March

March Date Time Brief description and date of record No. of pages
record no.
1 02/03/2020 14:41|E-mail NHI to DoH (14.41) Coronavirus / COVID 19 Update 5
2 02/03/2020 20:40|E-mails between (20.40) DoH and NHI 4
3 04/03/2020 21:29|E-mails (21.29) DoH and NHI re Coronavirus / COVID 19 Update
4 05/03/2020 13:08|E-mails (13:08) DoH and NHI -Coronavirus / COVID 19 Update 7
5 05/03/2020 19:24|E-mail (19.24) NHI to DoH 1
6 05/03/2020 21:16|E-mails (21:16) internal and between DoH and NHI 2
7 06/03/2020 12:23|E-mail (12.23) NHI to DoH re visiting restrictions 1
E-mail (17.07) DoH and NHI discharges and nursing home
8 06/03/2020 17:07|admissions 2
E-mails (17.21) HSE to DoH and internal re visitor restrictions
9 06/03/2020 17:21|announcement 2
10| 09/03/2020 00:00|NHI Letter to Secretary General-Workforce Planning 2
11 09/03/2020 10:42|E-mail (10.42) NHI to DoH requesting guidance on admissions 1
12 09/03/2020 16:45|E-mail (16.45) NHI to Minister with attachment -Workforce Planning 3
E-mail (16.46) NHI to Minister and Deputies - see attachment record
13 16/03/2020 16:46(12 2
14 09/03/2020 20:26|E-mails (20.26) re Discharges and Nursing Home admissions 3
15 10/03/2020 00:00|Letter from Secretary General to NHI 1
16 10/03/2020 10:19|E-mail (18.53) DoH and NHI 2
17 10/03/2020 19:53|E-mail (19.53) DoH and NHI assurance in relation to discharges 1
18 11/03/2020 15:07|E-mail (15.07) NHI member update to DoH re visitor policy 3
19 11/03/2020 15:14|E-mail (15.14) NHI member update to DoH re visitor policy 3
E-mail (9.17) NHI to DoH NPHET and nursing home guidance,
20 12/03/2020 09:17 [contingency planning 1
E-mails (12.30) DoH and NHI-Guidance on transfers between care
21 12/03/2020 12:30(facilities 6
E-mails (12.57) DoH and NHI - Essential workers/managing
22 12/03/2020 12:57|healthcare workers and impact of school closures 2
23 12/03/2020 15:11|E-mail (15.11) DoH to NHI -link updated measures 1
24 12/03/2020 15:39|E-mails (15.39) DoH/NHI/NTPF-Capacity Enquiry 3
25 12/03/2020 16:40|E-mail (16.40) NHI to to DoH COVID 19 Update 4
26 12/03/2020 16:56|E-mail (16.56) -Updated measures 1
27 12/03/2020 17:45|E-mail (17.45) NHI to DoH- update 4
E-mails (17.37) NHI to DoH and attachment - guidance and support
28 13/03/2020 17:37|for residents in the nursing home 3
29 14/03/2020 18:12|E-mails (18.12) DoH and NHI 2
30 14/03/2020 20:45|E-mails (20.45) DoH/HSE/NHI includes advice and link 3
E-mails NHI to HSE copied to DoH --updated criteria for a suspected
31 15/03/2020 14:45|case of coronavirus 4
32 16/03/2020 15:22|E-mail (15.22) NHI to DoH - Covid 19 and the nursing home sector 2
E-mail (15.37) NHI to members -update re recruitment and
33 17/03/2020 15:37|representations 5
E-mail (15.38) NHI to members -update re recruitment and
34 17/03/2020 15:38|representations




E-mail (15.45) to Minister and attachment re staffing and

35 17/03/2020 15:45|recruitment in the nursing home sector 4
E-mail (18.41) NHI to members re preliminary clinical and infection

36 17/03/2020 18:41|control guidance 2
E-mails (12.26) Internal and DoH to NHI - Essential

37 18/03/2020 21:59|workers/managing healthcare workers 6

38 18/03/2020 18:45|E-mail (18.45) NHI to DoH re nursing home sector 2
E-mails (19.23) DoH to HSE Essential Workers/managing healthcare

39 18/03/2020 19:23|workers 2

40 12/03/2020 15:39|E-mails (15.39) DoH/NHI/NTPF-Capacity Enquiry 3
E-mail (11.50) NHI to members re access to PPE and dedicated

41 19/03/2020 11:50(recruitment portal 3
E-mail (15.32) NHI to Minister Harris with attachment request for

42 19/03/2020 15:32|meeting 3
E-mail (15.42) NHI to Minister Daly copying letter addressed to

43 19/03/2020 15:42|Minister Harris 4

44 20/03/2020 08:50E-mails (8.50) Office of Minister Daly to NHI 3

45 20/03/2020 08:17|E-mail(8.17) NHI to DoH re Nursing Home Sector 1

46 20/03/2020 09:23|E-mails (9.23) DoH and NHI re Nursing Home Sector 3

47 20/03/2020 14:35|E-mails (14.35) DoH and NHI re teleconference 2

48 20/03/2020 15:26|E-mails (15.26) DoH and NHI re teleconference 3

49 20/03/2020 17:58|E-mail (17.58) DoH to NHI 1
E-mail (11.07) NHI to members re prioritisation of testing and

50 21/03/2020 11:07|palliative prescribing 2

51 21/03/2020 18:06|E-mail (18.06) NHI copied to DoH-re Protocol (Coroner's Office) 2

52 23/03/2020 15:50|E-mails (15.350) ack of letter to Minister Harris - see record 35 2

53 23/03/2020 19:55|E-mails (19.55) DoH and HSE re supply chains 2

54 24/03/2020 15:17|E-mails (15.17) NHI to members 3

55 24/03/2020 18:39|E-mails (18.39) NHI submision to Minister (cpoied to DoH) 4

56 24/03/2020 20:16|E-mails (20.16) Internal and NHI to Minister Harris -submission 4
Email NHI to DoH re nursing home staffing and pandemic

57 25/03/2020 19:38|unemployment payment 4
Email NHI to DoH re nursing home staffing and pandemic

58 25/03/2020 15:13|unemployment payment 3
Email NHI to Min Daly with submission re maintaining service

59 25/03/2020 11:43|continuity 5
Email NHI to DoH re engagement with Nursing Homes Sector

60 26/03/2020 16:40|Working Group 6

61 27/03/2020 20:22|Email NHI to DoH on supply of oxygen issue in nursing homes 9

62 27/03/2020 14:38|Email NHI to DEAPS cc DoH re HCA recruitment 5
Email NHI to TDs re update from NHI re key challenges in nursing

63 27/03/2020 15:07|homes 5

64 28/03/2020 19:09|Email NHI to DoH re construction workers and NH projects 2

65 29/03/2020 21:19|Email NHI DoH re meeting with Minister and delegation 4
Email NHI member bulletin re updates on HSE communication and

66 29/03/2020 13:43|NHI activities 4

67 30/03/2020 10:11|Email NHI to DoH re role profile for HCAs 6

68 30/03/2020 12:38|Email DoH to NHI re meeting with Minister 5

69 31/03/2020 11:57|Email NHI to DoH re NPHET enhanced measures 1
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From: Tadhg Daly <tdaly@nhiie>
Sent: Monday 2 March 2020 14:41

To: kathleen_maclellan@health.gov.ie
Subject: Coronavirus / COVID-19 - Update

Wigw fhis email in yoyr browser
0

Dear Member,

We remind our engagement with the Department of Health and HSE with regard to COVID-19 is
daily. We will continue to provide Members with support and advice as appropriate. Members
will be increasingly aware of the global spread of Coronavirus {COVID-19). The following briefing
has been prepared with the most up to date advice. You will appreciate that thisis a continually
moving issues and members should keep up to date with all public information. The primary

sites for information are the dedicated Coronavirus section op the HSE website and for

Please find provided within this email advice with regard tao;

» Whatis the Virus?

» How the virys is spread?

» Nursing Home Precautions
« MNursing Home Planning

« Ifaperson becomes unwell and suspicion of COVID-19

« NH| Resources

« HSE Infographic - Prevention
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What is the Virys?
Acaronavirus is a type of virus. As a group, coronaviruises are common across the world, Typical

symptoms of coronavirus include fever and a cough that may progress to a severe pneumonia



causing shortness of breath and breathing difficulties.

Generally, coronavirus can cause more severe symptoms in people with weakened immune
systems, older people, and those with long-term conditions like diabetes, cancer and chronic
lung disease. This clearly includes many individuals who live in nursing homes. The older
population is therefore a particular community of concern. Novel coronavirus (COVID-19} is a
new strain of coronavirus, Itis also called Coronavirus. Currently, there is no vaccine and no
specific treatment for infection with the virus and the HSE advises that the flu vaccine does not

protect against coronavirus.

Nursing Home residents, the majority of them being over 65, are an at-risk group, as are those
who have a long-term medical condition - for example, heart disease, lung disease, diabetes or
liver disease. As such members will be employing clinical judgement and every precaution to

protect the health of residents, and indeed the health of our valued home staff,

How the virus is spread?
It is believed that coronavirus is spread in sneeze or cough droplets.You could be at risk of

cantracting the virus if you:

= came into close contact with someone wheo has the virus and is coughing or sneezing

« fouch surfaces that someone who has the virus has coughed or sneezed on

Because it's a new illness, it is not know how easily the virus spreads from person to person, or,

if someone can spread the virus before they show symptoms.

Nursing Home Precautions
Nursing homes are strongly urged to ensure sterilising hand gel is at the entrance door and
every visitor is informed of requirement to use it prior to moving around the nursing home.

Al visitors are asked to:

« wash your hands properly and regularly with soap and water or an alcohol-based hand
rub

- after coughing or sneezing



- after toilet use

- before eating

- before and after preparing food

— if you are in contact with a sick person, especially those with respiratory symptoms

- if your hands are dirty

- if you have handled animals or animal waste
* cover your mouth and nose with a tissue or your sleeve when you cough and sneeze
« dispose of used tissues into a bin and wash your hands with s0ap

country or region with a spread of coronavirus

Praviders should consider providing residents, visitors and service users with information in
relation to hygiene and transmission. Together with what actions your nursing home may need

to take in the event of an instruction to self-isolate aor any other escalation of the disease.

Mursing Home Plannipg

«  Providers should develop their own operational resilience plannin g. This will relate
closely to plans which should already be in case in relation to any major incident, The
distinction being that there may be factors limiting the ability of staff to travel ta work if
there is any instruction to self-isolate.

= Weare liaising with the HSE with regard to specific recommendations with regard to
planning for COVID-19 and emergency measures to be undertaken and expect to

tirculate guidance imminently.

We will continue to liaise with the HSE and will update you of further developments.

Brson 85U suspi f COVID-

« Contacts of the unwell person: If you become unwell or have been in direct contact
with an affected individual, the advice from the HSE is not Bo toyour GP or ED. Phone
them first. If you do not have a GP, phone 112 or 989,



Further resources

Information is also available from:

« European Ceptre For Disease Control
» World Health Organisation \WHO

Please remind all family members that they can best protect themselves from COVID-19 by
regular and vigorous hand-washing and good respiratory hygiene. it is also worth noting that, as
an EU member state, Ireland is following the advice of the ECDC {European Centre for Disease

Prevention and Control).

NHI Resources
WHI is available to provide assistance and support to people affected by any case that arises.
You may need clinical, HR or advice with regard to communications. You can call NHI at 01

4699800 and 2 listing of staff supportis available here.

HEE Infographic - Prevention

E




bk Infographic - What to do if vou are at sk
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Re: Coronavires / COVID-1% - Update
Tadhg Craly

Kathl:m _MacLellani@health.gov.ie

020032020 20240

Co

"Sarah_Cooneyi@health.gov.ie”, "Niall_Redmond@health.gov.ie”, "Fiona Kenny"

Hide Details

From: "Tadhg Daly" <tdaly@nhi.je>

To: "Kathleen_MacLelland@health.gov.ie™ <Kathieen _MacLellani@health.gov. e

Ce: "Sarah_Cooney@heaith.gov.ie” <Sarah_Cooneyiathealth -Eov. i,
“Miall_Redmondf@health.gov.ie" <Niall_Redmond@health.gov.ie=, “Fiona Kenny" <caf@nhi.ics-

Thank you for vour email.
We continue to ensure members are appropriately informed as the sitation develops.
Today"s conf call with HSE was very positive and we will issue further guidance as it comes to hand.

We will keep in contact with you and celleagues as appropriate.

Kind regards,

Tadhg

On 2 Mar 2020, at 18:37, "Kathleen_MacLellan@health.gov.ie™
<Kathleen_MacLellani@health.gov.ie> wrote;

Tadhg

Mary thanks for keaping me updated on your commumications wish your members.

lundersiand fhal ihene was & very useful meating this sfiernoon with the HSE - my team have updalad me an
ihe contenl of thi meeting,

Again | would like to acknowledge your leadership.

Rgds

Hathbean

Dr Kathlson Mac LolBan
Asgigiant Secrplavy, Sociafl Gare Divizhan

An Rolnn Skilete
Depariment of Healh

Bloc 1, Piaza Mipsach, 50 - 58 Sraid Bhagoid lochiarach, Balle Atha Cliath, D02 XWid
Bk 1, Missisn Piaza, 50 - 88 Lower Bagpat Streat, Dublin, 002 XW14

Designated Public Official under Regulaion of Lobbying 841 2015

Fram;

T

Diata;

“Tadbg Daly™ <idsty@ani jex
“hadhlesn_madefani@ihealth govis <kalhleen_mathRaniihesi, povies
DEMEE020 1501

Subject: Coronavires ¢ COVID-19 - Update
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My this pmall in vaie Bropser

Dear Member,
We remind our engagement with the Department of Hezlth and HSE with regard fo
COVID-18 Is daily. We will continue to provide Members with support and advice as
appropriate. Members will be increasingly aware of the global spread of Coronavirus
{COVID-19). The following briefing has been prepared with the most up fo date advice.
You will appreciate that this is a continually moving issues and members shoukd keep up
1o date with all public information. The primary sites for information are the dedicated

navirus section on the site and for healthcare professionale via the

HPSC (Health Protection Surveillance Centre) webagite.

Please find provided wathin this email advice with regard to:

+ What ]E “!E Virus?

« How the virus is spread?

» Nursing Home Precautions

» Nursing Home Planning

« If a person becomes unwell and suspicion of CoviD-19
= Further resources

« NHI Resources

+ HSE Infographic - Prevention

» HSE Infographic - What to do if You are at risk

What is the Virus?

A coronavirus is a type of virus, As a group, COronaviruSes are common acroes the world,
Typical symptoms of coronavirus include fever and a cough that may progress to a severe
preumonia causing shartness of breath and breathing difficulties.

Generally, coronavirus can cause more severa symptoms in people with weakenad
Immune systems, older people, and those with long-term conditions like diabetes, cancer
and chronic lung disease, This clearly includes many individuals who live in nursing
homes. The older population is therefore a particular community of concern. Navel
coronavirus (COVID-18) is a new strain of coranavirus. 1t is also called Coronavirus.
Currently. there is no vaccine and no specific treatment for infection with the virus and the
HSE advises that the flu vaccine does not protect against coronavirus.

Mursing Home residents, the majority of them being over 65, are an al-risk group, as are
those who have a long-term medical condition = for exampie, heart disease, lung disease,
diabetes or liver disease. As such members will be employing clinical judgement and
avery precaulion to protect the health of residents, and indeed the health of ocur valued
hame staff,

e virus is d?
It Is beleved that coronavirus is spread in sneeze or cough droplets.You could be at risk
of contracting the virus if you

= come into close contact with someone who has the virus and is coughing or
SMEEZing
« touch surfaces that someone who has the virus has coughed of sneszed on

Because it's 2 new lliness, it is not know how easily the virus spreads from person to
persan, or, if someone can spread the virus before they show SYMEtoms.

MNursing Home Precautions
Mursing homes are strongly urged to ensure sterilising hand gel is at the entrance door

and every visitor is informed of requirement to use it prior to maoving around the nursing
home,
All visitors are asked 1o

file/iC:/Usersiredmondn/AppData/Local/ Temp/notesA9622 B/i~web402 | htm 22/05/2020
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= wash your hands properly and regularly with scap and water or an alcohol-based
hand ruty
— after eoughing or sneezing
— after loilet uss
= before eating
- befare and after preparing food
—if you are in contact with a sick person, especially those with respiratory symptoms
— if your hands are dirty
= if you have handled animals or animal waste
* Cover your mouth and nose with a tissue ar your sleeve when you cough and sneeze
» dizspose of used tissues into a bin and wash your hands with soap
= follow the travel advice the De ent of F n Affairs if traveling to
country or redqi thas of cor irus

Providers should consider providing residents, visitors and service users with information
in relation o hygiene and transmission. Together with what actions your nursing home
may need [0 take in the event of an instruction to self-isolate or any other escalation of the
disease,

Murging Home Planning

= Providers should develop their own operational resilience planning. This will relate
closely to plans which should already be in case in relation to any major incident,
The distinction being that there may be factors limiting the ability of staff to travel to
work if there is any instruction to self-isolate.

« Vil are liaising with the HSE with regard to specific recommendations with regard fo
planning for COVID-19 and emergency measures to be undartaken and expect to
circufate guidance imminently,

We will continue to liaise with the HSE and will update you of further developments.

If a person becomes unwell and suspicion of COoVvID-19

+ Contacts of the unwell person: If you become unwell or have been in direct
contact with an affected individual, the advice fram the HSE s not go to your GP ar
ED. Phone them first, If you do not have a GP, phone 112 or 989,

Further resources
Information s also availlable from:

= European Centre For Disease C

European Centre For Disease Control
« Waorld Health Qrganisation WHO

Please remind all family members that they can best pratect themselves from COVID-1%
by regular and vigorous hand-washing and goad respiratory hygiene. IL is also worth
nobing that, as an EU member state, Ireland is following the advice of the ECDC
{Eurapean Centre for Disease Prevention and Conirol).

NHI Resources
NHI is available to provide assistance and support to people affected by any case that
arizes, You may nead clinical, HR ar advice with regard to communications, You can call

NHI at 01 4699800 and a listing of staff support is available here
HSE Infographic - Prevention

HSE Inl‘-ugraghi: - What to do if you are ﬂsl‘-‘.
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RE: Coronavirus / COVID-19 - Update 3

Kathleen Meclellan  [o: Tadhg Daly Q4N2020 2120
Fiana Kenny, *Hiall_Redmonci@heshih, gov,ia®,
“Sarah_Cooney@heakh.gov.ia”

From Kethbean MacLeSan/SLAINTE
T Tadhg Daly <tdalyi@nklies

Fiona Kenny <gaf@nhiis, "MNiall_Rodmond@health.govie”
“Mall_Hedmond@heaiib.govies, "Sarah Cooneyi@haakh.goy e
cEprah Coonepithealth gov e

Tadhg

Many thanks for your email. Yes | can confirm that there & number of subgroups being established
under NPHET. | will be chairing the YVulnerable People subgroup and | can confirm for you that your
secior will be encompassed within the scope of the work. We are very aware as a Department of the
continuity of care needs of a number of vulnerable groups and we include older people both in
community and longlerm care within these considerations.

Best wishes

Kathleen

Dr Kathlean Mac Lellan
Asglaian Sacvalany, Socal Care Diwision

&n Roinn Slainte
Deparrment of Health

Blac 1, Plaza Migsach, 50 - 58 Srild Bhagdid lochtarach, Baile Atha Cliath, D02 XVW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggol Street, Dubling, D02 XW 14

Dwsignated Public Official under Regulation of Labbying Act 2015

Tadhg Daly Kathleen, Thank you for vour emall and we are co... 04/03/2020 13:12:08
Fream; Tadhg Daly <tdaly@ARLie>
Ta: "Kathleen_MacleBanihealth,gov.ie” <Kathlsen_MacLellan@hestth gov ke
G "Zarsh_Cooneyihealth.gov.ie” <Sarah_Cooneyidheabh.govies,

"Migll_Redmondi@health.gov.ie” <Miall_Redmondi@health.gov.ie=, Flora Kenny <ea@nhl e
Crate: G/ 0324020 1312
Subject: RE: Coronavius { COVID-19 - Updaie

Kathieen,

Thank you for your email and we are committed to support our members and residents and provide
leadership in this challenging and evelving environment. We remain in regular contact with HSE as
appropriate and another conference call & scheduled for this afternoon.

| note that the National Public Health Emergency Team (NPHET) has announced that issues relating
to vulnerable people, healthcare workers, medicines supply and the preparedness of haspitals are
1o be examined by four separate sub-committess.

Al members require express commitment that the requirements of the private and voluntary
sector are included in the planning by NPEHT given the fact that our sector provides 24,7 care to in



excess of 24,000 residents in communities throughout Ireland. It i essential that the NPHET ensures
that statutory agencies mobilised in planning take cognisance of the 24,000 residents in the Private
and Voluntary Mursing Homes nationwide, It is essential that the residents and providers are
included and form part of national plans.

Kind regards,
Tadhg

From: Kathleen_Maclellan@health.gov.ie <Kathleen_Maclellan@health.gov. le=
Sent: Monday 2 March 2020 17:54

To: Tadhg Daly <tdaly AR

Ce: 5arah_Cooney@ health.gov.ie; Niall_Redmond@health.gov.ie

Subject: Re: Coronavirus / COVID-19 - Update

Tadhg

Many thanks for keeping me updated on your communications with your members.

| understand that there was a very useful meeling this afternoon with the HSE - my team have updated
me on the content of the mesting.

Again | would like to acknowledge your leadership,

Fgds

Kathleen

Dr Kathleen Mac Lellan

Asnistan! Secrelary, Soral Care Divizion
An Rolnn Slainte

Department of Health

Bioc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid iochtarach, Baile Atha Cliath, D02 XW44
Block 1, Miezian Plaza, 50 - 58 Lower Baggol Sireal, Dublin, DD2 KW 14

Designated Public Official under Regulation of Lebbying Act 2015

From “Tadhg Daly" <idalvifnni je=
To:  ‘'kathleen maclalian@healih.gov.ie” <kathieen maciefian@ihealih. oov s>
Date:  O203/2020 1501

Sublect  Coronavinus [ COVID-18 - Updabe



hils iLi T

Dear Member,

We remind our engagement with the Department of Health and HSE with regard to
COVID-19 is daily. We will continue to provide Members with support and advice as
appropriate. Members will be increasingly aware of the global spread of Coronavirus
(COVID-19). The following briefing has been prepared with the most up to date advice.
You will appreciate that this is a continually moving issues and members should keep up
to date with all public information. The primary sites for information are the dedicated
Coronavirus section on the HSE website and for healthcare professionals via the

HPSC (Health Protection Surveillance Centre) website.

Please find provided within this email advice with regard to:

® What is the Virus?

* How the virus is spread?

® Nursing Home Precautions

* Nursing Home Planning

e If a person becomes unwell and suspicion of COVID-18

® Further resources
o I Resources

» HS5E Infngraghi: - Prevention
* HSE Infographic - What to do if you are at risk

What is the Virus?

A coronavirus is a type of virus, As 3 group. coronaviruses are common across the world,
Typical symptoms of coronavirus include fever and a cough that may progress to a severe
preumonia causing shortness of breath and breathing difficulties.

