer to your letter of yesterday,

I'thank you for the suggestions in the letter of how the temporary Scheme being Introduced to
support nursing homes could operate.

With regard to vour request that the Scheme be implemented without delay and immediately, |
wish to assure you that the NTRF, the Department of Health and the H5E are proceeding with all
urgency to establish the Scheme 35 soon a< possible,

The letter issued to you by the Departiment of Health last Saturday outlined at a high level the
nature of the Scheme and this was discussed fu rther with you at our meeting of & April. As
discussed at our meeting, it i clear that the Scheme requires that an appropriate control framework
be put in place. | wishto AEsUre you again that, together with the Department of Health and the
HSE, we are working to put this framework in place and to publish Scheme documentation a5 soon
a5 possible next wesk,

Pwill speak to you further next week when matters have progressed,

Yours sincerely,

Liam Slovan.

From: Fiona Kenny < nhi,igz
Sent: Thursday 9 April 2020 11:53

To: Liam Slovan <liam.sloyan@nipfies



Ce: Kerrie-Anne Galvin <Kerrie-Anne Galvin@ntpf.iex: Tadhg Daly <tdalyETRRIE>
Subject: Correspondence from Tadhg Daly, Nursing Homes Ireland

Dear Liam,

Please see attached correspondence from Tadhg Daly, CEO of Nursing Homes Ireland for your
urgent attention,

Kind regards,
Fiona Kenny

EA to the CEQ
Ph: 01 4599301

Td an t-eolas sa riomhphost 580, agus in aon cheangldin |eis, faoi phribhléid agus faol rin
agus le haghaigh an tseolai amhain,

D'fhéadfadh an t-eslas seo a bheith faol phribhléid phroifisitinta na dhlithiGil, Mura tusa an
sealai a bhi beartaithe leis an riomhphost seo a fhail, t4 cosc air, nd aon chuid de, a Gsaid, a
chdipedil, nd a scacileadh. M3 thainig sé chugat de bharr dearmaid, téigh i dteagmhail leis

an seoltdir agus scrios an

t-abhar ¢ do riomhaire le do thail,
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The information contained in this email and in any attachments is confidential and is
designated solely for the attention and use of the intended recipient(s). This information
may be subject to legal and professianal privilege. If you are not an intended reciplent of
this email, you must not use, d Isclose, copy, distribute or retain this message or any part of
it. If you have received this email in error, please notify the sender immediately and delete
all copies of this email fram your computer system(s),

Email secured by NTPF Threat Emulation Engine

Ta an t-golas sa riomhphost seo, 3gus in aon cheangldin les, faoi phribhléid agus faol rin
2gus le haghaigh an tseolai amhain,

D'fhéadfadh an t-eolas see a bheith faoi phribhléid phraifisitnta né dhlithicil, Mura tusa an
seclal a bhi beartaithe leis an riomhphost seo a fhail, t4 cosc air, nd aon chuid de, a usdid, 3
chéipedil, nd a scaoileadh, M4 thainig sé chugat de bharr dearmaid, téigh | dteagmhail leis
an seoltdir agus scrios an

t-abhar & do riomhaire le do thoil,
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all copies of this email from Your computer system(s).
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From: Tadhg Daly <tdaly@nhiie>

Sent: Thursday 16 April 2020 19:59

To: Karl_Duff@health.gov.ie

Cez Liam Sloyan; MNiall_Redmond@health.gov.ie
Subject: RE: Temporary Financial Assistance

Karl,

Thank you for forwarding the details of the Financial Support Scheme announced by Minister on 4% April last,

As per our telephane conversation Just now it is not acceptable that the commitment to engage and consult with
NHI has not been delivered.

| once again take this cpportunity to request that this funding per resident is for all nursing home residents and not
restricted to residents supported by the NHSS (Fair Deal). The commitment of Minister Harris is clear and
uneguivacal; "It is vital we legve nobody Behind as we navigate our way out of this pandemic,”

Thanks
Tadhg

From: Karl_Duff@health gov.ie <Karl_Duff@health.gov.ie>

Sent: Thursday 16 April 2020 18:28

To: Tadhg Daly <tdaly@nhi.je>

Cc: Liam Sloyan <liam.sleyan@ntpf.ies; Niall_Redmond@health.gov.ie
Subject: Temporary Financial Assistance

Tadhg
I trust this finds you well.

As agreed with the Minister at your recent meating, please accept this notification of the Temporary Financial
Assstance scheme going five for applications to private and voluntary nursing homes later today, 16 April.

In this regard, please zlso find attached the documents that will be made available on the NTPF website later this
evaning. These documents include a Scheme details document, a Scheme letter and an application form for
participating nursing homes,

| would be grateful if you waould kindly revert to me nating receipt of same.

Regards

Kar] Burdf
Senwoas for Oider Peapip

An Roinn Slainte
Diepanment of Heath

Bloc 1. Plaza Missach, 50 - 88 Srasd Bhagoid lochiarach, Baile Atha Cilath, D02 Xiis
Black 1. Miesian Flaza, 50 - 58 Lower Baggot Streel, Dubkn, DOZ XW14

T +353 (0987 663 6787 T +382 (0}) 635 4153
hazalth gey.is
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Video Conference with Minister Harris

Ministar's Diary  to: ea TEG42020 1658
Sent by: Denise Kelly

Bog: Matthew O'Gorman

Diear Ma Kenny,
Please see aitached letter from Minlster Harris,

The time for the video conference s provisional and we will contact you tomarrow moming to condirm the
e,

Grateful If you can provide a Est of attendees and emall addresses [n order to sel up the video conference .

('

161h Aprl Tadhg Daty NHI.docx

Kindest Regards
Deniza Kally

Please respond o the below email address

Minister Harris® Diary Team
Fdinisrar Harrz® Privare Oifice

An Rainn Slainte
Daparment of Haalth

Biog 1, Plaza Miesach, 50 - 5B Srdld Bhagdid lochtarpch, Baile Atha Cliath, D02 XW1a
Block 1, Miesian Plaza, 50 - 58 Lower Baggol Steeel, Dublin, DOZ XW 14

T- Denise +353 (00 G35 4185

T- Leah +353 {0)1 G35 4168

MinistersDigry@heghh,goe. e



An Roinn Sldinte

Department of Health
Office of the Minister

Mr. Tadhg Daly,
CEQ,
Nursing Homes Ireland

By email: ea@nhi.ie

16th April 2020

Re: COVID19

Dear Mr. Daly,

| refer further to your correspondence of 14th April 2020 in relation to the Agreed Public
Health Actions in Long-term Residential Care {LTRC) Facilities and Home Su pport, and related
matters and our meeting this week,

We share the common goal of protecting and caring for our older people and | have a strong
desire, shared by you and others, for all of the relevant stakeholders to continue to
collaborate effectively to ensure the safe care and protection of nursing home residents and
staff in these challenging times. | would like to meet with you again tomorrow Friday 17" at
2pm, by video conference, to take a focused look at some of the matters that need to be
discussed and/or progressed further and how these might be done. It was very useful to work
through the document that you sent to me in advance of this week’s meeting and through
our discussion we have identified a number of areas for follow up and further discussicn. In
advance of our next meeting my Department will;

* liaise with the HSE on the relevant points of contact in the CHOs for nursing homes;

» collate an update on the establishment and roll out of the HSE's COVID response
teams (CRTs) and clinical support teams;

» establish the current status and next steps in relation to the rollout of the Central
Records Management {CRM) system into community settings;

| would appreciate if you could:

* identify any specific issues arising with regard to local engagements with the National
Ambulance Service (NAS), and my Department will endeavour to follow up on these;

Bloc 1, Plaza Miseach, 50 - 58 Srild Bhagdld fochtarach, Balle Atha Cliath 2, D02 XW14
Block 1, Mieslan Plaza, 50 - 58 Lower Bapgpol Street, Dublin 2, DO ia

T #353 1 635 4148 | ministersoffico@health.gov.ic

woww health.gov.ic



An Roinn Sldinte
Deparmment of Health
Office of the Minister

» consider how to provide an assurance of the implementation of NPHET actions by
nursing homes, such as staff screening (twice daily temperature checks);

= provide an update on the formal preparedness of nursing homes, such as the number
of nursing homes that have developed, adopted and are implementing COVID-19
preparedness plans including having an identified COVID-19 lead.

My Department will invite, subject to availability, the participation of a HSE representative for
the forthcoming meeting. As well as considering the items noted above, we should also
further explore the implementation of the temporary accommedation for healthcare workers
initiative. | note that, in a variety of ways, nursing home staff may share accommodation with
other healthcare workers. As you know, this can be 2 risk factor in COVID-19 transmission,
particularly in the introduction of COVID-19 into a COVID free setting. On foot of the NPHET
recommendations the HSE has established a process for supporting the temporary
accommodation and there is an opportunity in this space for collaboration between the
sector and the HSE to support the operation of this risk mitigation measure.,

Again, | wish to thank you for your positive engagement and | and my officlals look forward
to continuing to work with you to support nursing homes, residents and staff to navigate
through the pandemic.

My office will be in touch shortly to set up the video conference meeting.

Yours sincerely,

i&«\’\w

Simon Harris T.D,

Minister for Health

Bloc 1, Plaza Misoach, 50 - 58 Srdld Bhagéld [ochtarach, Balle Stha Cliath 2, D02 XW14
Block 1, Miesian Plaza, 50 - S8 Lower Baggot Street, Dublin 2, DO2 XW 14

T#353 1 &35 4148 | mintstorsolfico@health.gov. e
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Mursing Homes Ireland

2031 Cadtle Drive, Cmpwest,
Dudsdin 24, 034 K299,
L {11 469 S200 | @, edo@nhiie | nhiio

Minister Simon Harris TD
Department of Health,
Block 1, Miesian Plaza,
50 - 58 Lower Baggot Street,
Dublin 2

D02 XW14g

17th April 2020
Dear Minister,

We would like to once again thank you and your colleagues for the video conference call
meeting today. Knowing we are not alone in this any longer is appreciated by our
members and your assurance that everyone is working hard towards a common goal is
welcome, we welcome your acknowledgement of NHI in that regard. It is important after
some of the partisan comments this week that you acknowled ge that we are in this
together as the safety and welfare of all residents and staffin nursing homes and
residential care is paramount,

We will be pleased to report tonight to our members your cast iron assurance now of
priority testing of our residents and staff. As you know, this has been full of stops and
starts, significant delays.

The news of priority testing for residents and staff will be very beneficial and confirmation
of the deployment of HSE staff where necessary is welcome and hopefully can happen.
Again, the urgency of this is vital as we are already seeing members whose workforces
have been decimated, as has also happened in the public health system in this pandemic.

| refer to my earlier correspondence re HIQA measures proposed as we need to reflect on
how the Authority can support while minimising the risk of the spread of Infection. HIQA
are well aware that it does place a very significant administrative burden on aperators, It
will be important that HIQA be there in a supportive role and function durin g the crisis. We
assume thatin the interest of ensuring the containment of the virus that this will be done
on a remote basis. We are disappointed on two fronts though. We consider it an ongoing
error not to have our nursing homes and NHI represented on the NPHET committee on
nursing homes, Itis like Hamlet without the actor.

b eqa i e . Pl ng 2 i Cicitie Drive, Tibpepsoy, e TG, D ¥ Repisinied Mecd4izar
dlerscters L = L ¥ Mclhper,




As you know, NHI welcomed the Financial Support Scheme announced by you two weeks'
3g0. None of us could have imagined that 14 days’ on, this support is still not finalised
despite significant additional expenditure since March 1st. We and our members are very
anxious that these measures and the Scheme is up and running without further delay or
unnecessary bureaucracy. We would have hoped you would have made it a priority for
NTPF and that it would be in place already.

There is an urgency for all the measures, including the Scheme as our members have to
deal with the consequences of the pandemic,

Prior to our meeting, our members understood that on the basis of Government
commitment they would be required to make a declaration regarding costs incurred as a
result of Covid 19. We had believed that as a hi ghly-regulated and monitored sector, with
financial tracking and tracing already by the NTPF, this declaration by aur members would
be sufficient to satisfy the condition that public money was being deployed

appropriately, At meeting with the NTPF, however, we were informed that the scheme
would be another highly bureaucratic one with inappropriate burden

and adherence conditions which your agency had not even finalised at that time.

The NTPF agreed that they would come back to us when they had made progress an the
TEC for discussion but that did not happen, and they were sent to NHI last night as a ‘fait
accompli’. Hence our disappointment that we were not able to achieve a full outcome
from teday's meeting. Itis very important that we are made aware as quickly as possible
of the conditions attached to the Scheme as our members are being asked to sign a legally
binding decument.

As agreed, we welcome the opportunity of discussing and ironing out our

members’ cancerns but our priority, as yours, is to have this in place for our frontline
awners and operators without any delay, Without getting in to teo much detail of specific
concerns, having the NTPF deciding on the ‘value for money’ that our members or the HSE
paid for sourcing PPE is Nero fiddling while Rome bums. Similarly the requirement

for independent certification or having the NTPF review staff rosters and costs during such
a pandemic, Asking our members to be bound by “adherence to other terms and
conditions’ not specified or having the threat of financial support withdrawn if thers is not
full adherence to the HSE and NPHET guidelines is insulting,



Cocooning a Covid 19 resident with Dementia is challenging as you will appreciate but
having to fear a State agency's lack of understanding of such challenges is unworthy of
you and your colleagues’ hard work.

Unfortunately, there are many more issues with the conditions as provided by the

NTPF that will cause unnecessary delays when a declaration by our members would
satisfy the appropriateness of the public expenditure. All the supporting documentation
can be provided when the emergency measures are finished. Based on media reports,
such a measure already applies with the arrangements with private hospitals,

In summary we appreciate everyone's efforts and that everyone is peinting in the same
direction, To move things on swiftly it would be important that:
* the contractual terms as suggested by the NTPF are simplified to Nursing Home
declarations;
= the scheme needs to be based on the occupancy levels in the homes as of March
1* and that it is back dated to that date when Nursing Homes intensified preparations
for the outbreak which happened last month;
* Thatthe State Indemnity Scheme applies to homes as it does to private hospitals to
facilitate HSE staff crossover;
* That there is an undertaking that the scheme will be extended to cover all residents
s0 that no residents or Nursing Home will be left behind. It would be wrong that
respite and other residents are excluded by your Department and the State.

Yours sincerely.

Ly 2

Tadhg Daly
Chief Executive Officer

CC Dr Kathleen McLellan, Asst Sec, Social Care
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RE: Temporary Financial Assistance
Tadhg Daly
€ o
Karl_Duffighealth.gov.ie
17/0472020 10:14
Ce:
"Niall_Redmondi@health.gov.ie", Liam Slovan, Fiona Kenny,
“Kathleen_MacLellani@health.gov, je”
Hide Details
From: Tadhg Daly <tdaly@nhi ie=
To: "Karl_Duffi@health.gov.ie” <Karl_Duffi@health gov.ic>
Ce: "Niall_Redmond@health.gov.ie" <Miall_Redmond@health.gov.ie=, Liam Sloyan
<liam sloyani@ntpf.ie>, Fiona Kenny <ea@nhi.ie>,
“Kathleen_MacLellan@health.gov.ic” <Kathleen_MacLellan@health gov.ie>
Thank you Karl,

We request that the Department of Health instructs the NTPF nat to publish the proposal in respect of the
Financial Support Scheme as outfined in your communication Last evening,
As you will be aware Minister Harris is meeting NHI this afternoon and this matter will be on the agenda,

Best regards,
Tadhg

From: Karl_Duff@health.gov.ie <karl_Duff@health.gov.ie>

Sent: Friday 17 Aprll 2020 09:36

To: Tadhg Daly <tdaly@nhi.ie>

Ce: Niall_Redmond@health.gov.le; Liam Sloyan <lam.sleyan@ntpf.ie>; Fiona Kenny <ea@nhiies
Kathleen_Maclellan@health.gov.ie

Subject: RE: Temporary Financlal Assistance

Morning Tadgh
| understand Niall has a series of calls this moming.

Therefore | wish to clarify that the final documents will be the ones published on the NTFF website
later foday.

To save any further confusion | have asked the NTFF to issue an email to nursing homes
confirming the same.

| trust this clarifies the current situation,
Appreciate your support In this.
Regards

Kari

Sent from IBM Motes Traveler

Tadhg Daly - RE: Temporary Financial Assmstance -—

From: “Tadhg Daly™ <idaly@nhiies

To: Hiall Redmondi@health gov.ie
Cr karl Duff@health.gov.ie, “Liam Sloyan™ <liam.sloyan@antplie=, "Fiona Kennwy" <oaiinkbi, e,

file:///C:/Usersiredmondn/A ppData/Local/ Temp/notesA 9622 B/~web5966.htm 22/05/2020
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Kathleen Maclelandhealth,zow.i
Date:  Fri, 17 Apr 2020 0602
Subject-RE: Temporary Financial Assistance

Dear Miall,

Thank you for your email and confirmatian that the Departrment will honour the commitment o
ENngagement with NHI on the Finandal Support Scheme as promised.

| wish to advise that NHI circulated this information to all members last evening on the basis of the

confirmation from the Department of Health that the scheme would be on the NTPE website on 16 April
and my subsequent conversation with officials in the Department last evening. There was no request for
confidentiality.

The Scheme was announced almost 2 weeks ago and as previously advised we were Inundated with gueries
from members.

Pwill call you later this morning if you indicate a convenient time.

Best regards,
Tadhg

From: Niall Redmond@health.gov.ie <Niall Redmond@health.gov.ies

Sent: Friday 17 April 2020 00:01
To: Tadhg Daly <tdaly@nhi.i

-
Ce: Karl Duff@health.gov.ie; Liam Sloyan <liam._slevan@nipfies

Subject: RE: Temporary Financlal Assistance
Daar Tadhg,

Earller taday, the Department, NTPF and H3E finalized & number of aspects of the Scheme design and structure to
enable the Scheme to open for appiications and the Department requested the NTPF to put the neCessary technical
arrangerments in place to publish the Scheme dotalls temight. This posithon was reached following a significant effort by
the parties concerned. | note your correspondence to the NTPF yesterday. | can assure you that the NTPE, working with
the Department, has undertaken a substantial peckage of work, with a significant investment of s tirmet and resources
to design and develop this Scheme and prepare for its administration, In | and iy beam's engagement with the NTPFE in
this regard, the NTPF hat besn fully cognisant of the requirement to support the needs of the nursing home sectar in 3
timely manner, while ensuring that the requisite processes are in place to support the discharge of the required
responsibilities associated with public expenditure.

file://{C:/Users/redmondn/A ppData/Local/T: emp/notesAY622B/~web5966. him 22/05/2020
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I note your further comments below. | am happy to provide further opportunity for examination and familiarisation of
the circudated matesial in advance of publication and to facilitate this | instructed the NTPF earlier tonight to pastpone
publication of the material until tomorrow afternoon. The Departmant s, however, anxious to proceed 1o open the
Scheme to applications, and for agplications and payments to be progressed as soon as possible, a5 | know you are,

I want to again take the opportunity to acknowledpe the continuad ongaing engagement of NHI gcrass the various
Hsues a5 we work together 1o support our older members of saciety in residential care settings.

I hope this infarmation is helpful and | trust the advance copy of the Scherme material will be treated with the
confidence in which it has been circulated,

Riegards
Miall

From: Taghg Daly dai@anies
T "ol _Duffdfihealth govic” <¥ar el e i

Ce:  Liam Sloysn <lam siovanSnipl e, *Hisll Redmondfhealth.gov.e® <Ml Rodmond Bbwsith oo igs
Date: 1EDAGE0 20001

Subjpect RE: Teswporary Finanoal Asssiance

Karl,

Thank you for ferwarding the detalls of the Financial Support Scheme announced by Minister on 4% April last.

As per our telephone conversation just now it is not acceptable that the commitment to engage and consult with NHI
has not been delivered.

| once again take this oppartunity to request that this funding per resident is for all nursing home resdents and not
restricted to residents supported by the MHSS (Falr Deal), The commitment of Minister Harris is clear and
unequivoral; it is wiral we leave nobody behind os we navigate our wop out of this pondemic,

Tharks
Tadhg

From: Earl Duff@health.gov.ie <karl Duffibealth.gov.ies
Sent: Thursdey 16 April 2020 18:28

To: Tadhg Daly <tdaly@nhi ies
Ce: Liam Sloyan <liam sloyani@ntpt ie>; Nisll Redmond @hgalth gov.ie
Subject: Temporary Financial Assistance

Tadhg
| trust this finds you well,

As agreed with the Minister at your recent mesting, please accept this notification of the Temparary Firancial
Assistance scheme going lve for applications to private and voluntary nursing homes [ater today, 16 April.

In thes regard, please also find attached the docwments that will be made avaltable on the NTPF wabsite later
this evening. These documents include & Scheme details document, a Scheme letter and an application form

for participating nursing homes,

I 'would be grateful if you would kindly revert to me noting receipt of same,

file:i/C Users/redmondn/AppData/Local Temp/notesA9622 B/~web5966. htm 22/05/2020
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Adam FleminE

From: Fiona Kenny <ea@nhiie>

Sant: Friday 17 April 2020 12:43

To: Minister Harris (ministersoffice@health.gov.ie); Matthew_OGorman@health.gov.ie;
Minister'sDiary@health.gov.ie

Cc: Tadhg Daly; Kathleen_Maclellan@health.gov.ie

Subject: RE: Video Conference with Minister Harris

Attachments: 17 April 2020 LT Simon Harris reply to letter of 16th April with update on NPHET

measures.pdf; Apr 2020 NHI Contingency Plan Template .pdf

Dear Minister Harris,

Please see attached letter from Tadhg Daly in response to your letter of the 16 April,
Also attached is the NHI Contingency Plan Template.

Ve look forward to the video conference at 2pm.

Kind regards,
Fiona

From: Denise_Kelly@health.gov.ie <Denise_Kelly@health,gov.ie> On Behalf Of Minister'sDiary @health.gov.ie
Sent: 16 April 2020 16:59

To: Fiona Kenny <ea@nhi.je>

Subject: Video Conference with Minister Harris

Dear Mz Kenny,
Please see attached letter from Minister Harris.
The fime for the video conference is provisional and we will contact you tomarrow moming to confirm the time.

Grateful if you can provide a list of attendees and emall addresses in order to set up the video conferencea.

Kindest Regards
Denise Kelly

Please respond to the below email address

Minister Harris' Diary Team
Minister Hams' Frovale Offce

An Roinn Slainte
Department of Health

Blee 1, Plaza Miesach, 50 - 58 Srild Bhagdid lochtarach, Baile Atha Cliath, D02 XW1i4
Elock 1, Mizsian Plaza, 50 - 58 Lower Baggod Streed, Dubden, (02 X014

T - Denise +353 (0)1 G35 4185

T - Leash +353 {01 635 4150
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Mursing Homes Irefand

2051 Castle Drive, Onyvwnst,
Dustilis 24, D24 K293,
£ {0]) 453 &0 | &, nfpddnkd i | fhi, e

Minister Simon Harris TD
Department of Health,
Block 1,

Miesian Plaza,

50 - 58 Lower Baggot Street,
D02 XW14

By email; ministersoffice@health.gov.le
17th April 2020

Dear Minister Harris,
Thank you for your letter dated 16" April.

We acknowledge and thank you for your commitment to a second meeting this week and a
further focussed review of the items on the NHI Paper presented and discussed on our call on
Wednesday 14" April and the action update associated with these items.

In relation to the specific queries raised in your letter;

* NAS - We continue to engage with members on local/ regional information as it comes to
hand on NAS testing but overall positive feedback,

« Staff Screening (Temperature Checks) - NHI has circulated all NPHET actions and HSE
guidance to Nursing Homes and in a large number of cases Nursing homes had
implemented these temperature checks prior to the NPHET announcement of the
enhanced measures.

* Preparedness - NHI have been actively issuing guidance and communications to all
Mursing Homes on COVID1S since late January 2020, The NHI Contingency Plan Template
(copy attached) has been provided to your Department previously for information. | can
confirm that we have also shared this document with both the HSE and the National
Federation of Voluntary Bodies who have both adapted the template for their settings.
Each Mursing Home has identified a COVID19 lead, in most cases being the Person in
Charge (PIC).

Also, we wish for the COVID1S Financial Support Scheme to be added to todays agenda for
discussion.

Independent =1 i el OiECE: I0%0 Conllp Chywest, Db 24, 1 4 frgitterad Mac 427547
. Palrek E ¢ P D,
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Yours sincerely,

Tadhg Daly,
Chief Executive Officer

cc Dr Kathleen MacLellan, Assistant Secretary, Department of Health

@



COVID -19
Contingency Plan
Template

Version 1

April 2020

The information has been compiled specifically to assist Nursing Homes Ireland Members
. and is NOT for wider circulation. We appreciate Members upholding their responsibility
with regard to the information that is compiled specifically for them.

Nursing Homes
Ireland
2051 Castle Drive,
Citywest,

B Facebook.com/nursinghomesireland Dublin 24,
D24 K299

£ @uursingriomesire t. +353 14699800
f.+353 14796447
e. info@nhi.ie
www.nhi.ie
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Purpose

This template has been prepared to assist NHI members with their contingency planning for COVID-19, KHEI s a vassed
membership base, ranging from small family-run nursing homes to largs corparate groups and all stages In between, The
governance and management structires and supports therefone may be vasthy differant in each nursing home and hence this
template aims to be a central resource which hopefully will reduce your overall administrative burden by providing speific
actions which are linked to specialist advices or which include information which has been previcusty drculated all within the
one documeant for ease of use

It s recognised that many of you will be at different stages in preparing and responding te this pandemic. For those at an early
stage it should help direct your thought processes and actidns. For thase already at an advanced stage it is hopad that this
template will serve a5 an aid memolr, an sdditionsd resource to quality assure the provisions yeu may hawe already implamanted
to date and a defined structure to document and keep track of your efforts,

Documents and information on COVID-19 is'-.':h.anEing rapidly and on a daily basis, therefore yvour cantingency plan should ba
teted a5 a v document, be reviewed daily and amiended as required, As HIQA have circulated aut & Cammunigue to all
Reglsterad Providers {23 March 2030] it is expected that when they resume inspections that the inspectors will seek to review
the contingency plans you had In'place and the actions yw had taken, This plan therefore has been designed to detail all

information in one kecation and :rh:l: EOACES a manner as.ppsslbl-e
|

Methodology | \

L .-'.

_.' |

%
Infonmathon cantasmed within this tem'platehas baen sourced fram various national and International resaurces and guidance
dacurments which wera dwe]\l:lped specificalbly for bang-term care Facilities. Any discrepancies between the guidancs
recomemended intemationally argueries that have arisen in practice have been escalated through the HSE natlonal team co-
ordinating the response for long-termigare and in consultation with HSE Infection Control Teams and a Gerentalogy COVID
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this document.

L

Use and Design of the template ; :

The tamplate has been designed to be a short, sharp-focused action plan Itgan #ls0 be used a5 a central resource to collate
arrangements that have been made and access information and contact detallgina timely manner when there is a need to

escalate responsas, ;
it s set out in 2 table farmat which enables you to add additional fields where required.
The sction plan covers thres main phases, the PreparedriessPHase, thi H_E._ﬁnr_rse Phase and the Capacity Phase, This version of
he template fecisses on the Preparedness Phase which detalls all of the actions that are recommended to be implemented
bafpre there are amy probable or confirmed cases within your nugsing home.