Generally, coronavirus can cause mare severe symptoms in people with weakened
Immune systems, older people, and thasa with long-term conditions like diabetes, cancer
and chronic lung disease. This clea rly includes many individuals wha live in nursing
homes. The older population is therefore a particular community of concern. Novel
coronavirus (COVID-19) is a new strain of coronavirus. It is also called Coronavirus.
Currently, there is no vaccine and no specific treatment for infection with the virus and the
HSE advises that the flu vaccine does not protect against coronavirus,

Nursing Home residents, the majority of them being over 65, are an at-risk group, as are
those who have a long-term medical condition — for example, heart disease. lung disease,
diabetes or liver disease. As such members will be employing clinical judgement and
every precaution to protect the health of residents, and indeed the health of our valued
home staff,



How the virus is spread?
Itis believed that coronavirus is spread in sneeze or cough droplets. You could be at risk
of contracting the virus if you:

® come into close contact with someone who has the virus and is coughing or

sheezing

® touch surfaces that someone who has the virus has coughed or sneezed on
Because it's a new Iliness, it is not know how easily the virus spreads from person to
person, or, if someone can spread the virus before they show symptoms.

Nursing Home Precautions

Nursing homes are strongly urged to ensure sterilising hand gel is at the entrance door
and every visitor is informed of requirement to use It prior to moving around the nu rsing
home.
All visitors are asked 1o
® wash your hands properly and regularly with soap and water or an alcohol-based
hand rub
— after coughing or sneezing
= after toilet use
- before eating
— before and after preparing food
—if you are in contact with a sick person, especially those with respiratory
symptoms
= if your hands are dirty
— If you have handled animals or animal waste
® cover your mouth and nose with a tissue or your sleeve when you cough and
sneeze
® dispose of used tissues into a bin and wash your hands with soap
® follow the travel advice from the Department of Foreign Affairs if traveling to a
country or region with a spread of coronavirus
Providers should consider providing residents, visitors and service users with information
in relation to hygiene and transmission. Together with what actions your nursing home
may need to take in the event of an instruction to self-isclate or any other escalation of the
disease,

Nursing Home Planning

® Froviders should develop their own operational resilience planning. This will relate
closely to plans which should already be in case in relation to any major incident,
The distinction being that there may be factors limiting the ability of staff to travel to
work if there is any instruction to self-izolate, _

* We are liaising with the HSE with regard to specific recommendations with regard
to planning for COVID-19 and emergency measures to be undertaken and expect
to circulate guidance imminently.

Ve will continue to liaise with the HSE and will update you of further developments.

If a person becomes unwell and suspicion of CovID-19

® Contacts of the unwell person: If you become unwell or have been in direct
contact with an affected individual, the advice from the HSE is not go to your GP or
ED. Phone them first. If you do not have a GP, phone 112 or 899,
Further resources




Information is also available from:

® European Centre For Disease Control
* World Health Organisation WHO

Flease remind all family members that they can best protect themselves from COVID-19
by regular and vigorous hand-washing and good respi ratory hygiene. It is also worth
noting that, as an EU member state, Ireland is following the advice of the ECDC
{European Centre for Disease Prevention and Control).

NHI Resources
BBl is available to provide assistance and support to people SHEEIEE by any case that
arises. You may need clinical, HR or advice with regard to communications. You can call

BIE at 01 46898500 and a listing of staff support is available here.
HSE Infographic - Prevention

HSE Infographic - What to do if you are at risk
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RE: Coronavirus { COVID-19 - Update 1
Kathleen MacLellan to: Tadhg Daly OENE2020 1308
... Fiona Kenny, "Higll_Redmandi@health.gov.ie®,

© "Zarah_CooneyiDheslih.gov.ie”

Fian Kathleen MacLellan/SLAINTE
Tadhg Caly <tdalyi@nhiie=
Fitmg Kenny cr-n!*:_:_.‘lnlii.ir_m "“Hiall Redmondi@haalih,gov.m”
=Niall_Redmand@lhealth, gov.ie=, "Sarah_Coonevihealth gov.ie”
=Samah_Coonayi@bealibhgow s

Tadhg

Many thanks for vour assurances,

There iz a Depariment briefing session tomorrow and | have asked that you are invited = | hope to see
vou thare.

Rgds

Kathleen

Dr Kathleen Mac Lellan
Assisianl Spenmlary, Social Cane Dhasion

An Rolnn Skinte
Department of Healin

Bloc 1, Plaza Miesach, 50 - 58 Sriid Bhagdid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, MBesian Flaza, 50 - 58 Lowar Baggot Street, Dublin, D02 X 14

Cesignated Public Official under Regulation of Lobbymng Act 2015

Tadhg Daly Thank you Kathleen, | acknowledge commitmant... 0o 2020 130802
From: Tadhg Daly <tdalyGaELie=
Ta: “Kethleen_MacLelianihealh.gov.e” <Kathisen_MacleBan@heslth.gov.ie=
o Fiona Kenny <eaffllie=, "Niall_Redmonddheslth.gov_ie® <Nisl_Redmonc@healih.gov.ies=,
“Sareh_Cooneypilhealtugoyv.ie® <Sarsh Cooneyihealih.gov.le=
Dl USO3E20 13:06
Subject: RE: Coronavinus | COVID-18 - Update

Thank vou Kathleen,

| acknowledge commitment to ensure that residents and staff in the private and voluntary nursing
home sector are encompassed in all government planning.

Az discussed we will continue to cascade advices and guidance to the sector as appropriate.

Best regards,
Tadhg

From: Kathleen_MacLelan@® health.gov.ie <Kathleen_Maclellan@health.gov.le=

Sent: Wednesday 4 March 2020 21:30

To: Tadhg Daly <tdaly@nhille>

Ce: Fiona Kenny <ealBinnkie=; Niall_Redmond@health.gov.ie: Sarah_Cooney@health.gov.ie



Subject: RE: Coronavirus / COVID-19 - Update

Tadhg

Many thanks for vour emall. Yes | can confiem that there a number of subgroups being established
under MPHET. | will be chairing the Vulnerable People subgroup and | can confirm for you thal your
sectar will be encompassed within the scope of the wark. We are very aware as a Deparimant of the
continuity of care needs of a number of vulnerable groups and we include cider people both in
communily and longterm care within these considerations,

Best wishes
Hathleen

Dr Kathleen Mac Lellan
Asmizfant Secrsdary, Social Care Division

&n Roinn Slainte
Depanment of Headth

Blac 1, Plaza Miesach, 50 - 58 Sraid Bhagoid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Piaza, 50 - 58 Lower Baggot Street, Dublin, D02 XW1a

Dwssignated Public Official under Regulation of Lobbying Act 2015

To: #a 280 2" <Hathlean Macl ellsnihealth ooy ie=
Qo "Sereh Coone i <Harah_Cooneviheath gov e, “Niall Redmondifhealih govie” =

Miall Redmandiihealingoy. s>, Fiona Kenny <safnh jex
Diale DOGA0E0 13:12
Suljack: RE: Comgnavirus ! COMID-18 - Updake

Kathleen,

Thank you for your email and we are committed to support our members and residents and
provide leadership in this challenging and evolving environment. We remain in regular
contact with H5E as appropriate and another conference call is scheduled for this
afternoon.

| note that the National Public Health Emergency Team (NPHET) has announced that issues
relating to vulnerable people, healthcare workers, medicines supply and the preparedness
of hospitals are to be examined by four separate sub-committees.

REl members require express commitment that the requirements of the private and
voluntary sector are included in the planning by NPEHT given the fact that our sector
provides 24/7 care to In excess of 24,000 residents in communities throughout Irefand. It is
essential that the MPHET ensures that statutory agencies mobilized in planning take



cognisance of the 24,000 residents in the Private and Voluntary Nursing Homes nationwide.
It is essential that the residents and providers are included and form part of national plans.

Kind regards,
Tadhg

From: Kathleen Maclellan@health.gov.ie <Kathleen Maclellan@health.pov.ies
Sent: Monday 2 March 2020 17:54

To: Tadhg Daly <tdal\iSRRiNE>

Ce: 5arah _Cooney@health.pov.ie; Niall Redmond @health.gov.ie
Subject: Re: Coronavirus / COVID-19 - Update

Tadhg
Many thanks for keeping me updated on your communications with your mambers.

| understand that there was a very useful meeting this afternoon with the HSE - my team have updated
me on the content of the mesting.

Again | would Bke to acknowledge your l2adership,

Rgds

Kathleen

Dr Kathleen Mac Lellan
Aggistan! Secredary, Soo Care Diwsan

An Roinn Slainte
Department of Haalth

Bloc 1, Plaza Miesach, 50 - 88 Sraid Bhagoid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Mesaian Plaza, 50 - 58 Lower Baggod Streel, Dublin, D02 XW14

Deskgnaled Public Official under Regulation of Lobbymg Act 2015

Firarm: "Tedhg Daly™ <idalyiimni e

Ta “hathleen mackdlianfthealh gov.ie” <kathloen_maclellan@healih sow e
Drake: CAOER2020 1501
Subgect Coronavirus / COVID-1% - Update



igw this &mail i ur

Dear Member,

Wae remind our engagement with the Department of Health and HSE with regard fo
COVID-19 is daily. We will continue to provide Members with support and advice as
appropriate. Members will be increasingly aware of the global spread of Coronavirus
(COVID-19). The following briefing has been prepared with the most up to date advice,
You will appreciate that this is a continually moving issues and members should keep up
to date with all public information, The primary sites for information are the dedicated
Coronavirus section on the HSE website and for healthcare professionals via the
HPSC (Health Protection Surveillance Centre) website,

Please find provided within this email advice with regard fo:

® What is the Virus?

® How the virus is spread?
® Nursing Home Precautions

® Nursing Home Plannin

* If a person becomes unwell and suspicion of COVID-12
e Further resources
] i Resources
® HSE Infoaraphic - Prevention
e HSE Infographic - What to do if you are at risk
What is the Virus?
A coronavirus is a type of virus. As a group, coronaviruses are common across the world.

Typical symptoms of coronavirus include fever and a cough that may progress to a severe
pneumonia causing shortness of breath and breathing difficulties.

Generally, coronavirus can cause more severe symploms in people with weakened
immune systems, older people, and those with long-term conditions like diabetes, cancer
and chronic lung disease, This clearly includes many individuals who live in nursing
homes. The older population is therefore a particular community of concern, Novel
coranavirus (COVID-18) is a new strain of coronavirus. It is also called Coronavirus.
Currently, there is no vaccine and no specific treatment for infection with the virus and the
HSE advises that the flu vaccine does not protect against coronavirus.

Mursing Home residents, the majority of them being over 65, are an at-risk group, as are
those who have a long-term medical condition — for example, heart disease, lung disease,
diabetes or liver disease. As such members will be employing clinical judgement and
every precaution to protect the health of residents, and indeed the health of our valued



home staff.

How the virus is spread?
Itis believed that coronavirus is spread in sneeze or cough droplets.You could be at risk
of contracting the virus if you;

® come into close contact with someone who has the virus and is coughing or

sneezing

® touch surfaces that someone who has the virus has coughed or sneezed on
Because it's a new illness, it is not know how easily the virus spreads from person to
person, or, if someone can spread the virus before they show symptoms.

Nursing Home Precautions

Mursing homes are strongly urged to ensure sterilising hand gel is at the entrance door
and every visitor is informed of requirement to use it prior to moving around the nursing
home,
All visitors are asked to:
® wash your hands properly and regularly with soap and waler or an alcohol-based
hand rub
= after coughing or sneezing
- after toilet use
— before eating
— before and after preparing food
— if you are in contact with a sick person, especially those with respiratory
symploms
— if your hands are dirty
= If you have handled animals or animal waste
® cover your mouth and nose with a tissue or your sleeve when you cough and
sneeze
® dispose of used tissues into a bin and wash your hands with =oap
® follow the travel advice from the Department of Foreign Affairs if traveling to a
country or region with a spread of coronaviru
Providers should consider providing residents. visitors and service users with information
in relation to hygiene and transmission. Together with what actions your nursing home
may need lo take in the event of an instruction to self-isolate or any other escalation of the
disease.

MNursing Home Planning

® Providers should develop their own operational resilience planning. This will relate
closely to plans which should already be in case in relation to any major incident,
The distinction being that there may be factors imiting the ability of staff to travel to
work if there is any instruction to self-isolate,

e We are liaising with the HSE with regard to specific recommendations with regard
to planning for COVID-19 and emergency measures to be undertaken and expect
to circulate guidance imminently.

We will continue Lo liaise with the HSE and will update you of further developments,

If a person becomes unwell and suspicion of COVID-
® Contacts of the unwell person: If you become unwell or have been in direct
contact with an affected individual, the advice from the HSE js not go to your GP or
ED. Phone them first. If you do not have a GP, phone 112 or 993



Further resources

Information is also available from:

e European Centre For Disease Control

® World Health Organisation WHO
Please remind all family members that they can best protect themselves from COVID-19
by regular and vigorous hand-washing and good respiratory hyglene. It is also worth
noting that, as an EU member state, Ireland is following the advice of the ECDC
(European Centre for Disease Prevention and Contral).

NHI Resources
WEll is available to provide assistance and support to people SHESEE by any case that
arises. You may need clinical, HR or advice with regard to communications. You can call

BIEl at 01 4599800 and a listing of staff support is available here.
HSE Infographic - Prevention

HSE Infographic - What to do if you are at risk

FacebookTwitterLinkedinWebsite
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S
Adam Fleming

From: Tadng Daly <tdaly@nhi.ie>

Sent: Thursday 5 March 2020 19:24

Ta: Kathlean_Maclellani@health.gov.ie
Subject: Covid

Kathleen,

Thank you for invitation to stakeholder briefing in the Dept tomorrow,

I can confirm that a number of our members participated In a eonf call with Dr Siobhan Kennelly HSE this afternoon
on the residentlal care sector.

| would appreciate a quick call later this pm or in the merning in advance of our nursing committee teleconference
tamorrow at 10.30am,

My mabile is 087/2651934

Thank you
Tadhg



Fw: Covid19
Kathieen MacLellan o' Ronan Glynn, David Keating DEO3Z020 21:16
‘& WFH ETCY, Serah Caoney, Niall Redmand

ar Fathleen Maclellan/SLAINTE
Fonan Glynn/SLAINTERSLAINTE, David Keating/SLAINTE@SLAINTE

MPH ETCVELAINTE@SLAINTE., Sarah Cooney/SLAINTEES|LAINTE, Miall
Radmond!SLAINTEZSELAINTE

Histary This message has baan forwarded,

Ronan amsd David

Flease see balow from Nursing Homes Ireland. NHI have bean very responsible and haelpful with
regard to communications to their members, They have raised two guedes below. | advised Tadhg o
await our response before issuing & communication to his membership.

I would be grateful for your advice.
Many thanks

Hathlean

Dr Kathleen Mac Lellan
Agzitiant Secrstary, Socksd Care Diviston

An Rolnn Slainte
Departrment of Haalth

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdld lochtarach, Bajle Atha Cliath, D02 Xw14
Block 1, Mieslan Plaga, 50 - 58 Lower Beggol Stresl, Dublin, DOZ XW 14

Designated Public Oficial under Regulation of Labbying Act 2018

— Forwarded by Kathieen MacLellan/SLAINTE on 05/03/2020 21:11 —

Fram: Tadhg Daly <tdalyERETE>

To "Hathieen_MacLellani@heatth gov ie” <Kathleen_MaclLelang@health,gov. o>

Ce “Sarah_Cooney@heakh.gov.ie” <Sarah_Coeoney@health.gov.iax,
“Niall_Redmondg@heakh.gov.ie” <Niall_Redmond@tealth.gov.ie, Fiona Kenny <ea@BRli>,
Michael MeGlynn <Michaalf@nhiiex

Date: 050302020 20:38

Subject: Covid 19

Dear Kathleen,

Thank you for your earlier call.

As you are aware we continue to engage and communicate with members given the unprecedented
challenges. A number of our members participated in a conf call with Dr Siobhan Kennelly HSE this
afternoon on the residential care sector and we will continue to engage and support the
development of sector specific guidance. Please also convey our acknowledgment to you and the
team in DoH and in particular to Or Tony Holohan.

In respect of our earlier conversation | have 2 particular queries (among others) that require
immediate consideration and response.



®  The issue of visitor restrictions. | propose that BE issues communication to nursing homes
to restrict visitor access given the vulnerability of the resident population. | propose that we
immediately issue guldance to our sector to restrict visitor as per previous national guldance
= no children and 1 visitor per resident. This may require further restriction as matters
develop to a full no visitor policy?

®  The issue of staff who have returned from affected areas. See below media coverage of
statement of H3E Specialist in Public Healthcare Medicine stating that healthcare
professionals should not return to work for 14 days after travelling to such reglans,
depending on where they have been,

The HSE has clarified the rules for healthcare professionals who come back to Ireland from
traveliing in areas affected by the coronavirus, HSE Specialist in Public Heglithcare Medicine
Or Sarah Doyle told o press conference in Dubiin that healthcare professionals will now be
osked not to return to work for 14 days after travelling to such reglons, depending on
where they have been. Dr Doyle soid this wos because heaith professionals interact with
vilnerable potients and It was important to minimise risks.

| appreciate a timely response as we propose to communicate with members again tomorrow in
advance of the weekend.

Thanks,

Tadhg

Tadhg Daly

Chief Executive

e lda

p.  01/4699800

m. DET2651534
Nursing Homes lreling
Fus L Cagtile evp, Cityvest,

. Tardsdais ."-"_Iilg"-'- F\.I;-!?‘_'

=g

EHI Care Awards 2020

in association with Homecare Medical
Citywest Hotel, Thursday 12" November 2020, 7pm

W, wwaa.nhi rds.ie

e, nhicaregwa rdsfevenipanners.ie
t. (01) 286 9394
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This message may contain conlidential information and s Intended for the intended email recipient only. If you
are ol ihe intended recipient, any disclesure, copying, distibutien or aclion taken based on this ndormation iz
saricaly prohibited. If you have received this transmission In arror, please advise BHI by retum emad and delete
this ermad from your system. You should not retain, copy. or use this emad for any purpose other than that which
it Is intended for, nor disclose all or any part of its content to any ether person unless otherwise specifisd by the
email sender. HHI does not accepl responsibdlity for changes made to this massage after it was sent, Views
expressed may not necessarily represent BHls views. BE members sre advised information s issued specific
for BHI membership and you are asked not 1o disclose the content of this malling with sther parties.,
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Visitor Restrictions announced by Nursing Homes Ireland
Tadhg Daly
pot e
Kathleen_MacLellani@health.gov.ie, Niall_Redmondi@health.gov.ie,
sarah_Cooneyi@health.gov.ie
06/03/2020 12:23
Hide Details
From: "Tadhg Daly" <tdaly@nhi.ic>
To: "Kathleen_MacLellani@health.gov.ie” <Kathleen_MacLellani@health, gov.ie=,
"Miall_Redmond@health.gov.ie” <Niall_Redmondi@health.gov.ie>,
“Sarah_Cooneyi@health.gov.ie” <Sarah_Cooney@health.gov.ie>

COVID-19 / Coronavirus: Nursing Home Care

Visitor Restrictions announced by Nursing Homes Ireland

Bth March 2020: For the protection of nursing home residents, NHI has confirmed that visiting
restrictions are now in place in nursing homes nationwide. No non-essential visiting, children or
groups will be allowed.

All visitors are asked to contact prior to attending. Visitors should only seek to attend in urgent
circumstances and the management reserve the right to impose full restrictions where necessary,

We urge prospective visitors to nursing homes to be cognisant and understanding of the measure
that ks required in the interest of resident and staff safety. Older people and people in nursing
homas with pre-existing medical conditions are particularly vulnerable if they contact the virus. The
virus presents an unprecedented situation for our nursing homes and the care provided within
them. Nursing homes are imposing the visitor restrictions in the best interests of residents and
staff. We thank people for their understanding and patience during this period of unprecedent
challenges presented by Covid1a,

Nursing Homes Ireland is monitoring the evolving situation on an ongoing basis and is in continuous

contact with the Department of Health, National Public Health Emergency Team {NPHET), HSE and
all relevant health authorities.

file///C:Wsers/redmondn/AppData/Local/ Temp/notesA962 2 B/~weh6 704, htm 22/05/2020



Fw: Discharges and nursing home admissionsKathleen MacLellan to: COVID 19
06/03/2020 17:07

Ce: NPHET Vulnerable People Subgroup, Sarah Cooney

From: Kathleen MacLellan/SLAINTE

To: COVID_19

Ce: NPHET Vulnerable People Subgroup/SLAINTE@SLAINTE, Sarah
Cooney/SLAINTE@SLAINTE

Helo
Flease see from Nursing Homes Ireland for attention:
1. Email balow

Many thanks

Kathlpen

Or Kathipen Mas Lalan
Adsistant Secmlsry. Soclal Cae Dhasian

Al Rainn Slinte
Dapanment af Healih

Blac 1, Plaza Miesach, 50 - 58 Sriid Bhagéid lochisrach, Balle Atha Cilath, DOZ XWT4
Biock 1, Migsian Plaza, 50 - 58 Lower Baggot Siresd, Dublin, DO2 Xwie

Dasignated Public Cficial uhder Regulalion ef Lobbying Act 2015

— Farsardad by Kathleen MacleBsrrSLANTE on 060020 1555 wm

F'“'“-,:;,T“"‘ Daly <idalyi@nni.ie>

Ta; Hten_hthﬂwm.w.h'tﬂm_mmh:mmwhh‘Eﬁl‘ﬂl_cmrﬂhﬂlh-ﬂw.h'
=Earah_Cooneyi@healthogov.jes

Date; DET2020 1337

Subject: Fwd: Discharges and mirsing homa edmissions

Page 1 of 2

Kathleen,

To keep vou informed,
This is eritical to ensure that we work together to maximise all available capacity.

Thanks
Tadhg

From: Tadhg Daly <tdaly@nhi.ie>
Date: 6 March 2020 at 13:15:11 GMT
To: Sandra Tuohy <sandra.tuchy@hse.ie>

Ce: Michea! Fitzgerald <MichaelM.Fitzgerald@hse.ie>, Fiona Kenny <ea@nhi.ie>

Subject: Discharges and nursing home admissions

filex//C:/Users/walshdj/AppData/Local/Ti emp/notes24A286/~web5723, htm

22/05/2020



Page 2 of 2

Sandra,

As per our earlier conversation i note increasing queries from members re safe and
approprigte discharges from acute hospitals to nursing homes

There is an immediate requirement on the HSE to outline the procedures for discharge In
the current unprecedented challenges.

For example, Will HSE swab all discharges? What reassurance will be provided to nursing
homes to protect residents and staff. What information will be provided?

Communication important on measures by HSE to reassure or this may get out of control.
We also need to look at admissions from the community and again reassurance.

Thanks
Tadhg

file:/{/C/Users/walshdj/ AppData/Local/ Temp/notes24 A286/~web5723 . htm 22/05/2020



Page 1 of 2

Fw: Fw:FW: Visitor Restrictions announced by Nursing Homes IrelandKathleen MacLellan

to: COVID_19 06/03/2020 17:21

Ce: NPHET Vulnerable People Subgroup

From: Kathleen MacLellan/SLAINTE

To: COVID 19

Ce: NFHET Vulnerable People Subgroup/SLAINTE@SLAINTE

Flease see balow

Kadhlean

Dr Kathleen Mag Lelan
Azzisfenl Sacrmlpey, Social Cans Dikiaon

An Rolnn Sl&inbs
Ciepartmend of Healll

Bloc 1, Plaza Miesach, 50 - 56 Srald Bhag6id lochtarach, Balba Atha Cllath, D02 XW14
Bleck 1, Mizslan Plaza, 50 - 58 Lower Bagoot Sireet, Dublin, D02 X014

Drasignated Fubks Official under Regulation of Lablying Act 2015

— Famnarded by Kathleen MaclelanSLAINTE on (8032020 17:20 —

Fram: Sarah ComeySLAMTE

Ta: Alan SmilVELAINTE@SLAINTE, Deirdre Watt s/ SLAINTESSLAINTE, Kafileen Maclefan/SLARNTE@SLAINTE, Maave
CBnpnBLAINTEGSLAINTE, Ronan Ghnn/SLAINTESSLAINTE

Drie: 0GREZ020 12:30

Subject FwiFW. Visilor Restricions announced by Mussing Homes Ireland

Sent from IBM Notes Traveler

Tuohy, Sandra -—- FW: Visitor Restrictions announced by Nursing Homes Ireland ---

From: “Tuchy, Sandra” <sendra tuchy{@hse je>

To:  Sersh_Cooney@health.zov.ie

Ce
"Community Primarycare” <community.primarycare@hse. je>

Date:  Fri, & Mar 2020 12:25 PM

“Yvonne ONeill" <yvonne.oncilki@hse je>, "Community Operations" <communityoperationsi@hse.ie>,

Subject:FW: Visitor Restrictions announced by Mursing Homes Ireland

[ - -

Fl

From: Tadhg Daly [mailteitdaly@nhi.is]
Sent: Friday & March 2020 12:21

Ta: Kennelly Siobhan <siobhan kennellyl @hse.iex; Sandra Cavanagh <sandra.cavenagh@hse.ies; Tushy, Sandra

=sandra.tuchy@hse.lex; NCAGL Older Persons <NCAGL Olderpersons@hse. ie>
Subject: Pwd: Visitor Restrictions announced by Nursing Homes Ireland

file:/fC:/Users/walshdi/AppData/Local/ Temn/notes24 A286/~weh1 073 him
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Page 2 ot 2

COVID-19 / Coronavirus: Nursing Home Care

Visitor Restrictions announced by Nursing Homes Ireland

6th March 2020: For the protection of nursing home residents, MHI has confirmed that
visiting restrictions are now in place in nursing homes nationwide. No non-essential
visiting, children or groups will be allowed.

All visitors are asked to contact prior to attending. Visitors should only seek to attend in
urgent circumstances and the management reserve the right to impose full restrictions
where necessary.

We urge prospective visitors to nursing homes to be cognisant and understanding of the
measure that is required in the interest of resident and staff safety. Older people and people
in nursing homes with pre-existing medical conditions are particularly vulnerable if they
contact the virus, The virus presents an unprecedented situation for our nursing homes and
the care provided within them. Nursing homes are imposing the visitor restrictions in the
best interests of residents and staff. We thank people for their understanding and patience
during this period of unprecedent challenges presented by Covid19.

Nursing Homes Ireland is monitoring the evolving situation on an ongoing basis and is in
continuous contact with the Department of Health, National Public Health Emergency
Team (NPHET), HSE and all relevant health authorities.

IMPORTENT

This e-mail and any attachment contains information which is
private and confidential and is intended for the addressee aonly.
If you are not an addressee, you are not authorised to read, copy
or use the e-mail or any attachment. If you have received this
e=mail in error, please notify the sender by return e-mail and
then destroy it.

file:/{C:Users/walshdi/ AppData/Local/ Temp/notes24 A286/~web 1 (73 him 22/05/2020
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HNursing Homes Ireland

205Y Casthe Dvind, Cityweedt,
Dublin 24, D34 K393
L 41] 468 9RD0 | e mfof@nkeie | nhiie

Mr.Jim Breslin,

Secretary General,
Department of Health,
Block 1,

Miesian Plaza,

50 - 58 Lower Baggot Street,
D2 W14

9th March 2020

Dear Mr Breslin,

I refer to reports confirming that the HSE will be lifting embargoes on recruitment and hiring
additional staff to address the severe challenges being presented by COVID-19.

Wursing Homes Ireland is well aware of the severe pressures being placed on our health and
social care services arising from COVID-19, with private and voluntary nursing homes also under
severe constraints and anticipating heightened challenges to arise,

We all share the common goal to address the unprecedented challenges presented by COVID-19
and we too face huge recruitment challenges, particularly within the healthcare assistant and
nursing disciplines,

To this end, | wish to request;

= that you immediately lift the restrictions on the recruitment of healthcare assistants
from outside the EU. The severe shortage of healthcare assistants already presenting
within our sector will be exacerbated in the weeks and possible months ahead because
of the workforce issues that will arise because of COVID-19. An immediate lifting of the
restrictions is an imperative necessity,

» We request HSE to initially appoint candidates coming from outside Ireland from the
recruitment panels currently in force as otherwise it will just denude anather part of the
health service at this challenging time. Such international candidates should ideally be
from countries with a strong ability to manage the virus or less impacted by it.

The potential recruitment of staff from our sector will be to the severe detriment of people In
nursing home care who present with severe underlying health conditions. It will threaten the
capacity of nursing homes to meet their care needs during a period of a health emergency and
will present as a move that will endanger older people. It will also prove counter-productive as

Edrpenden! Moreng Home beiand CLE
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any reduction in the capacity of the nursing home sector will have an immediate impact on the
timely and appropriate discharge of patients to nursing homes.

We remain committed to working with you and your colleagues in Government and the health
services during this extremely challenging time for our health services and society.

Yours sincerely,

T AL __..:#:'LLH

Tadhg Daly, CEO



l

Adam FhminE

From: Tadhg Daly <tdaly@nhiie=

Sent: Maonday & March 2020 10:42

To: Kethleen_Maclellan@health.gov.ie; Sarah_Cooney@health.govie
Subject: FW: Discharges and nursing home admissions

Kathleen,

As discussed briefly on Friday we need to be In a position to provide guldance to the nursing home sector on
admissions both from acute and community,

1 will give vou a call to discuss.

Thianks,
Tadhg

—Original Message-----
From: Tadhg Daly
Sent: Monday 9 March 2020 10:38
Ta: 3andra Tuohy <sandra.tuohy@hse.je>
Ce: Micheal Fitzgerald <MichaelM.Fitzgerald@hse.ie>; Fiona Kenny <ea@nhlie>
Subject: RE: Discharges and nursing home admissions

Zood morning Sandra,

I refer to my email of Friday last.,
Can you confirm latest advices and guidance from HSE/ DoH and NPHET in respect of admissions to nursing homes
bath from acute hospital settings and community.

Caollectively we need to be In a position to provide clear communication and guidance to nursing homes,

Thanks,
“adhg

-—--Driginal Message—-

From: Tadhg Daly

Sent: Friday 6 March 2020 13:15

Ta: Sandra Tuchy <sandra.tuchy@hse. je=

Ce: Micheal Fitzgerald <MichaelM.Fitzgerald@hse.le>; Flona Kenny <ea@nhi.ie>
Subject: Discharges and nursing home admissions

Sandra,

As per our earlier conversation i note increasing queries from members re safe and appropriate discharges from
acute hospitals to nursing homes

There Is an immediate requirement on the HSE to outline the procedures for discharge In the current
unprecedented challenges.

For example. Will HSE swab all discharges? What reassurance will be provided to nursing homes to protect residents
and staff. What information will be provided?



Communication impartant on measures by H5E to reassure or this may get out of control.
We also need to look at admissions from the community and again reassurance,

Thanks
Tadhg
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F Correspondence from Tadhg Daly, Nursing Homes IrelandFiona Kenny to: Minister
| @ Harris (ministersofficei@health.gov.ie) 09/03/2020 16:45
' ¥ From: "Fiona Kenny" <ea@nhi.ie>
To: "Minister Harris (ministersofficei@health gov.ie)"
<ministersofficef@health.gov.ie>

| Attachment
e

1l

% March 2020 LT Simon Harris re Workforee Planning Covid 19.pdf

Dear Minister Harris,

Please see attached letter from Tadhg Daly, CEO of Nursing Homes Ireland for your attention.

Kind regards,
Fiona

Fiona Kenny

EA to CED

e, ea@nhiie
dd. {01) 469 9801

Nursanf Hemed Ercland

20l Castle Drive, Cibywett,
. Dublin 24, D14 K293

R (01 S0 00

i, infastnle af

nhie

DISCLAIMER

This message may condain confdential information and & intended for {he inended emall recipient only. If you are nol
the intended recipient, any disclosure, copying, dstibulion or aclion taken besed on this informetion & sircdly
profibited. If you have received this irpnsmission i error, please advise MHI by return emall and delste this emall from
your system, You shauld nol retain, eopy, or use this email for any purpose other than that which if = ended for, nos
deaclose all or amy part of 5 canbent 1o any other person vnless otherwize specified by 1he emal sendes. NHI does nod
accept responsibilily for changes made to this message after [ was sent Views expressed may nol necessarny
represent NHI'S views. NHI members are sdvized infomation & sseed specilic for NH| membership and you are asked
niod fo disclose the content of this malling with ather paries.
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Nursing Hormes Ireland

T05 1 Casale Orpve, Clbywest,
Dol 24, D4 K295
L {01} 4659800 | e infod®@nhike | bk

Minister Simon Harris TD
Department of Health,
Block 1,

Miesian Plaza,

50 - 58 Lower Baggot Street,
D2 Xwid

9th March 2020
Dear Minister Harris,

I refer to reports confirming that the HSE will be lifting embargoes on recruitment and hiring
additional staff to address the severe challenges being presented by COVID-19.

Mursing Homes Ireland is well aware of the severe pressures being placed on our health and
social care services arising from COVID-19, with private and voluntary nursing homes also under
severe constraints and anticipating heightened challenges to arise,

We all share the common goal to address the unprecedented challenges presented by COVID-19
and we too face huge recruitment challenges, particularly within the healthcare assistant and
nursing disciplines.

To this end, | wish to request;

» that youimmediately lift the restrictions on the recruitment of healthcare assistants
from outside the EU. The severe shortage of healthcare assistants already presenting
within our sector will be exacerbated in the weeks and possible months ahead because
of the workforce issues that will arise because of COVID-19. An immediate lifting of the
restrictions is an imperative necessity,

* We request HSE to initially appoint candidates coming from outside Ireland from the
recruitrment panels currently in force as otherwise it will just denude another part of the
health service at this challenging time. Such international candidates should ideally be
from countries with a strong ability to manage the virus or less impacted by it

The potential recruitment of staff from our sector will be to the severe detriment of people in
nursing home care who present with severe underlying health conditions. It will threaten the
capacity of nursing homes to meet their care needs during a peried of a health emergency and
will present as @ move that will endanger older people. It will also prove counter-productive as

Ingapandpnt ) : 205 Cas 6, Citpreesl, D Repivtored No; 447347

et E . W ior ran, chy ML Dheyer,




any reduction in the capacity of the nursing home sector will have an immediate impact on the
timely and appropriate discharge of patients to nursing homes.

We remain committed to warking with you and your colleagues in Gevernment and the health
services during this extremely challenging time for our health services and society.

Yours sincerely,

=N _,Afei\

Tadhg Daly, CED
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y Covid19 and the nursing home sectorFiona Kenny to: Minister Harris
I Q_ (ministersofficef@health_gov.ie). Stephen Donnelly, alan kellvi@oireachtas.ie, Louise
@ O'Reilly, roisin.shortall@oireachtas.ic 16/03/2020 16:46
From: Fiona Kenny <ea@nhi.iex
To: "Minister Harris (ministersofficei@health.gov.ie)"
<ministersofficei@health.gov.ie>, Stephen Donnelly
<Stephen. Donnelly@oireachtas.ie>, "alan.kellvi@oireachtas.ie”
<glan. kelly@oireachtas.ie>, Louise O'Reilly <Louise.OReilly@Oireachtas.ie>,
"roisin.shortall@oireachtas.ie” <roisin.shortall@oireachtas.ie>
History:
This message has been forwarded,
| Attachment
=
el
% March 2020 LT Simon Harris re Workforce Planning Covid 19.pdf

Dear Minister Simon Harris TD, Stephen Donnelly TD, Alan Kelly TD, Louise O'Rellly TO, Roisin Shortall TD,

I write on behalf of NHI, our members provide care in 2 home fram home to 25,000 reskdents nationwide,
We acknowledge we have ongoing engagement with Department of Health and the HSE during this very
challenging and constantly changing period, as essential. As you may be aware, nursing homes are, by
definition, the facilities in which the most vulnerzble citizens in the country are cared for.

In that regard we require commitment from the Department of Health, HSE and our government as we
strive to protect nersing home residents and to ensure homes are positioned to meet the huge test that is
being presented to our nation.

In such regard, | am raising these critical issues that we have received numerous representations from
nursing homes regarding :

* PPE Equipment: There is considerable anxiety amongst private and voluntary homes regarding
their capacity to access PPE Equipment, Your assistance with this will be vital to keep private and
voluntary nursing homes open as the crisis deepens. Tirmuky provision of such equipment is
paramount for the protection of our frontline workers and in turn residents. Suppliers have
confirmed to NHI and members that they are not in a position to supply as they state that they are
supplying all such products exclusively to HSE at this time, We appreciate there is unprecedented
requirements for such equipment but seek assurance of immediate access to supply for private and
voluntary nursing homes and there will not be discrimination applied In providing such essential
equipment;

= Essential Workers: It ks important the private and voluntary nursing home sector is
designated as an essential service to ensure it can function through the crisis. Can you
cenfirm the up-to-date status and guidance regarding essentlal workers and the
categorisation of such? We require the same protocols that apply as in the public system
where they are provided with PPE, they may continue to werk provided they observe
infection prevention and control precautions and underge ‘active monitoring’ twice daily
for 14 days? We require confirmation they will get priority for testing and if we are asking
them to work through, that if they do become ifl, they will have a designation for hospital
treatment as an essential worker? Furthermore, we ask that the State gives the same
respect and rights to essential workers in the private and voluntary sector as will be given
to their counterparts in the public system and similarly as per local authorities, regulators
and national service providers. We would also ask in the event of challenges with deep
tleaning, that the Government communicates with national contract cleaners to give
priority te the sector along with other essential industries.

= Workforee: As per previous representations to An Taoiseach and the Minister for Health that are
attached {and also to HSE DG Paul Reid and senior officiaks in the Department of Health and HSE),

file://C:/Usersikellyd/ AppData/Local/ Temp/notes 309BCE~web918 1 .htm 26/03/2020
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we reiterate that the recruitment of staff from our sector by the State will be to the severe
detriment of people in nursing home care who present with severe underlying health conditions. It
is of huge concern that private and voluntary nursing homes have started to inform NHI that staff
are being actively recruited on behalf of the HSE, severely pressurising the capability of nursing
homes to meet resident care needs in an already severely pressurised situation. The continuation
of such actions presents 2 potentially cataclysmic scenario for the health service.

We propose that the Department of Social Protection establish a data base of workers

available with key skills and that such staff are Vetted centrally by the National Vetting

Bureau in advance so they could potentlally work at short notice in nursing homes. Many

of our citizens who have been laid off from the hospitality (for example chefs/

housekeeping/ cleaning) and other sectors could be key workers in the weeks and months
ahead.

In time security may become an important issue. We note the public commitments from Gardal
and Army and request that as appropriate they would allow some priority to our sector,

The private and voluntary nursing home sector has and will have a vital rale to play as a central part
of a functioning health service. As we all know, we are in an unprecedented situation. Nursing Homes
Ireland remains committed to cngoing engagement with the povernment and all political parties to come
together and help each other out and deal with this crisis head on.

Best regards,
Tadhg

Tadhg Daly
Chief Executive
e. tdalv@nhije
p. 01/4699800
m. 087/2651934

WNiurzing Momses lfeland

205E Castle Brive, Cil (T4

. Dusllin 29, D24 K2o9.
61 ABR apaD
oI T [ Pt 1]
nhi. i
NHI Care Awards 2020

in association with Homecare Medical
Citywest Hotel, Thursday 12" November 2020, 7pm

W wowew nhi awards.i

e, i aw tparin
. (01) 296 9304
DISCLAIMER

This message may conlain confidential infarmation and is intended for the intended emai recipiant only, If you are not
the intended recipiend, any disclosure, copying, distrbution or action taken based on this information s simctly
prohibied. If you have received this transmission m aror, please advise NHI by return email and deleis this emad from
your system. You sheuld not retain, copy, or use this email for any purpose ather than that which i & intended for, now
discloge all or any part of ite conlent 1o any other person unlesa otherwise spacified by the emad sgndar. NHI does nol
Bcepl responsidly for changes made to this message after I was sent Views expressed may ol necessarly
represent NHI's views. NHI members are advised information iz lssued spacific far NHI membarship and you ane asked
ot by disciase the conlent of this mailing with sther paries.
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Fw:RE: Discharges and nursing home admissions
Kathleen MacLellan
[+
Niall Redmond
09/03/2020 20:26
Hide Details
From: Kathleen MacLellan/SLAINTE
To: Niall Redmond/SLAINTE@SLAINTE
1 Antachment
B

Guidance on the transfer of hospitalised patients to LTCF in setting of Covid 19 5K0703_LOC.doc
Fyi
Sent from IBM Notes Traveler

= From: "Siobhan Kennelly” =siobhan kennelly 1 @hse.ie>

> To: "Sarah_Cooneyi@health.gov.ie” <Sarah_Cooney@health.gov.ie>, "Older People
Operations" <olderpeople.operations@hse.ie>

= Ce: "Kathleen_Maclellan@health.gov.ie” <Kathleen_Maclellan@health.gov.ie>,
"Maeve_O'Brien@health.gov.ie" <Maeve_O'Brien@health.gov.ie>, "Older People Strategy
(Michael Fitzgerald - A.N.D.Older People & Palliative Care Strategy)
(clderpeople.strategy@hse.ie)" <olderpeople strategy@hse.ie>

> Date; Mon, 9 Mar 2020 13:12

> Subject RE: Discharges and nursing home admissions
=

-

> BSarah Draft guidance is in production (see attached) which is NOT FOR FURTHER
CIRCULATION., It needs further discussion with public health colleagues and they are
managing that process so that this can be finalised. Its likely such guidance will inform
some of the measures regarding transfers between other care settings also e.g. mental
nealth, disabilities | am attaching same as its important that we understand the complexity
of the scenarios to be considered and advice offered will differ for containment Vs mitigation
phase Kind Regards Siobhan Dr Siobhan Kennelly National Clinical & Advisory Group
Lead , Older Persons HSE Ncagl.olderpersons@hseie  From:
Sarah_Cocney@health.gov.ie

= Sent; Monday 9 March 2020 12:17

> To: Older People Operations ; Siobhan Kennelly

> Cc: Kathleen ManLeIIan@health gov.ie; Maeve_O'Brien@health.gov.ie

= EuhjecL Fw: Discharges and nursing home admissions Sandra, Siobhan,

> Please see email from Nursing Home Ireland.
-

> We might touch base with you later in relation to the HSE response.
]

> Regards,

= Sarah

-

= Sarah Cooney

> Principal Officer, Older People's Projects Unit —- Forwarded by Sarah Cooney/SLAINTE
on 09/03/2020 12:13 —

=

> From: “Tadhg Daly" < (tdaly@nhi.ie) [mailto;tdaly@nhi.ie]=

file:/Co/Usersiredmondn/AppData/Local/ Temp/notesA 9622 B/~web00 | 5 htm 220572020
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=Ta: " (Kathleen_MacLellani@health.gov.ia)

[mailto:Kathleen Maclellan@health.gov.ie]" < (Kathleen_MacLellan@health.gov.ie)
[mailto: Kathleen_MacLellan@health.gov.ie]=, * (Sarah_Cooney@health.gov.ie)
[mailtp;Sarah_Cooney@health gov.ie]” < {(Sarah_Cooney@health.gov.ie)
[mailto:Sarah_Cooney@health.gov.ie]>

= Date: 08/03/2020 10:58

= Subject FW: Discharges and nursing home admissions

LTI I "

=

= Kathleen,

=

> As discussed briefly on Friday we need to be in a position to provide guidance to the
nursing home sector on admissions both from acute and community.

-

= | will give you a call to discuss.
o=

> Thanks,

= Tadhg

=
-

> —===(riginal Message-----

> From: Tadhg Daly

= Sent Monday 9 March 2020 10:38

> To: Sandra Tuchy < (sandra.tuchy@hse.ie) [mailto;sandra.tuchy@hse.ie]>

= Cc: Micheal Fitzgerald = (MichaelM.Fitzgerald@hse.ia)

[mailto: MichaelM.Fitzgerald@hse.ie]=; Fiona Kenny < (eai@nhi.ie) [mailto:ea@nhi.ie]>
> Subject: RE: Discharges and nursing home admissions

=

= Good marning Sandra,

=1

= | refer to my email of Friday last.

= Can you confirm latest advices and guidance from HSE/ DoH and NPHET in respect of
admissions to nursing hemes both from acule hospital settings and community.

=

> Collectively we need to be in a position to provide clear communication and guidance to
nursing homes, '

=

= Thanks,

= Tadhg
=

=

> —--Original Message--—-

= From: Tadhg Daly

= Bent: Friday 6 March 2020 13,15

> To: Sandra Tuchy < (sandra.tuchy@hse.ie) [mailto:sandra.tuohy@hse.ie]>

= Ce: Micheal Fitzgerald = (MichaelM.Fitzgerald@hse.ie}
[mailto:MichaelM.Fitzgerald@hse.ie]=; Fiona Kenny < (ga@nhi.ie) [mailto:ea@nhi.ie]>
> Subject Discharges and nursing home admissions

-

= Sandra,

=

file2/C/Users/redmondn/AppData/Local Temp/notesA%622B/~webl1 5. htm 22/05/2020
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> As per our earlier conversation | note increasing queries from members re safe and
appropriate discharges from acute hospitals to nursing homes

-

> There is an immediate requirement on the HSE to outline the procedures for discharge In
the current unprecedented challenges.

-

> For example, Will HSE swab all discharges? What reassurance will be provided to
nursing hames to protect residents and staff. What information will be provided?

=

> Communication impartant on measures by HSE to reassure or this may get out of control.

=

= We also need to look at admissions from the community and again reassurance.
=

> Thanks
> Tadhg

= i e e i i e e e e i o ok AR R R ol el R

> Email Disclaimer and; Legal Notice: {hitp./fhealth gov ie/email-disclaimer/)

(htt:/iscanmail.trustwave, com/?c=172688d=1Lfm3sZ_BVWykJ-TIG_DP_QVXAWOKRYnw
D2AHXboKkQEs=343&u=hitp%3a alth%2eqovi2ele¥ 2femail-disclaimer¥2
g B b o o v e A e o e
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An Roinn Sldinte i rf}
Department of Health Pl
Secretary General { "u"'fr
-\.: Lr
Mr Tadhg Daly
CEQ

MNursing Homes Ireland
2051 castle Drive
Citywesl

Dublin 24

| 0 March 2020 Our ref: QC2020/22868

Dear Mr Daly,
| refer to your letter of @ March.

As part of preparedness planning for COVID-19 we are examining a ﬁngt of warkforce
issucs and I have asked relevant officials to look at the issues raised in vour letter in that
context.

Thank you for your ongoing collaberation,

Yours sincerely,

3 Rl

Jim Breslin
Secretary General

Blac 1, Plaza Mivesth, 50 - 50 Srild Bhagedd lochearach, Balle Siha Cllath 2 002 X014
Bnck 1, Mieslas Plaza, 50 - 56 Lower Bappot Strees. Dubls 2, D02 Xw1d

T+353 1 635 2361 | infomhaallb gev e

v health goreio
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Fw: Essential Workers/ managing healthcare workers
Kathleen MacLellan (o Patricia Lee, Miall Redmond 16/04/2020 10:19

Fion Kathleen MecLeBan!SLAINTE
T Patricia Lee/SLAINTE@SLAINTE, Niall Redmond/ SLANTE@SLANTE

Kathlean

D Kathlean Mac Lellan
Assisiant Sscrelary, Social Care Dusion

An Roinn Shainte
Deparimant of Heallh

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid iechtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plazs, 50 - 58 Lower Bepool Sireel, Dublin, DO? XW14

Desgnated Public Official under Regulation of Lobbying Act 2015

== Forwarded by Kathipon MacLellan/SLAINTE on 1604/ 2020 10:19 —

From: Kathboan MaclLellan/SLAINTE

T Tadhg Daly < Rl

Cro Fiona Henny - ie>, “Sarah_Cooneyifhesith, gov.ia® =Sarah_Cooneyi@health gov is=
Date: 1032020 18:52

Subject; fie: Essential Workers! managing healthcane workers

Tadhg

We will follow up with our public health and workforce planning colieagues and we might have a chat
Tomosrow?