-

The Response Phase will commence whefithe first probable or confiimed case presents and the Capacity Phase focuses on
actions when there is a full cuthreak in the centraind you are operating at full capacity or are entering cvisis staffing/ resource
bevels. The three phases are colour coded to redlect the traffic light system often used in risk assessment

The tempiate example s given beli to ald your understanding of the design and use:

Artien L] In Complate |
\rpeograss |0

This section idemifies b actlgdo be \‘.\.--gﬂg__ﬁﬂummhzmmplmwunwugmhe.m:hnnrmiunmhu

undomaien 3 | i o the keformetion which menmmends the sctisn and which was reviewed

(e Eazhaf of BHI} 1o perepede This mpkate plan, Whis s by Mursing hormes 7

g st should also be used ta hightght specific measures put n place

v | Induding contect detalls requined i dscalata of Implemen these actions.inzn
(Erleem ip ey ik bon

| Example ‘atienate: KERET recommanidation 1o all frersing homeas cm OLITARTI0L

Ll

W
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implament badce dalky checking of sadl

| temeraiues, prics bo comenencing each shifg

| and at & Mty poied thiough the shift

Hsirsing Home specHic response: Laad nurse an duty on eath shill idenlilied 1o
lake iemperatures af all stalf wnel recond an Stalf iemperatse monilocng chart.
Staflwiith femperstune =75 depress pied (o put on mask asd go home

| imengciaialy, P chats daiky and hn_:-&hignf all stalf sent homa

[E Estabiish an MET tegm Lo address
cominganey planning sl idenlify
kiery personne| responsible for

Antionaler Toereeum all evenfoplitios are dentifad and ||l‘;|:.:l'-gﬂ tar aed tRare s
arcountability In implemrsniing acticis. RPHET mestisg 119 arch 2000 Enhanced Public

| epatlsn for thie P, A Boand Direcar, autkcrised signatory or equivalens mayba ba g
pnﬂln}u},]-:u cheputise for the RFR. Consider also il additional declsion-making suppoms may

b e suieh bs contacting HHI andior sppoiniing 2 healthoan mana pememl oorsean

List alsa any local arenpements for dinlal suppon Trom Geromology sereices, &>

Hiafth Miasunes ko & iommesdation |
i X Tt
ey ik on alousaciony | Mussing Heme specific response: <List Bere all the names and rales of 40T sppainbed and
neuCing e cawgration ot an thesr pespeciine resporesbles and frequancy of mpetlegs) Fedes of Belinnse
ol B person | T
& Identify on-call arangements foe Rataaaales All stall vl sé awvane ol method sod contact detaiis o contact in am ot of b
Repstered Provider Bepresentalive B amergendy siiation O
(Pl Paren llr':llﬂr!:-‘ll'e.ﬂﬂ'ﬁl mher Mursing Home specific res <List hare cantact same and 1ebkephene numbens of RPR;
L I R T “FIC of ather key managamend persenng
3. Iderilfy deputhbg amangimens i Ratiosnsles To énsdre continuity of servce and identify refgvant perscana| whwill sims
should the Registared T'r-'.'r;lld?l' dEﬂ,:lﬂu rr-almzr:spuﬂ:blllllns
Rrpmm@mhvﬁﬁleﬂ:edpf.?lu Nul'-ﬂ-Humlspulﬂtmpl-m:*Llnhir.whea-ranuemnl.-.u.ﬂmnmuunn.tln
it i, plasce 1demilfy the statl member by pame, job (e sl provide contact detals for o of
! hoursf gmargency cordacis. .5 An ADDN ar CHM o ather lad rarse may heappoinied ta D




emaiks; shareddives; olecinanic
| patient recotds sy, 1)

tequined v setl-lalabe doe Lo being & césat o close contact bt may e psymptomalicand |
feed well), HeaEhmadl s required to ensble conlidenal iracedar olicformtie besapen

tacilitate off-site workingnd are | hoalth sendces &g, communicating with HSE/ public heatth, prmpﬂpuun-.mt-msuns. O O
Gmx:fﬁ'ﬂm:ii:':ﬁf Iluu.-q_ﬂum:|pttiﬂ-tmpm'ul‘¢Uﬂptmlmn:nlaLlelﬁ.?P b, |
up. aEh y
Fi "
Pt Pticr o
Actlon Hptes 1] Commplet
| progress | e
% Ensure specic saction on COVED-18 | Rstionale: Toable fderilicaion of 21l Tk nndpJ'lanMHlﬁﬁllng measines 1o
b pcided Ro the fisk register, Isboept | address (s,
“'d"’":"“"'*'"t"a“"ﬂm“ Ivl;r:h‘:mrmlpﬂlﬂ:nupnmr-:lJ:.J.u{dgﬁﬁﬁuhﬂl‘afehﬂmuﬂdedmlhémbﬁﬂmﬂ O [
| TRy the cormespanding date 5 iy hanm aijaen £ (6104120 - Register updated Lo indlude
Corporabe Aisks; Gocupations Benlth Hlsh...ﬁr:'lal.nresk'l-nm eic
5. Lalsowilh o General Praclikmers n;l;lunﬂ.r.T|:|emur\ecnnllnull'.'nl'c.lrr:h:u1'1:“5!1{!1115:ﬂﬂﬂ'ﬁﬂ‘ﬂle-!r-:ﬁ.&.luﬁmmrmﬂﬂﬂ
| toascertainnew provisions i | reviee and bo enakie i"F""“""5]|1|'|5-'fi1Iiil-l_i‘l-ﬂil" place 1o facilllabe new v of working.
:ﬁw Tl_lﬂdl':“""'wl':" - Mursing Mo apecific response: <List HEre o briel synopsls of amangements in place el O O
;ﬂ_d_?;:i‘:mn‘l :‘ni“:l’fn'_li:n datail il gree fifi-0l- s contact detos. Donsider nddtional resomrres which
st permuinis ok The T b r::q_-r_t-efoqulrpdh: aﬂ_l:ﬂﬂe relempdicies arvideo asited revies and procure theses
| required to sell-isolwly or bocome {5 ! o .
7. Ligisewilh il popphers bo asertain || Fatlonates To ensune allnal’h,!t.hn amangemests can be put in place and Idestity any
i ther am any exdsting er expected fintemational ?maEE‘" — O
iasues with the supply ch Nursing Home specific resp £ Document heere 2oy issue idesied; add thisto the risk -
! irEpister and b Al malive ranpemEnbe
B, Agraa 3 communbcaticn sir fer Ii% #1 raspective proupings are kept regulary infarmed of various
TGS FHOUpngs & resade i place; Lo redupe ansicly; 1o manzge especiaticns s 1o educe the likelibood
atall, motaiiees, micia. Draflt og ot increased phone calls during critical limes m ]
ma_qngmmmrcrmg,u.lur\(\\ Heerying Home specific respesae: <List hara the sbratepes methods employed, porand
commrrarications Fersun conlact mdi; Irecuancy of communieations; PR advios contacts in the event ol a media guesy
| drialls for HOK sreup-to-date ] an cuthrosi stuation e.p. Michaei@nhiio >
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proposed changes 1o their servics
provision orgontact detsds ol this
timn

senvices Lo pscertaln B ihene aroany | rassing homis pid highlipht any specilic proeskoms o Anquisitions required 1o meet the

resackan g glinic el need,
| Mursing Home specific responss <Doownent & bifel fmopsis of dheission here and st
| comvtact detads including amengesey sl put-of houis contecls= ;

1400 Devlopa pasrsing home specific
poiCy and procrcures in redation 1o
COWID-14 In kgy areas vach as
infaction comral; cheaning and
decempmmalion wasle
management: stall sickrass, a4t

Rpiomale: Ta ensune consistent application by staff ol all Eu:’-aund' oot

Nursimg Home speciiic responsa: <List here the name ofthe El:!-'nh:pm.nl_' ety prahich
palkies have bosn updabed and wherne They see locatedl Moses Atam plate palicy Bas Kindy
begn prosidad ke Mursing Matiers Tree of chanie for use h,.' Hombers and can be acoesand by
tlicking heppe=

Action

——

Hiotes In Complet
. - FrOgress AN
11 Corsader idgnlilication s Lraineg | Anthonale: HPEC interim nfaction contict guidance recommendaiion (pg. 13), Teansuna
of stalf 1o undertake sampling) timely bestirg and raiurm of ressds Bar thiese priarity groups as desl grated by MPHET
s e b lesling stefl and residerds | Enhanced Measure Mg, 3 |:| |:|
o eallig Mursdng Home kpecific response: <List hara vahesher this ks been undetaken 2nd whenor
il ol laghlight: uﬁla.'r_.- barriers encounterad or the reasons why nol implemented>
12, Estabiish an area wilhin the rursing | Ratiemale NPHET ERbanced Public Messares Ho.6 highbights the need ta plan or coberling
home 1o be used as.an sfaticn anii) ) of residess inis ol ]Sar.-d nan:COVID-1%. H3E Guidange o 1rasdler ol HospHalised
wing and inform residanis that may  f patients recommends sln,dr: N suibe roms. HPSC imerim bdeclion Conbrol Geidance
b raquired e v ate their rooms. (| permits ooborling of 24 rp-ﬁiams. whine thiss nol possible (pr. 313
:::nrzj;"::ﬁi[f:::"'lt“fﬁ':‘"d]’"hzln ‘Mursing Home speeiic resphiipe: ~Spetify the area ba be usod for COMD-19 residens ™ O
T } T b N g e rug.ﬁ'num i of sinple en-sule rooms or whete 1885 15 nol passible cchoming i
"." 'ﬂmﬂlt-;thuml'ﬂ'mnﬂ 4 persons with access o shared en-suite s preleratie. Role
0 setlic g hljlu’q:r: an dedicating am area for cobarting is on g 2 of 052 Interdm infection
3 N conbrol puldances T
|13 Bevelop registers o the purposapd. | Ratlonale: HPSC Imenim infection contiod guidance meommonis a register of el caring fos
decumenting stafcaringfor " arosidents vith COMD-19 (B 151 MPSE Socupational Bealh guidane reesmmends thal stalf
residents with OOMID-19 i enabie '-hhflar-a-a.rlr-mlaung af i should be acthrly manBoned 8 ey g g closs costact [sialf wif | ]
cantact tracingl anddor sell-maaor thel symploms bt those must bo repamed 4 By b L riarsing homc) e 11
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any addilicnal moarnes hae b taen o ntrccece nafisd MUeses! caners ol dadicated
wiaf] wprhing withim partioular uni s %

14 Ligize with lace] unerl direcbars i
ascertaln amy changes 1o thelr
nammal practices; idenkily

| emwrpancy and oul-olhinds contac

detals pnd tholr continpancy

| plannisg ke surpa cagadby e, use

of body bgs; modling response

Rationale: Ta identily g2y addnional messois (Bas the rursdng homeFily i b
ipberment should thens b ar daliys In removing any degdissd residents figm 1hi nursing
home e R

Mursing Honss s pecfic responses <Document abricl n.mnsift!_dlﬂuwcﬂxmhr’qanﬂ ang
additicral provisiens wiich have been implemanied as s result Hote: Updated HPSC
guiidance for Banereh dinecins can be goplea el e wiichnce hiphights the wseoof body
b a5 being opdloned. omsicer alsn need for Iénlﬁl:'d'ﬂ";nl:lrgu facHtgvahinhe

Himes, et n.us.inuh:rmsrnuh:laru.i:,lmzi|1am_ulu-n:-:-:upun'nlm_-}lhﬂlprlnmhrl:is-:r.leli-l:rinl:rrr
undertaker dup ioa surge in the cosrmlinlte: .
L
‘Governance and b AEEmIEn . "
|m:l]-un- Heles in Commplat
prufnis 5
15 Review ik practices and stall Raklomake: HPSC Inserien nfection conlgl guidance recommeredalion [pg.1-12) Lo redace
allpcaticn, fssipn stati towork mpmutﬂq}::ﬁfsmla:ﬂulin|h1wllu‘éi:_d‘uuzp—araul:nsand:ireﬂinnn:ul1-1n1ln:l|b-cs-.u'ﬂ.en
particular Breds ol the nurdng home, | staffing leeeis |iuu51‘fﬂ!plﬂbddﬂl|ll|:ﬂ'—&ﬂmorﬂ.m
x‘f;::g:’ﬁmﬁ':;?f“mu Mussif Home specHic response: <Document the peoviss of stafl allocation ta dedicated 0 |
hnlp-:I. ;T::Tra S in anu: ek, A U gyl dance recomimefds hal cehon areas shoudd B soparabed by closed dooes
l:ut mﬂr .H BlDi.lIilr EEE | ﬁ.‘mﬂ]miﬂnﬁﬂﬁmn H[Em!nmgm;hﬂhls.pxm.lllghligm lncathon ol the
eniciabe minimum ABIg Revels. [ | sseruial dunies’ istings st i staffing lovels recaived to maintaie aperations*
16, Cormder mouting steupancy rates/ | Retionsie: Tomdds 1 e Bufgin an mmaining sl during tha amergency when statling
pimissicas T "'-'If'mlsrnwm Iril'lrd:pl:lrcLTapn?«-i:bcam:ﬁlur'rmlailnnul'reﬂummhqma:.-boin A
W [, o[-
:h | Wurslig Home specific response: <Uist any seasunas ynu have taken hire>
17, e gl reskdents hse the 1‘:\‘ Faklorabés T ansure resgenls’ wishis ang documentesd nil tespeciod IF they lose (e abily
o i ity 1o docusse L e Q.;-iqmbalwe:ltﬁfl}ﬂiﬂuﬂﬂnﬂ'ﬂmﬂmﬂif 0 B
update theiraishes i respectal ol -
£ Cane Planning sl ox :I;uen: S Hinmse speciis respamses =Bacond dabe of peviews, oy lmsses wising and ackind
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18, Develop Care Plaes lor the careof
rasidans v bre asspect) probebip
oreondiamed cemes

Aatiomales To guide and direct stalf and forimmadiate use as L6025 Symptoms drvlop

Mursiag Home tpecific response: <List locaticn ol care plan bere. Mota: Tomgiates bave
B ddevel oped by

*  Wiusing Matiers snd Associates ;

* _ S\Mineent’s Huping Home unit= ? |

19, Prepan: sgnage o ideemity SOV
HOM-OD argas ol the fuiring
Baoiw 10 ise wibany the ot case has
Eton pslablished

Ratlonale: To drdarm stalf ol when they are enteringa ’ﬂ'-!ﬂ araa and for immedinte use as
SOMIN 5 Peaingdd

2 Complede an indtial Erentary of
Perganad Prstective Egupment [FRE)
andseoune sullicient supplies
spgilically of single ose nitnile
ploees; dispombio aprans;
cisposabie long slecved Myid
resiskand goawns: surpic sl mmbsks;
FFPZraspirabor masks; ey
predection (nithar visor o n.i:ggtcs:;

Hole: head n:-.-n-.r.'..lrdll'q.aln_-sl]lue
CovETE-are ROT nagessan g

G

T,

(a3,

—T——

iy iR with 51

Fatlonale: FRE mquined tor o8 contacts with prebabie or confimsed cases. Detalls provided
i HPSE Interiem: gl control gadance Sorvesidential care facilitles documant and HPSE
CumiNL recommendations an the usa o PPE documen ¥ L0 17_03_210. HRSC docusant
Erghlights specilically shat hmd ConErs; IBsbalre caps and shoe covnrs 20w g recuined [pi

Hursing Home H?MHI mﬁnur =List here cument supplier name and conlact detalls and
encoaniered incleding dae, List slemative supplisrs) methods of
d including date. ., soercing PRE! masks In retall pullits; phanracas; |

ur e 4
ﬁumﬂugﬁ sgriculiuralf equing supply shares, el iniling local business commupres
chiensor local social modis pages 1o sdvertiss kocally for FRE fam businessss ther
fhiay Fave closed down temporarity fe, masks from bemaicians seienge goel lechnolopy
poggles Trom secondany sohacls; sprons Trom haedressers, gtz), Use of dedicaled website far
idhis purpose: iips:foovidmechupply.ong) . Hote HPHET Extended Public izalth Measuras
‘i Hijghlighis thet the HSE wil ensuee FRE supply 10 LTRC, Carmect your kel CHO Chigd

Cetficar o e e pists by supplips=
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spplies e secure sufficien] e
additicnal supplies, partculack o

inlpcted lines in the HPSE Intorim infection conliol guldanco which also recammonds ak
plaaning pquipment sheuld Be seglewe and stored sopaiely (og. 27). Addions stack
sheutd be factored into suppdies due 10 Increased emvirnmental cleaningto al least wico

| daterpants duinlagiants dispomable 1
cieaning cloths; disposabla mop diaily &% per HPSEC and WHG infiection comnol guldomce. Tigeses should bepticed &t
fgads; algnate baps generdwanin | entrances, varnus kocations and in of residen bedrooms inpnalie respirabany hygiess and O |
biags; chnlcal washe hags and (issaes | cough etiguetic. e g
Harsing Home spet e response <List here cupen syppller nesve and comtil ditails and
By sups with stock encounierd incuding dateLin altemaive ssonkers/ methods ol
proturement adopted mcheding dilo, Hote: HPSE lidede stabes only Brpioyer supplied
| | praductsans io b used [pe 11) . i
72 Besew wplabiity of hands-free | uﬂnnumws-:iumrnlmmnn:nnl@r.-.-'umuu."tnnm-dslmmudutfdisrmwnlnll
closed dinie s wakie bing boermre | e in contact with residenis in oation should ke treated 3 healthoane) clinical wirie, 1o
sulficient cuantities for use both inchul tipoes. {pg 251 , | O =
Inskde mod etemad 1o Esalwtion e r
reemts. Order acdi lonal bies as mm;ﬂ;ﬂ;?m“—";mﬂlphwﬂ :rh:ﬂ R o T L
ABEEREATY. 0
Artich Hetes in | Complet
ke = e L pegnei | 8
23, Complote an imvemtory of hanad Ratiopabe: WHD Intedm brdection Conlrel Guidence specifies minismm of 803 alcohol for
hypgd ene products and secuie hid ribs Ao 10, Ensum senplics factor in eossidaralion of the number o increased hand
sfficient i pdditional suppliss ol {i¥gione points ot entrandes Lo each olation roo, ¢t
E;q::fntﬁugﬂﬁ:m |!Ir ‘Huriing Heme specific m}:'nuwm here ourrenl supgler name and comact delals aed Cl O
e : : X iynyissuesmhﬂ __'urr:l:unl' dinciuding debe. List sltemative seppliers! methods of
oo T Bl |r.|:|ud|n,;d.u|,g.Mu:m_::}u:.mulnllhr'rnaerl-t-lpme‘hl:lngal.nu:\-u-.' hanid
Rn' %&%‘guﬁqmmh care warkars =
24, Compiete o Pwentony pndiesure | Aak ¥ihitst ihe Ceygen requirements or ssmptom connolf palliztion bs nol y2 kngwn
sufliciant restocking e mnoast | inislikely that theve may be & igh demand, When plecing ardars the Taciitles Tor sele and
sapply of optlndes Sayzen, np appiagieie sorage within the nursing hame showld be considered, O 0
oy 08
1'.'9:* Eﬁ:m"d %ME igecific pesponse: =Lt here cyrrant suppler name and cantact detaks
h;::":: In ] 3 ELIAD pncliding emergency and cut-of hours contacts) and any lssueswith siock encountared
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date cantact details for emergency
araut=al:hoiEs contads

| yourlocal CHO Ehief Officer 1o amangs. Soe alsa puidanee an qmmmmemyp_-n
| cylinckers guidencs prostousty decilaied hepes
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137, For pursing homes Rt am pﬂf:l.'-fﬁ | Ratlynabes NPHET team Enhanced Fu:h'h: Megzares Mo 2 highlights the need to minimise
o, oordacer i siall redeployment | sLaf mopdmenl working acioss n-:llhlr:.thmg;.-tmnl‘rﬁ‘lnhng;l.unmmmnuﬁzd
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I intlude Staadard Precautions and | decuments n:'n:\mmtndI:mln:rq_ml;-_p'nrn,lnarjln:uﬂm.g'rdnumlunmﬂ; appropriate 1o
Contact! Dregdet precavtionsand thedreole. 1
COuEn fPT "”FI-}"“ ENEUMR ENEFR AL | o e ving Homne specific respanser =List here training proviised, including dates and whether
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e A (adgh £ qiettn | WD 13 Infiction Prevention and Congi) Guidanes; intzoduction ta Infection Prevention
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ansune adwisony SN on WHO of ahvisary sipnape 0
Fiva omens of Hand “'“"“‘.-' 18 Hurting Home speciiic resposse: <List hise training presided including dales sadimethad o
placed at pll hand byglene faciities. | o k(250 Fasa course ntitled Hanid Hygsens koe HSE Clinical Stafl’ Advisary signage
W can ba downlgaddt from WHE website b clicking here>
43, Provale Traning on comecl wee o Rationabe: Toersure statlare trained in the appropeiate use of PPE and 16 ensure 1air
Parsannl Pradadtee Equiprsent [FPE} |rm1:-'ln:-n|snn:-1tn:nd1nd dur Lo Inapgeapriae use
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Adam 'Flaming

From: kathieen_Maclellan@health.gov.ie

Sent: Friday 17 April 2020 17:02

To: Tadhg Daly

Ce: Miall_Redmond@health.gov.ie; sarah_Cooney@health.gov.ie

Subject: NPHET Actions

Attachments: Letter to LTRC Person in Charge - NPHET Census.pdf Department of Health -

MPHET LTRC Census of mortality - To be completed_xsx

Tadhg

As discussed earlier NPHET has made a number of recommendations today and | will be writing to you later ioday
separately on this.

One of the NPHET actions today is to conduct a census over this weekend of all deaths in all long-term residential
settings including nursing homes from January 2020 to date. HIQA has agreed to send out this census and | attach a
copy of same. We will have telephone help available over the weekend should anyone need it

appraciate the short turnaround however NPHET is anxious to have this information for its next meeting on Tuesday
tw inform any additional public health measuras required to interrupt the transmission of this disesse in long term
residential care setting.

| would like to acknowledge again the angoing support of NHI and our collaborative warking during this difficult time.

(See attached file: Department of Health - NPHET LTRC Census of martolity - To be completed.xisx)

(See attached file: Letter to LTRC Person in Charge - NPHET Census.pdf}

Rgds

Kathlean

Dr Kathioen Mat Lofan
Aesisfent Socafegy, Sooh Cave Dndsian

An Rolnn Sl
Degarimaent of Haalllh

Bloc 1, Plaza Missach, 50 - 53 Srlid Bhagdid fochiarach, Bolie Atha Cllath, D02 XWi4
Bigck 1, Minsian Plaza, 80 - 58 Lower Bagpal Street, Dubln, BO7 X014

Dasgnated Public Oficial under Regulalion of Lobtying Act 2018



An Roinn Sldinte
Department of Health

17 April 2020
To: Person In charg_q.. Long-term Residential Care Centre

COVID-19: Census of mortality rates in Long-term Residential Care Settings (LTRCs)
Dear Colleague,

Firstly, I would like to acknowledge the on-going commitment of both vou and your teams and |
want to recognise your support for our national collective approach in tackling the significant
challenges assoclated with COVID-19, | am very consclous of the level of care wou pravide for gur
citizens, as residents In your long-term care settings, and for their families at all times, and
particulzrly during this pandemic.

A number of key actions including preparedness, training and active screening of staff through
temperature checking are among many of the enhanced measures being implemented across all of
aur long-term residential care settings, All aur actions are guided by the Warld Heglth Organisation,
the European Centre for Disease Contral and the Mational Public Health Emergency Team (NPHET).

Our collective primary public health objective i to interrupt the chains of transmission of COVID-19,
We will be advising of new and enhanced testing measures and further information will be available,

In order to assist expanding cur current Information set, which includes deaths in long-term care
settings, NPHET recommended today that we conduct a census over this weekend of mortzlity rates
in long term residential settings, between January and April 2020, a¢ 2 matter of urgency, We ask for
Your patience as we are keenly aware that you already provide such information, Howsever | want
b assure you that this census will previde essential information ta NPHET nesxt Tuesday.

Attached to this correspondence s 2 census to be completed by the Person-In-Charge of each
facility. This template needs to be returned to the Department of Health by email to
social_tare@health govie by 18:00 on Sunday 2020,

While | wish to acknowledge the challenge associated with the timeframe to complete this census |
do sincerely appreciate your cooperation, | know we have a shared objective to provide as much
public health information to assist in Informing our required public health actions to interrupt
transmission of this disease,

m:,nmmm'usuuumuuﬁmhmmumzmmm
Biock 1, Miesion Plaza, 50~ 58 Lower Bageot Street, Dubln 2, D0Z X¥id

T #3535 1435 4000 | infombwalhpov.io

vy, Beisl If g o



Te support you during this process the Department will have staff available this week on S’aturda\r
and Sunday, between the hours of 14:00 to 18:00, to answer any questions you may have on how to
fill out the survey. The number for the Department of Heglth is 01 635 4000.

Thank you for your cooperation on this matter and most importently for all your continued work to

pratect some of our most vulnerable members of soclety during this unprecedented crisis.
Y

Your sincerely,

el (el

Dr Kathleen Mac Lellan
Head of Social Care
Department of Heath




DEPARTMENT OF HEALTH

Sent By:

HIQA Identifier Centre ID :

Facility Name:

Mame of person responsible for filling this questionnaire:
Email:

Direct Phone:

Return by Sunday 19th April at 18:00

Please include your Centre ID Number fosv)

Email to: soclal_core@health.gov.ie

Call:

Any queries please click to Il Social Care m
Data

Maortality

HIOA Code

Click Hera uidance and notes

Any additional comments :

Deg

; An Roinn Sldinte Questionnaire for Nur

HIQA (on behalf of [

01 635 4000



)artment of Health
sing Homes & Other establishments

2020
jepartment of Health)
Status Cescription
Mot Completed Data on Deaths in residents in facility and outside

Mot Completed Registration Code supplied by HIQA [0SV or Center 1D}
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" WEEK NO
START of WEFK
END of WEEK

Any queries please dick here email Social tea

HIQA IDENTIFIER
ENTER HIQA CODE ON FRONT PAGE

Deaths of Confirmed COVID cases in facility

Deaths of Confirmed COVID cases outside of facility (e.g. hospital)

Deaths of Suspected COVID Cases in facility

Deaths of Suspected COVID Cases outside of facility (e.g. hospital)

Total Numbers Died (Including NON-COVID) in facility

Total Numbers Died (Including NON-COVID) outside of facility e.g Hospital

Notes: Please add any clarifications or notes you would like to add here :




Week 01 Week 02 Week 03 Week 04
January 1st, 2020 January 6,2020  January 13,2020 January 20, 2020
January 5,2020  January 12, 2020  January 19, 2020 January 26, 2020




Week 05 Week 06 Week 07 Week 08
January 27, 2020  February 3, 2020 February 10, 2020 February 17, 2020
February 2, 2020 February 9, 2020 February 16, 2020 February 23, 2020




Week 09 Week 10 Week 11 Week 12
February 24, 2020 March 2, 2020 March 9, 2020 March 16, 2020
March 1, 2020 March 8, 2020 March 15, 2020 March 22, 2020




Week 13 Week 14 Week 15 Week 16
March 23, 2020 March 30, 2020

April 6, 2020 April 13, 2020
March 29, 2020 April 5, 2020 April 12, 2020 April 19, 2020







€, An Roinn Sljinte
DEPARTMENT OF HEALTH

Anurlsan:il:r i IasLln.ri'e

Definition of COVID-19 Deaths in Ireland
Last Updated on 16™ April 2020

COVID-19 Ccase Definition

*  The following deathe should be notified as COVID-19 deaths:
Deaths in Confirmed COVID-19 Cases
All deaths in COVID-19 patients with laboratory confirmed COVID-13, as per the COVID-19 case
*  Alideaths in patients with laboratory confirmation of COVID-19 post-mertem
Deaths in Probabie COVID-19 Cases
All deaths jn patients with a case classifieation of probable COVID-19, as per the COVID-19 case
classification, which includes patients that had Jndetermfnatefin:nn:ruslve COVID-19 laboratory resuits,

Deaths in Possible COVID-19 Cases
. All deaths in patlents suspecteg OF having COVID-1y l.e. patients Wwith symptoms Clindcally Compatible

with COVID-19 Miness, as per the COVID-19 case classification, These suspect deaths may or may not have
been tested for COVID-19 prior 1o death, These suspect deaths include patients with pending COVID-19
laharatany reg e

* Al unexplained deaths/sudden deaths in residential facilities with a confirmed/suspected

COVID-19 cluster/outbreak of illiness, These facllities include nursing homes, Community
Time of Death

There should be ng Period of complete recovery between the lliness ang death, as per WHO Definition

of a COVID-19 death https u",l"wwW.Whu.Jnt.l"du:5,.":!Efault-SnurI:E.r’l:urnnaulrusefsltuatiun-repﬁrtsflﬂlﬂﬂﬂli-

COVID-19 interim case definition
hl‘lns:ffww.hpﬂ.rufa-!frespirainwfmrnnaulrusfnmknmnwhusfmlﬂefhfthnsf

Clinical criteria _
A patient with acute respiratory iliness (fever [1] and at least ane sign/symptom of respiratory disease
&.E., cough, shortness of breath)

OR

A patient with any acute respiratory illness AND having been in contact with a confirmed or probable
COVID-19 case in the last 14 days prior tg Symptom onzet

OR

A patient with severa atute respiratory iliness (fever ang at least one sign/symptom of respiratory
disease e.g.,, Cough, shortness of breath AND requiring hospitalization) AND jn the absence of an
alternative diagnosis that fully explains the clinical presentatian,




Case Classification
Possible:

Case meets the clinical criteria of a suspect case gbove (and no alternative diagnosis, micrabiological o
non-infectious, has been found).

Probaoble:

A suspect case for whom testing for the COVID-19 virus is inconclusive. [2]
OR

A suspect case for whom testing could not be performed for any reason.

Confirmed:

A person with laboratory confirmation of COVID-13 infection, irrespective of dinical signs and symptoms.
Motes:

[1] Fever may be subjective or confirmed by healthcare worker {238°C)

[2] Inconclusive being the result of the test reported by the loboratory.

Date last updated: 09/04/2020







+ed below) and should all be notified.
community and hospital settings.







Contact details
Phone Email
01 635 4000 saclal_care@health.gov.ie
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1pm-6pm Sat Sunday
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Page 1 of 2 3-3

RE: HIQA Assessment Framework
Fiona Kenny
to:
Martthew_OGorman@health.gov.ie
2000472020 15:20
Ce:
"Tadhg Daly"
Hide Details
From; "Fiona Kenny” <ea@mnhi.ie>
To: "Matthew_OGorman@health.gov. je" =<Matthew_QOGormani@health.gov.ie>
Ce: "Tadhg Daly" <tdalv@nhi.ie>
History: This message has been replied to.
Hi Matthew,

Thank you for your emall on Friday and we are requesting a response to this urgent correspondence.