Raods

Kathlean

Dr Kathlean Mac Lellan
Asgistam Secrplary, Soclal Cave Division

An Roinn Slainte
Dapariment of Heallh

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lowear Bagrd Sireet, Dublin, DOZ X% 14

Desgnated Public Official under Regulaton of Lobiying Act 2015

Tadhg Daly Kathleen, | understand that as part of NPHET re... 10/03/2020 18:08:57
From: Tadhg Daly <tdaty@hRlLe=
To: "Kethieen_MacLellanghealih,gov.is” <Kathieen_Maclellan@health.gov.ie=,
“Sarah_Cooney@heakh.gov.ie” <Sarah_Cooney@healh.gov.ie>
[ Fiona Kenny sgaf@nhijes
Crate: 10032020 18:08

Subject: Essential Warkers! managing healhcare workers




Kathleen,

{understand that as part of NPHET re COVID-19 that an expert advisory group has been established
on managing healthcare workers,

| refer to the statement of the chair of the advisory group Dr Cillian de Gaseun 25 reported In this
week's Irish Times stated that if staff who have not developed symptoms and are deemed essential
workers, may continue to work provided they observe infection prevention and contral precautions
and undergo active monitoring twice daily for 14 days after contact with a confirmed case.

Can you confirm the advices from the expert advisory group on managing healthcare workers and
also advise on the specific requirements of "active monitoring” so that we are in a position to advise
at the earliest opportunity.

Thanks
Tadhg
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RE: Re:FW: Assurance in relation to discharges
Tadhg Daly

t‘f To:

B Kathleen_MacLellang@health.gov.ie
10/03/2020 19:53
Ce:
"Sarah_Coonevighealth.zov.ie", Fiona Kenny, "Niall_Redmond@health gov.ie”
Hide Details
From: Tadhg Daly <tdaly@nhi.ie>
To: "Kathleen_MacLellang@health.gov.ie” <Kathleen_MacLellan@health.gov, je=
Ce: "Sarah_Cooney@health.gov.ic” <Sarah_Coonevi@health.gov.ie>, Fiona Kenny
<eaf@nhi.ie>, "Niall_Redmond@health.gov je” <Niall_Redmond@health gov.ie=>
Thank you Kathieen,

| can confirm we received frem HSE this evening and that NHI circulated shortly after 6pm this evening to all
nursing homes = members and non

Thanks,
Tadhg

From: Kathleen_Maclellan@health gov.ie <Kathleen_Maclellan@health.gov.ie»

Sent: Tuesday 10 March 2020 19:46

To: Tadhg Daly <tdaly@nhi.ie>

Ce: Sarah_Cooney@health.gov,ie: Fiona Kenny <ga@nhi.ie>; Niall_Redmond@health.gov.ie
Subject: Re;FW: Assurance in refation to discharges

Tadhg

| understand guidance is being Issued this evening and that HIQA are disseminating it
through their communication channels.

Rgds

Kathleen

Sent from |IBM Notes Traveler
> From: "Tadhg Daly" lyEnhiig>

> To: "Kathleen Maclellan@health, gov.ie” <Kathleen Maclellan@health.gov.ie>

> Cc: "Sarah_Cooney@health gov ie" <Sarah Cooneyi@health qov i >, "Fiona Kenny "
<ga@nhi.ie>

> Date: Tue, 10 Mar 2020 16:24

> Subject FW: Assurance in relation to discharges

-

=

= Kathleen/ Sarah, | refer to our ongoing conversation and my previous emails. Below
further email to HSE re discharges and admissions. Communication and reassurance to the
nursing home sector is a priority to ensure timely and appropriate discharges. Best
regards, Tadhg

>

= From: Tadhg Daly

= Sent: Tuesday 10 March 2020 16:17

= Ta: Sandra Tuohy

= Ce: Older People Strategy (Michael Fitzgerald - A N.D.Older People & Palliative Care
Strategy) ; Fiona Kenny

> Subject: RE: Assurance in relation to Cork University Hospital discharges Sandra/

file:/fC:/Users/redmondn/AppData/Local/Temp/notesA 9622 Bl~web | 994, htm 22/05/2020
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Michael, | refer to our ongoing conversations and teleconference on Saturday last re
discharges from acute hospitals and admissions to nursing homes. As discussed we are
receiving increasing numbers of calls from members on this matter and there is an
immediate requirement on the HSE to outline the necessary robust procedures for
discharge in the current unprecedented challenges of COVID-19. | note assurances from
CUH confirming “that every patient ready for discharge has been risk assessed and
deemed suitable for discharge from an infection control point of view. Any patient who has
been a contact of a confirmed or suspect case of COVID-12 will not be discharged.”
Mursing homes admitting residents require confirmation that all discharges from the acute
hospitals and community have undergone a full risk assessment, full medical assessment
and tested for COVID-19. Reassurances are required by nursing homes to protect residents
and staff. e require immediate communication to the nursing home sector to ensure safe
and appropriate discharges to ensure that the sector can continue to support the acute
hospitals. Best regards, Tadhg

=

> From: Ger Reaney (Chief Officer) < (Ger, Rean i) [mailio; eaneyi@hse.ieg]>
> Sent: Monday @ March 2020 16:05

> To: Tadhg Daly < (tdaly@nhi.ie) [mailto:tdaly@nhi.iel>
> Cc: Ger Reaney (Chief Officer) < (Ger Reaney@hse ie) ilto:Ger.Rean hse.iel>:

(sandra.tuchy@hse ie) [mailto:sandra tuchy@hse.ie]. Older People Strategy (Michael
Fitzgerald - A.N.D.Older People & Palliative Care Strategy) <

(clderpeople. strategyi@hse.ie) [mailto:oiderpeople. strateqy @hse ie]>

= Subject: FW: Assurance in relation to Cork University Hospital discharges Tadgh, See
attached updated correspondence issued this evening, to private facilities in the Cork area.
> Kind regards, Fiona on behalf of Ger Reaney Chief Officer Office of the Chief Officer |
Cork Kerry Community Healthcare | Health Service Executive | Model Business Park |
Madel Farm Road | Cork | Eircode: T12 HT02 Oifig an Phriemboifigigh | Clram Slainte
Pobail - Corcaigh & Ciarrai | Feldhmeannacht na Seirbhise Sldinte | Féirc Gnd Meodel |
Bothar na Medh Feirme | Corcaigh Tel, 021-4928540 | E: (Ger.Reansyi@hse.ig)

|ma'|Im:GEr.HeangE@hse-ie]

=

> From: Ger Reaney (Chief Officer)

> Sent: Friday & March 2020 18:28

= To: (tdaly@nhi.ie) [mailto:tdaly@nhi ie]

> Cc: Ger Reaney (Chief Officer); (sandra tuchy@hse ie) [mailto:sandra. tuohy@hse.iel
Qlder People Strategy (Michael Fitzgerald - AN.D.Older Feople & Palliative Care Sirategy)
> Subject: Assurance in relation to Cork University Hospital discharges Tadgh, See
below correspondence issued this evening, to private facilities in the Cork area, who are
declining to make beds available for safe discharges from CUH. Regards, Ger Ger
Reaney Office of the Chief Officer | Cork Kerry Community Healthcare | Health Service
Executive | Model Business Park | Model Farm Road | Cork | Eircode: T12 HT02 Oifig an
Phriomheifigigh | Clram Sldinte Pobail - Corcaigh & Ciarrai | Feidhmeannacht na Seirbhise
Sldinte | Pairc Gno Model | Bothar na Modh Feirme | Corcaigh T: 0214928540 | E:

(ger.reaney@hse ie) lmaiitn:gg[,[eane;{@hg.lg]
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| i
Adam FlarnlnE

From: Tadhg Daly <tdaly@nhiies
Sent: Wednesday 11 March 2020 15:07
To: Kathleen_MacLellan@health.gov.ie; Nizll_Redmond @health.gov.ie;
serah_Cooney@health.gov.ie; Deirdre_Watters@health.gov.ie
Ce: Fiona Kenny
Subject: Covid-1% / Coronavirus update re visiter policy
Wiew this email in v browssr
[]
Dear Member,

NHI reiterates the guidance it provided last Friday with regard to Covid-19 /
Coronavirus. The virus presents an unprecedented situation for nursing homes and

the protection of residents is of paramount concern for all nursin g homes,

The guidance provided last Friday, which was disseminated to the public, can be
read again here. Itinformed for the protection of residents, nursin g homes
nationwide would be implementing visitor restrictions. We stated non -essential
visits and visits by children and groups would not be permitted. It is a matter for
each individual nursing home to have a procedure in place that it deems appropriate

and in the best interests of its residents and staff,

This guidance was informed by our National Nursing Committee and we thank them

for their continuous support during this period.

We are urging all nursing homes to consider how non-contact engagement can be
facilitated. Facetime provides technology that facilitates communication by screen
and Skype is also a key technology in such regard. WhatsApp also provides means
for face-to-face calls. Be cognisant of the importance of contact between the

resident and their family / friends and support such.



NHI has undertaken extensive engagement with media to inform the procedures
being implemented by private and voluntary nursing homes are in the best interests

of residents.

We take this opportunity to remind of the legislation as per the Care and Welfare

Regulations. Regulation 11.2 (a) (i) stipulates:

Visits

11. (1) The registered provider shall make arrangements for a resident to receive
wisitors.

(2} The person in charge sholl ensure that—

(a)in so far as is reasonably procticable, visits to a resident are not restricted,
unless—

(i) such a visit would, in the opinion of the person in charge, pose a

risk to the resident concerned or to another resident, or

{ii} the resident concerned has requested the restriction of visits.

We appreciate the present situation presents unprecedented challenges for nursing
homes. Within NHI, we have received numerous calls from Members and the public
and we are providing guidance, advice and information, reiterating the actions being
undertaken are with the best interest of residents in mind. International news
reports inform of the gravity of the situation that can present if a Cornoavirus case

presents within a nursing home.

As ever, we ask Members to be cognisant of the importance of compassion and
understanding in engaging with families and friends of residents. Restricted / non-
access presents upset for people and it is important to inform the action undertaken
by the nursing home is with the best interest of residents being the primary

consideration.

MHI will be reaching out to Members to ask the measures being undertaken within



nursing homes to support the wellbeing of residents during this difficult period and

we will share detall regarding measures being undertaken with all.

Yours,
Tadhg Daly,
CEO

]

Facebook Twitter Linkedin Website
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Covid-19 / Coronavirus update re visitor pelicy
Tadhg Daly
€ o

-~ Kathleen_MacLellan@health gov. e, Niall_Redmondi@health.zov.ie, Sarah_Cocney(@health.gov.je,
Deirdre_Watters@health gov. je
1 1/03/2020 15:14
Ce:
Fiona Kenny
Hide Details
From: Tadhg Daly <tdaly@nhi je>
To: "Kathleen_MacLellani@health gov.je” =Kathleen_MacLellani@health,gov.ie>,
"Niall_Redmondi@health.gov.ie™ <N wll_Redmend@health. gov.ic>, “Sarah_Cogneyfilhealth.gov.ie"
<3arah_Cooney@health gov. s>, "Deirdre_Wattersi@health,gov,je” <Deirdre_Wattersi@lhealth. pov. je=
Ce: Fiona Kenny <eaj@nhi.ic>
Security:
To ensure privacy, images from remote sites were prevented from downloading, Show [mages

Vi fhis emal in woyr browsar

Dear Mamber,

NH| reiterates the guidance it pravided iast Friday with regard fo Covid-19 /
Coronavirus. The virus presents an unprecedented situation for nursing homes
and fhe protection of residents iz af paramount concem for all nursing homes.

The guidanee provided last Friday, which was disseminated io the public. can
be read again here. It infarmed for the protection of residents, nursing homes
nationwide would be implementing visitor restrictions. We stated non-essential
visils and visits by children and groups would not be permitted. It is & matter for
each individual nursing home to have a pracedure in place that it deems
appropriate and In the best interests of its residents and siaff,

This guidance was informed by our National Mursing Committee and we thank
them for thesr continuous support during this period.

Ve are urging all nursing homes to consider how non-contact Engagement can
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be facilitated. Facetime provides lechnology that facilitates communication by
screen and Skype ks also a key technology in such regard, WhatsApp alzo
pravides means for face-lo-face calls. Be cognisant of the importance of
conlact between the resident and their family / friends and support such.

MHI has undertaken extensive engagement with media to inform the
procedures being implemented by private and voluntary nursing homes are in
the best interests of residents,

Ve take this opportunity to remind of the legislation as per the Care and
Welfare Regulations. Regulation 11.2 ia) (1) stipulates:

Visits

1. (1) The regislered provider shall make arrangaments for a rasident fo
receive visitors.

(2} The person in charge shall ensure tai—

(&l in s far as is reasonably practicable, visits to a resident are nod restricted.
unless—

(i} such a visit would, in the opinion of the person in charge, pose a

risk to the resident concerned or to another resident, or

(i) the resident concermed has requested the restriction af wisils,

WWe appreciate the present situation presents unprecedented challengas for
nursing homes. Within NHI, we have received numerous calls fram Members
and the public and we are providing guidance, advice and information,
reiteraling the actions being undertaken are with the best interest of residents in
mind. Internaticnal news reports inform of the gravity of the situation that can
present if a Cornoavirus case presents within a nursing home.

As gver, we ask Members to be cognisant of the importance of compassion and
undersianding in engaging with families and friends of residents. Restricted /[
non-access presents upset for people and it is important o Inform the action
undertaken by the nursing home is with the best interest of residents being the
primary consideration,

NHI will be reaching out to Members to ask the measures being undertaken
within nureing homes to support the wellbeing of residents during this difficult
peried and we will share detail regarding measures being undertaken with all.

Yours,

Tadhg Daly,
CED
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FacebookTwitterL InkedinWebsite

Copprghd B 20T " [independent Murging Homes reland Limited] ", AR nghis resened.
Content is exciusive for Mursing Homes Ireland Members. Any person receiving badngs
withoul association to Mursing Homes Ireland is asked o nodify Mursing Homes iraland
with immediacy.

Our mailing address s
iy K

Ouwr contact number {s:
+353 (091 4528800

‘\Wand o change how you recaive thase smails?
You can updale your preferences or Lnsubscribe fram this list
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NPHET and nursing home guidance, contingency planning
w Tadhg Daly
- ' m-

Kathleen_MacLellan@health.gov.ie, Niall_Redmondi@health.gov e,

Sarah_Cooney@health.gov.ie

12/03/2020 09:17

Ce:

Fiona Kenny, Michael McGlynn

Hide Details

From: Tadhg Daly <tdaly@nhi.ie>

To: "Rathleen_MacLellani@health.gov.ie" <Kathleen_MacLellan@health.pov.ie>,

“Niall_Redmond@health.gov.ie” <Niall_Redmond@health.gov.ie>,

“Sarah_Cooney@health.gov.ie” <Sarah_Cooney@hcalth.gov.ie>

Ce: Fiona Kenny <ea@nhi.ie>, Michael MeGlynn <Michael@nhi.ie>
Good morning Kathleen,

The nursing home sector requires sector specific advice and guidance on contingency planning in the event
that a resident and/for staff member is suspected or confirmed to have the COVID-15 virus.

NHI and members require a clear public health led protocol to refer to in the event of the virus entesing a
nursing home. As per our discussions such protocols will be led by public health advices and the NPHET
vulnerable persons subcommittee,

As You are aware to date our advices and guldance has been focussed on protection, prevention and risk
assessment,

Can you confirm such advices are being prepared and will be dirculated as a priority.

Thanks
Tadhg

file:iC: Users/redmondn/AppData/Local/ Temp/notesA 9622 B/~weh5653 . htm 22052020
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RE: Guidance on transfers between care faciliies 3

Kathleen MacLellan 1o: Tadhg Daly 12032020 12:30
Fiona Kenny”, “Nial_Redmond @healtth.gov, e,

o "Barah_Cooney@@healith.govie”, NPHET Vulerable People Subgroup

Malling List
From Kathleen MacLellan/SLAINTE
Tn! Tadhyg Daly™ <tdaly@nhi,n=
i “Fiana Kenny" <ea@nhifes=, "Niall Redmoni@health.gov,ia”

<Niall_Redmondi@health_gov s, "Sarah_Cooneyilhealth.gov le"
=zarah,_CooneyEhealih.gov.ie>, NPFHET Vulnarabie Paopds Subgroup Mailing L

Tadhg

Many thanks and once again appreciate yeur continued weorking with us,
Rgds

Kathlesn

Dr Kathleen Mac Lellan
Assistani Secretary, Social Care Division

An Rainn Sl&inie
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid jochtarach, Baile Atha Chath, D02 XWwW14
Block 1, Migsian Plaza, 50 - 58 Lawar Begge! Sireet, Dublin, D02 X212

Designated Public Oficial under Regulation of Lobbying Act 2015

"Tadhg Daly™ Kathleen, Please ses below NHI response to the... 12032020 11:38:49
From: “Tadhg Daly" <tdaly @A >
Ta: "Rathleen_MacLellani@health.gov.ie” <Kathbeen_MacLellang@healih, gov.ie=,

"Hiall_Redmond@healkh.gov.is” <hial_Redmondg@health.gov.ie>,
*Sarah_Cooney@healh.gov.is" <Sarah_Cooney@healih,gov.le>

Cez “Figna Kenny” <gaginhlis=

Date; 1232020 11:38

Subject: RE: Guidance on transfers between case faciities
Kathleen,

Please see below Blll response to the HSE Interim Guidance on Transfer between Care Facilities,
dated 10" March. As you are aware-cir'culated immediately on receipt on Tuesday 10 .

Thanks
Tadhg

From: Tadhg Daly

Sent: Thursday 12 March 2020 11:17

To: Tuohy, Sandra <sandra.tuohy@hse. le=; Michael McGlynn <Michael@nhl.ies

Cc: Slobhan Kennelly <siobhan.kennellyl@hse, je=: Older Pecple Strategy (Michael Fltzgerald -
A.N.D.Clder People & Palliative Care Strategy) <olderpeople stratepy@hse.je>

Subject: RE: Guidance on transfers between care facilities



Sandra and all,

BB has received a number of representations and queries from member nursing homes following
the issuance of the HSE Interim Guidance on Transfer between Care Facilities, dated 10" March, As
YOu are aware Hﬁm.rateﬂ immediately on receipt on Tuesday 10,

The sector appreciates that the WHO has now declared COVID 19 as a pandemic and therefare
there is a need for a national collaborative approach, however nursing homes are, by definition, the
facilities In which the most vulnerable citizens in the country are accommodated, The published
epidemiology statistics; at risk co-morbidities and In particular the mortality rates for the over 70
and B0 year olds is of grave concern to our sector given the demographic and disease profile of our
residents,

We are In agreement that transfers from hospitals with no evidence of spread of COVID-19
(category A hospitals) should operate a5 normal. However, recent advices to the public include
measures such as social distancing, avelding social Interactions and avoiding Indoor, crowded spaces
to help limit the risk of transmission. Furthermore all the evidence to date highlights that the worst
outcomes, prognosis for COVID 19 i in those categories of persons who are most likely to live in
nursing homes. It is in this context, that we believe It Is incumbent on us to do everything possible
to reduce the risk of intreducing the virus or potential for an cutbreak in our nursing homes,

We therefore propose that it would be prudent to only permit transfer of patients from hospitals
where there s evidence of spread of COVID-19 {category B hospitaks) to a nursing home in
tircumstances where that patient has been confirmed negative for the virus.

We request and propose that the guldance is to only accept residents after the 14 day
recommended isolation period and following a subsequent negative test. We propose that policy
will be to insist on a negative Covid-19 test for all category B hospitals which as of 11 March 2020
include CUH, UHW, UHL and Bon Secours Cork (updated list required as below).

This issue is clearly very fluid and we are trying to balance the high risk nature of potential exposure
to our residents with the need to support the national response and continue to form a functioning
part of our health service.

In order to reassure nursing homes and ald engoing decision-ma king | would be grateful if you could
please clarify the following:

1. The guidance klentifies the need for ‘active maonitoring’ of cases for evidence of new
respiratory symptoms. s there a protocol/parameters for the active monitering of residents
coming from at risk hospitals? How Is this to be performed and by whom given that GPs are
currently assessing at-risk community patients over the phone? M,B, The HSE will be acutely
aware of the existing pressures on GPs to provide a general service to nursing home
residents outside of the COVID 19 situation. What does acthve manitoring consist of? E.g.
will this require chest examination? Will public health perform this examination if GPs are
unable?

2. The guidance also recommends re-testing if respiratory tract infection symptoms develop
during the specified isolation period, Are there specific algorithms for this? Again who Is to
perform the testing or how is it accessed?

3. Itindicates that all potential transfers will have first received a sample not-detected report.



Whilst the guidance refers to the need for isolation there s no mention whatsoever of the
need for barrier nursing or the use of PPE during this time. Given that there s the petential
to develop the virus during the specified time then It i assumed that barrier nursing and
PPE will be required, ks there any specific guidance for barrier nursing such as allocating
specific staff only? What precautions should be used — we assume it i standard, contact and
droplet precautions? What specific PPE should be used? Will this PPE be provided by the
discharging hospital given that the recommended PPE Is not routinely available in nursing
homes and there s a current shortage of supply? Are there any particular cleaning
schedules or decontamination recommendations to be in place during and after the
isolation period?

4. Isthere a publicly available national reglster of hospitals {Category A and B) with current
confirmed cases that we can refer to when making decislons on taking admissions?

It is also worth noting that nursing homes provide care for a large proportion of residents with
cognitive impairment and/or dementia, therefore the ability to fully isolate these residents without
one-to-one staff supervision at all times, may prove Impossible. Furthermere, concerns have been
ralsed about the risk to healthcare staff and the potential for our staff to contract the virus due to
the lack of appropriate PPE or the need for sustained contact with those in isolation. There s a risk
of our staffing levels being severely depleted due to either directly contracting the virus or the need
to seif-isolate following a patient who has been transferred subsequently testing positive during the
specified isolation period. Given the independent nature of our business entities there are no
contingency arrangements which could address widespread staffing depletion such as this. Does the
emergency planning for the HSE factor in the potential need to assist private and voluntary
healthcare providers In the delivery of their services should such a scenario present itself?

Lastly, there is a lot of very good and helpful information on the HPSC website however there is no
specific practical guidance for nursing homes that BB can locate. Indeed there appears to be a
dearth of such literature internationally and it is difficult to get specific information in respect of the
Incidence of COVID 19 cases in nursing homes in affected countries to date. The Chinese Centre for
Disease Contraol and Prevention have useful general questions on protection guldance which
SUEEests measures such as serving meals In staggered batches to avaid large numbers congregating
together, whereas the enly international guidance specific te nursing homes appears to be from
America here: https: cm [ ent/gso-20-14-nh-revised.pdf . Il would
therefore recommend that a similar document be prepared for Irish nursing homes to alley fears
and enable Providers to take a pro-active and informed approach.

Best regards,
Tadhg

From: Tuohy, Sandra <sandra. hse.

Sent: Tuesday 10 March 2020 17:09

To: Tadhg Daly <tdaly@nhlie>; Michael MeGhynn <Michael@nhijes

Ce: Siobhan Kennelly <slobhan. kennellyl @hse le>; Older People Strategy (Michael Fitzgerald -
A.M.0.0lder People & Palliative Care Strategy) <older strat £0.ja>

Subject: Guidance on transfers between care facilities

Dear Tadhg/Michael,

Please see attached the interim Guidance on Transfer between Care Facilities which is HSE
approved,



As you are aware, the HSE remain within the containment phase of the Covid-19 therefore guidance
and policy Is evelving and is subject to cha nge. Please check with the HPSC website which |s
regularly updated with the latest advice and guidznce on the management of Covid-19.

Please do not hesitate to contact me if you wish to discuss, | would really value if the attached
could be shared with BBl members,

Warm wishes

Sandra Tuohy

IMPORTART

Rk Rt

This e-mail and any attachment contains information which L& private and confidential a
Fead; copy or use the s-mail or any attachment. If you have receiwed this e-mail in erm

{attachment "Guidance on the transfer of hespitalised patients from an acute hospital to a
reskdential care facility in the context of the global COVID-19 epidemic. pdf" deleted by Kathleen
MacLellan/SLAINTE]



Guidance on the transfer of hospitalised patients from an acute hospital to a
residential care facility in the context of the global COVID-19 epidemic

Introduction

The emergence and spread of COVID-19 disease has raised concerns regarding
risks related to transfer for patients between acute hospital services and residential
care facilities (RCF). There is a concarmn that patient movement may result in the
intreduction of the disease from an acute hospital to a RCF, Experience is limited at
present and advice issued regarding the safe transfer of patients from one
healthcare facility to another can be expected to change as the picture evolves.
Therefore this advice is likely to change as the conditions determined by the
outbreak change. It is important therefore that all staff in RCFs pay close attention to
guidance issued in this area through www hpsc.ie

The following key points are relevant to the guidance

1. The virus is shed from the respiratory tract of infected patients and infection is
acquired when the virus reaches the eyes, nose or mouth of another person.

2. Virus shedding is probably greatest around the time the patient has symptoms.
There is evidence that some patients may shed the virus before they develop symptoms.

3. Patients who have acquired infection generally develop symptoms within 3 week but
symploms may nol manifest for up to 14 days

4. Infection has bean associated with severe disease in g high proportion of older people
with pre-existing health problems,

2. Appropriate placement of patientsiresidents and geod infeclion prevention and contral
praclice can be expected to reduce the risk of spread in any setting

Categories of Hospital Transferring to a RCF with no evidence of spread of COVID-19

A. Hospitals with no evidence of spread of COVID-19 within the hospital (note this
includes hospitals where cases of COVID-19 have been cared for but where
there is no evidence of spread)

For hospitals with na evidence of spread of COVID-19 within the hospital patient transfers to
RCF should operate as normal at this time except that patients with respiratory tract infection
that conforms to the current national criteria for testing for COVID-18 should be tested and
have a sample reported as virus not-detected before transfer to a RCF.

Guigance mi tha trarsfor af hpacitalisrd patienss feomm an acuts &e sptalte a reckde nifal care Saclliny

10 rarch 2020



B. Hospitals with evidence of spread of COVID-18 within the hospital
1, Asymptomatic patients not identifled as Contacts of COVId-19

Transfers to RCF should operate as normal at this time except that patienis with hospital
acquired respiratory tract infection that conforms to the current national eriteria for testing for

COVID-19 should be tested and have a sample reported as not-detected before transfer to
at RCF.

2. Asymptomatic patients identified as Contacts of COVID-19

Transfers to RCF should proceed provided that the RCF has a facility to provide the resident
with an en-sulte single room and the resident is able to accept and adhere to staying in their
room for tha period required to bring them to 14 days since they had Contact. (For example
a patient ransferred on day 7 post Contact would require an additional 7 days staying In
their room after transfer to the RCF.

Contact patients transferred would require active moniloring to complete the period of 14
days. If the resident develops any symptoms of respiratory tract infection during the specified
peried they will require testing.

3. Symptomatic patients identified as Contacts of COVID-189

Transfers to RCF should procesd provided that the resident has had a sample reported as
not-detected and RCF has a facilty to provide the resident with an en-suite single room and
the resident is able to accepl and adhere to staying in their room for the period required to
bring them to 14 days since they had Contact. (For example a patient transferred on day 7
post Contact would require an additional 7 days staying in their room after transfer to the
RCF.

Contact patients transferred would require active monitoring to complete the period of 14
days. Iif the resident develops any new symploms of respiratory tract infection during the
specified period they will require re-testing.

4. Patients with COVID-19 disease

Transfers to RCF should normmally be delayed until resident has had two consecutive
respiratory samples reported as virus nol detected.

Categories of RCF Transferring to an Acute Hospital

A. RCF with no evidence of spread of COVID-19 (note this includes RCF where
cases of COVID-19 have been cared for but where there is no evidence of
spread)

For RCF with no evidence of spread of COVID-18 within the hospital patient transfers to
hospital should operate as normal at this time except that patients with respiratory tract
infection should be discussed with the receiving hospital in advance of transfer.

Gubdanre o the tranifes of hosolialisod patlents fromean acme hespital to a residentlal care Tacility

10 March 2020



B. RCF with evidence of spread of COVID-19 within the RCF
1. Asymptomatic patients not identified as Contacts of COVID-19

Transfers to hospital should operate as normal at this time excep! that patients with features
of a new respiratory tract infection should be identified to the hospital as high risk patients

2. Asymptomatic patients identified as Contacts of COVID-19

Transfers to hospital should proceed if essantial for patient care however patients should be
identified to the hospital as high risk patients

Contact patients transferred would require active manitoring to complete the period of 14
days. If the resident develops any symptoms of respiratory tract infection during the specified
period they will require testing.

3. Symptomatic patients identified as Contacts of COVID-19

Transfers to hospital should proceed if essential for patient care however patients should be
identified to the hospital as high risk patients

4. Patients with COVID-19 disease

Transfers to hospital should proceed if essential for patient care however patients should be
identified to the hospital as high risk patients

Note. In this context “asymptomatic™ means having no symptams ar signs of new respiratory tract
infection,

Guitance on the trarier of hoseitalised ratients feor amacute hosnia! to @ readde ntial zare fagility
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Adam Fleming 2
am Flem

From: Tadhg Daly <tdaly@nhiies

Sent: Thursday 12 March 2020 12:57

Te: kathleen_MacLellan@health.gov.ie

Ce: Fiona Kenny; sarah_Cooney@health.gov.ie

Subject: Re: Essential Workers/ managing healthcare workers
Kathleen,

Given the announcement re closure of schools and colleges this matter requires urgent attention to ensure that
nursing homes can maintaln staffing levels.

i am in the Department of Health at 2pm this afternoon if you are available?

Thanks

Tadhg

sent: Tuesday 10 March 2020 18:53

To: Tadhg Daly <tdaly@nhi.je>

Ce: Fiona Kenny <ea@nhi.ies; Sarah_Cooney@health.pov.ie
Subject: Re: Essential Workers/ managing healthcare workers

Tadhg ;

We will foliow up with our public health and workforce planning colleagues and we might have a chat
tomorow?

Rgds

Kathleen

Dr Kathlzen Mac Lellan
Assistant Secrefary, Sooial Care Dirvizion

An Relnn Skéinte
Dapartment of Health

Bloc 1, Plaza Miesach, 50 - 58 Srald Bhagsid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Missian Plaza, 50 - 58 Lower Baggot Strest, Dutlin, D02 X4

Designated Public OFicial under Regutation of Lobbying Act 2015

From: Tadhg Daly <tdaly@nhila>
To:  “Kathlaen Macl eflan@health.goy js” <Kathlsen Maclellan@bealth aov.ie=
Ce Fiona Kenny <ga@nhi ie>

Diarte: 10/03/2020 18:08
Subjpect: Essantial Workers/ managing healthcare workers



Kathleen,

| understand that as part of NPHET re COVID-19 that an expert advisory group has been gstablished
on managing healthcare workers.

I refer to the statement of the chair of the advisery group Dr Cillian de Gascun as reported In this
week's Irish Times stated that if staff who have not developed symptoms and are deemed essential
workers, may continue to work provided they observe infection prevention and control precautions
and undergo active monitoring twice daily for 14 days after contact with a confirmed case,

Can you confirm the advices from the expert advisory group on managing healthcare workers and
also advise on the specific requirements of “active monitoring” so that we are in a position to advise
at the earliest opportunity.

Thanks
Tadhg
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Gov.ie - Updated Measures in Response to COVID-19 (Coronavirus) 2.3
Miall Redmond

[ LiH

Tadhg Daly

12/03/2020 15:11

Hide Details

From: Niall Redmond/SLAINTE

To: "Tadhg Daly" <tdalyi@nhi.ie>

httgs:.n'fmm.gc:'u'.Ee{gg}gum|§gljg.fg§1::3{1-undated-rneasures—iu—gﬁggﬂ-;gmvid-19-
coronavirus/#visiting-hospi rsing-homes-and-long-stay-settings

Sent from |IBM Verse
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| Tadhg Daly
@, Tadwe Da

B

Hiall healdh pov 12
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Adam Fleming
. ——

From: Fiona Kenny <ea@nhiie>
Sent: Thursday 12 March 2020 16:40
Subject: COVID-19 / Coronavirus Update
Dear Colleague,

Please see communication (below) that was Issued to our members this afternoon to keep you informed,
Kind regards,

Fiona Kenny
EA to CEOD

Wi s @il s your Broness

Ciear Member,

We are taking this opportunity to inform you regarding a few important matters

relating to Covid-19 / Coronavirus.

« Essential Workers

« Guidance on discharges and transfers

« Contingency Planning

« PPE

= Irish Association of Funeral Directors Guidance
« Finance/Banks

« \Video guides

+ 5C Resources H5E & HP

Please note, we are in continuous contact with the Department of Health and HSE

and are committed to providing members with continued updates as appropriate.

Essential Workers

We have written to the Department of Health seeking clarification for issue ta the




sector to ensure nursing homes are in‘a position to maintain staffing levels now and
into the future. We have sought clarity regarding guidance issued by the National
Public Health Emergency Team (NPHET) expert advisory group with regard to
managing healthcare workers who are in close contact with confirmed cases of the

VirLs.

The Irish Times reported last Saturday advice from the NPHET: "The advice noted
thatif a health facility cannot be staffed safely to provide critical services,
those who have had close contact with a confirmed case of coronavirus and
have developed symptoms should be excluded from work. It added that staff
who have not developed symptoms, and are deemed essential workers, may
continue to work provided they observe infection prevention and control
precautions and undergo active monitoring twice daily for 14 days after contact

with a confirmed case.”

Guidance on discharges and transfers

We issued HSE puidance on Tuesday evening, Since issued, we have had several
queries and we are consulting with the Nursing Committes and SM Consulting with
regard to questions raised for nursing homes., We will be sending further gueries on
this guidance to the HSE to ensure a consistent approach. We hope to have further
information following conference call with Dr Siobhén Kennelly, National Clinical &

Advisory Group Lead Dider Persans HSE.

Contingency Planning

We have sought specific contingency planning guidance from the Department of
Health. The nursing home sector requires sector-specific advice and guidance on
contingency planning in the event that a resident and/or staff member is suspected
or confirmed to have the Covid-19 virus. NHI and members require a clear public
health-led protocol to refer to in the event of the virus entering a nursing home.
Such protocols should be led by public health advices and the NPHET vulnerable

persons subcommitiee, As you are aware, to date cur advices and guidance has



been focussed on protection, prevention and risk assessment.

PPE

The HSE has informed NHI it has supplies of PPE (Personal Protective Equipment)
and will make equipment available to nursing homes through its crisis management
teams at local level, as appropriate. Our engagement with the HSE and Department
of Health has advanced it is imperative supplies are secured to ensure there is
sufficient amount to support private and voluntany nursing homes managing any

prospective Coronavirus outbreaks. Our representations in this regard continue.

Irish Association of Funeral Directors Guidance

The Association issued guidance to its members. [Linforms it is currently awaiting
puidelines form the relevant health authorities, and in the interim, itis
recommending that the following protocols are followed in the event of arranging a

funeral for sameone who Fas died from COVID-19. Read the puidelines here.

Finance/Banks

We have contacted Bank of Ireland, AIB and Ulister Bank and they have plans in place
to support the sector during this crisis. The banks confirm that they are actively
engaged with their customers within the nursing home sector and will continue to
keep close contact over the coming weeks and months to ensure flexibility of

financing arrangements where required.

Video guides
The HPSC has uploaded a series of video guides for health staif, with them including
a video titled Preventing the spread of infection - guidance for non-clinical health

service staff. You can access the videos here.

HSE & HPSC Resources
HSE and Health Protection Surveillance Centre (HPSC) Coronavirus guidance for

health professionals is being updated on a consistent basis, with the last update



access HPSC guidance,

Yours,
Tadhg Daly,

Chief Executive Officer

Eli

Facebook Thwitter Linkedin Website
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[&:

Re: Gov.ie - Updated Measures in Response to COVID-19 (Coronavirus)
@ Tadhg Daly
¥ to:
Niall_Redmond@health.gov.ie
1 2/03/2020 16:36
Hide Details
From: Tadhg Daly <idalv@nhi.ie=
To: "Niall_Redmondi@health. gov.ie" <Niall_Redmondi@health gov.ie>
Thank vou Niall

Appreciate if you can revert to me on the action points discussed.

Thanks
Tadhg

On 12 Mar 2020, at 15:23, "Niall_Redmondiithealth.gov ie"
<Niall_Redmond@health.gov.ie> wrote:

https:/hwww.gov.ie/en/publication/ea1c30-updated-measures-in-response-to-
covid-18-coronavirus/#visiting-hospitals-nursing-homes-and-lgng-stay-settings

Sent from IEM

Uerse*!rl‘l#.lllI:ttt#####--IIlrl--nl----nttttttttt*##1ii-t.l-++llir-r-|-i

Email Disclaimer and; Legal Notice: hitp:/health.gov,ic/email-disclaimer/
L T T T
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COVID-19 / Coronavirus Update ; i q

Fiona Kenny
"‘f o

[2/03/2020 1745

Hide Details

From: "Fiona Kenny"™ <eafinhi.ie>

To:

Security:

To ensure privacy, images from remote sites were prevented from downloading. Show
Images

Dear Colleague,

Please see communication (below) that was issued to our members this afternoon to keep you informed.

Kind regards,
Fiona Kenny
EA to CEO

Wigwe ihis gmai oL BnaEer

Dear Member,

We are taking this opportunity to inform you regarding a few important matters
relating to Covid-19 f Coronavirus.

Essential Workers

Guidance on discharges and transfers
Contingency Planning

= PPE

-

fite://C:/Usersiredmondn/AppData/Local Temp/notes A962 2B/~ web( 1 60_htm 2205/2020



COVID-19/ Coronavirus Update Page 2 of 4

« Irish Association of Funeral Directors Guidance

« Finance/Banks

« Video guides

+« SC Resources HSE & HP
Flease note, we are in continuous contact with the Department of Health and
HSE and are committed to providing members with continued updates as
appropriate.

Essential Workers

We have written to the Department of Health seeking clarification for issue to
the sectar o ensure nursing homes are in a position to maintain staffing levels
now and into the future, We have sought clarity regarding guidance issued by
the Mational Public Health Emergency Team (NPHET) expert advisory group
with regard 1o managing healthcare workers who are in close contact with
confirmed cases of the virus.

The Irish Times reporied last Saturday advice from the NPHET: "The advice
noted that if a health facility cannot be staffed safely to provide critical
services, those who have had close contact with a confirmed case of
coronavirus and have developed symptoms should be excluded from
work, It added that staff who have not developed symptoms, and are
deemed essential workers, may continue to work provided they observe
infection prevention and control precautions and undergo active
monitoring twice daily for 14 days after contact with a confirmed case."

Guidance on discharges and transfers

We issued HSE guidance on Tuesday evening. Since issued, we have had
several gueries and we are consulting with the Nursing Committee and SM
Consulting with regard to questions raized for nursing homes. We will be
sending further queries on this guidance to the HSE to ensure a consistent
approach. We hope to have further information following conference call with Dr
Siobhan Kennelly, National Clinical & Advisory Group Lead Clder Persons

HSE

Contingency Planning

We have sought specific contingency planning guidance from the Department
of Health. The nursing home sector requires sector-specific advice and
guidance on contingency planning in the event that a resident andfor staff
member is suspected or confirmed to have the Covid-19 virus. NHI and

fibe:C:/Users/redmondn/AppData/Local Temp/notesA9622 B/ ~web | 60.htm 22/05/2020



COVID-19/ Coronavirus Update Page 3 of 4

members require a clear public health-led protocol to refer to in the event of the
virus entering a nursing home. Such protocols should be led by public health
advices and the NPHET vulnerable persons subcommittee. As you are aware,
to date our advices and guidance has been focussed on protection, prevention
and risk assessment.

PPE

The HSE has informed NHI it has supplies of PPE (Personal Protective
Equipment) and will make equipment available to nursing homes through its
crisis managemeant tleams al local level, as appropriate. Our engagement with
the HSE and Depariment of Health has advanced it is imperative supplies are
secured lo ensure there is sufficient amount to support private and voluntary
nursing homes managing any prospective Coronavirus outbreaks. Our
representations in this regard continue.

Irish Association of Funeral Directors Guidance

The Association issued guidance to its members. Itinforms it is currently
awalting guidelines form the relevant health authorities, and in the interim, it is
recommending that the following protocols are followed in the event of
arranging a funeral for someone who has died from COVID-19. Read the
guidelines here.

Finance/Banks

We have contacted Bank of Ireland, AlB and Ulster Bank and they have plans
in place @ supporl the sector during this crisis. The banks confirm that they are
actively engaged with their customers within the nursing home sector and will
continue to keep close contact over the coming weeks and months to ensure
flexibility of financing arrangements where required.

Video guides

The HPSC has uploaded a series of video guides for health staff, with them
including a video titled Preventing the spread of infection - guidance for non-
ciitical heallh service slafl. You can access the videos here.

HSE & HPSC Resources

HSE and Health Protection Surveillance Centre (HPSC) Coronavirus guidance
for health professionals is being updated on a consistent basis, with the |ast
update today 12th March. Click here to access HSE specific guidance and
click here to access HPSC guidance.

fibe:/YCUsersiredmondn/AppData/Local Temp/notesA 9622 B/~web0 1 60.htm 22/05/2020
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Yours,
Tadhg Daly,
Chief Executive Officer

FacebookTwitterLinkedIinWebsite
_— e
Copynght € 92018{" "|independent Nursing Homes Ireland Limited|*, All rights resenved.
Content is exclusive for Nursing Homes Ireland Members. Any parson receiving Maillings

without association to Nursing Homes Iretand i1s asked to notify Nursing Homes Ireland
with immediacy.

Cur mailing address is:

Info@nhi e

Our contact number is:
+353 (0)1 4692800

Wanl to change how you receive these emalls?

You can update your praferances or unsubscribe from this list.
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Guidance and support for residents in the nursing home sector

e Tadhg Daly

“& 1o

Kathleen_MacLellan@health.gov.ie. Niall_Redmondi@health.gov.ie
13/03/2020 17:37
Ce:
"Sarah_Cooneyi@health.gov.ie”, "Fiona Kenny”
Hide Details
From: "Tadhg Daly™ <tdaly@nhi.ie>
To: "Kathleen_MacLellani@health.gov.ie” <Kathleen_MacLellan@health gov.ie=>,
“Niall_Redmond@health.gov.ic” <Niall_Redmond@health.gov.ie=
Ce: "Sarah_Cooneyi@health.gov.ie” <Sarah_Cooney@health.gov.ie>, "Fiona Kenny"
<eai@nhi.ie=
History: This message has been forwarded.

I Attachment

[
13 March 2020 LT Kuthleen McLellan DoH re COVID19.pdf
Kathleen,

| refer to our regular and ongeing communications in the current unprecedented environment. Be assured
of NHI and member support as we collectively work to address the significant challenges for our population.

Attached letter on the requirement for the ongoing guidance and support of the nursing home sector in the
interests of current and future residents In the care of our members,

We rermnain available to assist you and your colleagues.

Best regards,
Tadhg

filedC:/ Users/redmondn/A ppData’Local Temp/motesA 9622 Bi~web8644. him 22/05/2020



Nursing Homas Ireland

N1 Castle Drive, Obyweeat,
Dwioiin 24, 024 K299,
£ |01} 465 9800 | e info@nhile | nhilie

Ms. Kathleen McLellan,

Chair, Vulnerable Persons Sub-Group,

Mational Public Health Emergency Team (NPHET),
Department of Health,

Bleck 1, Miesian Plaza,

50 -58 Lower Baggot Street,

Dublin, DOZ XW14

Dear Kathleen,

In the first instance we wish to acknowledge your engagement over the last number of
weaeks, We are committed to support our members and residents and provide leadership
in this challenging and evolving environment in partnership with all stakeholders.

As you are aware, NHI and our member nursing homes recognise the gravity of the COVID
19 pandemic and remain committed to fully support the Government, our HSE colleagues
and civic society in the national response to this emerging crisis, Nursing homes are
reporting that they are being inundated with calls from hospitals [ HSE facilities enquiring
about capacity to facilitate discharges/ transfers. As you will be aware a significant
number of admissions occur every day to nursing homes. However, COVID-19 presents
unprecedented challenges for us all, It is our understanding that this week the NTPF and
HIQA have also begun contacting nursing homes to enguire about capacity.

NHI centinues to survey our members and can report that there is capacity within the
sector. However, as you will appreciate, our number one priority at present is to firstly
safeguard and protect the existing residents who live in our nursing homes. Nursing
homes are, by definition, the facilities in which the most vulnerable citizens in the country
are accommodated. The published epidemiclogy statistics, at risk co-morbidities and In
particular the mortality rates for the over 70+ year olds surrounding Covid-19 is of grave
concern to our sector given the demographic and disease profile of our residents.

The HSE issued interim guidance to nursing homes on Tuesday 10" March focussed on
facilitating discharges from hospitals to nursing homes. The document contained no
practical guidance to nursing homes on how to reduce the risk of transmission or to
inform regarding the procedures to care for residents or staff that may present with
symploms. By way of example, no information was provided with regard to accessing PPE
equipment which is a critical requirement to support nursing homes In effective Infective

Irdemendent Mure s Nursisg Ho il Reghserad Olfve: 1051 Caatle Drive, Catpwesl, Clbkn 24, 1 ¥ Meghibered Mo #1747
Hremis Cnfnil Dir ey Fisnagan, Palrick 7 D,

ke Maurnice Frain [(Chai] Chief Esecutive Tad g Duly




prevention should a case occur within a home. We are receiving constant queries from
nursing homes with regard to how they can access such equipment and no assurance s
coming from our health services in this regard, It should be noted that this document
highlighted that the advice was subject to change as the response to the outbreak
changed and it was circulated before Ireland moved into the ‘delay phase'.

NHI responded to the guidance document on 12" March with a number of serious and very
valid gquestions which we feel are necessary to clarify the exact precautions that registered
providers/ persons in charge should take to ensure nursing homes accept further
discharges from acute hospitals, and care for these ‘at-risk’ patients who would require a
further period of isolation. To date we have received no response to our concerns and
questions, Given the evolving situation we are unclear if this guidance remains current
and we appreciate the challenges for all concerned in an evolving situation.