Kind regards,
Fiona

From: Matthew OGormang@health gov.ie <Matthew OGorman@health.gov.ies

Sent: Friday 17 April 2020 20:38
To: Tadhg Daly <tdaly@nhijes

Ce: Fiona Kenny <ea@nhi.ies»
Subject: Re; HIOA Assessment Framewark

Thanks, Tadhg
I raise that with the Minlster and officiale
Kind regards

Matthew

Matthers Q' Gormean
Pavalo Sacratary
Ainésfar HarE" Pivade Offcn

==

A0 Ralnn Sldinte
Depanment of Health

Bl 1, Plazn Migsach, 83 - 88 Srikd Bhagdid [ochtarsch, Basio Atha Cllath, D02 XA 4
Binck 1, Miasian Fiaza, 50 - 58 Lower Bagood Sieeet, Dubdn, DOZ X614

T 353 |01 638 4140
14 +353 A7 #a0 3976

Ciary emnal - MinistersDéary@haailh gov.ie
malttew oqermandaealingoyia

From:  “Tachg Daly" <dabynni =

Ta:  "Matthéw OGormanghesilhgoy s <Matihew OGormand health. pov.is -l "gimon harisiioineachiag e <sinon homsfaleechtas o>
= Wﬂw‘wﬂuwﬂ*.‘mwmamwmm

file:/C:/Users/ogormanm/AppData/Local/ Temp/notes) 1 FC46/~web] 088 htm 22/05/2020



Page 2 0f 2

«pDurrinngShiga g, "Flona Keoey” <gafinhlie>
Dol AT2020 30
Subject HBOA Aspssmanl Framoati

Dear Minister Harrls,

Thank you once again for our earlier meeting and your commitrnent to work with NHI, our members and all stakeholder
in & true partnership approach In addressing the significant challenges presented by COVID18 in the nwrsing home
sector,

Please see attached re HICA Assessmient Framework,

Best regards,
Tadhg

Tadhg Daly
Chief Executive

¢, tdalyf@nhi.ie
p. 0145098800
m. OBT/AG651934

Mursing Hamss Ireland

2051 Castle Drisee, Citywest,
. Dublin 24, D24 K190,

t, ) 408 eD00

o |||r|'|:'i.'l!1|'|i.-|'

nhi.ie
HHI Care Awards 2020
in assaciation with Homecare Medical
Citywest Hotal, Thursday 12 November 2020, 7pm

w, www nhicareawards.ie
g. nhleare rdsi@event i

t.  (01) 295 5384

CISCLAIMER
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Nursing Homes Ireland
2051 Casshe Orivn, Ciysnsl,
Dbl 24, D24 KI95.
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Minister Simon Harris TD
Department of Health,
Block 1, Miesian Plaza,
50 - 58 Lower Baggot Street,
Dublin 2
D02 XW14

17" April 2020
Dear Minister,

Thank you once again for our earlier meeting and your commitment to work with NHI, our
members and all stakeholder in a true partnership approach in addressing the significant
challenges presented by COVID12 in the nursing home sector.

I refer to confirmation of the NPHET recommendations and welcome announcement of
the support of residential care facilities by HIQA albeit at this advanced stage of the
pandemic,

In response to NPHET announcement, we require clarification on how the Quality
Assessment Framework will be undertaken? The HPSC state that staff should only work in
one Residential Care Facility and not move across settings. HPSC also state that only
essential healthcare/cleaning/cooking professionals should be permitted to enter the
facility. Will HIQA staff move across settings? And if so how can this be kept in line with
best practice?

Perhaps the assessments could be done on a desk basis with designated centres sending
HIQA the preparedness plans, training records, inventory of PPE, staff contingency plans,
risk assessments, cohorting plans, reviews of the impact on residents and families and any
other documentation required to assure the Authority that there are preparations for a
COVID19 outbreak.

Nursing homes can facilitate video conferencing for meetings. It is noted that most GP's
are not attending nursing homes at this time and are communicating by video conference,

| think at this crucial point when 70 per cent of Nursing Homes are COVID free, all
stakeholders would want everything done to prevent the virus entering the Nursing home.
We are all too familiar with the profound consequences that it has in other facilities.
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We propose that Department of Health review this, also consideration of an impact
assessment of the plan may also be worthwhile, As you will appreciate, providers and
Persons in Charge are working under huge stress too at the moment and additional
challenges nead to be kept to a practical level.

Yours sincerely,

Tadhg Daly,
Chief Executive Officer

cc Dr Kathleen McLeflan, Department of Health
Mr Phelim Quinn, CEQ, HIQA
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Adam FleminE

From: Tadhg Daly <tdaly@nhiie>

Sent: Friday 17 April 2020 21:11

To: Matthew_OGorman@health.gov.ie

Cc: Kathleen_Maclellan@health.gov.ie; Fiona Kenny
Subject: Correspondence post our earlier mesting
Attachments: LT Simon Harris post meeting 17 April 2020.pdf
Dear Minister,

Thank you again for positive and constructive meeting earlier today.
Please find attached response as promised,
Look after yourself and stay safe

Tadhg



Mursing Hormes Iretand
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Minister Simon Harris TD
Department of Health,
Block 1, Miesian Plaza,

50 - 58 Lower Baggot Street,
Dublin 2

DOZ XW14

17th April 2020
Dear Minister,

We would like to once again thank you and your colleagues for the video conference call
meeting today. Knowing we are not alone in this any longer is appreciated by aur
members and your assurance that everyone is working hard towards a common goal is
welcome, we welcome your acknowledgement of NHI in that regard, Itis important after
some of the partisan comments this week that you acknowledge that we are in this
together as the safety and welfare of all residents and staff in nursing homes and
residential care is paramount.

We will be pleased to report tonight to our members your cast iron assurance now of
priority testing of our residents and staff. As you know, this has been full of stops and
starts, significant delays.

The news of priority testing for residents and staff will be very beneficial and confirmation
of the deployment of HSE staff where necessary is welcome and hopefully can happen,
Again, the urgency of this is vital as we are already seeing members whose workforces
have been decimated, a5 has also happened in the public health system in this pandemic,

| refer to my earlier correspondence re HIQA measures proposed as we need to reflect on
how the Authority can support while minimising the risk of the spread of infection. HIQA
are well aware that it does place a very significant administrative burden on operators. It
will be important that HIQA be there in a supportive role and function during the crisis. We
assume that in the interest of ensuring the containment of the virus that this will be done
on a remote basis. We are disappointed on two fronts though. We consider it an ongoing
error not to have our nursing homes and NHI represented on the NPHET committee on
nursing homes. Itis like Hamlet without the actor.
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As you know, NHI welcomed the Financial Support Scheme announced by you two weeks'
2go. None of us could have imagined that 14 days’ on, this support is still not finalised
despite significant additional expenditure since March 1st. We and our members are very
anxious that these measures and the Scheme is up and run ning without further delay or
unnecessary bureaucracy, We would have hoped you would have madeit a priority for
NTPF and that it would be in place already.

There is an urgency for all the measures, including the Scheme as our members have to
deal with the consequences of the pandemic.

Prior to our meeting, our members understood that on the basis of Government
commitment they would be required to make a declaration regarding costs incurred as a
result of Covid 19. We had believed that as a highly-regulated and monitored sector, with
financial tracking and tracing already by the NTPF, this declaration by our members would
be sufficient to satisfy the condition that public money was being deployed

appropriately. At meeting with the NTPF, however, we were informed that the scheme
would be another highly bureaucratic one with inappropriate burden

and adherence conditions which your agency had not even finalised at that time,

The NTPF agreed that they would come back to us when they had made progress on the
T&C for discussion but that did not happen, and they were sent to NHI last night as a fait
accompli’, Hence our disappointment that we were not able to achieve a full outcome
from today's meeting. It is very important that we are made aware as quickly as possible
of the conditions attached to the Scheme as aur members are being asked to sign a legally
binding document.

As agread, we welcome the opportunity of discussing and ironing out our

members' cencerns but our priority, as yours, is to have this in place for our frontline
owners and operators without any delay. Without getting in to too much detail of specific
concerns, having the NTPF deciding on the ‘value for money’ that our members or the H5E
paid for sourcing PPE is Nero fiddling while Rome burns. Similarly the requirement

for independent certification or having the NTPF review staff rosters and costs during such
a pandemic. Asking our members to be bound by ‘adherence to other terms and
conditions’ not specified or having the threat of financial support withdrawn if there is not
full adherence to the HSE and NPHET guidelines is insulting,



Cocooning a Covid 19 resident with Dementia is challenging as you will appreciate but
having to fear a State agency's lack of understanding of such challenges is unworthy of
you and your colleagues’ hard work.

Unfartunately, there are many more issues with the conditions as provided by the

NTPF that will cause unnecessary delays when a declaration by our members would
satisfy the appropriateness of the public expenditure. All the supporting documentation
can be provided when the emergency measures are finished, Based on media reports,
such a measure already applies with the arrangements with private hospitals.

In summary we appreciate everyone's efforts and that everyone is pointing in the same
direction. To move things on swiftly it would be important that:
* the contractual terms as suggested by the NTPF are simplified to Nursing Home
declarations;
* the scheme needs to be based on the occupancy levels in the homes as of March
1 and that it is back dated to that date when Nursing Homes intensified preparations
for the outbreak which happened last menth;
» That the State Indemnity Scheme applies to homes as it does to private hospitals to
facilitate HSE staff crossover:
» Thatthere is an undertaking that the scheme will be extended to cover all residents
s0 that no residents or Nursing Home will be left behind, It would be wrong that
respite and other residents are excluded by your Department and the State.

Yours sincerely.

" "’H%H

Tadhg Daly
Chief Executive Officer

CC Dr Kathleen McLellan, Asst Sec, Social Care
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: Tempaorary Financial Assistance scheme
I r l Karl Duff 1o Tadhg Daly 1710412020 21:40
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Tadhg

Further to your meeting with the Mipster today and cur recent engagements please find attached the
final decuments associated with the Scheme that will be published an the NTPF website |ater wonight.

Following our engagement and engagement between the Department, the HSE and the NTPF, some
changes have been made to the documents, many of the changes relate to clarifying the language
L.

For ease of reference changes our outlined belaw

e [
Schedule 1: Condition 3 cancerning the Covid-18 Preparedness Plan has been amendad.
Schedule 2: Paragraph 8 relating to Nursing Home Default has been amendad
Schedule 2: Paragraph 10 CONCEefning disputes has been amended,
Schedule 2; Paragraph 15 relaling to Expiry has been amended further to our discussions

ils:
Saction 3 The final date for submilting Form A for April has been put back 1o 30 April.
Paragraphs 5.18 and 5.19 have besn remaoved

As agreed with the Minister earlier today, we are happy to receive your observations on the Scheme
over the coming days,

Regards

Farl Dusi
Services for Qlder Pegpie

An Roinn Slainte
Deparment of Heslth

Bloc 1, Plaza Miesach, 50 - 58 Srdid Bhagdid lochtarach, Baile Atha Cliath, DO2 XwW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, D02 XW14

M +353 (0187 663 6787 T +353 (01 635 4153
health sov is

) & @

Scheme Letter. DOCX Prospective Standard Covid-18 Assistance Claim Form A, xlsx Scheme Detalls. DOCHK
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Adam FleminE

From: Kathleen_MacLeHan@hea[th.gw_le
Sent: Saturday 18 April 2020 09.05

Ta: Tadhg Daly

Subject: Re:

Tadhg

I acknowledge your email and coneerns. The
sent from IBM Notes Traveler

> From: "Tadhg Daly” <tdaby@nhi,ie>
= To: "ﬁathlem_ma:LeIlan@hearth.gm,le" f:KathFEen_Ma:LeIIan@healthguv.i&:-
> Ce: "Niall_Redmond @health.gov.ie" <Niall_Redmond® hezlth.gov.ie>, "Sarah_Cooney@health.gov.je"
<5arah_Cooney@health.gov.ie>

= Date: Fri, 17 Apr 2020 23:27

> Subject: Re;

>

=

=

> Kathleen,

=

= i

> | am shocked and so disappointed by the fact that the Department and NTPE have gone ahead and published the
Scheme details despite our agreement and commitment to engagement,

=]

=

= In our earlier meeting the Minister agreed and committed to discuss further with NHI,
=

-]

= Stay safe.

=

=

> Best regards,

> Tadhg

=

=0n 17 Apr 2020, at 2120, "Hathreen_MacLeﬁan@heaIm,guv.ie" wrote:

-

-

> Tadhg

=

> Please see attached,

=

=

=

-

> Rpds

-~

-

= Kathleen

]

> Dr Kathleen Mac Lellan

> Assistant Secretary, Social Care Division
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An Roinn Sldinte
Department of Health

17 April 2020

Mr Tadhg Daly

Chief Executive Officer
Nursing Homes Ireland
2051 Castle Drive
Citywest

Dublin 24

D24 Kaga

Enhanced Public Health Measures for COVID-19 Disease Management:
Leng-term Residential Care [LTRC)

Dear Tadhg

| refer to the meeting today of the National Public Health Emergency Team (MPHET) regarding
additlonal public health actions for COVID-1% dispase management in Long-Term Residential Care
{LTRC} settings.

| thank you far your support of the work of the NPHET, and the commitment of your members to the
full implementation of the range of measures recommended by NPHET aimed at reskdents living in
LTRC settings (nursing hames, disability and mental health} (previous letters refer). Evidence
continues to grow that older people in residential centres are 3 particularly vulnarable pooulation to
COVID-19 as recognised by the World Health Qrganisation and the European Centre for Disease
Contral.

The NPHET agrees that the response to COVID-19 in LTRC i based on preparedness, early
recognition, isolation, care and prevention of onward spread, and will be based on public health
actions which aim to:
* Support the malntenance of residents in LTRCs unless there is elindcal or other advantage
* Interrupt transmission of the disease and prevent onward spread in LTRC and the
COMMmENity.

Blog 1, Plara M.I.i.nlth.ﬂviﬂsrﬂdﬂ-l-ﬂdfmpumb, Balle Atha Cllsih 2, D02 W14
Biock 1, Miesln Plas, £0- sammmmtsuanhn:',mmu
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The NPHET zgreed today on a set of immediate additional actions to establish the tevel of risk of
transmission related to staff COVID-19 status and further understand patient mortality in long term
residential healthcare settings, to Inform and direct the public health response, which are to include:

* a census of mortality is to be conducted (email earlier refers; HIQA is supporting the
distribution of the census);

» national testing of staff across all settings with an initial widespread approach and thereafter
ongoing testing, which may include both staff and patients, to be conducted on a ralling
basiz;

« the publication and assessment of a COVID-15 quality assurance regulatory framework for
these settings by HIQA;

* the implementation of previous recommended actions with enhanced reporting through an
expanded ‘Mursing Homes/LTRC settings Actions Tracker', which is to include the roll out of
the Contact Management [CRM) system,

The Departrent of Health, HIOA and the H5E are in agreement that these are a substantive range of
additional actions which build on the set of significant measures underway.

Finally, | would like to take this opportunity to acknowledge you and your members for their ongaing
cormmitment to tackling COVID-1% ta meet the needs of our vulnerable members of society in these
unprecedented times,

Your sincerely,

Kl v ae el

Dr Kathleen Mac Leflan
Head of Sacial Cara
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Adam FleminE

From: Kathleen_MacLeHan@hea[th.gw_le
Sent: Saturday 18 April 2020 09.05

Ta: Tadhg Daly

Subject: Re:

Tadhg

I acknowledge your email and coneerns. The
sent from IBM Notes Traveler

> From: "Tadhg Daly” <tdaby@nhi,ie>
= To: "ﬁathlem_ma:LeIlan@hearth.gm,le" f:KathFEen_Ma:LeIIan@healthguv.i&:-
> Ce: "Niall_Redmond @health.gov.ie" <Niall_Redmond® hezlth.gov.ie>, "Sarah_Cooney@health.gov.je"
<5arah_Cooney@health.gov.ie>

= Date: Fri, 17 Apr 2020 23:27

> Subject: Re;

>

=

=

> Kathleen,

=

= i

> | am shocked and so disappointed by the fact that the Department and NTPE have gone ahead and published the
Scheme details despite our agreement and commitment to engagement,

=]

=

= In our earlier meeting the Minister agreed and committed to discuss further with NHI,
=

-]

= Stay safe.

=

=

> Best regards,

> Tadhg

=

=0n 17 Apr 2020, at 2120, "Hathreen_MacLeﬁan@heaIm,guv.ie" wrote:

-

-

> Tadhg

=

> Please see attached,

=

=

=

-
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-~

-

= Kathleen

]

> Dr Kathleen Mac Lellan

> Assistant Secretary, Social Care Division
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An Roinn Sldinte
Department of Health

17 April 2020

Mr Tadhg Daly

Chief Executive Officer
Nursing Homes Ireland
2051 Castle Drive
Citywest

Dublin 24

D24 Kaga

Enhanced Public Health Measures for COVID-19 Disease Management:
Leng-term Residential Care [LTRC)

Dear Tadhg

| refer to the meeting today of the National Public Health Emergency Team (MPHET) regarding
additlonal public health actions for COVID-1% dispase management in Long-Term Residential Care
{LTRC} settings.

| thank you far your support of the work of the NPHET, and the commitment of your members to the
full implementation of the range of measures recommended by NPHET aimed at reskdents living in
LTRC settings (nursing hames, disability and mental health} (previous letters refer). Evidence
continues to grow that older people in residential centres are 3 particularly vulnarable pooulation to
COVID-19 as recognised by the World Health Qrganisation and the European Centre for Disease
Contral.

The NPHET agrees that the response to COVID-19 in LTRC i based on preparedness, early
recognition, isolation, care and prevention of onward spread, and will be based on public health
actions which aim to:
* Support the malntenance of residents in LTRCs unless there is elindcal or other advantage
* Interrupt transmission of the disease and prevent onward spread in LTRC and the
COMMmENity.
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The NPHET zgreed today on a set of immediate additional actions to establish the tevel of risk of
transmission related to staff COVID-19 status and further understand patient mortality in long term
residential healthcare settings, to Inform and direct the public health response, which are to include:

* a census of mortality is to be conducted (email earlier refers; HIQA is supporting the
distribution of the census);

» national testing of staff across all settings with an initial widespread approach and thereafter
ongoing testing, which may include both staff and patients, to be conducted on a ralling
basiz;

« the publication and assessment of a COVID-15 quality assurance regulatory framework for
these settings by HIQA;

* the implementation of previous recommended actions with enhanced reporting through an
expanded ‘Mursing Homes/LTRC settings Actions Tracker', which is to include the roll out of
the Contact Management [CRM) system,

The Departrent of Health, HIOA and the H5E are in agreement that these are a substantive range of
additional actions which build on the set of significant measures underway.

Finally, | would like to take this opportunity to acknowledge you and your members for their ongaing
cormmitment to tackling COVID-1% ta meet the needs of our vulnerable members of society in these
unprecedented times,

Your sincerely,

Kl v ae el

Dr Kathleen Mac Leflan
Head of Sacial Cara
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From: Padraig_Kelly@health.gov.ie on behalf of Minist!f.ﬁm_Dai}'@heaFthgw.ie

Sent: Wednesday 20 May 2020 08:09

To: Adam Fleming

Subject: Fw: Cormespondence as reguested

Attachments: S April 2020 LT Liam Slavan NTPF re COVID 19 Financial Suppert Schere_pdf; 13

April 2020 LT Siman Harris re COVID19 Enhanced Measures and finandal suppon
pAf LT Simon Harris post meeting 17 April 2020 pdf: Re msg; RE Correspondence
from Tadhg Daly Mursing Homes Ireland L.msg; RE Correspondence from Tadhg
Daly Mursing Homes treland -msg

——= Forwarded by Padralg Kelly/SLAINTE an 20/05/2020 08:08 ——

From: "Tadhg Daky" <tdaly@nhi.je>

Ta: "Jim Daly® ﬁaniEEErme_Dahf@hEﬂlth-Eﬂ'u'.iE?
Date: 19/04/2020 19:05

subject:Correspondence a5 reguested

Dear Jim,

Thank you again for your calls yesterday in respect of the Covid19 Financial Support Scheme,
As requested | have attachad the most relevant correspondence,

Appreclate your Proposal to meet/ call tomorrow to discuss

Thanks
Tadhg

(See attached file: 9 April 2020 LT Liam Sloyan NTPF re COVID 19 Financial Support stheme_.pdf){See attached file:
13 April 2020 LT Simon Harris re

COVIDI9 Enhanced Measures and financial support.pdfl{See strached file: LT simon Harris past meeting 17 April
2020.pdf){See attached file: Ra .Msg) (See attached file: RE Correspondence from Tadhg Daly Nursing Homes Ireland
1.msg){5ee attached file: RE Correspondence from Tadhg Daly Nursing Homes Ireland .mzsg)



Mursing Homes ireland

051 Casthe Drive, Chyeast,
Dublin 24, 024 Kzam,
T ID1) 452 3400 | n, Fdg@nhiio | nhise

Mr Liam Sloyan,
Chief Executive Officer,
National Treatment Purchase Fund 5
Ashford House,
Tara Street,
Dublin 2
9™ April 2020

Re: Administration by NTPF of the COVID 18 Financial Support Scheme
Dear Mr Sloyan,

| refer to our meeting yesterday the 8" April. In the first instance, | reiterate our disappointment
with the delay by NTPF in implementing decisions of government and the Minister in respect of
the Financial Support Schema, This meeting was wholly unsatisfactory with no detail on the
process and a lack of urgency by NTEF in im plementing the decision of Government,

We request that NTPF as administrators of the scheme proceed without delay to implement the
support payment element for all Nursin £ Home residents not only residents supported by the
Nursing Home Support Scheme as per Government commitment and the Minister's
announcement on Saturday last the 4t April.

The commitment of Government is clear that the scheme detail is as outlined by Minister Harris
on Saturday last:
There will be two component parts of the Scheme which will be integrated:

* U support payment per month based on the number of Nursing Homes Support Scheme
(NHSS] residents;
« and enhanced assistance in the event of o nursing home actively mangaging an cutbreak.

Support payment
* €300 per Nursing Homes Support Scheme (NHSS) resident per month for the first 40
residents;

* €400 per NHSS resident per month far the next 40 residents;
*  E200 per NHSS resident per month for each subsequent resident,

In the absence of any information and docy mentation by NTPF in our meeting yesterday you
requested NHI to outline the requirements on NTPF as administrators of this scheme,

niepsideet Muriing Home kel M [ d Cavse Do, Dibweesy Dudiin 28, 034 550 Regbitmrad Mo: 417047
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We request that NTPF as administrators of the scheme proceed without delay to implement the
support payment element as above for all nursing homes residents. It is not acceptable as
autlined that only NHSS residents will qualify,

We request that the support payment element as per commitments is paid immediately

As you are the HSE NHSS central office in Tullamore has all the relevant information to process
payment to include (but not limited to) tax clearance certificate ete.

This must be processed immediately and to ensure appropriate checks and balances this
application to include a declaration that info submitted by nursing home |s correct and that any
applicant who knowingly or recklessly gives the NTPE information which is false or misleading in
connection with an application for the support payment may be liable to prosecution.

Where a nursing home has incurred significant further costs or undertaken necessary enhanced
actions arising directly from a Covid-19 outbreak, a nursing home may submit a separate
business case for enhanced assistance. This enhanced assistance will be capped at double the
standard assistance payment (inclusive of the standard payment) for that nursing home, with an
overarching maximum cap of €75,000, inclusive of the standard assistance, We look forward to
engaging with NTPF on the specific process for this element,

We request confirmation by return that the decision of Government and commitments in

respect of the support payment under the Financial Support Scheme will be implemented
immediately by NTPF as administrators and we remain available to meet.

Yours sincerely,

Tadhg Daly,
Chief Executive Officer



Mursing Homes Ireland

051 Castle Drbewe, Clbywast,

Oublin 22, D24 K285,
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Minister Simon Harris TD
Department of Health,
Block 1,

Miesian Plaza,

50 - 58 Lower Baggot Street,
D02 XW1a

By email; ministersoffice@health gov.ie
13* April 2020
Dear Minister Harris,

Thank you for your letter of the 11t April 2020 and the continued engagement in relation to
COVID1% and the challenges faced by the nursing home sector in the protection of older peaple.

Regarding the enhanced measures recommended by NPHET which as you outline are bein B
mabilised nationwide, our members are reporting difficulties with accessing these measures,

The feedback to NHI from nursin B homes are that the access and implementation of these
measures are not uniform across the country with some conveying positive messages in relation
to the HSE rollout whilst other regions are not seeing the same [evel of urgency and lack of
consistency.

| have attached our recent survey repert that presents a snapshot of the feedback from our
membership on the enhanced measures such as prioritised testing for staff and access to PPE,
In relation to the Area Crisis Management teams, we are still awaiting the rollout of these teams
in every area with the exception of Cork and Kerry, Mursing Homes access to these teams are
paramount at this time.

We look forward to further engagement with the NTPF and the Department of Health this week
On a pragmatic approach to the administration of the temporary COVID19 Financial Support
Scheme and that the NTPF deliver on the commitment that this Scheme will be operational in
the coming days.

It has been two weeks since our last meeting and in light of the rate of developments that
COVIDISis presenting for the healthcare sector and the nursing home sector, | request that we
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meet again as soon as possible to ensure a synergy of approach from both NHI and your
Department in addressing the ongeing challenges presented by this pandemic.

Yours sincerely,

wXa

L
21, .HI._

Tadhg Daly, CED

CC Dr Kathleen MacLellan, Assistant Secretary, Department of Health
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Minister Simon Harris TD
Department of Health,
Bleck 1, Miesian Plaza,

50 - 58 Lower Baggot Street,
Dublin 2

D02 XW1a

17th April 2020
Dear Minister,

We would like to once again thank you and your colleagues for the video conference call
meeting today. Knowing we are not alone in this any longer is appreciated by our
members and your assurance that everyone is working hard towards a common goal is
welcome, we welcome your acknowledgement of NHI in that regard. It is important after
some of the partisan comments this week that you acknowledge that we are in this
together as the safety and welfare of all residents and staff in nursing homes and
residential care is paramount,

We will be pleased to report tonight to our members your cast iron assurance now of
priority testing of our residents and staff. As you know, this has been full of stops and
starts, significant delays.

The news of priority testing for residents and staff will be very beneficial and confirmation
of the deployment of HSE staff where necessary is welcome and hopefully can happen.
Again, the urgency of this is vital as we are already seeing members whose workforces
have been decimated, as has also happened in the public health system in this pandemic,

| refer to my earlier correspondence re HIQA measures proposed as we need to reflect on
how the Authority can support while minimising the risk of the spread of infection. HIQA
are well aware that it does place a very significant administrative burden on operatars. It
will be important that HIQA be there in a supportive role and function during the crisis. We
assume that in the interest of ensuring the containment of the virus that this will be done
on aremote basis. We are disappeinted on two fronts though. We consider it an ongoing
error not to have our nursing homes and NHI represented on the NPHET committes on
nursing homes. Itis like Hamlet without the actor.
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As you know, NHI welcomed the Financial Support Scheme announced by you two weeks'
ago. None of us could have imagined that 14 days' on, this support is still not finalised
despite significant additional expenditure since March 1st. We and our members are very
anxious that these measures and the Scheme is up and running without further delay or
unnecessary bureaucracy. We would have hoped you would have made it a priarity for
NTPF and that it would be in place already,

There is an urgency for all the measures, including the Scheme as our members have to
deal with the consequences of the pandemic.

Prior to our meeting, our members understood that on the basis of Government
commitment they would be required to make a declaration regarding costs incurred as a
result of Covid 19. We had believed that as a highly-regulated and monitored sector, with
financial tracking and tracing already by the NTPF, this declaration by our members would
be sufficient to satisfy the condition that public money was being deployed

appropriately. At meeting with the NTPF, however, we were informed that the scheme
would be anather highly bureaucratic one with inappropriate burden

and adherence conditions which your agency had not even finalised at that time.

The NTPF agreed that they would come back to us when they had made progress on the
T&C for discussion but that did not happen, and they were sent to NHI last night as a “fait
accompli’. Hence our disappointment that we were not able to achieve a full outcome
from today’s meeting. It is very important that we are made aware as quickly as possible
of the conditions attached to the Scheme as our members are being asked to sign a legally
binding document,

As agreed, we welcome the opportunity of discussing and irening out our

members’ cancerns but our priority, as yours, is to have this in place for our frontline
owners and operators without any delay. Without getting in to too much detall of specific
concerns, having the NTPF deciding on the “value for money’ that our members or the HSE
paid for sourcing PPE is Nero fiddling while Rome burns. Similarly the requirement

for independent certification or having the NTPF review staff rosters and costs du ring such
a pandemic, Asking our members to be bound by ‘adherence to other terms and
conditions’ not specified or having the threat of financial support withdrawn if there is not
full adherence to the HSE and NPHET guidelines is insulting.



Cocooning a Covid 19 resident with Dementia is challenging as you will appreciate but
having to fear a State agency’s lack of understanding of such challenges is unworthy of
you and your colleagues' hard work.

Unfortunately, there are many mare issues with the conditions as provided by the

NTPF that will cause unnecessary delays when a declaration by our members would
satisfy the appropriateness of the public expenditure. All the su pporting documentation
can be provided when the emergency measures are finished. Based on media reports,
such a measure aiready applies with the arrangements with private hospitals.