Private and voluntary nursing homes are an effective functioning part of the Irish health
system, with a vital role to play in responding to this current crisis, In order to do so, itis
necessary for full engagement with the sector to allay any valid concerns and to cooperate
fully to minimise the risk to our residents and staff. We therefore respectfully request
immediate engagement with our National Nursing Committee to discuss concerns to
ensure NHI can issue further guidance to our members.,

Every nursing home has a duty of care to protect the residents entrusted in their care. We
also want te contribute positively to the successful tackling of this pandemic. We need
commitment to partnership with H5E, Department of Health and NPHET during this
unprecedented pandemic,

Yours sincerely,

; .'__'_'-'1“-.__ .-__.-'"':JI!-":.-.__

: \

Tadhg Daly,
Chief Executive Officer
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Adam FIerninE
From: Tadhg Daly <tdaly@nhiie>

Sent: Saturday 14 March 2020 18:12

To: Kathleen_MacLellan@health.gov.ie

Ce: Fiona Kenny, Niall Redmond@health.gov.ie; Sarah_Cooney@health.gov.ie
Subject: Re: Guidance and support for residents in the nursing home sector

Thank you Eathleen,
Appreciate you are inundated. As acknowledged nursing home residents are especially vulnerable.

Best regards to you and your team.

Tadhg

On 14 Mar 2020, at 16:12, "Kathleen_Maclellan@health.gov.ie®
<Kathleen_Maclellan@health.gov.ie> wrote:

Many thanks Tadhg. | can assure you that work is ongoing over the weekend on guidance - | will be
back in ouch with vou shorily
Rogds

Kathleen

Or Kathleen hMac Lellan
Azsistant Secretany, Social Care Divizion

An Raoinn Slainte
Department of Health

Bioc 1, Plaza Miesach, 50 - 58 Sriid Bhagdid iochtarach, Baile Atha Cliath, D02 XW14
Elock 1, beezian Plaza, 50 - 58 Lower Baggol Streel, Dublin, D02 XWH4

Designaled Pubbc Official under Regulation of Lobbying Act 2015

From:  “Tadhg Daly" <tdaly@nhiie=

To: "Faihleen_MacLellan@health,gov.ie" <Kathleen_Maclelan@healihogovie=,
"Miall_Redmond@health.gov.ie” <Niall_Redmond@heslth.gov ie=

G "Garah_Cooney@healih.gov.ie” <Sarah_Coonsy@health.gov.ie=, "Fiona Kenny" <ea@nhi s>
Date 13032020 17:37

Subjeat: Guidance and suppon for residents in he nursing home sechor

Kathleen,

| refer to our regular and ongoing communications in the current unprecedented environment. Be
assured of NHI and member support a5 we collectively work to address the significant challenges for
our population.



Attached letter on the requirement for the ongoing guidance and support of the nursing home
sector in the interests of current and future residents in the care of gur members.

We remain available to assist you and yvour colleagues.

Best regards,
Tadhg [attachment "13 March 2020 LT Kathleen McLellan DoH re COVID19.pdf" deleted by
Kathleen MacLellan/SLAINTE]

HEEFEESREAIEER R RS RN RN E R R RS R Ko E g R ok R ® ko
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Adam Flarniﬂ g ; @

From: Tadhg Daly <tdaly@nhi.ie>

Sent: Saturday 14 March 2020 20:45

To: Siobhan Kennelly; Tushy, Sandra; Sandra Cavanagh

Ce: Older People Strategy (Michael Fitzgerald - AN.D.Older People & Palliative Care

Strateqy); olderpeople.operations@hse.ig; Kathleen_MacLellan@health.gov.ie;
Niall_Redmond@health.gov.ie; Cormican, Professor, Martin, GUH; Michael McGlynn
Subject: RE: Updated criteria for a suspected case of coronavirus

Thank you Siobhan,

I can confirm that we will circulate your advices below asap.

| appreciate your commitment and support of residents in the private and voluntary sector.
Your proposal re webinar is most positive.

Thanks
Tadhg

. ram: Siobhan Kennelly <siobhan.kennellyl @hse.jex»

Sent: Saturday 14 March 2020 19:27

To: Tadhg Daly <tdaly@nhiie=; Tuohy, Sandra <sandra.tuchy@hse.ie>; Sandra Cavanagh
<sandra.cavanagh@hse.jie>

Ce: Older People Strategy (Michael Fitzgerald - A.N.D.Older People & Palliative Care Strategy)
<olderpeople.strategy@hse.ie>; olderpeople.operations@hse.ie; Kathleen_MacLella n@health.gov.ie;
Niall_Redmond@health.gov.ie; Cormican, Professor. Martin, GUH <martin.cormican@hse. ie>
Subject: RE: Updated criteria for a suspected case of coronavirus

Tadhg

Apologies for delay. We have been actively working on this throughout the day given the recent suspected case
definition update as you flag

Advice ag follows

1. As per current HPSC guidance suspected cases of Covid 19 based on the new clinical criteria should be
advised to the facility’s GP In the first instance who following risk assessment can contact the National
Ambulance Service to request Covid- 19 home assessment and testing. We would ask that senior clinicians
(such as Directors of Nursing / assistant Directors of Nursing/ Person In Charge) within your facilities are
involved in all discussions with GPs regarding referral of potential cases and that appropriate discretion is
used in the application of the clinical eriteria to residents referred for besting is applied.

t;l;tﬁ:gfww.hgc-‘ggg-;gmmirﬂ gg{:nrnna'.riru;l{EghMﬁrus{a!ggﬁ;hmgggwg-

¥ 20RskH20Assessment¥20and20Management¥200f%20patients 2 0who2 O 0, pdf

2. All nursing homes are advised to isolate possible Covid 19 cases while awaiting results with precautions as
advised in current guldance using standard precautions

3. Any resident requiring hospitalisation who they believe may be Covid 19 positive should be flageed with
receiving hospital beforehand.

At present residents who have a confirmed diagnosis of Covid positive status are managed in acute hospital services.
This may change as the situation regarding the epidemic itself changes. Guidance to assist your members in

providing care to their residents in the current situation has been drafted and will be issued following review by the
Expert Advisory Group ta NPHET shortly.
1



We would hope to schedule a webinar in coming days to facilitate an information session for members to assist with
queries and advise on how they can best help prepare their staff, residents, families and others to be Covid-ready,

We would advise your members to continue monitoring the advice on the www.hpsc.le website

Kind Regards

Dr Siobhan Kennelly
National Clinical & Advisory Group Lead , Older Persons
H5E

Lolderpersons i

From: Tadhg Daly <fdaly@nhi.ie>
Sent: Saturday 14 March 2020 10:45

To: Siobhan Kennelly <siobhan.kennellyl@hse.ie>; Tuohy, Sandra <zandra.tuohyhse.ie>; 53 ndra Cavanagh
<sandra.cavanagh@hse.ie>
Cc: Older People Strategy (Michael Fitzgerald - A,N.D.Older People & Palliative Care Strategy)

<plderpeople strategy@hse.je>; older erationsi@hse. i
Subject: Updated criteria for a suspected case of coronavirus

Good morning Siobhan,
I note updated algorithm for Covid 19 risk assessment — attached updated HSPC/ HSE guidance dated 13/3.

Can you advise

Joes this change mean that any resident with flu like symptoms needs to be tested.

Many nursing homes would have residents every day with the flu symptoms wha will now need to be tested for
COVID18, Do we require PPE for staff?

Guidance reguired.

Thanks,

Tadhg

Tadhg Daly

Chief Executive
e, tdaly@nhile
p. 01/4699800
m. 08772651934
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sk
IMPORTANT re PPE RE: Updated criteria for a suspected case of coronavirus
e Tadhg Daly
“& 1o
Siobhan Kennelly, Tuohy, Sandra, Sandra Cavanagh
15/03/2020 14:45
Ce:

"Older People Strategy (Michael Fitzgerald - AN.D.Older People & Palliative Care
strategy)"”, "olderpeople.operationsiithse.ie”, "Kathleen_MacLellan@health.gov.ic”,
"Miall_Redmond@health.gov.ie", "Cormican, Prafessor. Martin, GLUH", Michael
MeGlynn
Hide Details
From: Tadhg Daly <tdaly@nhi.ie> Sort List...
To: Siobhan Kennelly <siobhan kennelly | @hse.ie=, "Tuohy, Sandra”
<sandra.tuohyvi@hse.ie>, Sandra Cavanagh <sandra.cavanagh(@hse.ie>
Ce: "Older People Strategy (Michael Fitzgerald - A N.D.Older People & Palliative Care
Strategy)" <olderpeople.strategyvi@hse.ic>, "olderpeople.operationsig@thse. ie"
<olderpeople.operationsi@hse.ie>, "Kathleen_MacLellani@health.gov.ie”
<Rkathleen_MacLellan@health.gov.ie=, "Niall_Redmondi@health.gov.ie"
<Miall_Redmond@health.gov.ie>, "Cormican. Professor. Martin, GUH"
<martin.cormicani@hse.ie=, Michael McGlynn <Michael@nhi.ie>
History: This message has been forwarded.

Hi Siobhan,

| can confirm that we have circulated this advices and guidance to nursing homes,

AS per our angoing representations there is 2 critical issue with the challenges of securing PPE for the
nursing home sector. Appropriate PPE (s required for all nursing homes and nursing homes need to know
where to access the supplies required to ensure the sector is in a position to follow HSE/ HSPC guidelines to
protect residents and siaff,

#s previously discussed it is clear that current stocks of PPE in the nursing home sector is inadegquate. HSE
have previously confirmed that it has supplies of PPE and will make equipment availabie to nursing homes
through its crisis management teams at local level, as appropriate,

Also to note that members are reporting that suppliers are not in a position to supply as they state that they
are supplying all such products exclusively to HSE at this time.

We need confirmation of the provision of PPE to the sector as a priority.

Thanks
Tadhg

From: Tadhg Daly

Sent: Saturday 14 March 2020 20:45

To: Siobhan Kennelly <siobhan.kennellyl@hse.iex; Tuohy, Sandra <sandra.tuohy@hse.ie>; Sandra Cavanagh
<sandra.cavanagh@hse.iex

Cc: Older People Strategy (Michael Fitzgerald - A.N.D.Older People & Palliative Care Strategy)
<olderpeople.strategy@hse.le=; olderpeople.operations @hse.ie; Eathleen_taclellan@health.gov.ie;
Miall_Redmond @health.gov.ie; Cormican, Professor. Martin, GUH <martin,cormican@hse.ie>; Michael
McGlynn <Michagl@nhi bes

Subject: RE: Updated criteria for a suspected case of coronavinus

Thank you Siobhan,

| can confirm that we will circulate your advices below asap.
| appreciate your commitment and support of residents in the private and voluntary sector.
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Your proposal re webinar s most positive,

Thanks
Tadhg

From: Siobhan Kennelly <siobhan kennellyli@hse. e

Sent: Saturday 14 March 2020 19:27

To: Tadhg Daly <tdaly@nhi.ie>; Tuohy, Sandra <sandra.tuohy@hse.ie>; Sandra Cavanagh
<sandra.cavanagh@hse.iex>

Cc: Oider People Strategy (Michael Fitzgerald - A.N.0.0lder People & Palliative Care Strategy)
<olderpecple.sirale hie.ie>; olderprople.operations{@hse.ie; Kathleen Maclellan@health.gov.ie;
Hiall Bedmond@bealth.gov.ie; Cormican, Professor. Martin, GUH <smartin_cormicani@hse je>
Subject: RE: Updated criteria for a suspected case of coronavirus

Tadhg

Apologies for delay. We have been actively working on this throughout the day plven the recent suspected
case definition update as you flag

fdvice as follows

1. As per current HPSE guidance suspected cases of Covid 19 based on the new clinlcal criterla shiould be
advised to the facility's GP in the first instance who following risk assessment can contact the National
Ambulance Service to request Covid- 19 home assessment and testing, We would ask that senior
clinlclans {such as Directors of Nursing [ assistant Directors of Nursing/ Person In Charge) within your
facilitles are invobeed in all discussions with GPs regarding referral of potential cases and that
appropriate discretion is used in the application of the clinical criteria to residents referred for testing
is applied.

hitps/fwnew. hpsc.iefa-z/ respiratony coronavirus/ novelcorenavirus falgorithms/ COVID-19% 20Risk%
20Assessmentih2andS20mManagement %200l 20pationts %2 0who%20phone® 20wl 0. pdf

2, Al nursing homes are advised to isolate possible Covid 19 cases while awalting results with
precautions as advised in current guidance wsing standard precautions

3. Any resident requiring hospitalisation wha they believe may be Covid 19 positive should be flagged
with receiving hospital beforehand,

At present residents who have a confirmed diagnosis of Covid positive status are managed in acute hospital
services, This may change as the situation regarding the epidemic itself changes. Guldance to assist your
members in providing care to their residents in the current situation has been drafled and will be issued
following review by the Expert Advisory Group to NPHET shartly,

We would hope to schedule a webinar in coming days to facilitate an information session for members to
assist with queries and advise on how they can best help prepare their staff, residents, familles and athers to
be Covid-ready.

Wie would advise your members to continue monltoring the advice on the www hpsc.ie website

Kind Regards

O Siobhdn Kennelby
Mational Clinical & Advisory Group Lead , Older Persons
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HSE
Heagl.olderpersons@hse.ie

From: Tadhg Daly <tdaly@nhi.le>
Sent: Saturday 14 March 2020 10:45
To: Siobhan Kennelly <sicbhan.kennelly1ihzeies; Tuohy, Sandra <sandra.tushyi@hse.ies; Sandra Cavanagh

<sandra.cavanaghi@hse.ig>

Ce: Older People Strategy (Michael Fitzgerald - &.M.0,0lder Pecple & Palliative Care Strategy)
solderpeople strategyidhse lex; olderpeople operations@hse.ie

Subject: Updated criteria for a suspected case of coronavirus

Good morning Siobhan,

| note updated algorithm for Covid 19 risk assessment — attached updated HSPC/ HSE guidance
dated 13/3.

Can you advise

Does this change mean that any resident with flu like symptoms needs to be tested.

Kany nursing homes would have residents every day with the flu symptoms who will now need to be tested
for COVIDLS. Do we require PPE for staff?

Guidance reguired.

Thanks,

Tadhg

Tadhg Daky

Chief Executive
e. [daly@nhiig
p.  01/4689800
m. ODBY/2651934
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DISCLAIMER

This message may confain confidential infermation and & intended for the intended email reciplent aniy. |f you &ra not the
infended recipéend, any disclosure, copying, dstibulion or aclion faken basaed on this informetion is strictly prohibized. i
you have recaived this iransmisgion in error, please advise NHI by rebum emad and delete this email from your system.
Yiouw Should not refain, cogy, or use this email for any purpase athes fhan thal which it is intendad for, nor désclose all or
any part of iis conteni fo any other person unless othersise specifed by the email sender. NHI does not accept
responsgibilily for changes made 1o this message after it was send, Views expressed may not necessarly represent NHIs
views, NHI mernbers are advisad information is issued specific for NH| membership and you are asked nol 1o disclose the
content of this mading with olher parties.

Meed information and advice on COVID-137 Go to www.hse.lelcoronavirus
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Covid]9 and the nursing home scctor
Tadhg Daly
€ 7 1w
Kathleen_MacLellan@health.gov.ie, Niall Redmond@health.gov.ie,
Sarah_Cooneyi@health.gov.ie
16/03/2020 15:22
Ce:
"Older People Strategy (Michael Fitzgerald - AN.D.Older People & Palliative Care
Strategy)”, "olderpeople.operationsimhse.ie”, NCAGL Older Persons, Fiona Kenny
Hide Details
From: Tadhg Daly <idalyi@nhi.ic>
To: "Kathleen_MacLellani@health.gov.ie” <Kathleen_MacLellanf@health.gov.ie>,
"Wiall_Redmond@health.gov.ie" <Niall_Redmondi@health.gov ie=,
"Sarah_Cooney@health.gov.ie" <Sarah_Cooney@health.gov. ie>
Ce: "Older People Strategy (Michael Fitzgerald - AN.D.Older People & Palliative Care
Strategy)” <olderpeople.strategy@hse.ie>, "olderpeople.operationsi@hse.ie”
<olderpeople.operationsi@hse.ie=, NCAGL Older Persons <ncagl.olderpersonsi@hse. je>,
Fiona Kenny <ea@nhi.ie>
History: This message has been forwarded.
Dear Kathleen,
In the first instance | wish to acknowledge ongoing engagement with your Department and the HSE during
this very challenging and constantly changing period, as essential. As you will be aware from our meetings
and communications, nursing homes are, by definition, the facilities in which the most vulnerable citizens in
the country are cared for.
In that regard we require commitment to constant two-way dialogue as we strive to protect nursing home
residents and to ensure homes are positioned to meet the huge test that is being presented to the nation,
In such regard, | am following up again with regard to critical issues that we have received numerous
representations from nursing homes regarding:

» PPE Equipment: There is considerable anxiety amongst private and voluntary homes regarding their
tapacity to access PPE Equipment. Your assistance with this will be vital to keep private and voluntary
nursing homes open as the crisis deepens. Timely provision of such equipment is paramount for the
protection of our frontline workers and in turn residents. Suppliers have confirmed to NHI and
migmbers that they are not in 2 position to supply as they state that they are supplying all such
products exclusively 1o H3E at this time. We appreciate there is unprecedented reguirements for such
equipment but seek assurance of immediate access to supply for private and voluntary nursing homes
and there will not be discrimination applied in providing such essential equipment;

» Essential Workers: It is important the private and voluntary nursing home sector is
designated as an essential service to ensure it can function through the crisis. Can you
confirm the up-to-date status and guidance regarding essential workers and the
categorisation of such? Also, could you clarify your guidance if our essential workers are
exnposed to Covid-197 Will the same protocols apply as in the public system where they are
provided with FPE, they may continue to work provided they observe infection prevention
and controd precawtions and undergo "active monitoring’ twice daily for 14 days after contact
with a confirmed case while self-isolating at home after their shift? You might confirm they
will get priority for testing and if we are asking them to work through, that if they do become
ill, they will have a designation for hospital treatment as an essential worker? Furthermore,
we ask that the State gives the same respect and rights to essential workers in the private and
voluntary sector as will be given to their counterparts in the public systern and similarly as per
local authorities, regulators and national service providers. We would also ask in the event of
challenges with deep cleaning, that the Government communicates with national contract
cleaners to give priority 1o the sector along with other essential industries.

= Workforee: &5 per prévious representations to An Taoiseach and the Minister for Health that are
attached [and also to H5E DG Paul Reid and senior officials in the Department of Health and HSE], we
reiberate that the recruitment of staff from our sector by the 5tate will be to the severe detriment of

hle:/fC o Usersiredmondn/AppData/Local/ Temp/notesA 2622 B/~web2353 him 22/05/2020
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people in nursing home care who present with severe underlying health conditions. It is of huge
concern that private and voluntary nursing homes have started to inform MNHI that staff are being
actively recruited on behalf of the HSE, severely pressurising the capability of nursing homes to meet
resident care needs in an already severely pressurised situation. The continuation of such actions
presents a potentizlly catachysmic scenario for the health service,

= We believe a dedicated working group should be established immediately with you to co-ordinate
activities in the residential care sector during the crisis,

= ‘\We propose that the Department of Social Protection establish a data base of workers
available with key skills and that such staff are Vetted centrally by the National Vetting
Bureau In advance 50 they could potentially work at short notice in nursing homes. Many of
our citizens who have been laid off from the hospitality (for example chefs/ housekeeping/
cleaning) and other sectors could be key workers in the weeks and months ahead.

# |n time security may become an important issue. We note the public commitments from Gardai and
Army and reguest that as appropriate they would allow some pricrity to our sector.
We remain committed to ongoing engagement with your Department, colleagues and the HSE during this
public health emergency.
Best regards,
Tadhg

Tadhg Daly

Chief Executive
e. ldaly@nhi.le
p. 014639800
m. OB7/2651934

1w
NHI Care Awards 2020
in association with Homecare Medical

Citywest Hotel, Thursday 12 Navember 2020, Tpm

w. www nhicar i

e, icar rdsiaventpartners.ie
t. (01) 296 9394

DISCLAIMER

This message may confain confidential information and is imended far the intended email recipient only, If you are not the
intended recipient, any disclosure, copying, distribublon or aclion laken baged on this information is striclly prehibited, 1T
you hawe recaived this transmiassion in arror, pleese advige NHI by retumn emad and delete this email from your sysbem
ou should nol retain, copy, of use this emall for any purposa ather than that which i§ s intendsd Tor, nor desclase all or
any parl of #s contenl 1@ any other person unless otherwise specfied by the emad sender. MH| does not acoes
respongiility for changes made to this message afler it was senl Views expressed may not necassarily represant MHI's
views, MHI members are agvized informalion & sued specific for MHI membership and you ane asked not 1o disclosa the
content of this mailing with other paries.
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From: Tadhg Daly <tdaly@nhiie>

Sent: Tuesday 17 March 2020 1537

To: Fiona Kenny

Subject: Covid-19 / Coronavirus: Update re recruitment & representations

View this email in your browsear

Dear Member,

Initially, | take this opportunity to wish you and your colleagues a very Happy St
Patrick's Day.

We take this opportunity to update you with regard to:

« NHI Recruitment drive launched today, St Patrick's Day

« Representation to Minister for Health Simon Harris re Department of
Health / HSE Recruitment Drive

« Guidance re COVID-19 case presenting for nursing home

* Representation to Government re challenges presenting

« Your representations required: Inform health spokespersons & TDs of
challenges presented for our sector

» lrish Times article re nursing home care & Coronavirus - a relative's

perspective

NHI Recruitment drive launched today, 5t Patrick's Day

MHI has communicated with media to inform: “On St Patrick’s Day, Nursing Homes
lreland hos appealed to people within our hospitality and retail sectors to look for
opportunities that will present in providing care to older people during the Coronavirus
emergency. Staffing needs will arise for nursing homes in meeting the care needs of

older people, with the disciplines in nursing homes being wide-ranging. Roles on a



temporary basis that may interest people could include those of healthcare
professionals including nurses and physios, healthcare assistonts, catering, activities,

ancillary or administrative support.”

We have urged people who feel they can contribute to care of the older person to
present such to nursing homes by way of outlining their skillset in a short email and
to present their CV with it So please be aware you may receive representations from
people offering their skillsets and interested in fulfiling roles in the coming days and
we ask you to treat expressions of interest with respect. Furthermore, we have
informed engagement can be undertaken by candidates with NHI with regard to
identifying prospective nursing homes. Read our communication to media in full

here and we will promote it on our own channels.

Representation to Minister for Health Simon Harris re Department of Health /
HSE Recruitment Drive

You are likely aware today the Department of Health and HSE are launching a
National Recruitment Campaign. Today we have written to Minister Harris with
regard to the campaign. This follows on from letters previously issued to Minister
Harris and senior health officials (9th March) with regard to State recruitment of
people from our sector. Qur letter today states: "The potential recruitment of staff
from our sector will be to the severe detriment of people in nursing home care who
present with severe underlying health conditions. Loss of nursing and care staff during
a constrained recruiting perfod can jeopardise the care provided to nursing home
residents during this national emergency. Nursing homes have very real concerns in
respect of the potentially huge challenges now presented. If nursing home staff are
targeted, private and voluntary nursing homes may find that they will have to reduce
capacity, thereby plocing intolerable pressure on an already overstretched acute
hospital system.” We will keep Members updated accordingly with regard to this

critical issue,

Guidance re COVID-19 case presenting for nursing home



Our representations to the HSE and Department of Health with regard to
comprehensive guidance to assist nursing homes in providing care to their residents
in the current situation continues, We have been informed the drafted puidanceis

being reviewed by relevant agencies and will be provided to NHI shortly.