In summary we appreciate everyone's efforts and that everyone is pointing in the same
direction. To move things on swiftly it would be important that;
= the contractual terms as suggested by the NTPF are simplified to Nursing Home
declarations;
= the scheme needs to be based on the occupancy levels in the homes as of March
1% and that it is back dated to that date when Nursing Homes intensified preparations
for the outbreak which happened last month;
= That the State Indemnity Scheme applies to homes as it does to private hospitals to
facilitate HSE staff crossover;
= That there is an undertaking that the scheme will be extended to cover all residents
s that no residents or Mursing Home will be left behind, It would be wrong that
respite and other residents are excluded by your Department and the State.

Yours sincerely.

4 -"-I'. ] 'r:I
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Tadhg Daly
Chief Executive Officer

CC Dr Kathleen McLellan, Asst Sec, Social Care
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Adam FleminE

From: Fiona Kenny <ea@nhiie>

Sent: Monday 20 April 2020 14:21

To: Kathleen_MacLellan@health.gov.ie

Subject: Carrespondence from Tadhg Daly

Attachments: 20 April 2020 LT Mr Phelim Quinn re COVID19 HIQA Fees.pdf
Hi Kathleen,

Please see attached correspondence from Tadhg Daly for your information.

Kind regards,
Fiona Kenny
EA to the CEQ
Fh: 01 4655801
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Mr Phelim Quinn

CEO,

Health Information and Quality Authority,
George's Court,

George's Lane,

Dublin 7.

DOT E98Y

Re; Annual Fees
20™ April 2020

Dear Phelim,
In the first instance | hope that you, your family and all in the Autharity are safe and well,

It has been brought to my attention by my Scottish counterpart that the Scottish Government
and Care Inspectorate has agreed to defer the reguirement for Long Term Residential Care
ettings to pay the Care Inspectorate fees for a period of three months due to the COVID18 crisis,
This deferral of fees is intended to support care service providers at this difficult time.

As our sector here in Ireland is facing the same pressures and challenges presented by COVID1S,
we are requesting that HIQA defer the payment of the annual fee for a similar period to support
the sector as we protect our most vulnerable citizens, Alse |ike the Care Ins pectorate, HIQA have
deferred statutery inspections and so the fee deferral should be follow suit,

We request that the Authority defer the payment due on 1% May 2020 with a three-month
deferment of the annual fee due as the COVID-19 crisis continues with a commitme nt to review
the position again in July 2020. it is vital we work in a collaborative way in order to address this
unprecedented challenge for our health services and wider society.

We remain committed to working with you and your colleagues in the Authority during this
extremely challenging time for our country,

Yours sincerely,
g N

Tadhg Daly,
Chief Executive Officer

Inghe peretivend Pl ny Friad Hegsnens

(480 a i p




cc Mary Dunnion, Chief Inspector of Social Services
cc Dr Dr Kathleen Mac Lellan, Assistant Secretary, Social Care Division, Department of
Health
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Re: FW: URGENT; NAS Guidance required 7

Kathigen MacLellan o Tadhg Daly 202020 14:55
covidpraciicasupport, Fiona Kenny, "Karl_Duifgihealth,gov,m",

Lo "Miall_Redmondgdhealth.gov.ie®, "Sarah_Cooney@iheslh gov.ie”, Tanya

King
[Fron Kethizen MacleRan/SLAINTE
To Tadhg Daly <tdaby@inhibes
I coviapraclcasuppont <covidpipchcesappoitiimhi e, Fiona Kenny <eai@nhi.io=
“Karl Dulghealth.gov.ie” <Kal Dulfghealigov.ic=, "Neill Redmondid eatihgoy. i’
=Miall_Redmongi@healt.gov._ier, "Saiph_Coaney @healih,gov i
Tadhg
Many thanks for your email,

I can confirm that the Depariment bas been in contact with the HSE lead on this and that that lssues
are all being considersd.

Fgds

Hathleen

Or Hathleen Mag Lellan
Agsislant Socrelary, Socisl Care Divizion

An Roinn Slainte
Ceparment of Headth

Bloe 1, Plaza Miesach, 50 - 58 Sraid Bhagoid lochtarach, Balle Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggot Sireet. Dubln, D02 X4

Designated Public Official undar Regulation of Lobbying Act 2015

Tadhg Daly Good morning, | request that this request for NAS... 200472020 09:56:56

From: Tadhyg Daly <tdabyiARLie>

To: “Hathleen_MacLellanihealth.gov.ie” <Hathimm_ktaclelland heaith gov >,
"Higll_Redmondi@health,gov.ie” <Nial_Redmand@health govie=

Co Warl_Dufffthealth,gov.ie” <Kard_DuftgEhealih.gov.ie=, "Sarah_Cooneyi@haaklh.gov.ie”
=Sarah_Cooneyfhealih,gov.ie>, covlpracticesupgon ﬂcuvid‘manﬁuasuppnm@ﬁﬂm. Fiona
Kenny <ea Dkl e

[ate 20042000 DD:5E

Sulbject Fv: URGENT; NAS Gusdance required

Good morning,

| request that this request for NAS guidance and national policy is addressed by NPHET and MAS.

Thanks
Tadhg

From: Tadhg Daly
Sent: Monday 20 April 2020 09:53



To: Older People Operations <olderpeople.operations@hse.ie=; Older People Strategy (Michael
Fitzgerald - A.N.D.Older People & Palliative Care Strategy) <plderpeople.strategy@hse.ie>; NCAGL
Older Persons {ncaglolderpersons@®hse.ie} <ncaglolderpersens@hse.le; David Walsh
<David.Walshl@hse,le=

Ce: siobhan, kennellyl@hse, ie; covidpracticesupport <covidpracticesupport@nhlfle=; Tuohy,
Sandra' <sandra.tuchy@hse.iex; Community Operations <communityoperations@hse. ie>
Subject: URGENT; NAS Guidance required

Importance: High

Good morning all,

Please see below immediate actions required in relation to the current process of NAS swabbing of
all resident care facilities including all residents and staff,

Whilst, this is greatly welcomed in combating this infection, there has been a number of querles
raised in relation to the lack of guidelines/policy and procedure available to Management af RCF's In
preparation for this to oocur,

Immediate requirement for clearly defined process in terms of a policy and procedure s chrcutated
to all RCF's immediately, clearly outlining, but not limited to the below:
& Consent (both residents and staff);
= Management of GOPR in the completing of the Nursing Home resident & staffing
list, if infarmation is being forwarded to other teams e.g.: Qutbreak Centrol Team.
® Notice — how much notice will the nursing home be given (some have showed up
unannounced};
Process for testing:
Use of PPE during testing — procedure of donning and doffing PPE during the testing
of multiple residents/ staff between multiple homes/ floors
MAS uze of PPE where there is no suspected/ confirmed cases
Requirements for assistance during testing:
Process In reducing cross contamination across sites;
Process to deal with resident who refuse to be tested;
Process to deal with staff members who refuse to be tested;
What are the timelines on results — commitment required to 24 hour turnareund
Wha will receive the results = will the PIC receive the staff members results and if
not Is confirmation sent to the Nursing Home,
Requirement for national contingency plan where a large number of staff have a
positive Covild result

a & & & & B 8

At this point, there is an immediate requirement for standard guidance at a Mational level on the
testing of all resident and staff. To date inconsistent guidance has been distributed between CHO's,

Best regards,
Tadhg

Tadhg Daly

Chief Executive
g, ldaly@mnhik
p. 01/4699800
m. DE7/26515934
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HHEI Care Awards 2020
in association with Homecare mMedical

Citywest Hotel, Thursday 12" November 2020, 7pm

w. woenunhicareawards.ie

. nhicareawsrds@evenipanners.ie
t.  {(01) 296 9394
DISCLAIMER

This Message May conkam confidential mformation and is intended for the intended amail recipiant enly. If you
ase not the mended recipsent, any GiSClosuTe, copying, distribution of acthon taken hasad an this information iz
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i email from your syslem. You should not ratain, capy, or Use thie email for any purpase ather than that which
# i Intanded for, nor disclose all or any part of ils contant 1o any other person unless othensise specified by the
amail sender, BEI does not aceept responsinlity for changes made to this message aftel it was sent. Views
expressed may not necesserly rapresent REEs viows. KBl members are advised information Is issied spetilic
tor FIH] membership and you are asked not to fisciese the contant ol this maifing with olher panies.
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From: Padraig_Kelly@health.gov.ie on behalf of Ministerlim_Daly@health.govie
Sent: Wednesday 20 May 2020 08:09

To: Adam Fleming

Subject: Fw: Todays call

Attachments: NHI Agenda for meeting with Minister Harris 215t April 2020 pdf

=== Forwarded by Padraig Kelly/SLAINTE on 20/05/2020 0809 -—

From: Tadhg Daly <tdaly@nhi.ie>

To: Jim Daly <Minister)im_Daly@health.gov.ies
Cc: Fiona Kenny <ea@nhi.ie>

Date: 21/04/2020 14:38

Subject:Tedays call

Minister Daly,

Jim
Thank you for earlier call,
Aee attached as discussed.
Thanks
Tadhg
(5ee attached file; NHI Azenda for meeting with Minister Harris 21st April
2020.pdf)



NHI Agenda for Meeting with Minister Harris

Tuesday 21* April 3pm - Videoconference

. Matters arising - meeting Friday 17" April 2020

. NPHET decisions 21* April - update from Minister
- NHI representation

- NPHET announcement of testing in nursing homes

- Communication and notice etc

- NAS guidance, policies, procedures and protocols

- Reguirement for staff contingency plans to be in place a5 a result of testing / -
Redeployment of staff - HSE and home carers

- Area Crisis Mgt Teams and local supports
- Update on progress in all CHO's

- HSE contact details

- Requirement for HSE update

. PPE and Oxygen supplies.

. HIQA - Quality Assurance Framework.

- NHlwelcome HIQA in supportive role as agreed. Cla rity on approach.

. Financial Support Scheme

(@) NHI request that Department deliver the Scheme that was announced by the

Minister on the 4 April.

L. Assistance for nursing homes subject to a standard threshold;

Extract from Minister Statement 4/4/2020

Assistance for nursing homes subject to a standard threshold

Funding will be provided to each applicant aLrsing home for COVID-18 related measures
and expected costs for the month ahead, the first of which will be the month af Agril.



Financial support will be provided based on the number of NHES residents in sty as
reported for the month of March by the HSE Nursing Homes Support Office,

The nursing home will receive €800 per resident per month for the first 40 residen fs, €400
per resident per month for the next 40 residents and €200 per resident per month
therealter.

HSE NHSS central office in Tullamore has all the relevant information to process payment
to include (but not limited to) tax clearance certificate etc. This must be processad as per
commitment and to ensure appropriate checks and balances this application to include a
declaration that information submitted by nursing home is correct and that any applicant
who knowingly or recklessly gives the NTPF information which is false or misleading in
cannection with an application for the support payment may be liable to prosecution.

NHI Requests;
* That the FS5is discharged immediately as per commitments on 4% April
* Scheme extended to non NHSS residents. No discrimination of older people.

Enhanced outbreak assistance

il Enhanced outbreak assistance business case {for the same period) in the event of
COVID-19 outbreak.

NHI Requests;

* Engagement with NHI re the precise process for the Enhanced outbreak assistance

Financial Support Scheme - current Terms and Conditions

The Scheme Letter requires the applicant nursing home to confirm that they have read
and accept the terms and conditions of the scheme as well s the scheme application
form and the scheme details, and agree that all of these documents are incorporated as
part of the contract between the nursing home and the NTPF. By submitting an
application nursing will be agreeing to abide by the terms provided for in all of the
documents.

* Clause 9- Liability/Indemnity- The Terms and Conditions require the nursing home
to fully indemnify the NTPF and the HSE against a broad range of liabilities which
may arise from the Scheme.

Insurers advise that this as a *hold harmless’ clause with unlimited liability attached which
are unachievable in the current insurance market.



* NoSof Conditions
We the applicant Nursing Home confirm that we will be open and available for admission
and readmission of patients to long-term residential services and short-term transitional
care services, in line with any guidance issued

ANY puidance issued? What guidance? From whom?
Nursing homes, in particular, those that remain Covid free are understandably not willing
to accept the blanket nature of this clause

* The Terms and Conditions of TAPS provide for a unilateral NTPF entitlement to
vary any term of the agreement without notice to the Nursing Home, No
amendment to the agreement can be made by the nursing home without being
agreed in writing by NTPF.

Unilateral variation unacceptable
* TheTerms and Conditions as currently drafted states that the NTPF, and any
persons nominated by it, to access the participating nursing home with ane hour's
notice.
Visit by whom and for what purpose?

NTPF and any person nominated??

Nursing Homes Ireland
21" April 2020
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I;é:.\ Fw: Follow up Video Confarence with Minister Harris
B  Denise Kelly 1o Minister's Diary 2110412020 09:28
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Denize Kelly
Minister Harrs' Frivate Office

An Aoinn Sigints
Depariment of Haallh

Bloc 1, Plaza Miesach, 60 - 58 Srild Bhagoid lochiarach, Baile Atha Cliath, D02 XW14
Block 1, Miesien Piaza, 50 - 55 Lowsr Bapped Straat, Dublin, D02 XW14

- Forwarded by Denise Kelly /SLAINTE on 21404/2020 05:28 we

From: “Fiona Kenny” <esinki o=

T "Denise_Kelly@health.gov.ie® <Denize_Kelly@heallh, gov,i=
Dt 201042020 15:24

Subjec FE: Fallow up Video Conlerence with Minisier Harrs

Dear Ms Kelly,

Please see the NHI delegation for tomorrows call at 3pm.

Tadhg Daly, CEO -tdaly@nhiie

Mary Burke, Nursing Committee Rep - mary @killyrebridee.com
Vicky McOwyer, NHI Director- vicky@eskerodgenyrsinghome.le
Albert Connaughton, NHI Director albert@belmontrare.ie
Seamus Brady, NHI Director- seamus@bsce i

Can | also request who else will be dialling in to tomarrows call 7

Kind regards,

Fiona

From: Denise Kelly@health gov.ie <Denise kelly@health.gov.ie> On Behalf Of
Minister'sDiary@health.gov.ie

Sent: Monday 20 April 2020 15:06
To: TadbgHaky <tdat g

Subject: Follow up Vides Conference with Minister Harrls

20" April 2020

Diaar Mr Daly,

Minister Harris wishes 1o continue engagement and would Bue fo invite yow to part 1ake in a follow up

video conference tomorrow at 3pm.
Grateful i you can provide a list of attendees and email addresses in order to set up the video conference.



Kind regards
Denise Kally
Fleasa respond to the below emall addrass

Enlalur Harrls' Diary Team
Iinieter Harris® Private Office

An Aodnn Sldinie
Departmant of Healih

Bloc 1, Plaza Miesach, 50 - 55 Sriid Bhagtid lochtarach, Baile Atha Cliath, D02 XW14

Bleck 1. Migsian Plaza, 50 - 58 Lower Baggel Straed. Dubln, D02 KWl

T - DEmse +353 {0)1 635 4185

T - Leah +353 (D)1 635 4158
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EE:
Tadhg Daly

tf to:
Kathleen_MacLellan@health, gov.ie
210472020 08:52
Ce:
"Niall_Redmond@health gov.ie", "Sarah_Coonevi@health.gov.ie”, "Fiona Kenny"
Hide Details
From: "Tadhg Daly" <tdaly@nhi ic>
To: "Kathleen_MacLellan@health gov.ie" <Kathleen_MacLcllang@health.gov.je>
Ce: "Niall_Redmond@health.gov.ie” <Niall_Redmond@health, gov.ie>,
“Sarah_Cooney@health.gov.jc” <Sarah_Cooneyf@health.gov.ie>, "Fiona Kenny"”
<ea@nhi.ic>

Eathleen,

| refer to our conversation this maorning re NPHET recommendation on the publication and assessment of
quality assurance framework by HIQA,

The NPHET recommendation and communication is clear that this is a quality assurance framework,

As you are aware this matter was specifically raised in the MHI meeting with Minksters Harris and Daly on
Friday last.

The Minister confirmed that this quality assurance Initiative Is a sUppart to the sector and not an inspection.

Eind regards,
Tadhg

From: Kathleen_MacLellzan@health. gov.ie <Kathleen_MacLellan@health. gov.ie>
Sent: Friday 17 April 2020 21:20

To: Tadhg Daly <tdaly@nhi.ie>

Ce: Niall_Redmond@health.gov.ie: sarah_Cooney@health.gov.ie

Subject:

Tadhg

Flease see atlached.

Rgds

Kathleen

Dr Kathleen Mae Lallan
Aszletard Secrelary, Socis! Carg Divisian

An Rainn Skinte
Daparirment of Healih

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagéid lochtarach, Baile Atha Cliath, D92 XwW14
Block 1, Miesian Plaza. 50 - 58 Lower Baggot Streat, Dublin, D02 X4

fileHiC:S Uscrs#rﬂdmndnfhpp[]ﬂmfmcaﬂcmpfnnlHAQ-&IIBI—-w-:hIHED.htm 2270572020
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% RE: HIQA Assessment Framework |3
Matthew O'Gorman  to: Fiona Kenny
Co Ministar's Diany

Fiona
Please see below the Invived attendznce for ioday's meeting
Attandees confirmed

Tadhg Daly, CEO

Mary Burke, Nursing Committee Rep
Vicky McDwyer, NHI Director

Albert Connaughton, MHI Director
Seamus Brady, NHI Director

HiQa,
Phelim Quinn

Mary Dunnion
Susan Cliffe

HSE
David Walsh

NTPF
Liam Sloyan

Depariment
Minister Harris
Advisors

Miall Redmond
Kathleen McLellan
Tanya King (CNO)
Minister Daly

Matthew O'Gorman
Frivate Sacratary
Minister Haris' Private Office

An Aginn Sliinte
Depariment of Health

Bioc 1, Plaza Minsach, 50 - 58 Sraid Bhagddd lochtarach, Balle Atha Cliath, D02 XW1d
Block 1, Miesian Plaza, 50 - 58 Lower Bagpol Street, Dublin, D02 XW 14

T +353 (01 635 4140
M <353 B7 699 3579
Diary emal - MinistersDiary@health.gov.ie

matthew _ggorman@hozih.gov.ie

“Fiona Henny" Dear Matthew, Thank you for the letter frarm Ministar..

Froam: "Fiona Kenny" <eaiiifiliEe>

2104/2020 14:51

2102020 14:3718



Ta: "Satthew_OGorman@health.govie” <Matthew_DGorman@hesih.govie=, "Minister Harms
{minisbergaffice@health.govie)’ sministersoficefhealth gov.ie=

S “TEARE OEl" <tdaty

Dt 210452030 14237

Subjest: RE: HHI& Assassment Framiwork

Dear Matthew,

Thank you for the letter from Minister Harris.

Please see attached an agenda for todays video conference.

Thanks
Flana

From: Matthew_OGorman@health.gov.ie <Matthew_0Gorman@health. gov.ie>
Sent: 21 April 2020 12:02

To: Fiona Kenny <ea@nhlie>

Cc: Tadhg Daly <tdaly@anh e

Subject: RE: HIQA Assessment Framewaork

Diear Flana

Please lind aftached letler frarm Minister Harrs for the attenton of Mr Daty

I willl b In touch shorly with WG detalls for this afiernoons call

Kind regards

Matthew

Matihaw O'Gomman

Privata Sacralary

Fellndatior Hars” Privare Offce

An Rolan Slilmle

Depariment of Healih

Bl 1, Plnza Miosach, 50 - 50 Srikd Bhagosd iechinrach, Baile Atha Cliath; D02 XW14
Biiocy 1, Mipgian Plaza, 80 - 58 Lowar Baggel Sireet, Dublin, D2 X614

T +353 [0)1 B35 4149
M #3535 87 629 A57H

Diary emal - Minigers Diang@healilooy &



Fran: "Fiona Kenny® -ﬁ;ﬁﬁﬁ}»

oo “Matthew Ofomandibealih.oov e <Matihew OGoemanihesin govles
Co Tadhg Dy <jdalvinhii

Data; 2H0ER0 1520

Subjeck: RE: HIDA Assessmant Framevork

Hi Matthew,
Thantk you far yaur email on Friday and we are requesting a response to this urgent correspandence .

Kind regards,
Fiana

From: Matthew DGorman@health pov.ie <M CEafran A

Sent: Friday 17 April 2020 20:38

To: Tadhg Daly <tdaly@Ahs i

Ce: Fiona Kenny -thfEhHi.'igh-.

Subject: Re; HIQA Assessrment Framawork

Thanks, Tadhg
I raize that with the Minisier and officigls
Kind regards

Malihew

Eﬂ'ﬂﬂ O’ Garman
Frivale Secrelary
tinistor Harns" Privale Ofice

&n Rolnn Sliknbe
Dopatment of Health

Bioc 1, Plaza Miesach, 50 - 58 Srdid Bhagokd inchiarach, Balle Atha CHalh, D02 XWi4
Black 1. Mieslan Flaza. 50 - 58 Lowar Baggad Sireet, Dusiing, GOP ¥Wid

T +353 (0} 635 4149
M +353 87 699 357

Diary email - Miniglees Diarv@ heatih. gov.is
malthew dgermaniEhealthgoy.ie



Fram: Wﬂ'ﬂﬂm

Teo  “Haithew DRormandhesth govio” <Mathey OEommEnEesihge e, pranamefcirachias e <
gl ha it preachis g

G “Haihioen Macleflar@esbh, go m” <Kath oLe
Duswian® «MOunnianEhiga e, “Fiona Kenny™ <pafiridd
Dater  17/04/2020 2031

Subject; HIOA Agsessimnenl Framewak

Dear Minister Harris,

Thank you once again for aur earfier meeting and your commitment to work with NHI, our members and all
stakeholder in a true parinership approach in addressing the significant challenges presented by COVID 1% in the
nursing hame sectar,

Please see attached re HIOA Asuessment Framewark.

Best regards,
Tadhg

Yadhg Dily

Chief Executive
e, idaly@nhiie
p.  01/4899800

m. QB72551934
Hurzing Hamoz ircland
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An Roinn Sldinte
Department of Health
Office of the Minister

hir. Tadhg Daky,
CEQ,
Mursing Homes Ireland

By emiail: ea@nhi.ie
21" April 2020

Re: Quality assurance regulatory framework

Dear Mr. Daly,

I refer further to your correspondence of 17" April 2020 in relation to the National Public Health
Emergency Team (NPHET) recommendation on the publication and assessment of a COVID-19
quality assurance regulatory framewaork for long-term residential care facilities (LTRCs).

| wish to thank you for your continued support in the roll out of these important public health
measures, aimed at supporting long-term residential care residents and interrupting the chain of
transmission in LTRCs,

The position of NPHET and Government is that the response to COVID-19 in LTRCs should be based
on preparedness, early recognition, isolation, care and prevention of omward spread, This is why
there has been a sustained focus on LTRCs, reflected in the timely responses adopted having regard
to changing international evidence and guidance as well as the progression of the virus in Ireland.
NPHET continues to maintain focus on LTRCs,

To further support LTRC providers in their preparedness and contingency planning to ensure the
care of all residents during an outbreak of COVID-19 the NPHET recommended the publication and
assessment of a COVID-19 quality assurance regulatory framework for residentlal healthcare
settings. This programme 5 In line with the Authority Monitoring Approach. As communicated
previously, HIQA plans to publish this approach today, Tuesday Zist April and commence its
fieldwork on 27™ April 2020. This initiative continues a programme of significant State support to
nursing homes, building on the substantial support that HIOA has been providing to long-term
residential care facilities for some time.

Effective povernance ks central to having a COVID-19 preparedness plan, Through effective
teadership, governance and management the registered provider can ensure that appropriate
systems, processes and behaviours are in place to support the staff and residents respond to an
cutbreak of COVID-19. The programme will require every registered provider to undertake a self-
assessment of their service, which will be validated, as appropriate,

Bloe I, Plaza Miscach, 50 - 58 Srald Bhagald lochtarach, Balle Atha Cliath 2, D02 XwWia
Block 1, Miesian Plaza, 50 - 58 Lower Bagpet Strect. Dublin 2, D032 XW 14
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This quality assurance programme will further support LTRCs preparing for and managing COVID-15,
build confidence in the registered providers with respect to their preparedness and contingency
plans, assist with the focusing of state support and intervention where possible and where
appropriate and will further support public confidence in nursing homes in the care of thelr
residents during this challenging time.

Since our last engagement on Friday, 17" April, HIQA has further consulted with the Health
Protection Surveillance Centre (HPSC) which has confirmed that, during this Public Health
Emergency, HIOA inspectors of soclal services can carry out assessments of compliance with
regulations to include preparedness and risk-based assessments in all designated centres. In doing
50 HIOA is cognisant that this assessment of compliance with regulation programme is taking place
during a national health emergency and as such Inspectors of social services will take all necessary
precautions in line with Public Health advice, including the following measures:

1 physical distancing (soclal distancing) will be cbserved at all times throughout the

inspection.

2. HICA will menitor inspectors for symptoms incleding the checking of temperatures prior
o E‘ﬂtl’!‘ﬁﬁﬁ a centre.

3. the inspector will declare to the person in charge that they have no symptoms of illness

or & raised temperature
4. good hand hygiene will be observed at all time by inspectors including entering and
leaving the designated centre.

5 good cough and sneeze etiquette will be emploved by inspectors at all times.

&, personal protective equipment will be used in accordance HSE guidance,

7 as appropriate, inspectors will comply with any additional measures registered providers
have in place in Individual centres.

8. inspectors of social services will be familiar with Intérim Public Health and Infection

Prevention Control Guidelines on the Prevention and Management of COVID-19 Cases
and Qutbreaks in Residential Care Facilities and Similar Units.

I would like to take this opportunity to express my appreciation of your support for this gquality
assurance regulatory framework and confirmation of your offer of support that designated centres
will provide HIQA with any of the necessary documentation required to complete the process. This is
most helpful,

| look forward to our ongoing engagements.
Yours sincerely,

Simon Harrls T.0D,
Minister for Health




Mursing Homes Ireland
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Minister Paschal Donohoe

Minister for Finance, Public Expenditure & Reform,
Department of Public Expenditure and Reform,
Government Buildings,

Upper Merrion Street,

Dublin 2, D02 R583

Re; Covid19 Tax Free Allowance for Healthcare Workers

21* April 2020
Dear Minister Donohoe,

| refer to our letter we issued to you on the 1* April.

In this correspondence we outlined a proposal for a temporary COVID19 additional tax-free
allowance to be provided to all nursing home employees which would present si gnificant state
support for these critical workers and the vital role they are fulfilling within society during these
challenging times. It can also further entice those who have unfortunately become unemployed
to assume important roles within our sector du ring these unprecedented times,

We respectfully request that your department urgently consider this request as all necessary
supports to our frontline healthcare workers inn ursing hames are crucial at this time.

We look forward to a speedy response.

Yours sincerely,

Tadhg Daly, Chief Executive Officer

cc Minister Simon Harris TD, Minister for Health

Indepafiont Rursing Hoese lielessd CLG s Furisg Home beland. Regs o sphiered Mol £47347
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An Roinn SKinte
Department of Health

22 Agril 2020

Mr Tadhg Daly
CED Nursing Homes Ireland

Subject: Enhanced Public Health Measures for COVID-19 Disease Management:
Use of surgical facemasks for health cara workers

Dear Tadghg,

At a meeting of the National Public Health Emergency Team (NPHET) today there was a
discussion on advice by the Expert Advisory Group (EAG) in relation to the use of surgical
face masks by health care workers, where it was agreed to recommend the following advice.

. Surgical masks should be worn by HCWs when providing care to patients within
Zm of & patient, regardless of the COVID 19 status of the patient,

. Surgical masks should be worn by all HCWs for al| encounters, of 15 minutes or
more, with other HOWs in the workplace where a distance of 2 metres cannot be
maintained.

The Health Protection surveillance Centre (HPSC) will now update js Euidance to take into
account this advice,

Therefore | would ask that NHI would ensure that all Nursing Home Providers are made
aware of this enhanced measure and | knew you, and your members, will work proactively
with the HSE in order to ensure this Buidance is operationalised as 2 matter of urgency.

Finally | would like to take this opportunity to again acknowledge nursing home staff and
mzanagement in their ongoing efforts to sUpport and pretect some of our most vulnerable

members of society by halting the transmission of this virus in nursing homes as part of our
national response to COVID-18,

Yours sincerely,

(%QEE‘Q"L Ll e
r Kathleen Mac Lallan

Head of Sacial Care

v healthopan e
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= Re: Ongoing engagement on COVID19 measyres % |
i F Miall Redmond 1o- Tadhg Daly 2200402020 20:02

B "Liam Stoyan*
Boo Kad Dulf, Helen Simon, Dave Walsh, Kathksen MacLallan
Nl Redmand SLAINTE
Tadhg Daly =ldaky@nhi e=
“Liam Skwant <lipm.slovaniimipd, ke

Forrl CrufifS LAl ERSLAINTE, Helan Simon/SLAINT EFSLAINTE, Gave
Walsh/SLAINTE @ESLAINTE, Kethlean baclelbn/SLAINTE @SI AINTE

Dear Tadhg,
Many thanks for your Memaorandum, cc'd to me and other relevant parties.
The Minister's office will manage the correspondence In due course.

| note the comprehensive nature of the submitted observations. You will appreciate that the
Department will need to engage with the relevant agencies to examine and consider those
observations. As agreed at the meeting vesterday we will revert with cur response,

| think it is also important that | take the im mediate opportunity to clarify a couple of points, which
might be helpful, from your memo.

| note your concern with regard to delays in the implementation of the scheme. However, as per
the meeting on Friday 17th, there was agreement that the Scheme would "go live" the same day,
and the Minister committed to further engagement on particulars of concern, The Scheme i< open
and payments have been progressed in line with the commitment given to progress applications
gurickly,

With regard to your suggestion on the use of declarations with the retention of documentary
evidence for later validation, please note that this i a feature of the Scheme's set up. When the
Department and the NTPF met with you on the Bth April to hear your views on how the Scheme
might work, we took this feedback on board. Documentary evidence is not required te be submitted
with application forms, This is evidenced by the fact that a first batch of applications have been
approved and paid in less than 48 hours,

Finally for the mement, I think it is important to clarify that funding under the Scheme is not paid
out on 3 "named client basis”, rather applicant nursing homes may make claims and the level of
claim payable, subject to the scherne rules, is capped with regard to validated NHSS residents in
OCCUpAnCY.

In any event, to ensure that there is no misunderstanding, the agreed position is that the Minister
committed to explore the concern raised in this regard,

Regards,

Miall



Tadhg Daly Dear Minister Harris, | refer to our meeting yester.,. 23004/2020 14:08:18

Fram: Tadhg Daly <idaly gl (o>

T “Minister Harrig {mirn?atemn‘rine@heallh.gw i) :mlnluamnmm@hhlmw.ieh.
"Murlhaw_l::ﬁnrma-@nﬂmgw.h‘ dﬂahhaw_ﬂﬁnm‘ran@hﬂamnnv.lar.
"simon.hasris@oveachias js® <simaon. hamis@oireachas jg=

Cc ‘I{Mhraan_Man:L&lan@naallh.gw.h‘ :mmﬂ_mmmn@htﬂm.gw.ha.
'Hiad]_Fludrrmd@huhhw.fa" tr-rnl_ﬂeﬁnnnﬂ@healln.gw.ea-. "Harm sloyan@ntpd "
<liam.sfoyan@nipf.ie>, Fiona Kenny <pa@inhi e

ng

Date; 220473020 14:
Subject: Ongeing engagement on COVIDTS measires
Dear Minister Harris,

As requested please find attached BBl memorandum in respect of the issues discussed and we look
forward to immediate ENgagement with your officials as agreed,
l await a call to meet with officials,

Stay safe,

Eest regards,
Tadhg

Tadhg Daly
Chief Executive
e. dalyiERENE

p. 014689800

m. 0872651934
Sersimz domes bl
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Re: FW: URGENT; NAS Guidance required

#athleen Maclellan o Tadhg Daly EHDA2020 1157
‘mldprmammr. “Frona Kanny”, “Kar_Duff@health.gov.is”,

“Niall_Redmond@heal.gov.ie”, "Sarah_Cooney@healih.gov.is”,
“Tanya_Kingi@health.gov.ie”, covid 1 Sesting. queries, Laura Casey, Egin

Frai Kathleen MaclLeBan/SLAINTE
T “Tadhg Daly" =0k @i jp>

"covkimacticesuppon “Lovkipracicesupnan@nil e>, "Flana Kanny™ <eaginhi ms,
Farl_Duii@healih g =Karl_Dulffihealth Qi e, 'Nl'all__I'{;,-|:In:-:uruJ:j.Fiul-.paﬂh.gm-_p:h"
<Miall_Redmondidhaalt pov.ie= "Sarah_ E-:-nnnr:,r-ﬂ_'nr_-un:h_pnu in”

o tesking queri il
Tadhg

| have also followed up - | bean informed thal there is now a dedicated HSE email address for all
testing queries - | have included that emall address in this emall,

Rgds

Fathleen

Dr Kathleen Mac Lellan
Assisfant Secrelary, Socisl Carg Division

An Rodnn S1aimte
Depanment of Heatih

Bloc 1, Plaza Miesach, 80 - 58 Sraid Bhagold lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggol Sireet, Dublin, Dl A4

Desgnated Pubfic Official under Requlatian of Lobbying Act 2015

"Tadhg Daly" Fello Kathleen, | refer to miy email of Monday last,,. 230402020 11:41:39

From; “Tadhg Daly" <idaly@HELie>

Ta: 'I{auieen_lhcuum@naarﬁtgnv.ia*ﬂﬁamhun_ME::LHm@Malm.gw.ip,
“Nal_Redmond@health.gov,je* -rl".lilalI_FIm.‘lrrmm'll!'lﬁllmslrl:h.!;||:J|1.r.l|:1|-i “Kar_Duffihealh.gov, is"
=Karl_Dult@haalth.gov jes

Ce: Tanya_Kingiiheakth.goy.is” =Tanya_King@health.gov. e, “Sarah_Cooneyi@healih.gov.ie”
<Barzh_Cooneygiiheaith,gov.jax, "Fiona Kenny” <padifililio=, “eovidpracticasuppon”
=covidgracticesupport@ Rl o=

Crae: 20042020 11:41

Subjacr: FW¥: URGENT; MAS Guidance required

Hello Kathleen,

I refer to my email of Monday last and your prompt response, thank you,

The NAS national policy remains outstanding and | have emailed HSE colleagues again just now — see
below,

Thanks,



Tadhg

Frem: Tadhg Daly

Sent: Thursday 23 April 2020 11:39

To: 'Older People Operations' <olderpeople. operations@hse. ie>: "Older Feople Strategy (Michael
Fitzgerald - AN.D.Older People & Palliative Care Strategy)’ <olderpeople.strategy@hse.ie>; 'NCAGL
Older Persons {ncagl.olderpersons@hse.ie)' <ncaglolderpersons@hse.ies; 'David Walsh'

<David, Walkthl@hse.ie>

Ce: siobhan.kennellyl@hse.ie; covidpracticesupport <covidpracticesupport@nhilies; Tuohy,
Sandra’ <sandra.tuohy@hse.ie>; 'Community Operations’ <communityoperations@hse.ies>
Subject: RE; URGENT; NAS Guidance required

All,

We await communication of the policies, procedures and guidance in respect of the national testing
programme by MAS,

Can you advise the status of same a5 a matter of urgency 5o that we are ina position to advise
nursing homes,

Thanks

Tadhg

From: Tadhg Daly

Sent: Monday 20 April 2020 09:53

To: Oider People Operations <olderpeople gperations@hse.ie=: Older People Strategy (Michae!
Fitzgerald - A.N.D.Older People & Palliative Care Strategy) <glderprople strategy @hse ie>; NCAGL

Qider Persons (ncaglolderpersons@hse.ie) <ncagl.olderpersons@hse. lex: Davkd Walsh <
id. Walshl e
Ce: siobhan kennellyl@hse.le; covidpracticesupport <covidpracticesupport@n h!g}; "Tuahy,

sandra’ <sandra.tuohy@hse je>; Community Operations <communityoperations@hse.ies
Subject: URGENT; NAS Guidance reguired

Importance: High

Good morning all,

Please see below immediate actions required in relation to the current process of NAS swabbing of
all resident care facilities including all residents and staff.

Whilst, this is greatly welcomed in combating this infection, there has been a number of queries
raised in relation to the lack of guidelines/policy and procedure available te Management of RCF's in
preparation for this to ocour,

Immediate requirement far clearly defined process in terms of a policy and procedure is circulated
to all RCF's immediately, clearly outlining, but not limited te the below:
*  Consent {both residents and staff);
® Management of GDPR in the completing of the Nursing Home resident & staffing
list, if information is being forwarded to other teams e.g.: Outbreak Contral Team.
®  Notice - how much notice will the nursing home be given [some have showed up
unannounced};
®  Process for testing;
®  Use of PPE during testing - procedure of donning and doffing PPE during the testing



of multiple residents/ staff between multiple homes/ floors

NAS use of PPE where there is no suspected/ confirmed cases

Requirements for assistance during testing;

Process in reducing cross centamination across sites:

Process ta deal with resident who refuse to be tested;

Process to deal with staff members who refuse to be tested,

What are the timelines on resulss commitment required to 24 hour turnaround

Whao will recejve the results - will the PIC receive the staff members results and if

net is cenfirmation sent to the Mursing Home,

®  Requirement for national contingency plan where 5 large number of staff have &
posithve Covilg result

LA B B T

At this point, there is an immedizte requirement for standard guidance at a National level on the
testing of all resident and staff, To date inconsistent guidance has been distributed between CHO's,

Best regards,
Tadhg
Tadhg Daly
Chief Executive
e 1 hl.i
p.  01/4699800
rm.  OB7/ 2651934
sufumn T Hames leefsnd
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Page 1 of 2

RE: Ongoing engagement on COVID19 measures Q/
Tadhg Daly
€y

[

Minister Harris (ministersofficei@health.gov.ie), Matthew_OGorman@health.gov.ie,
simon.harris@oireachtas. iz

23/04/2020 15:17

Ce:

"Kathleen_MacLellan@health.gov.ic”, "Niall_Redmondi@health. gov.ie”,
"liam.sloyan@ntpf.ie”, "Fiona Kenny"

Hide Details

From: "Tadhg Daly” <tdaly@nhi.ie>

To: "Minister Harris {ministersoffice@health.gov.je)" =ministersoffice@health. gov.ie>,
“Matthew_OGormang@health. gov.ie” <Matthew_OGorman@health gov.ie>,
“simon.harris@oireachtas. je” <simon. harris@oireachtas.jes

Ce: "Kathleen_MacLellani@health.gov.ic” <Kath feen_MacLellan@health.gov je>,
"Niall_Redmond@health.gov.ie” <N iall_Redmond@health.gov.ie>,
“liam.sloyani@nipfie" <liam.sloyang@ntpf.ie>, “Fiona Kenny" <ea@nhi.ie=

Dear Minister,

I refer to my communication including memarandum and remain concerned we have recelved no invitation
on premised engagement in respect of the COVID1S Temperary Assistance Scheme ahead of tomorrows
scheduled meeting with you.

Best regards,
Tadhg

From: Tadhg Daly

Sent: Wednesday 22 April 2020 14:07

To: Minister Harris (minlstersoffice® health.gov.ie) <ministersoffice@health.gov, ie>;
Matthew_OGorman@health.gov.ie: simon. harris@olreachtas.is

Ce: Kathleen_Maclellan @health.gov.ie; Niall_Redmond @ health.gov.ie; Ham.sloyan@ntpl.ie; Flona Kenny
<ga@nhiiex>

Subject: Ongoing engagement on COVID19 measures

Dear Minister Harris,

I refer to our meeting vesterday afternoon wish to once again acknowledge your commitment to twice-
weekly meetings with NHI to address the significant challenges presented for nursing home residents.

As requested please find attached NHI memorandum in respect of the issues discussed and we look forvward
to immediate engagement with your officials as agreed,

| await a call to meet with officials,

Stay safe.,

Best repards,

Tadhg

Tadhg Daly
Chief Executive
e. tdaly@nhije

file:/ T/ Usersiredmondn/AppData/Local Temp/notes A9622B/~web2674 him 22/05/2020
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To: Minister Simon Harris, TD, Minister for Health
cc. Kathleen McLellan, Assistant Sec retary, Dept of Health

Niall Redmond, Principal Officer, Dept of Health
Liam Sloyan, CEO Mational Treatment Purchase Fund {NTPF)

From: Nursing Homes Ireland
Date: 22™ April 2020
Re: Ongoing engagement on COVID19 measures

In the first instance we wish to once again acknowledge your commitment to twice-
weekly meetings with NHI to address the significant challenges presented for nursing
home residents. We very much appreciate the efforts and the hard work by you, your
office and agencies. Itis achieving results. Our members have and continue to work hard
also and the nursing home sector played a vital part in ensuring that our haspitals and
ICUs were not overstretched. In many instances they have undertaken and delivered
much more that normally might be dealt with in acute facilities. We very much appreciate
your acknowledgement of the role of the staff, mana gement and providers in the nursing
home, By working together in true spirit of collaboration we can get on top of this
pandemic,

NHI remains of a view that if we are all together in this as the Government says, it would
make sense even at this advanced stage for the NPHET Committee/ subcommittee to
include representation from the frontline of private and voluntary nursing home sector,

Quality Assurance Framework

We welcome the assurance that AIQA and its Quality Assurance Framework will be
undertaken as a supportive role and these are not inspections, that this will commence on
Wednesday 29 April on an announced basis. We aleo are relieved from an infection
cantrol point of view that HIQA confirms that Authority staff won't be entering residents’
rooms. We note the date on its letter is March 23rd.

CHO
We note too that HSE will provide local details of the CHO escalation teams immediately.
However, we noted with concern that HSE said it does not nave sufficient staff to assign to

Isdezeadenl Nutiinp = Bl Drinep, Cit? b 1, D22 K209 Reghsered Mo: 447217




nursing homes in the event that a provider needs support if many staff need to self-
quarantine. Even though a number of our staff have been recruited by the H5E and acute
hospitals seem to be under control, that 2gency is now saying it simply dossn't have any
spare colleagues,

We note the HSE is escalating this to the Nat Director of Acute Hospitals and also to
private hospitals for staff (particularly nursing). Itis to be examined that if

commitments on staff (from acutes or private hospitals) cannot be guaranteed where an
issue arises for a home, the transfer of some residents to hospital will be considered, with
everyone's first priority to keep the resident in their home.

NAS Testing

As we expressed at the meeting, we have concerns at the lack of consistency in
procedures for testing at nursing homes by the National Ambulance Service. We have
requested the guidelines/policy and procedure to be issued immediately to all nursing
homes. We note the HSE is to provide further detail an policies and procedures on this and
they will contact NAS re giving nursing homes prior notice to their arrival,

Covid19 Temporary Assistance Scheme;

As discussed, we had agreed at our meeting Friday last 17" April 2020 the commitment to
engagement with NHI on the Covid19 Tem porary Support Scheme to ensure the Scheme to
progress quickly without the delays we are now experiencing. As per correspondence and
recent meetings we remain concerned at the delays in implementation given the fact that
the Scheme was announced, and very much welcomed by NHI, on 4t April 2020

We also welcome and acknowledge your express commitment to address the non Nursing
Home Support Scheme Residents and look forward to receiving your timely proposals in
that regard.

At the outset we once again query the necessity of complex contractual
arrangements when the same objectives (in terms of release of funding and
commitment by providers to use the funds appropriately and in line with the policy
objective) can be achieved by means of a comprehensive undertaking by each
provider to be attached to current deed. That the funds will be used for costs
associated with COVID19; that the provider must retain documentary evidence to
support the funding request; and that the provider will be subject to penalty should
it subsequently transpire that the funding was improperly applied.



NTPF stated that many of the terms and conditions are also to protect the Nursing Homes
and that would not envisage enforcing all of the conditions, which leads to obvious
question as why they are included. As discussed as a legally binding contract all the terms
and conditions are enforceable.

We have once again listed some of the main general concerns with more detail below.

* The Terms and Conditions of Covidig Temporary Assistance Scheme (the
“Scheme”) entitles the NTPF, and any persons nominated by it, to access the
participating nursing home with one hour's notice,

What is the reason for a potential visit 7 Staffing and equipment records are not time
dependant, rosters and, payroll are held and resident numbers are returned to HIQA.
No visitars currently to nursing homes as per infection control. The ane-hour notice
provision is not appropriate, acceptable or reasonable and should be excluded.

* The Terms and Conditions of the Scheme provide for an NTPF entitlement to give a
nursing home a 2 business-day notice period to remedy a breach of the Scheme
contract which the NTPF becomes aware of,

Where the breach is not remedied by the nursing home, NTPF is entitled to advise
the nursing home that it no longer qualifies for assistance under the Scheme

This can relate to any breach or alleged breach as interpreted by the NTPF - as can
be seen regarding the vagueness of certain conditions the NTPF can deam the
nursing home to be in breach for even the most minor issue {of any of the disputed
terms} and terminate payment,

Breaking a contract for an alleged breach would be very unusual, if a breach occurs
the nursing home should be given the time (not an unreasonable deadline) to
remedy any breach. The usual remedy for breach of contract has more to do with
restitution, or damages but also can require specific performance by the party in
breach, the nursing home, presumably. The NTPF should at least stipulate what
constitutes a breach of the contract in their view which would be usual and provide
the nursing home with opportunity for the to put in place remedies to address the
alleged breach

= Condition 9 of Schedule 2 of the Scheme Letter: Through this condition, nursing
homes are asked to agree that, where the nursing home applies for funding and



complies with the HSE/HIQA puidelines for Covid-19 management, and Covid-19
acurs within the nursing home which results in any loss, injury, prejudice, including
death of any person, the NTPF and the HSE would be excluded from
liability. Further, if any person, including residents, staff or residant’s families were
to institute proceedings directly against the HSE or the NTPF in relation te a Covid-
15 infection from the nursing home, then the NTFF/HSE would be able to rely on this
condition 8 and require the nursing home to indemnify the HSE or the NTPF against
all claims and damages, even if the nursing home were not sued in the original
action.

In conjunction with clause re admissions nursing homes are potentially liable any
claim for any infection a resident/ relative acquires may already have. Testing is only
2 point in time measure.

As discussed, Insurers advise that this as a *hold hiarmless’ clause with unlimited
liability attached which are unachievable in the current insurance market, The
unlimited liability clause requires revision. As discussed requirement for State
Indemnity Scheme to apply.

Condition 13 of Schedule 2 of the Scheme Letter: Th rough this condition, the
NTPF states that even if the nursing home accepts the Scheme Letter in its current
format through agreement between the NTPF and the nursing home operator, the
NTPF unilaterally, at any time in the future ean change any term or condition of the
scheme (including the liability provision) without discussion or agreement with
the nursing home operator. Again, as you will appreciate, this is an anomalous
provision that is imposed unilaterally by the NTPF at a time of duress, which would
make the legality of the provision questionable.

The existing NHSS Deed of Agreement commits to no changes unless agreed by
both parties, should be the same in the assistance scheme,

Contracts of this nature are usually bilateral, changes to be made by agreement,
giving the nursing home to get access to legal advices {again a cost) prior to
agreeing to any additional changes in terms & conditions.

scope of the Scheme: The stated scope of the Scheme is for Fair Deal residents
only. All nursing homes will/may have residents other than Fair Deal residents, to
include private residents who are excluded from the scope of this



Scheme, Objectively, the exclusion of non-Fair Deal residents from this Scheme
raises discrimination concerns, especially where all residents are equally exposed
to the Covid-19 threat. The Scheme is silent as to whether or not another scheme
will be established and operated for the su pport of non-Fair Deal residents, to
address the obvious discrimination, We welcome your commitment Minister to
review and revert,

Other terms and conditions
L.2; Will ensure pursuance of value for money in implementing the measures.

What is the definition of Value for Money that the NTPF will assess this against? The
NTPF have consistently failed to provide Providers with the criteria of VFM without
any reference material and have failed to accept providers version of VM. In the
current global pandemic the shared objective of VFM in respect of goods and
services is to say the least challenging and this to be reworded to include "best
available price” type language,

1.4 Will permit and consent to dato sharing with relevant agencies Including NTPF,
DaH, HSE, HIQA,

What other relevant agencies are implied in this? The statement allows the NTPF to
share any submitted information with any agency they choose - wide open. What
is the purpose of the proposed sharing this data with other agencies, named and
unnamed?

NTPF should be required to provide a list of agencies and other bodies eg
accountants they may share the Information with and this also raises data
protection issues.

1.5, Will provide independent certification of the costs incurred and confirmation that
they related to Covid-19 outbreak measures where requested,

Are nursing homes expected to have auditors certify ALL of the costs claimed
regardless of whether they request it or not, thereby expecting nursing homes to
engage auditors from the start? Particular attention must be paid to the associated
costs of staff recruitment and retention and the significant additional staff costs in
this pandemic,



Any proposed verification must be by an independent bady with clinical expertise
and an understanding of requirements assoclated with responding to pandemic
not an NTPF appointed individual or bady.

Z; we the applicant nursing home will comply with all the relevant guidance issued
by the state entities including HSE (HPSC), NPHET, HIQA and |Coroners Service
regarding the Covid-19 emergency.

This may be impossible to achieve in Private Nursing Home Sector as all residents
and buildings are different eg some of the puidance to date could not be adhered

to with dementia residents. Nursing homes have carefully managed our approach
to this outbreak and have stayed ahead of the curve.

5; We the applicant Nursing Home confirm that we will be open and available for
admissions and readmission of patients to long-term residential and short-term
transitional care services in line with guidance issued.

This has been a problem for our members as there are numerous examples where
the hospital has sought to discharge people without adhering to their correct
procedures which has resulted in COVID entering Nursing Homes,

Please note the legal requirements as per below for persans in charge;

5. No. 415 of HEALTH ACT 2007 (CARE AND WELFARE OF RESIDENTS IN DESIGNATED
CENTRES FOR OLDER PEOPLE) REGULATIONS 2013

Regulation 5: Individual Assessment and Care Planning, outlines:

5{2): (2) The person in charge shall arrange a com prehensive assessment, by an
appropriate health care professional of the health, personal and social care needs of a
resident or a person who intends to be a resident immediately before or on the person's
admission to a designated centre,

&, We the applicant Nursing Home agree that any funding which is found to be
invalidated etc etc.

Theinvalidation of any cost claim rests with the NTPF or an "expert” appeinted by
them (see Terms & Conditions 10 Disputes), This clause leave matters wide apen to



their opinion based on their parameters, casting aside our management actions
and procedures planned and implemented to tackle this crisis.

Mo “expert” should be appointed by one side, it should be an agreed body or
person. The same dispute resolution mechanism clause should b used eg
arbitrator appointed by The President of the Law Saciety,

Schedule 2: Standard Terms and Conditions.

2.1; Financial assistance; The maximum amount of assistance that may be
pravided by the HSE to the Nursing Home is as set out in the application form - no
itis not asitis set out in the procedures and detalls for payments under the
scheme a totally different decument,

The methodology for calculation is overly complex, if it is based on expenditures
all that is needed is a simple claim form at the end of the month for expenditures
made, as in a monthly expenses claim form

3.3 external review or audit and failure to comply in full subject to any of the
remedies available to it hereunder. Again this is wide open to NTPF opinion as to
what constitutes failure.

* LegalBase: The Scheme Letter fails to set out the precise statutory basis upon
which the NTPF has been appointed by the HSE and/or the Minister for Health to
be the operator and supervisory regulator of this Scheme. It is noted that neither
the Health Act 2007 or the Nursing Home Support Scheme Act 2009 provide a
statutory basis for the operation of this Scheme,

There are no procedures set out in respect of the adjudication of applications.

The dispute resolution mechanism is unilateral, again.

In the event of agreement, no detail, absence of transparent procedures set out and as
currently drafted vests inappropriate, non-transparent, rights with the NTPE CEO.

In conclusion we again welcome your commitment Minister for immediate engagement
and discussions with Department of Health officials and NTPF on the abave. We remain
available immediately and look forward to confirmation of details of meetin g with
officials.
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Dear Memizer,

Flease see attached Updated Contingency Plan Template v3, developed by NHI
to assist all members in their contingency planning for Covid-18. The Contingency
Plan Template has been reviewed and updated in line with HIQA Regulatory
assessment framework of the preparedness of designated centres for older peaple,
for a COVIDA9 outbreak and the newly revised Interim Public Health and Infection
Prevention Control Guidance on the Prevention and Management of COVID-19
Cases and Qutbreaks in Residential Care Facilities and Similar Units, V4,

A version summary including all updates is provided on page 3 of the document and
a cross reference chart on page 44 which outlines the HIOA Regulatory Assessment
Framework Regulation and the NHI Contingency Template Evidencs.

Completion of this Contingency Plan in full will assist in ensuring compliance and
should be presented along with risk register, updated policies and procedure,
relevant care plans etc. This plan should be accessible to staffl in their central
resource so staff can action it and have ready access to contact details should they
nead them in the event the PIC/Provider is not available or HSE teams are to come
o assist

As national guidance on the management of Covid-19 is changing rapidly and on a
daily basis, it is important that this contingency plan is used as a live document,
which is reviewed daily and amended as required.

If you require any further detailsfinformation in relation to the content and completion
of the Covid-18 Contingency Plan, please feel free to contact me at any stage.

Yours,
Regina Connell
NHI Covid Practice Support

Email: covidpracticesupporti@nhi.ie

Tel: 01 469 9809 / 4699800 (extension: 11)
Mob: 086 7840208
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Version Update History

This contingency plan template has been updated in line with the HIQA
Regulatory Framework published 21% April 2020, the majority of which are
miner changes within the Preparedness Phase only. A summary of the changes
are included below for ease of reference:

Bullet Number NII::“EEEEI‘ | Summary of the Change

1 6 Added establishment of links with local providers

2 6 Added need to review effectiveness of on-call arrangements

4 é Added consideration of additional senior management roles
within each staff grouping

5 7 Added need to update Risk Management Policy

9 7 Added need to update End of Life Policy

20 10 Added facemasks to be worn in all clinical areas

39 13 Added need to document contact details for the CHO team

45 15 Added need to clearly define visiting restrictions & update policy

49 16 Added facemasks to be worn by all staff

57 18 Added need for staff to declare if they have been a close contact

58 18 Added staff living In direct provision centres
Added need to update staff on reporting and management of a

60 19 case, atypical symptoms and ability for staff to obtain specialist
IPC advice
Added need to update all care plans; added information sessions

63 20 for residents on hand hyglene and cough etiquette and resident

satisfaction surveys to assess impact of measures and enable
residents to continue to exercise choice

64 20 Added need to update psychosocial care plans

Added communication with other residents/ friends in NH; need
to maintain privacy for residents in shared rooms and consider
utilising communication methods to continue resident’s
committee meetings, etc

Added need to update Responsive Behaviour policy and
individualise each relevant care plan, Need to list contact details
for old age psychiatry services and to audit restraint/ restrictive
practices

102 30 Added cleaning stock and need to monitor stocks and reorder

65 20

69 21

References and page numbers throughout the document have also been updated.
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Regulatory Assessment Framework - Cross Reference Chart

HIQA Regulatory Assessment Framework
Regulation

4: Written Policies and Procedures
14: Persons in Charge

15; Staffing

16: Training and Staff Development
23: Governance and Management

31: Motification of Incidents

5: Individual Assessment and Care plans
6: Healthcare

7: Managing Behaviour that is Challenging
8: Protection

9: Residents’ Rights

10: Communication

11: Visits

26: Risk Management

27: Infection Cantrol

NHI Contingency Template
Evidence (Bullet Numbers)

9: 10; 27; 45; 46; 50; 57; 60; 69
2;:3; 4
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@ Nursing Homes Ireland

Template compiled by Sinéad Morrissey Consulting Ltd on behalf of Nursing Homes
Ireland, under the terms of a specific contract.

If you have any queries about the use or implementation of this contingency plan
template please direct these to your usual contacts within NHIL

#3253 1[0] 469 2800 E info@nhi e ﬂ @MNursingHomesine n [nursinghomesireland
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RE: URGENT; NAS Guidance required
' Tadhg Daly
*I‘f to:
Kathleen MacLellani@health.gov.ie
23/04/2020 14:39
Cc:
“Sarah_Cooney@health.gov.ie”, "Niall_Redmond@health.gov.je”
Hide Details
From: Tadhg Daly <tdaly@mnhi.ie>

Page | of |

To: "Kathleen_MacLellani@health gov.ic" <Kathleen_MacLellan@health.gov.ie>

Ce: "Sarah_Cooney@health.gov.ie” <Sarah_Coonevi@health gov.ie>,
"Miall_Redmond@health.gov.ie” <Niall_Redmond@health.gov.ie>
Thank you Kathleen,

Received and droulated.

Thanks,
Tadhg

From: Kathleen_Maclellan@health.gov.je <Kathleen_Maclellan@health.gov.ies
Sent: Thursday 23 April 2020 14:35

To: Tadhg Daly <tdaly@nhi. e

Ce: Sarah_Cooney@health.gov.ie; Niall_Redmond@health.gov.ie

Subject: Fw: URGENT; NAS Guidance required

Tadhg
I understand that David Walsh has been in touch with you and provided documentation.

Fgds

Kathleen

Dr Kathieen Mae Lelan
Aszizlam Secrelary, Social Care Division

&n Roinn Slainte
Deparimant of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagoid lochtarach, Balle Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, DOZ XYW14

Designated Public Official under Regulation of Lobibying Act 2015

LA b e L L R R L L e R e e L Lt fI I

Email Disclaimer and; Legal Notice: hitp://health.pov.ie/email-disclaimer

.-"l--l.#l#‘-‘-**"‘."‘""‘l-JF-i‘-1iIiiitit-t-:;-;;-tt|ttii'

file://C:/Users/redmondn/AppData/Local Temp/notes A962 2 B/~web 1 605.htm
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From: Tadhg Daly <tdaly@nhiie=

Sent: Freday 24 April 2020 12:40

Te: Kathleen_MacLellan@®health.gov.ie

Cc: covid19testing queries@hse.ie; covidpracticesupport; Fiona Kenny;

Eain_Dunieavy@health.gov.ie; Karl_Duff@health.gov.ie; Laura_Casey@health.gov.ie;
Miall_Redmond@health.gov.ie; Sarah_Cooney@health.gov.ie;
Tanya_King@health.gov.ie

Subject: Dedicated HSE email address for all testing queries

Thank you Kathleen,
Have you a received/ can you confirm revised updated email address?