Representation to Government re challenges presenting

Yesterday, we communicated with the Department of Health and opposition health
spokespersons with regard to key challenges being presented to the sector and the
requirement for State support. Our communication to them informed regarding the

requirement to support our sector in:

« PPEEquipment
« Essential Workers
= Workforce Planning

« Emergency Services support for our sector

Your representations required: Inform health spokespersons & TDs of
challenges presented for our sector

We encourage Members to engage with political party health and older persen
spokespersons and also local TDs Lo inform of the challenges being presented to
you. Covid-19 presents a national health emergency and the challenges being
presented to private and veluntary nursing homes must not be overlooked. A copy

of the email issued yesterday can be provided to support your representations.

Irish Times article re nursing home care & Coronavirus - a relative's perspective

Click to read article in today's Irish Times: ‘Luckily, he is oblivious to the

with Aine Ryan, speaking about the present scenario presented with Coronavirus

and care for her father George in a nursing home., The article states:

"A couple of days later o text message lands from George's nursing home explaining

that strict visitor restrictions were being implemented because of the developing



corenavirus crisis. Family and friends should orly visit f the circumstances were urgent
and should always phone the nursing home beforehond, the message stated. No non-
essentiol visiting, children, or groups are allowed, it continued. That all made perfect
sense to me and, indeed, still does even though Dr Tony Holohan, the H5E's chief
medical officer, has now said that “blanket restrictions" were unnecessary at this
stage in the crisis, odding that social interoction was key to the well-being of nursing
home residents. This, of course, was before Thursday's annauncement by Taoiseoch

Leo Varadkar of the partial shutdown of the country.

Frankly, | hod felt o huge sense of relief that the decision to visit Daoddy was being
taken out of my hands,

Hysteria

I trust the origingl decision, which was made under the advice of Nursing Homes
Ireland, and clearly supported by the expert staff who hove cared for George every day
since he became a resident almost five years ago.

What | likked about the message was that it was low-key and had no hint of hysteria.

“Phew,"” | exhaled os | read the message a second time,"
Enjoy the St Patrick's Day celebrations.
Yours,

Michasl McGlynn,

Communications & BEesearch Executive

=T

Facebook Twitter Linkedin Website
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Covid-19 / Coronavirus: Update re recruitment & representations 3—
o Tadhg Daly
“¥ 1w
Fiona Kenny
17/03/2020 15:38
Hide Details
From: Tadhg Daly <idalyv@nhi.ie>
To: Fiona Kenny <ea@nhi.ie>

Migw {hiz email i your browses

Dear Member,

Imiially, | take this opportunity to wish you and your colleagues a very Happy 5t
Patrick’'s Day.

We take this opportunity to update you with regard 1o

» NHI Recruitment drive launched today, St Patrick's Day
« Representation to Minister for Health Simon Harris re Department of
Health | HSE Recruitment Drive
« Guidance re COVID-19 case presenting for nursing home
« Representation to Government re challenges presenting
« Your representations required: Inform health spokespersons & TDs
of challenges presented for our sector
» Irish Times article re nursing home care & Coronavirus - a relative’s
perspective
NHI Recruitment drive launched today, St Patrick's Day
NHI has communicated with media to inform: "On St Patrick's Day, Nursing
Homes Ireland has appealed {o people within our hospitalily and refail sectors
fo look for opportunities that will present in praviding care o older people dunng
the Coronavirus emargency. Slaffing needs will arise for nursing homes in
meeling the care needs of older peaple, with the disciplines in nursing homes
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being wide-ranging. Roles on a temporary basis that may interest people could
include those of healthcare professionals including nurses and physios,
healthcare assislanis, catening. activilies, ancifiary or administrative support."”

We have urged people who feel they can contribute ta care of the older person
to present such to nursing homes by way of outlining their skillset in a short
email and to present their CV with it. So please be aware you may receive
representations from people offering their skillsets and interested in fulfiling
roles in the coming days and we ask you fo treat expressions of interest with
respect. Furthermore, we have informed engagement can be undertaken by
candidates with NHI with regard to identifying prospective nursing homes. Read

our communication to media in full here and we will promote it on our
own channels.

Representation to Minister for Health Simon Harris re Department of
Health | HSE Recruitment Drive

You are likely aware today the Department of Health and HSE are launching a
Mational Recruitment Campaign. Today we have written to Minister Harris with
regard lo the campaign, This follows on from letters previously issued to
Minister Harris and senior health officials (9th March) with regard to State
recruitment of people from our sector. Our letter loday states: "The potential
recruitment of staif from our sector will be o the severe detriment of people i
nursing home care who present with severe underlying health conditions. Loss
of nursing and care slaff during a constrained recruiting period can jeopardise
the care provided fo nursing home residents during this national emergency,
Nursing homes have very real concerns in respect of the potentially huge
challenges now presented. If nursing home stalf are targeted, private and
valunitary nursing homes may find that they will have to reduce capacity,
thereby placing intolerable pressure on an already overstrelched acule hospital
system.” We will keep Members updated accordingly with regard to this critical
issue,

Guidance re COVID-19 case presenting for nursing home

Our representations to the HSE and Department of Health with regard to
comprehensive guidance to assist nursing homes in providing care to their
residents in the current situation continues, We have been informed the drafted
guidance is being reviewed by relevant agencies and will be provided to NHI
shortly.
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Representation to Government re challenges presenting

Yesterday, we communicated with the Department of Health and opposition
health spokespersons with regard to key challenges being presented to the
sector and the reguirement for State support. Our communication to them
informed regarding the requirement to support our sectar in;

« PPE Equipment

« Essential Workers

» Workforce Planning

« Emergency Services support for our sector
Your representations required: Inform health spokespersons & TDs of
challenges presented for our sector
We encourage Members to engage with political party health and older person
spokespersons and also local TDs to inform of the challenges being presented
to you. Covid-19 presents a national health emergency and the challenges
being presented to private and voluntary nursing homes must not be
overlooked. A copy of the email issued yesterday can be provided to support
your representations.

Irish Times article re nursing home care & Coronavirus - a relative's
perspective

Click to read article in today's Insh Times: 'Luckily, he is oblivious to the
coronavirus crisis': Daddy, dementia and me. The article features an
interview with Aine Ryan, speaking about the present scenario presented with
Coronavirus and care for her father George in a nursing home. The article
states:

"A couple of days later a text message lands from George's nursing home
explaining thal strict visitor resiriclions were being implemented because of the
developing coronavirus crisis, Family and friends should only visit if the
circtumslances were urgent and should always phone the nursing home
beforehand, the message slaled. No non-essenlial visiting, children, or groups
gre allowed, it continued, That all made perfect sense to me and. indeed, siill
does even though Dr Tony Helohan, the HSE s chief medical officer, has now
said that "blanke! reslrictions” were unnecessary al this stage in the crisis,
adding that social interaction was key fo the well-being of nursing home
residents. This, of course, was before Thursday's announcement by Tagiseach
Leo Varadkar of the partial shutdown of the couniry.
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Frankly, | had fell a huge sense of relief that the decision to visil Daddy was
being taken out of my hands.

Hysteria

{ trust the onginal decision, which was made under the advice of Nursing
Homes Ireland, and clearly supported by the experd staff who have cared for
George every day since he became a resident aimost five yvears ago.

Whai I liked about the message was that it was low-key and had no hint of
hysteria. "Phew,"” | exhaled as | read the message a second fime."

Enjoy the 5t Patrick’s Day celebrations.
Yours,

Michael MeGlynn,
Communications & Research Executive

nhi

FacebookTwitterLinkedIinWebsite
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3 Fw: Staffing and recruitment in the nursing home sector
H Matthew O"Gorman  1o: Covid 19 Queries THOX2020 15:45
Joanne Lonergan, Services for the Elderly

Mathew O'Gorman/SLAINTE
Covid 18 QuenesSLAINTE@SLAINTE

domie Lonergan'SLAINTEESLANTE, Services {or the Eldarly

Hi Folks

Please see atiached letter from Tadgh Daly, NHI, re today's announced recruitment drive
Kind regards

Matihew

Matthew O'Gorman

Private Secretay

irvsler Haris” Private Office

An Roinn Stilnte
Deparment of Haalih

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, 002 XW14

T +353 {0)1 635 4148

M +353 87 555 3570

Ciary amad - MinistersDiary@healih.gov.ie

maithaw_ggormaniiheaih.gov e

~——— Forwarded by Matihew O'Gorman/SLAINTE an 17032020 15:44 e

Fram: Tadhg Daly <tdaky RS>

Ta "simon.harrisioreachtas iw” <@monharrisfoireschias. le=,
"Matthew_OGormanihealih.gov.ie” <Matthow OGomang@hestingov e

Ce; Fiona Kenny <ea(@iflie>

Dt 1740372020 15:34

Subgecl: Staffing and recruitment in the nursing home secior

Dear Minister,

| am taking this opportunity of writing te you again re staffing and recrultment in the nursing home
sector

You will be aware we are in continuous contact with your health officials, the HSE and NPHET with
regard to guiding and supporting nursing homes as a critical element during this national public
health emergency.

We remain committed to working with you and your colleagues in Government and the health
services during these unprecedented challenging times for our health services and wider society.

Best regards,
Tadhg

Tadhg Daly
Chief Executive
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MNursing Homes Ireland

2051 Casthe Orbve, Citywest,
Dwibiline 24, D24 K259,
1 (DA AESUBDD | & inhe®nbdie | nhi e

Minister Simon Harris TD
Department of Health,
Block 1,
Miesian Plaza,
50 - 58 Lower Baggot Street,
D02 XW14
17" March 2020

Dear Minister Harris,
I refer to the national recruitment drive announced today by your Department and HSE.

We appreciate the unprecedented challenges presented by COVID-19 for our health
services and you will be aware we are in continuous contact with your health officials, the
HSE and NPHET with regard to guiding and supporting nursing homes as a critical
element during this national public health emergency,

You will be aware from ongoing representations to your Department and wider
Government nursing homes are already under severe staffing pressures due to
substantive shortfall of healthcare assistants presenting across the country, This is
underscored by challenges that are presented in identifying nursing candidates to fulfil
vacant posts.

On behalf of the 400+ private and voluntary nursing homes across the country, we plead
with the State to desist targeting the recruitment of staff from the private and voluntary
nursing home sector. We share with you the unparalleled challenges COVID-19 presents
and to the fore are the challenges that presently present and will likely be exacerbated in
the coming days and weeks in the recruitment of healthcare and support staff.

We informed of such challenges in our letter 9™ March, circulated to you and senior health
officials. Disappointingly, we are now receiving representations from nursing homes
informing the HSE has targeted the recruitment of staff from homes and departures are
leaving them under increased pressure moving into the challenging days, weeks and
manths ahead,

We reiterate our asks within that letter:
» HSE prioritise the appointment of candidates from outside Ireland from the
recruitment panels currently in force. Such international candidates should ideally

Irsirgendent Hursng Home breland OUG Bfa b anil Regavered Olfice: 1051 Coatie frve in 74, D24 K799 Regivtered Mo; $17147
Mrecios! Seamis Brady, &b

Cora Mcdamare, Cathenne




be from countries with a strong ability to manage the virus or less impacted by it,
Their recruitment should entail careful monitering by the health service for Covid-
149,

» Immediate lifting of the restrictions on the recruitment of healthcare assistants
from outside the EU. An immediate lifting of the restrictions is an imperative
necessity to address the longs-standing shortfall presenting across our heaith
services. Again, their recruitment should entail careful monitoring by the health
service for Covid-19.

The potential recruitment of staff from our sector will be to the severe detriment of people
in nursing home care who present with severe underlying health conditions. Loss of
nursing and care staff during a constrained recruiting period can jeopardise the care
provided to nursing home residents during this national emergency.

Mursing homes have very real concerns in respect of the potentially huge challenges now
presented. If nursing home staff are targeted, private and voluntary nursing homes may
find that they will have to reduce capacity, thereby placing intolerable pressure on an
already overstretched acute hospital system

There is more to be achieved through collaboration than conflict, We would ask you to co-
operate with us with regard to this essential and critical matter. Private and voluntary
nursing homes will also need to engage in considerable recruitment drives, As presented
in gur letter 8 March, we may be able to jointly benefit from the lifting of restrictions on
HCA recruitment.

We remain committed to working with you and your colleagues in Government and the
health services during these unprecedented challenging times for cur health services and
wider society.

Yours sincerely,

LRy

Tadhg Daly,
Chief Executive Officer
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FW: Covid 19/ Coroavirus:

' Carc
g Tadhg Daly
m.

Tadhg Daly

17032020 18:41

Hide Details

From: Tadhg Daly <tdalv@nhi.ic>
To: Tadhg Daly <tdaly@nhi.ic>

Dvaar

Wiew thie email in rbro r

Member,

FPlease find provided HSE guidance: Preliminary Clini | and Infection

Control Guidance for COVID-18 in nurse-led Residential Care Fagilities

RCF

The Guidance informs regarding:

-

ﬁI!e:.".-'IE:."Liserﬂn:dmm:dnMppDatm'Lm.nlfTempfnnlcsh?ﬁ?lB.f—whWES.hlm

General Measures to reduce the risk of accidental intreduction of COVID-
19 into a Residential Care Facility

General advice regarding care of residents infected during COVID-18
epidemic

Commen Symptoms and Signs indicative of possible COVID-19 lliness
Clinical Investigations supporting dizgnosis of COVID-19

Clinical Monitoring and ma nagement of patients with suspected or
confirmed

COVID-19 status in RCF

Decision algorithm in regards to escalation reflecting anticipatory
guidance

Infection Prevention and Control Management for differing scenarios:

36
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Be aware that within the changing nature of the epidemic clinical guidance
regarding management may

change guite quickly and keep updated with relevant sites at www, hse.je and
www.hpsc.ie, the HSE states.

As per email last Sunday, the HSE informs it will be linking tying in with NHI in
coming days with regard to webinar specific for nursing homes.

Specific issues raised by NHI with regard to staffing contacts and PPE are
being advanced within HSE and will be responded to we are informed.,

Dr Siobhan Kennelly, National Clinical & Advisory Group Lead for Older
Persons, states: "| am conscious of the significant efforts being made by your
members to support this very high-risk group of older people and others in the
context of the current COVID 19 epidemic and assure you of my angoing
support as we iry to collectively meet these challenges.”

We thank Dr Kennelly for her continued engagement and will continue to
provide nursing homes with regular updates.

Yours,
Tadhg Daly,
Chief Executive Officer

nhi

FacebookTwitterLinkedinWebsite
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From: gerry_obrien@health.gov.ie

Sent: Wednesday 20 May 2020 12226

To: Helen_Simon@health.gov.ie

Cex Paul_Bolger@health.gov.ie; Dave_Walsh@health.gov ie;
Kathleen_MacLellan@health.gov.ie; Samantha_Kenny@health gov.ie

Subject: Correspandence to NHI - email trail 1 of 2

Hi Helen

Regarding correspondence between me and NHI, please see email trail below, being 1of 2 | am sending on to

you. Some just related to meeting arrangements, so | will leave it up to you to confirm the level of corespondence
this request relates to. Our engagement with NHI was essentially related to work permits for HCWs, which has been
business as usual activity rather than specifically covid refated.

Kind regards
Germry

~— Forwantiad by Gerry O'BriendSLAINTE on 20005/2020 11:22 —

Fram: *Tadhg Daly” <tdalyEehi e

Toc “garmy_obrien@healih.govie” <gary_obrenddhealin.pav.iex

Cc; "Fiona Henmy® <ea@nbiie>, "Ciit Lynch” <hradviceinhi e, “Samaniha_Kennyi@ihealth govie” <Samantha_KenryBheallhgov.ies,
“National_HR_Unititheath.gov.ie® <Matianal_HR_Ura@health gov e, “Servces_for_the_Elderly@iheslingav.is®
=Gervices_for_Me_Elderly@hesth o

Sulbject RE- FW: Esseniial Werkers! managing heaShcare woekers

Gerry,

Thiank you for your email.
I cen confirm availability for a conference call on Friday next 10 March.

Can | suggest Friday morning? 10am?

Best regards,
Tadhg

From: gerry_obrien@health.gov.ie <gerry_obrien@health gov.ie>

sent: Wednesday 18 March 2020 19:23

To: Tadhg Daly <tdaky@nhi les

Ce: Flona Kenny <ea@nhiies; Cait Lynch <hradvice@nhiie>; Samantha_Kenny@health gov.ie;
National_HR_Unit@health.gov.ie; Services_for_the_Elderly@health gov.ie

Subject: RE: FW: Essential Workers) managing healthcare warkers

Good evening Tadhg

Today myself and colleagues held a constructive meeting with colleagues in DEBI regarding the matters at hand, and
| had undertaken to get in touch with you afterwards.

Would you be available for @ meeting on Friday please? Given the current envirenment, we are conduscting &5 many
meetings as possible by teleconference if that suits?



Kind regards

Eerry

Garry O'Brign

Pancipal Offfcer

Pesgpla. Pay & Superanmustion Lnd
Ragourcas Dwision

-

An Roinn Slsnte
Depanment of Healh

Blac 1, Plaza Miesach, 50 - 58 Sedid Bhagdid lochtarach, Baile Atha Cllath, D02 XW14
Block 1, Misdian Plaza, 50 - S8 Lower Bagnod Sireet, Dubling DOZ 3004

T +353 ()1 635 4235

Fram:  Garry O'BrienSLAMNTE
Ta: Tadhy Daly <fdahbnlyisx
Ceo Figna Kenny <gajfinhi o, it Lynch <hradvice@nhi i, "Eamanihy KenopBheakh gov i <Samanita_Kenm@heatn qoyie>, Maticnal HR: nit

Daga; TEOER0EN 11:18
Subjoct: RE- FW, Ezsenlial Warkers! managing hoalihcase warkars

Good marning Tadhg

Apologies that | have not replied to you myself sooner, but as you can imagine the response to COVID is taking up a
lot of cur energies,

A meeting is to place between this depariment and the Depariment of Business, Enterprise and Innovation (DEBI) on
Wednesday to consider this matter in the context of the new circumstances we find ourselves in. Even since this
mesting was aranged things have moved on, so other considerations such as travel restrictions and feasibility of
recruiting staff from certain jurisdictions will need form part of our deliberations.

appreciate this is an urgent matter for your industry, and we will be in touch on Wednesday afternoon to update you
on any develspments in this regard.

Yours sincerely

Gerry

Gurry ©'Brinn

Erncipsi Ofcer

Fegple. Fay & Supermnmation Limt
Fesoucas Divwaion

#An Rolnn Slalnts
Departmend of Heaallh

Bloc 1, Plaza Migsach, 50 - 88 Srild Bhagsid iocharach, Ballo Atha Cliath, 002 XWid
Block 1, Miasian Plaza. 50 - 58 Lower Baggol Siresl, Dubln, D02 X414

T 4353 {0H B35 4235

WA Wi



From:  Tachg Daly <|mated@ehi s>
Te:  "Bamaniha Henny@hoalihgoy e < e o ey

Ce. Fiona Kenny <gafnhi o>, "sany_obrdenfiheskh. ooy js” <gery obrhen@health govie>, Calt Lynch <hradvicaignbi g
Ciaba 1GMEE0R20 0558

Zubjpct  RE: P Ezsantial Workersl managing haalihcane workers

Samantha,

As per my earlier emails, advice and guidance to nursing homes is a priority.
This matter requires urgent attention 1o ensure that nursing homes can maintain staffing levels,

I look forward to hearing from you.

Best repards,
Tadhg

From: Samau vi{g@ihealth.pov.ic <Samantha_Kennvi@health,gov,je>

Sent: Thursday 12 March 2020 12:44

To: Tadhg Daly <tdalvi@nhi.je=

Ce: Fiona Kenny <eaf@nhi.ic>; gerrv_obrieni@health.gov.je; Céit Lynch <hradvice@nhi.ic>
Subject: RE: FW: Essential Workers' managing healtheare workers

Tadhg

It is unlikely that Garry will be in a position to respond to you, as he, and many of the other senior managers are
invalved in muitiple high level meetings/briefings taking place throughout the day today.

I 'want to reassuse you that this matter is being given urgent consideration by all relevant govermmental stakeholders,
who are meeting next week to discuss cptions in relation to any change to the employment permits Ests that may be
required.

We will revert further in due course, however in the interim, you may wish to advise your members that this matter is
receiving due attention.

Mhanks
Sam

Samaniha Kanny

Peaple, Pay and Supgrannuation Unit (PPSU] | Resources Division | Depariment of Health | Block 1, Miasian Flaza | 50 - 58 Lower Baggol
Strent | Cublin DO2 XIN14

Dérect Diak 0 63540685 | Emall: Samantha_Kenmy@heakihpow.io

From:  Tadhg Dy <idahnts.ie=

To:  “Bamanihe_Kenny@ibealihopyie” <Ssmanta Ke :
Co: Fiona Kenny <gaffinhi e, Cdk Lynch <hrari >, “prry_ohriandibealihgoy " <gerry_obrien@healih oo ie>

Diats: 1202020 1228
Sabject:  RE: PW Essential Werkess! managing healihcans warkens



Gerry,

Given the announcement re closure of schools and colleges this matter requires urgent attention to ensure
that nursing homes can maintain staffing levels.

Thanks
Tadhgz

From: Tadhg Daly

Sent: Thursday 12 March 2020 11:11

To: Samantha Kennvi@health.gov,je

Ce: Fiona Kenny <ga@nhi.je>; Cait Lynch <hradvice@nhi.ie>; gerrv_obrien@health.gov.je
Subject: RE: FW: Essential Workers/ managing healthcare workers

Thank you Samantha

My mobile is 087/2651934

I am in Dept of Health this afiernoon if required.
Thanks

Tadhg

From: Samantha Kennvi@health.gov.ie <Sgmantha Kennvighealth.gov je>

Sent: Thursday 12 March 2020 11:04

To: Tadhg Daly <idalviinhi.ie=

Ce: Fiona Kenny <caf@nhi.ie>; Cdit Lynch <hradvice@nhi.ie=: gerry_obrien@health.sov.ie
Subject: Re: FW: Essential Workers/ managing healthcare workers

Tadhgh

Gerry O'Brien is the Principal Officer at present. | am copying him in on thiz email

We are aware of the communications to the Secretary General, and from Kathleen MacLellan,
Wia will revert shortly.

Thanks
Sam

Gamaniha Kenny

People, Pay and Superannuation Unit (PPSU) | Resources Division | Depariment of Health | Black 1, Miestan Plaza | 50 - 5% Lowor Baggot
Strest | Dublin DOZ XW1i4

Direct Dinl; 07 6354069 | Email: Samantha Kenoy@hanbh,geis

From:  "Tadng Daly” <icalySnhiies

Tee  "Borcha Murrayfhealih govis® <Sorgh Murayiihealihgow i

Cot  “Fiona Kenny” <paginhié, "CHil Lynch® <hradviced@inhl. ig>, “Bamantla_ Kenoyi@ihealih gow.in® <Samardna_HKeni@iwailh o e
Date: 12032030 10:57

Subject F: Essential Workers! managing healihcane wodkess



Dear Sorcha.

Please see below email communication on the subject of essential workers in the context of the challenges
presented by COVID-19,

Can you pmvid:e this guidance from the expert advisory group has been established on managing healtheare
workers as a priority so that we are in position to advise members.