Thanks
Tadhg

From: Kathleen_MacLellan@health.gov.ie <Kathleen_Maclellan@health.gov.ie>

Sent: Thursday 23 April 2020 12:26

To: Tadhg Daly <tdaly@nhi.ie>

Ce: covid19testing.queries@hse.ie; covidpracticesupport <covidpracticesupport@nhi ies: Fiona Kenny <ea@nhi.ie>:
Eoin_Dunleavy@health.gov.ie; Karl_Duff@health.gov.ie: Laura _Casey@health.gov.ie;
Niall_Redmond@healthgov.ie; Sarah_Cooney@health.gov.le; Tanya _King@health.gov.ie

Subject: RE: FW: URGENT; NAS Guidance required

Tadhg

| am now advised that the email address below is being changed and is not established far the queries you have
below - apologies - | will revert back to you shortly on & contact peint.

Rgds

Kathlesn

Dr Kathleen Mac Lellan
Assiglant Secrelarny, Social Cave Dhision

An Roinn Sliinte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid fochtarach, Baile Atha Cliath, D02 XW14
Block 1, Minsian Plaza, 50 - 58 Lower Baggot Street, Duhh D02 X4

Designated Pubkc Official under Regulation of Lobbying Act 2015

From:  Tadhg Daly <tgaly@nhi e

To:  "Kalhleen Mact eliani@health.gov.ie” MacLalla

Co mmmﬁumw Fiona Kanny cﬂa@ﬂmb "Warl Dutiiheatihgois"
<Karl_Duffifihealth.goy je=, "Niall Redmend@health.gov.ie” '-’Emu_‘?._ﬂ-ﬂ;m_lh_ﬂm# “Sarah_CooneyiRheslih govle”
<Sarah_Cooneyifheatth gow.ie>, W_g" <Tanya_King@health.goy ie>, "covid1%estng. queres@hse ie"
@Lﬂtﬂ.ﬂm&ﬁ@mm "Laura '<Laura_Casevihealth gov ie>, "Eoin_Dunleavy@health gov.is

II'I
1



Date: AR 1209
Subject: RE: FW: URGENT; NAS Guidance required

Thank you Kathleen,
Tadhg
From: Kathleen Maclellan@health.gov.ie <Kathleen Maclellan@health e

sent: Thursday 23 April 2020 11:57
To: Tadhg Daly <tdaly@nhi.ie>

Cc: covidpracticesupport <covidpracticesupport@nhi.ie=; Fiona Kenny <ea @nhiies; Karl Duff@health.pov.ie;
Miall Redmond@heslth.gov.ie; Sarah Cooney@health.gov.ie; Tanya King@health.gov. le;
covid19testing.queries@hse.ie; Laura Casey@health.gov.le; Eoin_Dunleavy@health.gov.ie

Subject: Re: FW; URGENT; NAS Guidance required

covid19testing. queriesiEhse.ie

Tadhg

I have also followed up - | been informed that there is now a dedicated HSE email address for all lesting queries - |
have included that email address in this emal,

Rads

Hathleen

Dr Kathleen Mac Lelkan
Azsistand Secrelary, Soclal Cane Dhvision

An Roinn Sldinte
Department of Health

Blot 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, DO2 XW14

Lesignated Public Official undaer Regulation of Labbying Act 2015

From:  'Tadhg Daly” <tdaly@nhiie>

Te:  "Kathlgen Macl ellenihesiin.goy.ig” -:mw@mmm wmnmmmmﬂw_
<Miall Redmondi@healih gov.ie=, "Hard Dufifhealth qov.ie” <Kar Dufifih

Co.  "Tanya Kingibheatth govie” <Tanya King@heatth gov je>, -EMM'
=Sargh_Coonay@health.ogv.ie>, "Fiona Kenny” <sa@nhlie>, “covidpracticesuppon” <gcovidpeaciicesuppori@nhi ie>

Data: 230452020 1141
Subject: FW. URGENT; NAS Guidance requened



Hello Kathleen,
I refer to my email of Monday last and your prompt response, thank you.

The NAS naticnal policy remains outstanding and | have emailed HSE colleagues again just now — see
below.

Thanks,
Tadhg

From: Tadhg Daly

Sent: Thursday 23 April 2020 11:3%

To: "Older People Operations' <glderpeople.operations@hse.ie>; 'Older People Strategy (Michael
Fitzgerald - A.N.D.Older People & Palliative Care Strategy)' <clderpecple stratepy@hse.ie>: "NCAGL Older
Persons (ncagl.olderpersons@hse.ie)' <ncagl.olderpersons@hse.je>: 'David Walsh'

<David.Walshl @hse.ie>

Cc: siobhan.kennellyl@hse.ie; covidpracticesupport <covidpracticesupport@nhi.ies: ‘Tuohy, Sandra’'
<sandra.tuohy@hse je>; 'Community Operations' <communityoperations@hse.ie>

Subject: RE: URGENT; NAS Guidance required

All,

We await communication of the policies, procedures and guidance in respect of the national testing
programme by NAS.

Can you advise the status of same as a matter of urgency so that we are in a position to advise nursing
homes.

Thanks
Tadhg

From: Tadhg Daly

Sent: Monday 20 April 2020 09:53

To: Older People Operations <clderpeople.operations@hse.ie>; Older People Strategy (Michael Fitzgerald
- A.N.D.Older People & Palliative Care Strategy) <olderpeople stratepy@hse.ie=: NCAGL Older Persons
(neagl.olderpersons@hse.ie) <ncagl.olderpersons@hse.ie>; David Walsh <David, Walsh1@hse e

Cc: siobhan.kennellyl @hse.ie; covidpracticesupport <covidpractice rt@nhi.ie>; 'Tuohy, Sandra’
<sandra.tuchy@hse.ie>; Community Operations <communityoperations@hse.ie>

Subject: URGENT; NAS Guidance required

Importance: High

Good morning all,

Please see below immediate actions required in relation to the current process of NAS swabbing of all
resident care facilities including all residents and staff,

Whilst, this is greatly welcomed in combating this infection, there has been a number of queries raised in
relation to the lack of guidelines/policy and procedure available to Management of RCF's in preparation
for this to occur.

Immediate reguirement for clearly defined process in terms of a policy and procedure is circulated to all
RCF's immediately, clearly outlining, but not limited to the below:

3



» Consent (both residents and staff);

* Management of GDPR in the completing of the Nursing Home resident & staffing list, if information is being
forwarded to other teams e.g.: Outbreak Control Team.

= Notice = how much notice will the nursing home be given (some have showed up unannounced):

» Process for testing;

Use of PPE during testing — procedure of donning and doffing PPE during the testing of multiple residents/

staff between multiple homes/ floors

MAS use of PPE where there |s no suspected/ confirmed cases

Reguirements for assistance during testing;

Frocess in reducing cross contamination across sites;

Frocess to deal with resident who refuse to be tested;

Process to deal with staff members who refuse to be tested:

What are the timelines on results = commitment required to 24 hour turnaround

Who will receive the results = will the PIC recelve the staff members results and If not is confirmation sent to

the Mursing Home,

= Requirement for national contingency plan where a large number of staff have a positive Covil9 result

At this point, there Is an immediate requirement for standard guidance at a National level on the testing of
all resident and staff. To date inconsistent guidance has been distributed between CHO's.

Best regards,
Tadhg

Tadhg Daly

Chief Executive
e. idaly@nhi.ie
p. 01/4689800
m. 087/2651934

Hussing Hanres Ircland

2651 Casgle Dvive, Cilyweest.
. Cublin 24, D2a K293

Bl “a

[Ty

rhEar

NHI Care Awards 2020
in association with Homecare Medical
Citywest Hotel, Thursday 12" November 2020, 7pm

w. www nhicareawards.ie

e. nhicareawards@eventpariners.je
t.  (01) 296 9354
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This message may contaln confidential information and is infended for the Intended emai recigiant only. If you are net he inlended
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this fransmission in efror, please advise NHI by return email and delete this email from your system. You should not retain, copy,
of Lese this emall for any purpose other than that which it is intended for, nor disclose all or any part of #s condent to any other
person undess otherwise specified by the emad sender. NHI does not accepl responsibdily for changes made 1o this message afier
it was senl. Views expressed may not necessarlly represent NHI's views. NHI members are advised information is issued specific
for NHI membership and you are asked nof 1o disclose the content of this maling with other partles.
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| %{_\\l RE: Re:Meeting tomorrow 24th April [3
L:W Matthew O'Garman  lo: Fiona Keny, Tadhg Daly
Cc "Minister'sDiary@health.gav. e

1 attachment
&)
i
MHI Agenda for Meeling with Minister Hasriz 24ih April 2020, pdf

Hi Flona

Apalegies but the meeting has had 1o be pushed back 1o Bpm.
It amend the VT invilations but | wanted to give & shout first
Kind regards

Matthaw

—

Bntihew O'Gorman

Frivate Secratary

Anisdar Harns' Private Offics
AN Ralnn Slainta
Departmary of Heslth

Bloa 1, Plaza Miesach, 50 - 58 Srdld Bhogoid lochiansch, Balle Aha Cliath, D2 X¥W14

Block 1. Miesian Plaza, 50 - 58 Lower Baggal Stesd, Dublin, D0Z XW14

T 4353 {0}7 635 4149
M +353 57 699 3578
Diary email - MinkstersDiarp@ bealth, pov e

ity ogormaniinanlih goy.is

Fram Fiana Manmy <apglinki s>

Tec  “Mathev_OGorman@hoeniihgovis” “hatthens_OdGormen haalih. goy o=
Lo “MinislersDiany@heatth gov.ie” <MinistersDiarydfhesih gov. o>

Cale: 2400452020 1545

Subjiect: RE: Re:Mealing tamedrow 24t Apeil

&,

2000402020 1797



Hi Matthew,

Please see list of NHI delegation below, along with NHI egenda for todays videoconference attached.

Tadhg Daly, CEO -tdaly@nhille

Mary Burke, Nursing Representative - maryikillurebridge. com
Vicky McDwyer, NH| Director- yicky@eskerlodpenursinghomeJo
&lbert Connaughton, NHI Birector albert@belmontcara.io
Eeamus Brady, NHI Director- [

Can you please send me a list of the participants on the call also 7

Kind regards,
Fiona

From: Matthew _0Gorman@bealth govie «hatthew_OGorman@health.gov.ies
Sent: 24 fpril 2020 15:138

Ta: Fiona Kenny <ea@nhl. e

Ce: Minister'sDiary@health.gov.ie

Subject: RE: Re:Mesting tomorraw 24th Agril

Hi Fiona

Just setling up the VG now

Can | have the attendess for the NHI please
Cheers

Matihew

;nﬂhn- O'Gorman
Privare Secrafany
Minisler Haris' Pravane OfMice

A_n RAoinm Slaknte
Deparsmenl of Haalih

Bioe 1, Plaza Miesach, 50 - 58 Srild Bhagdid lochisrach, Balle Atha Cliath, D02 XW14
Block 1, Migdian Plaza, 50 - 88 Lower Baggot Streat, Dublin, DO2 30014

T 363 (01 635 4149
W «353 87 609 3575

Dary amail - MinistaraDiprafd health.goy b

malles agormanibealif, poe i



Fripem: Ficria Kenny <eg@nhl bes

To:  “Matihew OGerman@heslhgovis” <Matthayw DGamanddbeahn, oy i
Ce MinfstersDiary@heaith gov.ie” <MinislersDiaryihesth. govin=

Date: 240442020 14:05

Zugjenl  FAE: AoMooting lomamow 24th Aprl

Hi Matthew,
Arg there any further detalls of today’s call?

Kind regards,
Fiona

From: Manthew OGorman@health.gov.is £w health gov g
Sent: 23 Aprll 2020 22:42

T Flona Kenny nhi.le=

Ce: Minister'sDiary@health.pov.ie

Subject: Re:Meeting tomorrow 24th Agel

Hi Fiona

Provisional vc time ks 5:30pm

Il b in touch tomarrow with further detalls
Cheers

Matiheaw

Sent from IBM Notes Traveler

Flona Kenny - Meeting tamorrow 24th April ---

From: “Fiona Kenny” <ea@nhiies

To: Matthew OGorman@henlth o is
Date: Thu, 28 Agr 2020 3:08 FI

Subject: Meating tomorrow 2dath Apil

Hi Matthew,

| hope you are well.



Have you any datails of temarrows meeting ? Particlpants, time etc

Kind regards,
Flona Kenny
EAto the CEQ
Ph: 01 4659801
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NHI Agenda for Meeting with Minister Harris
Friday 24" April 5.30pm-Videoconference

1. NPHET Recommendations
= Update from Minister

2 PPE
-Clarity on new H5E Guidance for Facemasks
-sourcing of PPE
= Contingency Plans for deliveries

3. HSE
- Protocols on Testing [MAS]
- Update on ACMT's from the CHOD's
- Contact Trackng- what contacts do the H3E require?
- Update on any stafffcontingency plan if staff test positive? Have H5E had any volunteers?

4. HIGQA
- Clarification on Quality Assurance Framework
- Schedule

5. Financial Support Scheme
-Clarity on the new T&C's
= Any update on the scheme being applicable to private residents
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RE: Temporary Financial Support Scheme

' Tadhg Daly

‘n‘f to:

. Niall_Redmond@health.gov.ie
250472020 09:07
Ce:
"Liam Sloyan (liam.sloyan@nipf.ie)", "sandra wohyi@hse.ie", David Walsh,
"Kathleen_MacLellani@health.gov.ie”, Fiona Kenny
Hide Details
From: Tadhg Daly <tdaly{@nhi.ie> Sort List...
To: "Niall_Redmond@health.gov.ie” <Niall_Redmondi@health.gov.ic>
Ce: "Liam Sloyan (liam.sloyan@ntpf.ie)" <liam.sloyan@ntpf.ie>, "sandra.tuchy@hse.ie”
<sandra.tuohyihse.ie>, David Walsh <David. Walsh] @hse.ie=>,
"Kathleen_MacLellan@health.gov.ic" <Kathleen_MacLellan@health.gov.ie>, Fiona
Kenny <ea@mnhi.ie>
History: This message has been forwarded.
Good morning Migll,

Thank you for your email.
In the first Instance can | thank you and HSE colleagues for your work over the last number of days. It is
noted that the Scheme was announced by Minister Harris 3 weeks ago today,

I received a call from Minister Harris shortly after 5.30pm yesterday in advance of our videoconference at
6.00pm. In my call with the Minister and our subsequent videoconference it was made abundantly clear that
the HSE Is the contracting authority in respect of the Tempeorary Financial Support Scheme.

The Minister confirmed that applications for the Scheme would be to NTPE.

The HSE as a Statutory organisation must have independence in the discharge of its functions and | am
unclear to the reference in your email below that the H5E will be "assisted and advised” by NTPF,
The NTPF role is that of administration and to receive applications from nursing homes as agreed.

| loek forward to receipt of the documentation today as per your commitment,

Best regards,
Tadhg

From: Niall_Redmond@health.gov.ie <Niall_Redmond@health.gov.ie>

Sent: Friday 24 April 2020 19:33

To: Tadhg Daly <tdaly@nhi.ie>

Ce: Liam Sloyan {liam.sloyan@ntpflle) <liam.sloyan@ntpf.les; sandra tuchy@hse.ie
Subject: Temporary Financlal Support Scheme

Importance: High

Tadhg,
Thank you for the call with the Minfster,

As notied, we will be aiming to have the clarified documentation to you at some staga fomorrow, fallowing further
engagements between HSE, NTPF and Degartment.

Te fully clarify, one of the significant clarifications you will see with regard to the Scheme operation will be around the
processes, Particularly, you will see clarity with regard to the robes of the NTPF and HSE. Broadly, the HSE will be the
contracting authority with regard to the Scheme and they will be assisted and advised by the NTPF in the
adrministration of the Schame.

file:/fIC:Users/redmondn/AppData/Local Temp/notesA9622 B/~weh9380 him 22/05/2020
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Regards,

Hiall Riednend
Pringips!, Services for Otder Baagie

an Foimn Sklénbe
Capartanen| of Health

Blac 1, Plaza Miosach, S0 - 58 Srald Bhagdld lechtarach, Baile Atha Cliath, D02 XWid
Block 1, Mssian Plazs, 50 - 58 Lower Eaggot Stresl, Dubiin, D02 X014

T +353 (0 &g ares
heatih.gov.ie

I pliweaia, ginlscans
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Covid-19 Temporary Assistance Payment Scheme

I" I Miall Redmond 1o Tadhg Daly 250472020 22:26

U "Liam Sloyan™, sandra tuohy, olderpeople operations, Karl Duff

Nigll Redrond/SLAINTE
"Tadhg Daly” <tdaly@nhiie=

“Liam Sloyan™ <liam stayan@niplies, samdi wiohyiEthse s,
older peope.operaians@hso.ie, Kal DullSLANTEGISLAINTE

Dwear Tadhg,

| refer further to our ongoing engagements with regard to the COVID-15 Temporary
Agsistance Payment Scheme established by the Ministar.

Firstly, | wish 1o thank you for your submitted Memaorandum In relation to the Scheme and
the ocbservations made by Nursing Homes Ireland (NHI) in respect of same.

As discussed yesterday, the feedback has been considered in the context of the extensive
Scheme process development and engagement work that is ongaing by the HSE, the NTPF
and the Deparment.

Since previous discussions, we have further developed the clarifications around the
operation of the Scheme, which set out in greater specification the roles and responsehilities
of the parties administering Scheme. In doing 50, we have also been able to Introduce
clarifications and in some cases, revisions to Scheme terms and conditions. To that end we
continue 1o aim o strike the balance between the effective operation of the Scheme and with
meeting necessary requirements with regard to the expenditure of public monies.

in that regard, | now attach draft revised and extended Scheme documentation for your
information.

In terms of key highlights with regard to clarifications introduced, please note:

the roles of the primary sgencies are set out in further detail, outlining the role of the
NTPF in providing support and advice with respect to certain aspects of the Scheme,
and the roe of the HSE with regard to decision-making cn Scheme spplications and
with regard to the issulng of payments:

the reduction in the scope of the variation condition:
the exclusion of the indemnity/liability condition;

the HSE will include a review process with regard 1o disputes with the appointiment of
an independent expert to take submissions from the HSE and the relevant nursing
home in respect of their contention. The reviewer wil make non-binding decigions in
respect of disputes;

clarification regarding named agencies who will need to share dats znd the specified
purpose of sharing, being the full and proper implementation of the Scheme:

clarification regarding guidance including the change with regard to admissions and
readmissions requiremenis:

clarification that the requirement for nursing home applicants to provide independent
certification of costs incurred relates only to the outbreak assistance component of
the Scheme (i.e. is not required for the standard assistance paymant);

it continues to be the case that documentary evidence etc. of claims being made s
not required to accompany first application for prospective payment, this will be
managed retrospectively through the reconciliation process and via the required audit



processes. This means that on first application for prospective payment, the
completed application form may be reviewed promptly and where approved, support
can be promptly paid. The commitment of the HSE and the NTPF to support this is
demonstrated by the fact that a first group of applications were approved and support
funding was in nursing home bank accounts within about 48 hours of receipt of
applications. Those applicant nursing homes have enjoyed the banefit of funding
support from a very early stage.

We are happy to receive any further feedback, however, we are anxious lo procsed and
publish the clarification and revised documents so that we can quickly engage with nursing
homes who wish to pariicipate in the Scheme and ensure the continued timely processing
and payment of approved applications.

These documents will undergo final proof read prior to publication,
Regards
Miall

Covid-18 Temparary Assistence Scheme Procedures 2020_04_25.pdf

Covid_1% Temporary Assistance Schema Process Steps 2020_04_25 ptf

Covid-19 Temporary Assistance Payment Scheme Application Dralt 2020_04_25 pdl



RE: Covid-19 Temporary Assistance Payment Scheme

MNiall Redmond

b

Tadhg Daly

26/04/2020 22:33

e

“Lizm Sloyan', sandra.tuchy, olderpeople.operations, Karl Duff, "Fiona Kenny"

Hide Details

From: Niall Redmond/SLATNTE Sort List...

To: "Tadhg Daly” <tdalyig@inhi.ie>

Ce: "Liam Sloyan'™ <liam.sloyan@ntpf.ie>, sandra.tuohy@hse.ie. olderpeople. operationsi@hse. ie,
Karl Dufff SLAINTE@SLAINTE, "Fiona Kenny" <ca@nhi.ie>

Thanks Tadhg

We expect to circulate final documentation tomorrow and publish them soon after in the
day.

Regards

Niall

Sent from IBM Notes Traveler

Tadhg Daly --- RE: Covid-19 Temporary Assistance Payment Scheme ---

From; "Tadhg Daly” <idalyfnhiie-

To Miall_Redmondiiheaith.gov.ie

L “Liam Sloyan™ <lizm.sloyan@mtpfic=, sandre.uohyfhse.ie, olderpeopleoperationsihse.ie,
Karl_Duffiihealth gov.ie, "Fiona Kenny" <ea@nhi.jex

Drase: Sun, 26 Apr 2000 16:18

Subject: RE: Covid-19 Temporary Assitance Payment Scheme

Good afterncon Miall,

Thank you for providing the revised draft suite of documentation in respect COVID-19 Temporary Assistance
Payment Scheme established by the Minister,

I can confirm that NHI engaged with H5E this afternoon on matters of clarification on the draft and |
understand H5E will revert Department of Health on same. | look forward to receipt of final draft
decumentation at the earliest opportunity so that we are in a position to finalise and subseguently circulate
the links to the application process and nursing homes can submit applications.

As you state the priority now is to open the Scheme to application and ensure immediate processing
and payment of approved applications, '

As per Ministerial commitment we look forward to regular and engoing consultation on the Scheme
(prospective and retrospective elements) and crucially on the Outbreak Assistance Payment element.

We are meeting Minister again on Tuesday and look forward to updates on the non NHSS residents.

This together with continued engagement and consultation as per Ministers commitment in the best
interest of all nursing home residents and staff.

Best regards,
Tadhg

file:/fC:/Users/redmondn/AppData/Local Temp/notesA 9622 B/~ web8950.htm 22/05/2020
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From: Niall_Redmond@heaith.gov.ie <Niall_Redmond @health.gov.ie»

Sent: Saturday 25 April 2020 22:27

To: Tadhg Daly <tdaly@nhi. e

Ce: 'Liam Sloyan' <liam.sloyan@ntpf.ie>; sandra.tuohy@hse.ie; olderpeople.operations@hse. ie;
Karl_Duff@health.gov.ie

Subject: Covid-19 Temporary Assistance Payment Scheme

Importance: High

Dear Tadhg,

| refer further to our ongolng engagements with regard to the COVID-18 Temporary Assistance Payment
Scherme established by the Minister.

Firstly, | wish fo thank you for your submitted Memorandum in relation to the Scheme and the observations
made by Nursing Homes lretand (NHI in respect of same.

A discussed yesterday, the feedback has been considered in the context of the exdensive Scheme process
development and engagement work that Is angoing by the HSE, the NTPF and the Department.

Since pravious discussions, we have further developed the clarifications arcund the operation of the Scheme,
which set out in grester specification the roles and responsibilities of the parties administering Scheme. In
doing so, we have also been able lo Introduce clarifications and in some cases, revisions to Scheme terms
and conditions, To that end we continue to aim fo strike the balance between the effective operation of the
Scheme and with meeting necessary requirements with regard to the expenditure of public monies.

In that regard, | now attach draft revised and extended Scheme documentation for your information.
In terms of key highlights with regard te clarifications introduced, please note:

*  the roles of the primary agencies are st out in furiher detail, outining the role of the NTPF in providing
support and advice with respect to certain aspects of the Scheme, and the rale of the HSE with regard 1o

decision-making on Scheme applications and with regard o the isswing of payments:
*  lhe reduction in the scope of the variation condition;
- the exclusion of the indemnity/Eabdity condstion;

= ihe HSE will include a review process with regard to disputes with the appoiniment of an independent
expert o take submissions from the HSE and the relevant nursing home in respect of their contention, The

reviewer will make non-binding decisions in respect of disputes;

*  clarfication regarding named agencies who will need to share data and the specified purpose of sharing,
baing the full and proper implementation of the Scheme;

. clarification regarding guidance including the change with regard to admissions end readmissions
requirements;

*  clarification that the reguiremant for nursieg home applicants 1o provide independent certification of
costs incurred relates anly to the outbreak assistance component of the Scheme (ie. is not required for the
standard asskstance payment);

" it continises fo be the case that documentary evidence eic. of claims being made is not required to
accompany first application for prospective payment, this will be managed retrespectively through the
reconciliation process and via the required audit processes, This means that on first application for
prospective payment, the completed application form may ba reviewed promptly and where appraved, support
can be peomplly paid. The commitment of the HSE and the NTPF to support this Is demonstrated by the fact
thal a first group of applications were approved and support funding was in nursing home bank accounts
within about £8 hours of receipt of applications. Those applicant nursing homes have enjoyed the benefit of

funding support from a very early siage.

file://C:/Users/redmondn/AppData’Local Temp/notesA9622 BA-web8950. htm 2200572020
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We are happy 1o receive any further feedback, however, we are anxicus to proceed and publish the
clarification and revised documents so that we can quickly engage with nursing homes who wish to participate
in the Scheme and ensure the continued timely processing and payment of approved applications,

These documents will undergo final proof read prior to publication.

Regards

Miall
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RE: Covid-19 Temporary Assistance Payment Scheme

MNiall Redmond

b

Tadhg Daly

26/04/2020 22:33

e

“Lizm Sloyan', sandra.tuchy, olderpeople.operations, Karl Duff, "Fiona Kenny"

Hide Details

From: Niall Redmond/SLATNTE Sort List...

To: "Tadhg Daly” <tdalyig@inhi.ie>

Ce: "Liam Sloyan'™ <liam.sloyan@ntpf.ie>, sandra.tuohy@hse.ie. olderpeople. operationsi@hse. ie,
Karl Dufff SLAINTE@SLAINTE, "Fiona Kenny" <ca@nhi.ie>

Thanks Tadhg

We expect to circulate final documentation tomorrow and publish them soon after in the
day.

Regards

Niall

Sent from IBM Notes Traveler

Tadhg Daly --- RE: Covid-19 Temporary Assistance Payment Scheme ---

From; "Tadhg Daly” <idalyfnhiie-

To Miall_Redmondiiheaith.gov.ie

L “Liam Sloyan™ <lizm.sloyan@mtpfic=, sandre.uohyfhse.ie, olderpeopleoperationsihse.ie,
Karl_Duffiihealth gov.ie, "Fiona Kenny" <ea@nhi.jex

Drase: Sun, 26 Apr 2000 16:18

Subject: RE: Covid-19 Temporary Assitance Payment Scheme

Good afterncon Miall,

Thank you for providing the revised draft suite of documentation in respect COVID-19 Temporary Assistance
Payment Scheme established by the Minister,

I can confirm that NHI engaged with H5E this afternoon on matters of clarification on the draft and |
understand H5E will revert Department of Health on same. | look forward to receipt of final draft
decumentation at the earliest opportunity so that we are in a position to finalise and subseguently circulate
the links to the application process and nursing homes can submit applications.

As you state the priority now is to open the Scheme to application and ensure immediate processing
and payment of approved applications, '

As per Ministerial commitment we look forward to regular and engoing consultation on the Scheme
(prospective and retrospective elements) and crucially on the Outbreak Assistance Payment element.

We are meeting Minister again on Tuesday and look forward to updates on the non NHSS residents.

This together with continued engagement and consultation as per Ministers commitment in the best
interest of all nursing home residents and staff.

Best regards,
Tadhg

file:/fC:/Users/redmondn/AppData/Local Temp/notesA 9622 B/~ web8950.htm 22/05/2020
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From: Niall_Redmond@heaith.gov.ie <Niall_Redmond @health.gov.ie»

Sent: Saturday 25 April 2020 22:27

To: Tadhg Daly <tdaly@nhi. e

Ce: 'Liam Sloyan' <liam.sloyan@ntpf.ie>; sandra.tuohy@hse.ie; olderpeople.operations@hse. ie;
Karl_Duff@health.gov.ie

Subject: Covid-19 Temporary Assistance Payment Scheme

Importance: High

Dear Tadhg,

| refer further to our ongolng engagements with regard to the COVID-18 Temporary Assistance Payment
Scherme established by the Minister.

Firstly, | wish fo thank you for your submitted Memorandum in relation to the Scheme and the observations
made by Nursing Homes lretand (NHI in respect of same.

A discussed yesterday, the feedback has been considered in the context of the exdensive Scheme process
development and engagement work that Is angoing by the HSE, the NTPF and the Department.

Since pravious discussions, we have further developed the clarifications arcund the operation of the Scheme,
which set out in grester specification the roles and responsibilities of the parties administering Scheme. In
doing so, we have also been able lo Introduce clarifications and in some cases, revisions to Scheme terms
and conditions, To that end we continue to aim fo strike the balance between the effective operation of the
Scheme and with meeting necessary requirements with regard to the expenditure of public monies.

In that regard, | now attach draft revised and extended Scheme documentation for your information.
In terms of key highlights with regard te clarifications introduced, please note:

*  the roles of the primary agencies are st out in furiher detail, outining the role of the NTPF in providing
support and advice with respect to certain aspects of the Scheme, and the rale of the HSE with regard 1o

decision-making on Scheme applications and with regard o the isswing of payments:
*  lhe reduction in the scope of the variation condition;
- the exclusion of the indemnity/Eabdity condstion;

= ihe HSE will include a review process with regard to disputes with the appoiniment of an independent
expert o take submissions from the HSE and the relevant nursing home in respect of their contention, The

reviewer will make non-binding decisions in respect of disputes;

*  clarfication regarding named agencies who will need to share data and the specified purpose of sharing,
baing the full and proper implementation of the Scheme;

. clarification regarding guidance including the change with regard to admissions end readmissions
requirements;

*  clarification that the reguiremant for nursieg home applicants 1o provide independent certification of
costs incurred relates anly to the outbreak assistance component of the Scheme (ie. is not required for the
standard asskstance payment);

" it continises fo be the case that documentary evidence eic. of claims being made is not required to
accompany first application for prospective payment, this will be managed retrespectively through the
reconciliation process and via the required audit processes, This means that on first application for
prospective payment, the completed application form may ba reviewed promptly and where appraved, support
can be peomplly paid. The commitment of the HSE and the NTPF to support this Is demonstrated by the fact
thal a first group of applications were approved and support funding was in nursing home bank accounts
within about £8 hours of receipt of applications. Those applicant nursing homes have enjoyed the benefit of

funding support from a very early siage.

file://C:/Users/redmondn/AppData’Local Temp/notesA9622 BA-web8950. htm 2200572020
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We are happy 1o receive any further feedback, however, we are anxicus to proceed and publish the
clarification and revised documents so that we can quickly engage with nursing homes who wish to participate
in the Scheme and ensure the continued timely processing and payment of approved applications,

These documents will undergo final proof read prior to publication.

Regards

Miall
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I RE: Covid-19 Temporary Assistance Payment Scheme
b Miall Redmond 0. Tadhg Daly 27042020 20:44
d “Fiona Kenny®, "Karl_Dutfiiheslth.gov.ie”, "Liam Sloyan"”,

"olderpeopie.operationsihse. ", "sandra.tuohy @haese s
Boo: Sarah Bardon, Joanne Lonergan, Mathew O'Gaomsan

Niall Redmond/SLAINTE
“Tadhg Daly* <tdaly@nhiie=

L ‘Fiona Kenny® <es@Dnlhaie=, "Karl_ DufliE heslih,gow. i <Farl_Duif@heakh.gav.i>, "Liam
Shayan™ <kam.sleyan@ntplic>, "olderpeople.operations @hee.ie”
=plierpaople.operalionsiPhse.ie>, “sandra tuolyfihss in® <sandrauolyiDhse ivs

e farah Bardon!SLAINTEZDISLAINTE, Jogpnne LomergunSLATERMSLAINTE, Matlwew
O EEman'SLAINTEERSLAINTE

Tadhg

Please find attached final versions of the relevant documentation which are now in the process of
going live.

Documents should be available on the NTPF website overnight and the process will respen for
applications in the morning,

I 'will let you know when this happens.

Thanks,
Miall

—

APPLICATION FORM TEMPORARY COVID 19 SCHEME. docx
ﬁ{_jl
Covid-18 Temporary Assistance Scheme Procedures.docx
Standard Covid-19 Assistance Glaim Form A.xlax
"Tadhg Daly” Goed afternoon Niall, Thank you for providing the.., 2ETMIEDRD 16:18:23

From: "Tahg Daky™ <idalyfahLies
To: “hial_Redmond@health.gov.ie” <Niall_Redmond@healih. gov.ie>
Cc “‘Lizm Sloyan™ <lam.sloyang@nipl.in=, "sandra_uchyhse, " =sandra. uchypihse e,

“olderpecple.operations@hse.ie” <elderpeople.operations@hse.io>,
“Karl_Duff@health.gov.le” <Kar_Dulfi@health.gov.ie>, "Fiona Kenny” <cafinhile>
Date: 2ENAF020 1618
Subject; RE: Covid-19 Temporary Assistance Paymant Scheme

Good afternoon Miall,

Thank you for providing the revised draft suite of documentation in respect COVID-19 Temporary
Assistance Payment Scheme established by the Minister.

| can confirm that MHI engaged with HSE this afternoon on matters of clarification on the draft and |
understand HSE will revert Department of Health on same, | look forward to recelpt of final draft
documentation at the earliest opportunity so that we are in a position to finalise and subsequently
circulate the links to the application process and nursing homes can submit applications.



As you state the priority now is to open the Scheme to application and ensure immediate
processing and payment of approved applications.

As per Ministerial commitment we look forward to regular and ongoing consultation on the
Scheme (prospective and retrospective elements) and crucizlly on the Qutbreak Assistance
Payment element.

We are meeting Minister again on Tuesday and look forward to updates on the non NHSS
residents.

This tegether with continued engagement and consultation as per Ministers commitment in
the best interest of all nursing home residents and staff.

Best regards,

Tadhg

From: Niall_Redmond@health.gov.ie <Niall_Redmond @health.pov.ie>

Sent: Saturday 25 April 2020 22:27

To: Tadhg Daly <tdak/ EnALe>

Ce: 'Liam Sloyan' <liam. sloyan@ntpfie>; sandra.tuochy@hse.ie; olderpeoaple. operations@hse.ie;
Karl_Duff@health.gov.ie

Subject: Covid-19 Temporary Assistance Payment Scheme

Importance: High

Dear Tadhg,

| refer fusther 1o our ongoing engagements with regard Lo the COVID-19 Temporary Assistance
Payment Scheme established by the Minister.
Firstly, | wish to thank you for your submitted Memorandum in relation to the Scheme and the

observations made by Nursing Homes Ireland :HH} in respect of same.

A discussed yesterday, the feedback has been considered in the context of the extensive Scheme
process development and engagement work that is ongoing by the HSE, the NTPF and the
Depariment.

Since previous discussions, we have further developed the clarifications around the operation of the
Scheme, which set out in greater specification the roles and responsibilities of the parlies
administering Scheme. In doing so, we have also been able fo introduce clarfications and in some
cases, revisions to Scheme tarms and conditions. To that end we continue to aim to sirike the balance
between the efeclive operation of the Scheme and with meeting necessary requirements with regard
to the expenditure of public monies,

In that regard, | now aitach draft revised and extended Scheme documentation for your Infarmation.

In terms of key highlights with regard to clarifications introduced, please note:
»  the roles of the primary agencies are sel ol in further detad, outlining the role of the NTPF In

providing support and advice with respect to certain aspects of the Scheme, and the role of the HSE
with regard o decision-mzking on Scheme applications and with regard to the issuing of payments;

" the reduction in the scope of the variation condition;



= the exclusion of the indemnity/iabilty condition;

*  the HSE will include a review process with regard fo disputes with the appointment of an
indep=ndent expert 1o take submissions from the HSE and the refevant nursing home in respect of
their contention, The reviewer will make non-binding decisions In respect of disputes:

=  clarification regarding named agencies who will need o share data and the specified purpose of
sharing, being the full and proper implementation of the Scheme:

= clarification regarding guidance inchuding the change with regard to admissions and
readmissions requirements;

" charification that the requirement for nursing home applicants to provide independent certification
of costs incurred relates only fo the outbreak assistance component of the Scheme {l.a_is not required

for the standard assistance payment);

*  itconfinues fo be the case that documentary evidence ete. of claims being made ks not required
to accompany fiest application for prospective payment, this will be managed retrospectively thrawgh
the raconciiation process and via the required audit processes. This means that on first appécation for
praspective payment, the completed application form may be reviewad promptly and where apgroved,
support can be promplly paid, The commitment of the HSE and the NTPF o support this is
demansirated by the fact that a first group of applications were approved and support funding was in
nursing home bank accounts within about 48 hours of receipt of applications. Those applicant nursing

homes have enjoyed the benefit of funding support from a very early stage.
We are happy to recaive any further feedback, however, we are anxious 1o proceed and publish the

clarification and revised documents so that we can quickly engage with nursing homes who wish to
participate in the Scheme and ensure the continued timely processing and payment of approved

applications,
These documents will undergo final proof read prier to publication.
Regards

Miall
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From: Padraig_Kelly@health.govje

Sent: Thursday 21 May 2020 11:55

To: Adam_Fleming@health.gov.ie

Ce: Helen_Simon@health.gov.ie

Subject: Fw: Supporting Staff on the Frontline : NURSING HOMES
Kind regards
Padraig
Padraig Kelly

Frivale Secratany to the Mniger for Menls! Heabh and Oldsr Peagis

An Roinn Slainte
Deparimeand of Healih

Depariment of Heatth, Block 1, Meesian Plara, 50-58 Lower Baggot Stroet, Duldin 2, D02 XW14
An Rainn Slainta, Bioc 1, Plaza Miseach, Srdi Bhagded iochiarac. Baile Atha Cllath 2, DD2 Xw14

M +353 (0J87 233 1748 T +383 (01 635 4717

LA

=== Farpamad by Fadraig KelpSLAMTE en 21052020 11:54 ——

Fram: Padraly KallnSLAINTE

To: Tadhg Daly <idadnGnhi.ie>

Doale: IT0AR020 14:11

Sulject: Pur Supporting Siaff on the Franlline : LIRS NG HOMES

Dear Tadhg

Minister Daly has asked me to forward the below offer to you for your consideration and any appropriate action. |
have also sent it to HSE Social Care division and the Covid office.

Kind regards

Padraig

Padralg Koy
Pravate. Secretary fo the Minisler for Ienral Meallh and Dider Pasple

An Rolan Skints
Departmand of Haalih

Department of Health, Block 1, Miosian Plaza, 50-58 Lawer Baggot Strost, Dublin 2, D02 XW1s
An Rginn Slainte, Bloc 1, Plaza Miseach, Sraid Bhapald lochlerse, Bage Mha Cligth 2, 002 Xindi4

4353 ()87 233 1746 T +253 (091 635 4747
[e=alth qow s

~— Forwardid by Pacraly KeBySLAINTE on 2700453020 1405 ——

From: "CrRourkes, Maganal® <b ORoukeSucs ias

Ta: “padraig_kely@teatth,goy e <padiaiy_kabnEhealihgoyie=
Ce= “im.dabyDoir.ie” <pm dalnfio jee

Crage: 2400402020 14244

Subject: Bupparting S4aff an the Froniling : NURSNG HOMES

Dear Padraig,
Many thanks for taking my call to Minister Daly.



I am making contact to let you know that | would like to help with frontline staff in the Nursing Home
sector,

I am already doing this for frontline health professionals in hospitals via the platform

meethoost.com which has been set up to help get our SAFEMED Health, Wellbeing and Resilience tools
and resources where they are most needed at the moment.

What we are doing is supporting frontline workers with personal protection from a psychological
perspective,

we are helping professional build real time resilience so that they can stay safe and supported in their
important work. We are trying to safeguard the mental health and wellbeing of workers and we know that
nursing homes are finding it extra challenging right now.

If you are interested, we can work with you and NHI (?) to get safe ,evidence based content up and
running in jig time,

Let me know if we can help

Yours sinceraly

Margaret

Dr Margaret O'Rourke,

Director of Behavioural Science and Psychological Medicine

Consultant Forensic Clinical Psychologist
School of Medicine, University College Cork



From: Tadhg Daly <tdaly@nhije=

Sent: Tuesday 28 April 2020 06:23

Tor Niall_Redmond@health.gov.ie

Ce: Fiona Kenny; Karl_Duff@health.gov.ie; Liam Sloyan; olderpeople.operations@hse je;
sandra.tuchy@hse.ie

Subject: RE: Covid-19 Temporary Assistance Payment Scheme

Good morning Miall,

| acknowledge receipt of the new application process for the Temporary Assistance Payment Schems,
I note that it is on the H3E website.

As you will be aware the Scheme is on the agenda for our meeting with Minister today.

The commitment of Minister to engagement and consultation with NHI twice weekly ensures the opportunity to
address matters as they arise.

Can you also confirm the process of consultation on the Outbreak Assistance element?

Speak later,

thanks,
Tadhg

From: Niall_Redmond@health.gov.ie <Niall_Redmond@health.gov.ies

Sent: Monday 27 April 2020 20:45

To: Tadhg Daly <tdaly@nhi.je>

Ce: Fiona Kenny <ea@nhi.ie>; Karl_Duff@health.gov.ie; 'Liam Sloyan’ <lism.sloyan@ntpfie>;
olderpeople.operations@hse.le; sandra.tuchy@hse.le

Subject: RE: Covid-19 Temporary Assistance Payment Scheme

Importance: High

Tadhg
Please find attached final versions of the relevant documentation which are now in the process of golng e,

Decuments should be available on the NTPF website overnight and the process will reopen for applications in the morning.
| will let you know when this happens.

Thariks,
Miadl

Fram:  “Tadhg Daly" <idatifintl io>
"

Te Miall_RedinandShealh now.ig=
I:E: “Liam Sloyan™ =z siovandingpl g=, 'kﬁEﬂHJU:‘L"'ﬂEE-EB; cxanc sy ie jee. % ;
“aklerpedpiE aperationsEhse >, “Had DufRheah.qov.ie” <ard Dullifihagith goe i, "Fiona Kenny* <aaifinhiis

Diaje: JEMEI20 1616
Sulpec; RE: Covid-18 Temporary Asskstance Payment Scheme




Good afternoon Miall,

Thank you for providing the revised draft suite of documentation in respect COVID-19 Temporary Asslstance Payment Scheme
established by the Mindster,

I can confirm that NHI engaged with HSE this afternoon on matters of clarification on the draft and | understand HSE will revert
Department of Health an same. | look forward to receipt of final draft documentation st the earllest Gppartunity so that we are
In & position to finalise and subsequently circulate the links to the application process and nursing homes can submit
applications,

As you state the priority now is to open the Scheme to application and ensure immediate processing and
payment of approved applications,

As per Ministerial commitment we look forward to regular and ongoing consultation on the Scheme
(prospective and retrospective elements) and crucially on the Outbreak Assistance Payment element.

We are meeting Minister again on Tuesday and look forward to updates on the non NHSS residents,

This together with continued engagement and consultation as per Ministers commitment in the best

interest of all nursing home residents and staff.
Best regards,
Tadhg

From: Nizll Redmond@health.gov.ie <Niall Redmon btk o jes

Sent: Saturday 25 April 2020 22:27

To: Tadhg Daly <tdaly@nhiis>

Ce: 'Liam Sloyan’ <liam.sloyan@nipfie>; sandratughyihse ie; olderpecole.operations@hse.ie; Kad Duff@health.gov.ie
Subject: Covid-19 Tempaorary Assistance Payment Scheme

Importance: High

Dear Tadhg,

| refer further to cur ongoing engagements with regard to the COVID-18 Temporary Assistance Payment Scheme
estabiished by the Minister.

Firstly, | wish to thank you for your submitted Memorandum in relation to the Scheme and the observations made by
Nursing Homes Ireland (NHI) in respect of same.

As discussed yesterday, the feedback has been considered in the context of the extensive Scheme process
development and engagement work that is ongoing by the HSE, the NTPF and the Department.

Since previous discussions, we have further developed the clarifications around the operation of the Scheme, which
set out in greater specification the roles and responsibilities of the parties administering Scheme. In doing o, we have
also been able to introduce clarifications and in some cases, revisions to Scheme terms and conditions. To that end
we continue o aim fo strike the balance between the effective operation of the Scheme and with meeting necassary
requirements with regard to the expenditure of public monies.

in that regerd, | now attach draft revised and extended Scheme documentation far your infarmation.

In terms of key highlights with regard to clarifications introduced, please note:

*  the roles of the primary agencies are set out in further detall, outiining the role of the NTPF in providing support
and advice with respect to cerain aspects of the Scheme, and the role of the HSE with regard to decision-making on
Scheme applications and with regard to the issuing of payments;

= fthe reduction in the scope of the variation condition;



=

‘s the exclusion of the indemnityiability condition;

=  the HSE will include a review process with regard to dispules with the appointment of an independent expert to
take submissions from the HSE and the refevant nursing home in respect of their contention. The reviewer will make
non-binding decisions in respect of disputes; '

=  clanfication regarding named agencies who will need to share data and the specified purpose of sharing, being
the full and proper implementation of the Schame:

= clarification regarding guidance including the change with regard to admissions and readmissions requirements;

= clarification that the requirement for nursing home applicants to provide independent certification of costs
incurred relates only to the outbreak assistance component of the Scheme (Le. is not required for the standard
assistance payment),

*  itcontinues t be the case that documentary evidence etc. of claims being made is not required to accompany
first application for prospective payment, this will be managed retrospectively through the reconciliation process and
via the required audit processes. This means that on first application for prospective payment, the completed
application form may be reviewed promptly and where approved, support can be promptly paid. The commitment of
the HSE and the NTPF to support this is demonstrated by the fact that a first group of applications were approved and
suppart funding was in nursing home bank accounts within about 48 hours of receipt of applications. Those applicant
nursing homes have enjoyed the benefit of funding support from & very early stage.

We are happy to receive any further feedback, however, we are anxious to proceed and publizh the clarification 2nd
revised documents so thal we can quickly engage with nursing homes whe wish to participate in the Scheme and
ensure the continued timety processing and payment of approved applications.

These documents will undergo final proofl read prior to publication.

Regards

Miall
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€

RE: Covid-19 Temporary Assistance Payvment Scheme
Tadhg Daly
"‘f to:

sandra.tuchy@hse.ie, olderpeople.operationsi@hse.ie, 'ultan.hynesgihse.ie'
28/04/2020 10:42
Ce:
"Fiona Kenny"”, "Niall_Redmondi@health.gov.ie"
Hide Details
From: "Tadhg Daly” <tdaly@nhi.ie>
To: "sandra.tuohy@hse.ic" <sandra.tuohy(@hse.ie>, "olderpeople.operationsi@hse.ic”
<olderpeople.operations@hse.ie=, "ultan hynesi@hse.ie™ <ultan.hynesi@hse.ie>
Ce: "Fiona Kenny" <ca@nhi.ie=, "Niall_Redmond@health gov.ie"
<Niall_Redmond@health.gov. je>

Good morning Sandra,

| can confirm recelpt of the new application process for the Covid1g Temporary Assistance Payment Scheme
last evening,

As per our telephone conversation | can confirm that NHI has circulated te all private and valuntary nursing
homes this moming.

As discussed on our call just now | note that the closing date Is 30t April 2020, in effect less than 72 hours.
We all agree that speed is of the essence to ensure that the funding commitments by Government are
delivered without any further delay,

Can you confirm that if an applicant nursing home is not in 2 position to meet the deadline of this Thursday
30t April that an application will be accepted and processed.

We are prepared to work with you and HSE colleagues to ensure all applications are submitted immediately,
If there are issues arising we need to discuss and agree a process to address to ensure that apolicants are
not discriminated against by the fact the new application procedures was only finalised last evening and
received by nursing homes this morning.

Apprediate your commitrment and that of your HSE colleagues in addressing this matter,

Thanks,
Tadhg

From: Nizll_Redmend@health.gov.ie <Niall_Redmond@health.gov.ie>

sent: Monday 27 April 2020 20:45

To: Tadhg Daly <tdaly@nhi.lex

Ce: Flona Kenny <ea@nhiie>; Karl_Duff@health_gov.ie; "Liam Sloyan’ <liam.slovan@ntpf.les;
olderpeople.operations@hse.ie; sandra.tuchy@hse.ie

Subject: RE: Covid-19 Temporary Assistance Payment Scheme

Importance: High

Tadhg
Please find attached final versions of the relevant documentation which zre now In the process of poing lve.
Cocuments should be available on the NTPE website evernight and the process will reopen for applications in the
TR g

| wiill ek you know when this happens.

Tharks,

file:¥C:/Users/redmondn/AppData/Local/ Temp/notes A9622 B/~web2953 him 22/05/ 20240
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Fram: “Tadhg Daly” dalyirniies

Tox “Tall_Redmerdfihealth.gov.ie” <Hipl_Fedmond Shealth oo g
Ce'  “Liam Skiyen™ <Eam skrenfinlatic, “sanc honies it” <sand, ety e ia>, “sldermnennls goeralionsfihss "
Ak peopie. cosralignERnae, ko, "Rl Dufffihealth oowig” <Harl_Dulffheaiih oo ios, "Fiona Kenny" <eafn.ics

e ZE0A0F0 1618
Subiect: RE Covit-18 Temparary Asslstanss Payment Scheme

Good afterncon Niall,

Thank you for providing the revised draft sulte of documentation in respect COVID-19 Temporary Assistance Payment
Scheme established by the Ministes,

I can confinm that MHI engaged with HSE this afternoen an matters of clarification on the draft and | understand HSE
will revert Department of Health on same. | book forward to receipt of final draft documentation a2 the earliest
opportunity so thet we are in a position to finalise and subsequently circulate the links to the application process and
nursing homes can subsmit applications.

As you state the priority now is to open the Scheme to application and ensure immediate processing
and payment of approved applications.

As per Ministerial commitment we look forward to regular and angoing consultation on the Scheme
(prospective and retrospective elements) and crucially on the Outbreak Assistance Payment element.

We are meeting Minister again on Tuesday and look forward to updates on the non NHSS residents.

This together with continued engagement and consultation as per Ministers commitment in the best
interest of all nursing home residents and stafT,

Best repards,
Tadhg
From: Miall Redmond@@eplth.zov.ic <Hiall Ith.pov.je

Sent: Satwrday 25 April 2020 2227
To: Tadhg Daly <idalvidinhi,ie>
Ce: ‘Liam Sloyan' <liam.sloyvanidnipfic=; sandratuohyilse i aldeppecple.operations i hie e

karl Dudlimhenlih.gov.ic
Subject: Covid-19 Temporary Assistance Payment Scheme
Importance: High

Dwear Tadhg,
I reder further to our ongoing engagements with regard to the COVID-18 Temporary Assistance Payment
Scheme established by the Minister,

Firstly, | wish to thank you for your submitted Memaorandum in relation to the Scheme and the abservations
miade by Nursing Homes Ireland (NHI) in respect of same.

As discussed yesterday, the feedback has been considered In the context of the exiensive Scheme Process
development and engagemant work that Is engolng by the HSE, the NTPF and the Department.

Since previous discussions, we have further developed the clarifications around the aperation of the Scheme,

file///C:/Users/redmondn/AppData/Local Temp/notesA9622B/~web2953 htm 22/05/2020
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which sel out In greater specification the roles and responsibilifies of the parties administering Scheme. In

daing so, we have also been able to infroduce clasifications and in some cases, revisions to Scheme terms
and conditions. Te that end we continue to aim to strike the balance between the effective operation of the
Scheme and with meeting necessary requirements with regard fo the expenditure of public monies,

In that regard, | mow altach draft revised and extended Scheme documentation far your information.

I terms of key highlights with regard to darifications introduced, please note:

= lhe roles of the primary agencies are set out in further detail, outlining the role of the NTPF in providing
support and advice with respect to cerain aspects of the Schems, and the role of the HSE with regard o
decision-making on Scheme applcations and with regard to the issuing of payments;

. the reduction in the scope of the variation condition;
«  the exclusion of the indemnity/liability condition:

= the HSE will include a review process with regard to disputes with the appeintment of an independent
expert 1o take submissions from the HSE and the relevant nursing home in respect of thelr contention, The

reviewer will make non-binding decisions in respect of disputes;

= clarification regarding named agencies who will need to share data and the specified purposa of sharing,
being the full and proper impiementation of the Schema;

= clarification regarding guidance including the change with regard to admissions and readmissions
requirements;

" clarificatson that the requirement for nursing home applicants to provide independent certification of
costs incurred relates anly fo the outbreak assistance component of the Scheme (L2, is not reguired for the

standard assistance paymant):

* it continues to be the case that documentary evidence etc. of claims being made is not required to
accompany first application for prospective payment, this will be managed retrospectively through the
reconcikation process and via the required audit processes, This means that on first application for
prospective payment, the completed application form may be reviewed promplly and where approved, support
can be promptly paid. The commitment of the HSE and the NTPF to support this is demonstrated by the fact
that a first groeup of applications were approved and support funding was In nursing home bank accounts
within about 48 hours of receipt of applcations, Those applicant nursing homes have emjoyed the benefit of

funding support from a very early stage.

Wa are happy to receive any further feedback, however, we are anxious to preceed and publish the
clatification and revised documents so that we can quickly engage with nursing homes who wish to paricipate
in the Scheme and ensure the conlinued timely processing and payment of approved applications.

These documents will undergo final proof read prior to pubScation.

Regards

Mzl

BEFEEFT PR R REEA AN R R
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="\ Re: Video Conference with Minister Harris today 28th Apdl [
o Matthew O'Gorman  to: Flona Kenny ZANMIZOZ0 12:49
f__w Gl Minlster's Diary

Hi Flona

| believe the Minister was aiming for 4pm but if Tadhg is unavailable st that time we can push it back to
apm ;

I'll confirm with the Minister and our atlendees shorily
Cheers

Matthaw

E:I:Lhw FGorman
Frivare Secretary
Ministar Harrs' Privale Office

An Roinn Blainte
Depermend of Health

Blog 1, Plaza Miesach, 50 - 58 Srild Bhagoid lochtarach. Bafle Atha Cliath, D02 XWi4
Block 1, Meesian Plaza. 50 - 58 Lower Bagpol Streat, Dublin, DO2 ¥W14

T 4353 {0)1 635 4149
I +353 BT 692 3570
Diary email - MnistersDiary@health,gov e

matihew ogormangphealth goy e
Fiona Kenny Hi Matthew, | hope you are wall. 280472020 11:35:45
Frean; Fiana Kanny cea@nhiio=
Te: "Malthaw_COormangheaih.gov.ie” <Matthew_OGorman@health.gov.jex
Date: ZBADZ000 11:35
Subjact: Video Conference with Minister Harrls today 283h April
Hi Matthew,
I hope you are well.

Are they any details on the video conference with Minister Harris today?
Tadhg Is in Dublin today at a mesting and was wondering could it passibly be after Spm?

Kind regards,
Figna Kenny
EA to the CED
Ph; 01 4695801



NHI Agenda for Meeting with Minister Harris
Tuesday 28" April 5pm-Videoconference

1. MPHET Recommendations
= Update from Minister

2. PPE/Facemasks

3. HSE
- Proposed frequency of testing
- Testing by Mursing Homes?
- Update on ACMT's from the CHO's
- Contact Tracing- what contacts do the HSE require?
= Update on staff/contingency redeployment

4. HIgA
- Quality Azsessment Framework
- Schedule

5. COVID-19 Temporary Assistance Payment Scheme
= Dutbreak Assistance Payment
= Mon MHSS Rezsidents

6. Murse and HCA Recruitment
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RE: Covid-19 Temporary Assistance Payment Scheme

'E Tadhg Daly

7 1o
Niall_Redmondi@health.gov.ie
29/04/2020 12:53
ce:
Fiona Kenny, "Karl_Duffi@health.gov.ie”, “olderpeople.operations@hse.ie"
Hide Details
From: Tadhg Daly <tdalyi@nhi.ic>
To: "Niall_Redmond@health.gov.ie” <Niall_Redmondi@health.gov.ic>
Ce: Fiona Kenny <ea@nhi.ie>, "Karl_Duffi@health.gov.ie” <Kar_Duffi@health.gov.ie>,
"olderpeople.operations@hse.ie” <olderpeople.operations@hse. je>
Hi Niall,

I refer to our meeting with Minister Harris yesterday afternoon and our subseguent telephone conversation.
The NHI position is clear that the Covid-19 Temporary Assistance Payment Scheme is provided for all nursing
home residents.

We welcome confirmation once again that the Minister and Department are engaged in a process
specifically in respect of the funding of non NHSS residents under the Covid-19 Temporary Assistance
Fayment Scheme,

As agreed | committed to revert to you on the process of validating such data as per eur discussion with
Minister,

As | proposed the data Is validated under Health Act 2007 (Registration of Designated Centres for Older
People) Regulations 2015, Under the Regulations {5.1. No. 61 of 2015) the registered provider declares to the
Autharity, by the 15th day of the calendar month in which the instalment falls due, the number of residents
that are accommaodated at the designated centre.

ook ferward to engagement and update on this as per Ministers commitment.

Thanks
Tadhg

From: Niall_Redmond@health.gov.ie <Niall_Redmond @health.gov.le>

Sent: Monday 27 April 2020 20:45

To: Tadhg Daly <tdaly @nhi.ies

Ce: Fiona Kenny <ea@nhi.ie>; Karl_Duff@health.gov.ie; 'Uam Sloyan® <lizm_sloyan@ntpfies;
olderpeople.operations@hse.le; sandra.tuohy@hse, je

Subject: RE: Covid-19 Temporary Assistance Payment Scheme

Importance: High

Tadhg

Please find attached final versions of the refevant documentation which are now In the process of going live.
Documents should be available on the NTPF website overnight and the process will reopen for applications in the
morning.

1 will lat you know when this happens,

Thanks,
aall
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Le:  “Ligm Slaysn™ <|am sioyandalplis®, “santm Juohyfirae is <sandm oy e o, “lsmecnls oeoralion s hs m®
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Dalg; 2842020 1618
Suect: RE Covig-18 Temporary Asssiancs Payment Scheme

Good afternoon Miall,

Thank you for providing the revised draft sulte of documentation in respect COVID-19 Temporary Assistance Payment
Schame established by the Minister,

| can cenfirm that NHI engaged with HSE this afternoon on matters of clarification on the draft and | understand HSE
will revert Department of Health on same. | look forward to receipt of final draft documentation at the earliest
opportunity so that we are in a position to finalise and subsequently circulate the finks to the apalication process end
nursng hormes can submit applications.

As you state the priority now is to open the Scheme to application and ensure immediate processing
and pavment of approved applications.

As per Ministerial commitment we look forward to regular and ongoing consultation on the Scheme
{prospective and retrospective elements) and crucially on the Outbreak Assistance Pavment element,

We are meeting Minister again on Tuesday and look forward to updates on the non NHSS residents.

This together with continued engagement and consultation as per Ministers commitment in the best
mterest of all nursing home residents and staff,

Best regurds,
Tadhg

From: Niall Redmondi@heghh pov.ie <Nisll Bodmandidhealih gow je=

Sent: Saturday 25 April 2020 22:27

To: Tadhg Daly <tdalyiznhi je>

Ce: 'Liam Sloyan' <liam slovanfintpfie=; sandra tuabyisihsg ig; plderpeople opermlionsimhse ie:

a1 I T 0 LEovie
Subject: Covid-19 Temporary Assistance Payment Scheme
Impartanee: High

Dear Tadhg,

| refer further to our ongoing engagements with regard to the COVID-18 Temporary Assislance Payment
Scheme established by the Minister,

Firstly, | wish to thank you for your submitted Memorandum in relation o the Scheme and the observations
made by Mursing Homes Ireland (NH1} in respect of same.

As discussed yesterday, the feedback has been considered in the context of the extensive Scheme procass
development and engagement waork that ks ongoing by the HSE, the NTPF and the Departmant.

Since previous discussians, we have further developed the clarifications around the oparation of the Scheme,
which set out in greater specification the roles and responsibiliies of the parties admmistering Scheme, In
doing so, we have also been able to intreduce clarifications and in some cases, revisions to Scheme terms
and conditions, To that end we continue to aim to sirike the balance batween the effective operation of the
Scheme and with meeting necessary requirements with regard to the expenditure of public monias,
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In that regard, | now attach draft revised and extended Scheme documentation for your information.
In terms of key highlights with regard to clarifications intraduced, please nate:

= theroles of the primary agencies are set out in further detail, outining the role of the NTPF in previding
support and advice with respect to cerlain aspects of the Scheme, and the role of the HSE with regard to

decision-making on Scheme applications and with regard to the issuing of paymaenis;
«  ihe reduction in the scope of the variation condition:
»  the exclusion of the indemnity/liability condition;

. the HSE will include a review process with regard o disputes with the appointment of an independant
expert to take submissions from the HSE and the refevant nursing home In respect of their contention. The
reviewer will make non-binding decisions in respect of disputes;

*  clarification regarding named agencies who will need to share data and the specified purpose of sharing,
being the full and proper implementation of the Scheme;

= darification regarding guidance including the change with regard to admissions and readmissions
requirements,

" clarfication that the requirement for nursing home applcants to provide independent certification of
costs Incurred relates onfy to the outlbreak assistance component of the Scheme {l.2. k= not required for the
standard assistance payment);

= Itcontinues to be the case that documentary evidence ete. of claims being made is nat reguired to
accompany first application for prospective payment, this will be managed retrospectively through the
reconciliation process and via the required aud# processes. This means that on first application for
prospeclive payment, the completed application form may be reviewed promptly and where approved, support
can be promplly paid. The commitment of the HSE and the NTPF to support this is demonstrated by the fact
that a first group of applications were approved and support funding was in mursing home bank accounts
within abaut 48 hours of receipt of appécations. Those applicant nursing homes have enjeyed the banefit of
funding support from a very early stage.

Ve are happy o receive any further feadback, however, we are anxlous 1o proceed and publish the
clarification and revised documents so that we can guickly engage with nursing homes who wish 1o participate

In the Scheme and ensure the continued timely processing and payment of approved applications.
These documents will undergo final proof read prior to publication.
Regards

izl
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Care of the Deceased/Parsonal Possessions

Bl  ficil Redmond 1o Tadhg Daly’ IND4/2020 16:44
o Niall Redmon@/SLAINTE
“Tadhg Daly™ <tdaly@nhie>
Hi Tadhg,

Just getting in contact with you on slightly different aspect of COVID-19.

Firstly, thanks for arranging for nursing home representation on the Department of Housing
mortality group for COVID-19.

The Department of Health member of that group has asked me to reach out to you on related
issues, with a specific guery around the care and removal of personal possessions belonging to the
deceased.

Two related queries arise;

1) Does NHI have or has it in the past issued guidance and/or policy and procedures templates to
member nursing homes in relation to personal possessions generaliy? (relates generally to Standard
2.5.13 "Procedures are In place for the respectful removal of the resident’s personal possessions in
accordance with the resident’s wishes, in a timely and respectful fazhion following their death. The
return of persanal effects is carried out in a dignified manner and s formally documented and
signed." and Regulation 4 re “writing, 2dopt and implement policies and procedures on a range of
ratters, including Kesidents’ personal property, personal finances and possessions®

2) related to same, would |t be possible for B to reach out to a few nursing homes {maybe 57) to
obtain a copy of the their written policies and procedures on the above (| see no reason why this
couldn’t be done on anonymised basis if that was a concern). | understand that the Mortality group
is looking to see some samples of same to assist and inform their work in relation to the expansion
of guidance In relation to the care of the remains and possession: of the deceased.

Thanks
Miall

&
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RE: Temporary Assistance Payment Scheme - Form A - Deadline

e Tadhg Daly

“¢ to:
= Niall_Redmond@health.gov.ie
30/04/2020 22:53
Ce:
"Liam Sloyan (liam.sloyan@ntpf.ie)", "sandra.tuchy@hse.ic", "Fiona Kenny"
Hide Details
From: "Tadhg Daly" <tdaly@nhi.je=
To: "Niall_Redmond@health gov.ic" <Niall_Redmond@health.gov.ie>
Ce: "Liam Sloyan (liam.slovan@ntpf.ie)" <liam.sloyan@ntpf.ie>, "sandra tuchy@hse. jc”
<sandra.iuohy@hse.ie>, "Fiona Kenny" <ea@inhi.ic>
riall,

| acknowledge recedpt of your email and notification of extension of deadline to for Form A Maonday 4th May.
| can confirm that we will communicate with nursing homes.

!ipok forward to engagement and consultation on Form B and the process in respect of Outbreak Assistance
as per commitment,

Thanks
Tadhg

From: Niall_Redmond@health.gov.ie <Niall_Redmond@health.gov.ies

Sent: Thursday 30 April 2020 22:09

To: Tadhg Daly <tdaly@nhi.ies

Ce: Liam Slovan (Ham.sloyan@ntpf.ie) <liam sloyan@ntpf.ies; sandra. tushy@hse.ie
Subject: Temporary Assistance Payment Scheme - Form A - Deadline

Drear Tadhg,
| refer to recent discussions in relation to the deadline for the submission of Form A April
applications for the Temporary Assistance Payment Scheme {TAPS).

As you know, the original intended deadline for receipt of Form A applications was today, April 30th,
In light of extensive recent engagements, | am happy to inform you that the Depariment has agreed
'o extend this deadline to close of business on Monday, 4th May, to allow nursing homes further
opportunity to submit their applications.

For further clarity, the passing of the deadiine far Farm A applications, for any month, does not fully
exclude an application for the month in question. The Form A process was specifically designed to
allow for prospective payments in the month, to assist with early and timely provision of financial
suppart in the month. A second, retrospective opportunity also exists "Retrospective Standard
Assistance Reconciliation — Form B whereby a nursing home may apply retrospectively for the
previous month. The deadline for such applications is the 15th day of the foliowing month. Form B is
required in 2ll cases whether an applicant has submitted a Form A or not. Form B will require
additional information and we hope to be in a position to circulate and advance copy fo you for
feedback in the next day or so.

| have included an extract relating to the Form B process from the Scheme details below for info.

In summary
Form A deadline for April is now Monday 4th of May
Form B deadiine for April is 15th May. Form B will be circulated shortly for obs,

Fegards,
Niall
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B. Retrospective Standard Assistance Reconciliation = Form B (to follow)

On or before the 15th day of the month following the month in respect of which an application is
being made, a Nursing Home must submit a Statement of Additional Allowable Cosis. The
Relrospeciive Standard Assistance Reconciliation — Form B will be available on the NTEF website
from early May. The farm will require the completion of a description of and data relating to the
measures underiaken as specified on the form. In respect of an applicant's first application under
Form B, it shall be accompenied by the latest financial information. This financial infarmation may
include;

Most recently filed accounts with the Companies Office;

Or

Where a Mursing Home is not required fo file relevant accounts, relevant accounts, projections or
business plans prepared by the Nursing Home should be submitted.,

The NTFF will review the Statement of Additional Allowable Costs and advise the HSE aof the
amount that it considers to be comprised of additional allowable costs, subject to the applicable
Standard Assistance Payment Cap and the Overall Monthly Cap on the basis that the amount
applied for is less than or equal to the total increase in costs that that Nursing Home incurred in the
month ag a result of the Covid-18 emergency.

Where the amount assessed is greater than the amount paid under the Prospective Standard
Assistance Payment process, the NTPF will advise that the difference is to be paid by the HSE o
the Nursing Home. Where the amount determined is less than the amount paid under the
Prospective Standard Assistance Payment process, the NTPF will advise that the difference fs
owed ta the HSE by the Nursing Home and may be deducted from any future payments from the
HSE to the Mursing Home, including under this Scheme or under the NHSS or otherwise recouped
as a contract debt. The HSE will make the final determination and pay or recoup the appropriate
amount to or from the Nursing Homa.
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Discussion Document

Easing Visitor Restrictions in Nursing Homes - Covid19

On Friday 6" March 2020 Visitor Restrictions were announced by Nursing Homes Ireland
for the protection of nursing home residents and stalf, These included no non-essential
visiting, children er groups allowed, with special provision for end of life care.

MNHI also asked that all visitors contact prior to attending. Visitors should only seek to
attend in urgent circumstances and the management reserve the right to impose full
restrictions where necessary.

The leadership by NHI was critical in early March and we now need to consider an
approach on easing visitor restrictions.

As we mowve through this crisis and note that this virus may be with us until at least early
2021, NHI must discuss a plan on when and how these visitor restrictions will be eased and
what this will look like for residents, families and our members. We must be cognisant of
both the health and wellbeing of the residents and staff but also that many families have
not seen their loved ones for a number of weeks now,

Mursing Homes Ireland is monitoring the evolving situation on an ongeing basis and is in
continuous cantact with Minister for Health, Department of Health, HSE and all relevant
health authorities on the guidance.

We are aware that our nursing homes will need clear puidance on when and how to
ease/lift these restrictions.

Below listed some potential items for discussion on how members could plan for a policy
and procedure on easing visitor restrictions. NHI propose engagement with Department of
Health, NPHET, HSE Public Health, HSE Operations, HIQA and other key stakeholders.

These DRAFT measures are all based on the premise that NPHET recommend that visitor
restrictions are eased together with a more effective, timely process of testing (24 hour
results) and contract tracing system. A consistent daily delivery of fast test results is
crucial if the information is to be acted upon and the positive cases isolated.

HI Version 2 30 April 2020



1. Mursing Homes may be based on a scale rating with a 5 level scale with 5 being
total lock down as we are today and 1 being open door visiting as it was prior to
March 6th. The draft measures here could relate to the level 4 measures and any
lifting on these measures would relate to level 2 and then so on.

2, Visitor Restrictions should remain in place in all centres that are Covid19 Positive
for a period of time that will be agreed with Public Health.

3. Visits should be for a maximum duration of (15/30) minutes to allow as many
visitors as possible access. This should be reviewed on a weekly basis,

4. Covid19 Status of each nursing home needs to be verified [NAS testing and results)
prior to easing/ lifting visitor restrictions,

5. Visits should be booked to commence on the hour or the half hour, allowing the
extra time for denning and doffing of PPE.

B. |t will be necessary to get confirmation that visits may take place from insurance
companies for Public Liability and Employers Liability perspective,

7. An appropriate risk assessment should be done when people arrive and the staff
member greets them at the door.

8, Screening must be completed for all visitors prior to entry. Visitors will have their
temperature checked upon arrival at the centre and must inform the nursing
home staff if they feel unwell or have had sudden onset of any of the following,
respiratory iliness / cough / shortness of breath / fever,

9. Visitors must inform the nursing home staff where they have been in close contact
with a suspected [ probable COVID-15 case within the last 14 days,

10. Visitors must wash their hands upon entering and leaving the nursing home.
11. Social distancing will need to be maintained at all times,

12. No children under the age of 18 are allowed to visit.

13. No refreshments will be made available to visitors during the course of the visit.
14, Any visitors showing up in an unplanned manner will be refused admission.

15. Strict control of overall number of visits to the nursing home each day, with

prearranged appointment times. Visitors that are late will not be admitted; visitors
that are early will need to wait until their pre-booked time.

NHI Version 2 30 April 2020



16. Consider ease of access and egress when deciding on the policy - access should
be only through the front door/main entrance.

1T. Visitors will need to be escorted from the entrance(s) to the residents rooms and
back again when they are leaving.

18. Visits will be facilitated where appropriate based on size and access cutside in the
nursing home garden or in the nursing home patio. Social distancing reguirements
must be adhered to.

19. Sign in books will be completed by Reception staff upon the arrival of the visitar,

20. Visitors will not be able to use the nursing homes restrooms. If visitors do need to
use restrooms they should use the en-suite bathroom facilities during their visits
due to potential for infection.

21. Visits should not take place in multi-occupancy rooms.

22, No more than gne visitor per resident per visit is strictly observed and that it is the
same person each time |.e, the nominated representative

23, Restrict visits to 1 per week per resident in the first two weeks scaling it up very
gradually after that.

24. PPE for visitors needs to be supplied by nursing home, they will need at a
minimum a plastic apron, a surgical mask & gloves.

25. Time of visits - Visits should only take place during the day when the main cohort
of staff are on duty and away from meal times. Suggest 10.00 - 12.00 & 14.00-
16.20.

26. Visits will be fully restricted again if in the opinion of the Persan In
Charge/Registered Provider it is prudent to do so.

27. Visitors found flouting the rules will be asked to leave and will not/ may not be
allowed back into the nursing home.

28, Separate arrangements will be in place for those who are visiting residents at end
of life,

Policy regularly reviewed.

28" April 2020
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; FW: ASSISTANCE FOR PRIVATE NURSING HOMES
' W  Tadhg Daly
! 7 w0
"Tuohy, Sandra’, Older People Operations, olderpeople strategyi@hse.ie
24/04/2020 09:1%
Ce;
"ultan.hynes(@hse.ie", "David Walsh", "Fiona Kenny",
"Kathleen_MacLellanf@health.gov.ie”, "Niall_Redmondi@health.gov.ie”
Hide Details
From: "Tadhg Daly” <tdaly/@nhi.ie> Sort List...
To: "Tuohy, Sandra™ <sandra.tuchy(@hse.ie>, "Older People Operations”
<olderpeople.operationsi@hse.ic>, "olderpeople. strategyighse.je”
<olderpeople.strategyi@hse.ie>
Ce: "ultan.hynesf@hse.ie" <ultan.hynesi@hse.ie>, "David Walsh"
<David. Walsh1{@hse.ie>, "Fiona Kenny" <eaf@nhi.ie>,
"Kathleen_MacLellani@health.gov.ie" <Kathleen_MacLellani@health.gov.ie>,
"Niall_Redmond@health.gov.ie” <Niall_Redmond@health.gov.ie>
2 Anachments
Z
Letter 10 Chief Officers re Temporary Assistance Scheme to Private and Voluntary Mursing Home pdf

Briefing Note re Covidl9 Temporary Assisince Scheme Nursing Homes.pdf

Good moming Sandra,

I refer to our brief call just now and following up as promised.

| refer to attached correspondence;
1. Letter to Chief Officer re Temporary Assistance Scheme to Private and Voluntary Nursing Homes
2. Briefing MNote re Temporary Assistance Scheme Nursing Homes

I note that the circulars issued from your office and this information has been sent to nursing homes.

Ais you and HSE colleagues are aware Minister Harris in our meeting on Tuesday last 21°% April, Minister
committed to continuous engagement with NHI on the Temporary Assistance Scheme. We are meeting

Minister Harris again today Friday 24 at 3.30pm,

The circulation of the attached is unacceptable given that we await the engagement as per Ministerial
commitment and | request that the attached communication issued by your office is immediately revoked.

I request confirmation by return together with the revacation notice issued to Chief Officers.

As you are aware we in NHI remain committed to working in a true spirit of partnership in the interests of all
residents in nursing home care.

Best regards,

Tadhg

Tadhg Daly

Chief Executive
e. tdaly@nhi.ie
p. 01/4699800
m. 087/2651934
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Nursing Hames lreland

2051 Costle Drive, Citywvest
Dl 248, 10249 K299
011 485 S200

&, dnfaiset

MHI Care Awards 2020
in association with Homecare Medical

Citywest Hotel, Thursday 12 November 2020, 7pm

w, www. nhicareawards.ie

e. phicareawardsi@eventpariners. ie
. (01) 296 8384

DISCLAIMER

This message may contain confidentlal information and is intended for the inlended emall reciplent anly, If you are not the
intended recipient, any disciosura, copying, distribution or action taken based on this mformation is strictly prohibited. If
you have received this transmission in error, please advise NHI by return email and delete this emall from youwr sysiem.
You should not retain, copy, or use this email for any purpose other than that which it is intended for, nor disclose all or
any part of its content o any other person unless otherwise specified by the emall sender. NHI does nol accept
respansibility for changes made lo this message afier it was sent. Views expressed may nol necessarily represent MHI's
wiews, NHI members are advised information s isswed specific for NHI membership and you are asked net 1o disclose the
content of this mading wilh cther paries.
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R Cifig an Cheannasal Oibricchilal & Feabhsdchain Seirbhlse
Seirbhisl do Dhaoine Scoethaasta

Tek 061 483245

Email: olderpeople. operationsi@hse.je

Dffice of the Assktant National Direclor - Operations
Sarvices for Older Peopla

Tel 061 £483245

Email: olderpeople operationsghse. e

22 April 2020
RE: Temporary Assistance Scheme to Private and Voluntary Mursing Homes

Dear Chief Officer,

Please find attached briefing note which previously ssued to your Heads of Finance re Covid 19 Temporary
Assistance Scheme for Nursing Homes,

This explains the operation of the Temporary Assistance Scheme to Private and Voluntary Nursing Homes as

announced by Minlster Harris,

& few points to note;

1. The purpose of the Scheme is to provide financial suppert to the private Nursing Home sector to allow them
build resilience to both reduce the risk of having a Covid-19 outbreak and to have the systems and staff in
place to manage an outbreak, should one occur.

2. This should remove the requirement for the H5E to have to provide any type of emergency funding to a
private Mursing Home to ensure continuity of business and/or resident safety during a Covid-19
outbreak. The requirement to provide emergency staff and the full range of other professional and supplies
support may continue to be required. However, the responsibility for payment for extra Agency staff at
private Nursing Homes should rest with the private Nursing Home, to be funded if necessary under this

Scheme. Obvioyshy, Individual emergency sibuations will have to be assezsed and dealt with on their own
MErits.

3. Therefore, requests from private Nursing Homes for financial support or payment of involces for staff,
services or supplies required by Mursing Homes as a result of Covid 19 should now be directed in the first
instance to the NTPF website at https:/fwoww. ntpfie/home/covid19. htm or their email address for queries -

covid19support@ntpf.is

4. The scheme went live on Friday, April 17th on the NTPF website - https:/ fwww ntpfie/home/covid 19.htm
and is being managed by the NTPF who will notify HSE of the payments to be made to Nursing Homes
through the existing NH5S payment process.

Details of the Outhreak Assistance application process will be on the NTPF website at end April. The payments
require a claim to be made and Covid 19 surplus costs over the norm to be incurred — it is not an automatic per
capita prant.,

The below is a copy of a relevant section within the NTPF Conditions for Nursing Home Eligibility fior your
information. We are currently working with the NTPF and DoH to agree a business process around how the H5E can
ensure compliance with these, and other, scheme reguirements.,



— J Qifig an Cheannasal Cibrlochial & Feabhadchain Seirbhise
Seirbhisi do Dhaolne Scothaosia

Tel; 081 483245

Email; cliderpeople.operations@hse.ie

Ciffice of the Assiztant National Derector - Operations
Sarvices for Older People

Tel; 081 483245

Email: alderpecple. cperationsihae je

2| W the appiicant Nursing Home will comply with il refevant guidence issusd by State sntities Including HSE
(HPEC), NPHET, HIQA snd Coroners Service regarding the Covid-18 emergency

3 | We the appicant Nursing Home declare that we have developed & Covid-19 prepsredness pian in line with
NEHET recommendations, including

21 | Staft fraaning In IPC measures
3.2 | Covd-19 preventative measures

3.3 | Contingency planneng for cuthreak managment including isolaton measures and claanin g procedu ies

24 | Full engagement and tmely provsson of data and miarmation throwgh processss estalisned by the HSE and
HIG, including any Cantral Records Mansgament System estabbished (2 g no of confirmed cases,
adin esians, transfers outl, death etc)

W the applicant Nursing Home deciare thal we have submiied end will continue [o submif a) required

4 gocumentation and evidence end acknowledge that any felse, misleaging or fraudulent ciaing or safements
made by us orany false, misieading or freudulent information provided by us will expose us 1o aominstaiive
fines andor fegal labhty mcluding potentisl referrals to the Oifice of the Director of Corporate Emforcement,
Garda Slochana or other regufatory authorities.

We the applicant Nursing Home confirm that we will be 0pen 8nd availepie for admiss/on &nd resdmisann of
m&m {5 to longHerm residential services and short-term trenstions care senvices, [n line with any guidance
ed
& | We the applicant Nursing Home agree that any funding provided which i found o be invaucated shal be
repayable, ncluding, where necessary, through recoupment or deduction from fiture NHSS payments, any
other applications or otherwise a5 8 contract debt. For the svoldance of doubl any pavments made under the
Scheme witl not impsct on or increase the amounts payabde by residents or thedr respachive next of kin whder
the NHSS falr deal” amangements. _ _
¥ | The proposed maasunes o ba Undertaken should be consistent with any advice provided by State agencies n
relation to COVID-18 preparedness and management and funding, and where relavant, Muncing showld be
priontised towards achieving those messures.

n

It is important that HSE Services continue to record any direct HSE support such as staff or supplies which have been
provided to Mursing Homes as a result of Covid 19 which are not allowable for claims under the Assistance Scheme
by Mursing Homes,

We will update vou further as detalled processes ane agreed.

Yours Sinceraly,

Sandra Tuohy,
Assistant Mational Director - Community Operations,
Services for Older People.



Covid-19 Temporary Assistance Payment Scheme Nursing Homes

A Temporary Assistance Payment Scheme has been announced by the 5tate to support Nursing Homes with respect
to additional costs arising from Covid-19, to action measures to further militate against a Covid-19 outbreak and be
capable of managing an outbreak,

The Netlonal Treatment Purchase Fund will manage the Scheme with support as required from the HSE,

The Scheme envisages Covid 19 Temporary Financial Assistance to up to 435 Private and Voluntary Nursing Homes
who currently provide long stay care to just over 18,000 Fair Deal residents at any one time. Exizting regular Fair
Deal State Support payments to these Private Nursing Homes will be in the order of £630 million for 2020.

This Scheme Detalls and Procedures for Payment under Scheme document has been published on a dedicated
section of the NTPF website at: hitps e, nipf e home/covid 19, him

The Scheme will provide a temporary support payment, which is offered to support private and voluntary nursing
homes to action measures to further militate against a COVID-19 outhreak and be capable of managing an outbreak
In terms of providing safe staffing and a safe environment, should an outbreak ocour.

The core concept of the scheme is that the State will provide additional funding to those nursing homes that incur
additional allowable costs as a result of Covid 19. It is envisaged that the scheme will operate for a 3 month period.
It will be reviewed after the first month's operation.

It is intended that there will be two components parts of the Scheme which will be integrated:

1. Assistance for nursing homes subject to a standard threshold

Commencing in April, a Nursing Home may appiy for a Prospective Standard Assistance Payment each month based
on (s estimate of allowable additional costs to be incurred during that month. The Application for a Prospective
Standard Assistance Payment for April must be received by the NTPF by Thursday 30 April. For subsequent months,
the Application for Prospective Standard Assistance Payments must be received by the 15" of the month.

The Standard Assistance Payment Cap ks caloulated by reference to the following sliding scalke:

" £E00 per resident per month for the first 40 NH55 residents; and thereafier
L €400 per resident per month for the next 40 NHSS residents; and thereafter
® €200 per resident per month for each subsequent NHSS resident.

2. Enhanced outbreak assistance business case

Where a nursing home has incurred significant further costs or undertaken necessary enhanced actions arising
directly fram COVID-19 outbreak as certified by the HSE, a nursing home may submit a separate business case for
enhanced funding, In such cases, the nursing home in question will be reguired to submit evidence of the measures
undertaken and the costs incurred, along with independent certification from an auditor that the expenditure was
incurred and it relates directly to Cowvid-19.

The maximum assistance avallable to an Individual nursing home per month will be twice that of the agreed monthly
support (see 1 above) or 8 maximum amount of €75,000 inclusive of the monthly support, whichever is the lesser,



Allowable Costs are costs that may be included in 2n application for support under the Scheme. These costs can
arise in executing the following measures:
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Implementing higher than normal infection prevention and management measures
Enhanced environmental and waste management
Providing for Covid-19 testing on site
Interpreting and following HSE/HPSC guidance
Ensuring physical distancing measures and as of 28™ March "cocooning” measures
Training and education of staff on new measures and practices, particularly In areas of enhanced care
Implementing evolving protocols and necessary practices including cohorting of patients with Covid-19
Developing and instigating local measures to protect staff and residents
Escalating measures upon suspected cases of staff or residents
Implementing alternative arrangements including staff rostering during staff seli-lsolation perlods
Introducing contingency based on suspected cases becoming actual cases and
escalating measures to prevent contagion

Note: Allowable Costs exclude Excluded terms and non Covid-19 specific costs. Furthermore, Allowable Costs cannot
include any costs incurred in respect of which the Nursing Home has been reimbursed, compensated or has received
remittance from any other source. Any costs claimed by a Nursing Home in respect of increased work as a result of
Covid-19 must be capable of being evidenced and available for review by the NTPF and/or the HSE.

ing for and receivin me

All Mursing Homes who wish to participate in the Scheme must sign the Scheme letter and complete an
application form to register for the Scheme. The Scheme letter and applicable application form can be
downloaded from the NTPF's website and must be signed by an authorised person on behalf of the
Mursing Home and sent to the dedicated NTPF e-mail address covid19support @ntpi e

For each of the months of April, May and June the Nursing Home may complete a separate Prospective
Standard Assistance Payment — Form A by entering the Mursing Home information in the relevant
section along with estimated additional allowable costs for each period, signing the declaration at the
end of the form and sending it to the NTPF dedicated e-mail address covid19support@ntpf.is

The NTPF will verify and validate each claim in line with the Scheme Rubes and advise on the appropriate
amount proposed to be paid by the H5E to each Mursing Home,

. Following the end of each month, Nursing Homes will submit a Retrospective Standard Assistance

Reconcilation - Form B to the NTPF,

. The NTPF will verify and validate each claim in accordance with the Scheme Rules and advise on the

proposed appropriate amount to be paid to/recouped from each Nursing Home by the HSE.

The NTPF will, on @ sample basis, carry out formal audits of claims made retrospectively and may be
supported in this work by external professional auditors. It will be necessary for the Nursing Home to be
able to provide vouched evidence of Covid-19 expenditure as any expenditure that s not vouched will
be deducted from future claims or NH55 payments. All records shall be kept by the Nursing Homes for
a minimum pericd of B years.



. The NTPF will advise of the proposed payment amount for each Nursing Home as assessed to the HSE

Fair Dreal Finance Department,

. The H5E Fair Deal Finance Department has agreed with the NTPF the format and process for transfer of
information to effect payment to the Nursing Homes submitting claims under the Assistance Scheme,

The HSE Fair Deal Finance Unit will at 48 hours notice on dates agreed with NTPF process payments in
respect of Scheme claims approved by NTPF in accordance with with the HSE's own payment control
procedures but separately to the normal monthly NH5S payment to the Nursing Home's bank account,

The NTPF may at any time review and verify any claims made under the Scheme and the outcome of any
such exercise may result in a change in any advice given by the NTPF.

Details regarding the Outbreak Assistance Payment will be made available on the NTPF website by the
end of April,