Best regards,
Tadhg

From: Tadhg Daly

Sent: Tuesday 10 March 2020 19:36

To: Kathleen MacLellan®@health.gov.je

Ce: Fiona Kenny <eaj@nhi.je>; Sarah_Coonevi@health.pov ie
Subject: RE: Essential Workers/ managing healthcare workers

Thank you Kathleen,
" will call you tomomow
Tadhg

From: Kathleen_Macl ellan@health,gov.ie <Kathleen MacLellani@health.gov_je>
Sent: Tuesday 10 March 2020 18:53

To: Tadhg Daly <tdalvi@nhi.ie>

Ce: Fiona Kenny <eaf@nhi.ie>; Sarah Coonevi@health.pov.ie
Subject: Re: Essential Workers' managing healtheare workers

Tadhg
W will follow up with our public health and workforce planning colleagues and we might have a chat tomerrow?
Rads

Kathigen

D Kathlsen Mac Leflan
Asgiglard Spcretary, Spoal Cane Civison

A&n Rolnn Slasnto
Deparimard of Healh

Bioe 1, Plaza Miesach, 50 - 58 Srild Shagdld lachtarsch, Bale Atha Cliath, D02 XWH4
Biack 1, Mipslan Plaza. 50 - 58 Lowsar Dagpal Swesl, Dubin, BOZ 004

Desapnated Public Olficial urder Reguialion of Lobbying Act 2015

From.  Tadhg Dady <ldabyinhi ie>

Tee  “Hathlpen Mpclelan@healih o ie” <Katbieen Mackallan@bnalih ooy le=, “Barsh_ Coonewiheath govie” <Sarsh Coonsyi@lheaih gow e
G Fiona Kanny <gafinki e

Diate: OO0 1808

Zubject  Essenilal Workers! managing healthcars workers



Kathleen,

I understand that as part of NPHET re COVID-19 that an expert advisory group has been established on
managing healthcare workers.

I refer to the statement of the chair of the advisory group Dr Cillian de Gascun as reported in this week’s
Irish Times stated that if staff who have not developed symptoms and are deemed essential workers, may
continue to work provided they observe infection prevention and control precautions and undergo active
monitoring twice daily for 14 days after contact with a confirmed case.

Can you confirm the advices from the expert advisory group on managing healthcare workers and also
advise on the specific requirements of “active monitoring™ so that we are in a position to advise at the
earliest opportunity.

Thanks
Tadhg
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8

Urgent re nursing home sector
R o7
5 Kathleen_MacLellan@health.gov.ie, Niall_Redmond@health.gov.ie,
Sarzh_Cooneyvithealth.gov.ie
18/03/2020 18:45
Ce:
"siobhan.kennelly | @hse.ie", "Older People Strategy (Michael Fitzgerald - AN, D.Older
Peaple & Palliative Care Strategy) (olderpeople.strategyi@hse.ie)",
"olderpeaple.operationsithse.ie”, "Tuohy, Sandra”, "Michael MeGlynn", "NCAGL
Older Persons™
Hide Details
From: "Tadhg Daly" <tdaly{@mnhi.ie> Sort List...
To: "Rathleen_MacLellan@health.gov.ie” <Kathleen_MacLellan@health gov.ie>,
“Niall_Redmond@healthgov.ie” <Miall_Redmondi@health.gov.ie>,
"Sarah_Cooneyi@health.gov.ie” <Sarah_Cooney@health.gov.ie>
Ce: "siobhan.kennelly | @hse.ie” <siobhan. kennelly | @hse.ie>, "Older People Strategy
(Michael Fitzgerald - A.N.D.Older People & Pallistive Care Strategy)
(olderpeople.strategyi@hse.ie)" <olderpeople.strategyi@hse.ie>,
"olderpeople.operationsi@hse.ie” <olderpeople.operations@hse.ie>, "Tuohy, Sandra”
<sandra.twohy(@hse.ie>, "Michael McGlynn" <Michaek@nhi.ie>, "NCAGL Older
Persons”™ <ncagl.olderpersonsi@hse.je>
History: This message has been forwarded,
Dear Kathleen,

Further to cur ongeing engagement and our representations, | reiterate my thanks to you and your
colleagues for your continued collaboration as together we commit to ensure the care of the 25,000
reskdents in private and voluntary nursing home are addressed as a particularly vulnerable group In the
current challenges presented by Covid1g,

We are very appreciative of your round-the-clock engagement and availability in this regard. You will be
aware there are a number of pressing issues outstanding but further matters have arisen in the past 24 / 43
hours that are particularly urgent.

We immediately require the following addressed;

= You will be aware that there are now confirmed cases of Covid19 positive residents in the nursing
home sector and individual nursing homes are taking the required steps as per the national guidance.
The provision of PPE, oxygen and other required supplies is challenging to say the least with many
nursing homes exhausting their stocks. Nursing homes require express commitment and contact
numbers for the appropriate HSE personnel to provide the equipment required as per previous
commitreent,

= Inan increasing number of nursing homes, residents and staff are awaiting testing and also awaiting
test results for potential Covid19. There is a requirement for the prioritisation of the testing of both
residents and staff in all healthcare fadilities inc. nursing homes to ensure staff on the frontline are
protected. Delays occurring can present cataclysmic consequences for nursing home residents and
our staff who are on the frontline in meeting alder people’s healthcare needs,

= With suspected cases (tested and awaiting test results) nursing homes reguire PPE equipment to
safeguard all residents and staff, Nursing homes contact thelr local HSE/ CHO office (as per guidelines)
ta inform of such and request PPE equipment be provided for staff providing care to the Isolated
residentis). Nursing homes inform the response from HSE offices are inconsistent and not supportive,
stating they are not in a pesition to support the nursing bome. In other instances, we are being
infarmed the office is informing the PPE equipment is being prioritised for HSE use.

The actions in this regard are resulting In an unnecessary risk to residents and staff within our
nursing homes and them being discriminated against.

fileiC Users/redmondn/AppDataLocal Temp/notesA9622 B/~web8984 . him 22/05/2020
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# As previously discussed suppliers across the country are advising that they are not in a position to
supply PPE and equipment as they state that they are prieritising H5E with no supplies avallable for
the private and voluntary sector,

I would request an urgent meeting / engagement {conference call) with regard to these and the other
outstanding lssues.

I would ask Kathleen these issues be addressed with the urgency they require and | remain available.

Thanks,
Tadhg

Tadhg Daky

Chief Executive
e, Idaly@nhiie
p. 014629300
m. 0872651934

Harsens Homes relanc

2051 Coastle Drive, Cilywest
Dublsr 26, D2a 290

LT San

i

rhi e

MHI Care Awards 2020

in association with Homecare Medical

Citywest Hotel, Thursday 12" November 2020, Tpm

W, wwawnhicareawarnrds,ie

e¢. nhicareawards@eveniparners. ie
t. (01) 296 9394

DISCLAIMER

This message may condain confidential infarmation and is intended for the intenced emad recipent anly, |f you are nod the
intended recipient, any disclosure, copying, distribution or action taken based on this information is siricily pronibited. f
you have recelved thiz irensmizssion in arror, please advise MHI by robum emad and delede this emal from your system.
You should not retain, copy, or use this email far any purpose ofher than that which it & intended for, nor disclose all or
any part of s confent to any obher person unless othersise specified by the emad sender. NHI does not acces
responsiniBly for changes made b2 his message alter § was senl. Views expressed may nod necassarily reprasant NHI'S
views, MHI members #ne adyvised infommalion is lssweed specifc for BHI membership and you ane asked nod 1o dScose the
canbent of this mailing wih oiher pariies,

filex/VC:/Users/redmondn/AppData/Local Temp/notes AS622B/~web 984 . htm 22052020
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& RE: F¥V: Essential Workers/ managing healthcare workers 3

n b Gerry O'Brien 1o Tadhg Daly 18302020 189223
] Figna Kenny, Cait Lynch, “Samantha_Kenny@health.gov.ie,
Mational HR Unis, Services for the Eldery
it Gerry O'BrienSLAINTE
Tadhg Daly <tdalyiimhiie=

Fiama Bgnny <ea@nhiios, il Lynch <hradvicaiiinhi.ies,
"Samantha_Kenny@health govie” <Samantha_Kennyi@health gov.ie>, National HR Uni,
Setvices lor he Eldarky

Good evening Tadhg

Today myself and colleagues held a constructive meeting with colleagues in DEBI regarding the
meatbars at hand, and | had undertaken to geat in fouch with you afterwards,

Would vou be avallable for 8 meeling on Friday please? Given the current environment, we ane
conducting 25 many meetings a5 possible by teleconferance if that suits?

Kind regards

Gemy

Gerry O'Brien

Frincipa! Offcer

Faaple, Pay & Superannushion Ui
Resourcas Division

An Roinn Slinte
Depanment af Health

Bloc 1, Plaza Miesach, 50 - 58 Sriid Bhagold lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Misslan Plaza, 50 - 58 Lower Baggot Stresl, Dublin, D02 XW14

T 4353 {0)1 635 4235

werer Al oy e
Gerry OVgrien Good morning Tadhg Apologies that | have nol re.. TROE200 111841
Froam: ey O'BrientSLAINTE
T Tadhg Daly <ids
Lo Ficna Fenny <ea@illLie>, CHl Lynch <hradvice@ililie=, "Samantha_Kenny@Ehealih,gov.is”
<Samantha_Kenny@health.gov.ie>, Nasonal HR Unit '
Diinlee 16032020 11:18
Hubject RE: F\W,: Essentizd Workers! managing healthcare woskers

Good morning Tadhg

Apclogies that | have not replied to you myself sooner, but as you can imagine the response to COVID
i taking up a lot of our energies.

Ameeting is to place between this department and the Department of Business, Enterprise and
Innovation (DEBI) on Wednesday 1o consider this matier in the context of the rew crcumslances we
find curgelves in. Even since this mesling was arranged things have moved on, so other
considerations such as travel restrictions and feasibility of recruiting staff from certain jurisdictions will
need form part of cur deliberations.



| appreciate this is an urgent matber for yvour indusiry, and we will b in touch on Wednesday afternocn
o update you on any developments in this regard.

Yours sincerely

Gy

Gerry O'Brion
Oificer

Principal
Paoprle, Pay & Superannualion Lt
Resources Division

An Roinn Skilnts
Ceparment of Health

Bloc 1, Plaza Miesach, 50 - B8 Sriid Bhagoid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lowear Baggot Strect, Dublin, DO2 XW 14

T +353 (01 635 4235
weeeww Reghh. govia

Tadhg Daly Samantha, As per my earlier emails, advice and g.. 16032020 09:56:28
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Helow as discussed jud now
Esep mo mbomed
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Tadhg
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Eabjeelz NTPF Capatity Engery

Dzar Progresier,

¥om will be @veare thal Irsland has 43 confinscd cmy of Covid19 {1103/20). Geven that fhis is an evalving situstion daily, the NTPP ave been
asked 1o extalilish copacity within the Nursing Home sector to inform ratioasl eapacity planming lor the coming weaks

The Department of Heobl 15 spedsting ssformation on Covide 15 08 & dsily bosis. Plesse casure dist yom closcly moniior e J15E webshe
47— ir navim 5, [ get secorain, np=to-ate information. The HEE will contines s sdvise Musing
Heme proprigiors deectly & neeciaay,

The Marsng ko swill scad i have the ability e care o patests comsng Trem as sto: Bospitl sailing with o variely of Auing md healibicars
nends. The mdividuals will ba ideaificd by the hespitaia snd under the marmal Mursing Heme sdmission policy we weald exvisspe the indrvidsal
Fasilily coondinaies degotly with the dischange ust swithin thy bospienl and assesses the patived for saiabiliy for tic ko prive b admenaios 2 s
weial prociice. All paieniind residents will be tesied and Seared by the bespital &f e Cosdd- 19 vinus,

Facilities niesit be abs to facilitne short senm nesidents baing discharged from the sewn huspital. These reskdeats will contisue o roqeire cane Bal are
Rl aequaing lung ferm care or Fair Deal lundieg 3t s ime. Nursing Homes acoogt thal ressenis may Be niminated by the HSE of the Depaimsien
of Hizalth a4 applica®le for receipt of appropriale fanding.

Revmeemenis:

= Simple ot appromints doubles

= Apprapeialely skilfud siafF o cove of pesidents with poteraially mioie seely nevds, for exemple, 1V iminisration asd posl-op mossonag
s A Covad- 19 fres pursng bome = follew HEE adrice in fheéx repand

= Abiliny i dravw Bariber sinfliag should wadl shortapes bocome & i

AL ks il v wish only b esteilish eapacity i adenit such eesiders into yoer horss, Fanber inssstins sed Ssoussion o emss s candisns
weill fullerw as direcied by the Depanisont of Health and HSE. This fullow up and sehsequest distissien sy happen betwesn Sie BESE arsd tha
Merwmy Home direcily.

Thin ermail does vet comsitete o ensiract or promise of fesdents from NTPF, ihe HSE or the Bepastment of Healit,

Dhue o the speed @ wiaoh this sftwmition i:--ltueh:.ln;wtad.lmmﬂmwdmwmm{mmﬂmhmm:ﬂnmnﬂim
and by loday Thursday U600 b the lebest 5o we can Feed Tk by thy Treparment of Hesli fr capacity plansing purpases
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From: infod@nhiie
Sent: Thursday 19 March 2020 11:50
Subject: FW: Covid-12 Update: Access to PPE Equipment & Dedicated Recruitment Portal

Dear Colleague,

Please see the latest communication that was issued to our members for your information.

Wiew This email in your broveser

El—

Dear Member,

In the first instance, | take this opportunity to thank you and your staff as we work together day

and night to care for our residents and each other,

We are providing two important updates within this mailing;
« Accessto PPE equipment - HSE contacts
= Dedicated recruitment portal arriving in coming days - we need your HR emails!
Access to PPE equipment - HSE contacts
Our engagement with senior officials in the Department of Health and HSE is continuous.
Yesterday we were engaged with regard to inconsistent and non-supportive responses received
from HSE CHO's ([Community Healthcare Organisations) with regard to access to PPE
equipment and possible Covid-19 cases presenting. Arising, the HSE yesterday informed all
Chief Officers "it is vital the HSE monitors and supports colleagues in private and voluntary
nursing home sectors”. It has instructed each CHO:
» "Public, Private and Voluntary Nursing Home Centres in your area should be
immediately afforded a link to public health and also to a named person in your services
50 you can support and monitor centres with potential or confirmed cutbreaks of Covid-
19,



«» “Requests for PPE to support such centres should be made through the normal channels
of procurement to manage demand and to ensure that any centres (across the
spectrum) with suspected or confirmed Covid-19 cases are provided with an initial level
of PPE to support their task to contain an outbreak and maintain where possible
residents in their own settings. You will be aware that guidance has been issued in
relation to same, along with guidance in relation to the appropriate use of PPE. While
this process is being ramped up by yourselves and if there is a need for an urgent initial
level of PPE to be provided to a centre with an outbreak, please contact either Sandra
Tuohy or Michael Fitzgerald who will assist in provision of same.”

Read the letter from the National Director of Community Operations to the Chief Officers
here.

We are providing you with the contact details for HBS, the organisation responsible for

procurement on behalf of the HSE. Click here to visit the HES Procurement COVID-19

webpage. Be advised that the process by HSE in securing supplies is being ramped up and the

need to be prudent in placing orders at this time and no requirement to stockpile at this time.

Dedicated recruitment portal arriving in coming days - we need your HR emails!

We've received a phenomenal response to the recruitment drive we launched St Patrick’s Day.
Our message was for people wha had lost their jobs and felt they could fulfil a role in an NHI
Member home to get in contact with us. Hundreds of CVs from across the country have been
submitted to NHI. To support interested applicants, NH is rolling out a dedicated recruitmen:
portal in the coming days. This will allow applicants upload their CVs online and identify with
the nursing homes in their locality. This will support you in receiving applications from
candidates. We advise, while applications may present for roles that do not require filling,
Members have informed NHI they are looking to be flexible in their staffing arrangements during

the emergency that presents.

We now need the relevant HR contact for each nursing home and ask you ene minute to
complete this survey.



Thanks to Members for their engagement with NHI in this regard and we ask you continue to
keep us updated.

Yours,

Tadhg Daly,

Chief Executive Officer

£ b

Facebook

Twitter

Linkedin

Website

Coppright & *|2018]* *lindependent Nursing Homes ireland Limited]®, Al rights reserved,
Content is exclusive for Nursing Homes Ireland Members. Any person receiving Mailings without asscciation

to Nursing Homes Ireland is asked to notify Nursing Homes Ireland with immediacy,

Our mailing address is:
info@nhiie

Our contact number is:
+353 (0)1 4685800

Want to change how you receive these emails?

fou can rences or unsubscribe from this list.
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From: Michael McGlynn <Michaeli@nhiies

Sent: Thursday 19 March 2020 1532 /

To: simon.harris@oireachtas.je

Ce: Jlimdaly@aoirie; Kathleen_Maclellan@health.gov.ie

Subject: Representation from NHI seeking urgent meeting re Covid-18
Attachments: 13 March 2020 LT Minister Harris urgent meeting conf call request pdf

Dear Minister Harris,

Please find attached representation from Nursing Homes ireland requesting urgent meeting/conference call to
discuss important issues facing the private and voluntary nursing home sector during this public heaith EMETFENCY.
You will be aware we are in constant communication with Department of Health officials, HSE and NPHET and are
commitied to providing leadership for 400+ private and voluntary nursing homes providing care ta 25,000+ people
during this pandemic,

Thank you in advance,
Michael MeGlynn on behalf of Tadhg Daly, CEQ Nursing Homes Ireland

Weickact Welilynn

Michael McGlynn

Communications & Research Executive
2. michasl@nhi.ie

dd. 01 4699806

. DET 9082970

Wursans Hames lrelana

2058 Castle Qrive, Cibyvaes,
Dubli 24, D24 K293
b (0 e

o, il o

fdlaae

DISCLAIMER

This message may contain confidential information and is intended for the intended emall reciplent anty, If you are not the intended
recipient, any disclosure, copying, distribution er action taken based on this information is strictly prohibited. If you have received this
trangmission in error, please advise MHI by return email and delete this email from your system, Yeu should not retain, cogy, or use this email
for any purpose other than that which it is intended for, nor disclose all or any part of its content to any athar person unless otherwise
spacified by the ernail sender. NHI does not accept responsibility for changes made to this message after [t was sent, Views expressed may
not necessarily represent NHI's views. NHI members are sdvised information is ssued specific for NHI membership and you are asked not m
disclose the content of this mailing with other parties.



Nursing Homes Ireland

2051 Castle Drive, Cinpaest,
Dublin 24, 024 K293,
T [0]) 458 5800 | e, info@nhise | nhise

Minister Simon Harris TD,
Department of Health,
Block 1,

Miesian Plaza,

50 - 58 Lower Baggot Street,
Dublin D02 XW14,

15* March 2020

Re: Urgent meeting/ conference call request
Dear Minister Harris,

| am writing to you to request an urgent meeting/conference call with you to discuss
impaortant issues facing the private and voluntary nursing home sector during this
crisis. You will be aware we are in constant communication with Department of Health
officials, HSE and NPHET.

NHI members provide care in @ *home from home' for 25,000+ residents nationwide wha
are the most vulnerable in our society and this vulnerability is even heightened as we
head further in to this COVID 12 crisis.

As you are aware, NHI and our member nursing homes recognise the gravity of the COVID
18 pandemic and remain committed to fully support the Government, our HSE colleagues
and civic society in the national response to this crisis.

We are committed to support our members and residents and provide leadership in this
challenging and evelving environment in partnership with all stakeholders.

Private and voluntary nursing homes are an effective functioning part of the Irish health
system, with a vital role to play in responding to this current crisis. In order to do 50, itis
necessary for full engagement with the sector to allay any valid concerns and to cooperate
fully to minimise the risk to our residents and staff.

We therefore respectfully request immediate engagement to ensure NHI can continue to
provide high quality, safe care to the 25,000 residents in the care of our members,

Ind ependent Mistiing &

Himiory; §




look forward to hearing from you by return,

Yours sincerely

.
A
L

Tadhg Daly
Chief Executive Officer

cc Minister Jim Daly, Minister of State with special responsibility for Mental Health
and Older People
Ms Kathleen McLellan, Assistant Secretary, Department of Health
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From: Padraig_Kelly@health.gov.ie

Sent: Wednesday 20 May 2020 08:04

To: Adam Fleming

Subject: Fw: Representation from NHI seeking urgent meeting re Covid-19

Attachments: pic15724 jpg; pic11478,jpg; 19 March 2020 LT Minister Harris urgent meeting conf
call request.pdf

Kind regards

Padraig

Edr&lg Kelly

Private Secretary to the Minister for Mental Health and Older Pecple __ An Roinn Skinte Degartment of Health
Department of Health, Block 1, Miesian Plaza, 50-58 Lower Saggot Street, Dublin 2, DO2 XW14 An Roinn Sl4inte, Bloe
1, Plaza Miseach, Sréid Bhagdid lochtarac, Baile Atha Cliath 2, D02 Xwig

M +353 (0)87 233 1746 T+353 (0)1 635 4717

health.gov.ie

- Forwarded by Padraig Kelly/SLAINTE on 20/05/2020 08:03 ~——

From: Michael McGhynn <Michael@nhi.ies

To:  “ministerdaly_office @health.gov.ie"
<ministerdaly_office@health.gov.je>

Ce: "Padraig_Kelly@health.gov.ie" <Padraig_Kelly@health.gov.ie>

Date: 19/03/2020 15:42

Subject:Representation from NHI seeking urgent meeting re Covid-19

Dear Minister Daly and Padraig,
Please find attached representations ta Minister Harrls from NHI requesting meeting regarding Covid-19 issues
presenting for the private and voluntary nursing home sector,

Kind Repards,
Michael

Michael MeGlynn

Michaal McGlynn

Communications & Research Exacutive
e, michael@nhi.ie

dd, 01 45998086

m., (8Y 3082970

(Embedded image moved to file: pic15724.jpg)Email Signature DISCLAIMER This message may contain confidential
information and is intended for the intended emall recipient only, If you are not the intended recipient, any
disclosure, copying, distribution or action taken based on this information is strictly prohibited, If you have
recelved this transmission in error, please advise NHI by return email and delete this email from your system,



You Should not retain, copy, or use this email for any purpose other than that which it is intended for, nor disclose
all or any part of its content to any other person unless otherwise specified by the emall sender. NHI doss not
accept responsibility for changes made to this message after it was sent. Views expressed may not necessarify
represent NHI's views, NHI members are advised information is issued specific for NHI membership and you are
asked not to disclose the content of this mailing with other parties,

From: Michael McGlynn

Sent: Thursday 19 March 2020 15:32

To: simon.harris@oireachtas.ie

Ce: jim.daly@oir.le; Kathieen_MacLellan@health.gov.ie

Subject: Representation from NHI seeking urgent meeting re Covid-19

Dear Minister Harris,

Please find attached representation from Mursing Homes Ireland requesting urgent meeting/conference call to

discuss important issues facing the private and voluntary nursing home sector during this public health EMErgency.

You will be aware we are in constant communication with Department of Health officials, HSE and NPHET and are

committed to providing leadership for 400+ private and voluntary nursing homes providing care to 25,000+ people
“uring this pandemic.

Thank you in advance,
Michael McGlynn on behalf of Tadhg Daly, CED Nursing Homes Ireland

Michael McGlvnn

Michael McGlynn

Communications & Research Executive
e. michael@nhiie

dd. 01 4699806

m. 0879082970

{(Embedded image moved ta file: plc11478 jpg)Email Signature DISCLAIMER This message may contaln confidential
information and is intended for the intended emall recipient anly. If you are not the intended reciplent, any
disclosure, copying, distribution or action taken based on this information is strictly prohibited. If you have
received this transmission in error, please advise NHI by return email and delete this email from your system.

You should not retain, copy, or use this email for any purpose other than that which it is intendead for, nor disclose
all or any part of its content to any other person unless otherwise specified by the email sender, NHI does not
actept respansibility for changes made to this message after it was sent. Views expressed may not necessarily
represent NHI%s views, NHI members are advised information is issued specific for NHI membership and you are
2sked not to disclose the content of this mailing with other parties,

{See attached file: 19 March 2020 LT Minister Harris urgent meeting conf call request.pdf)



fursing Homes kreland

1051 Costie Drbpe, Dipwrest,
Dutdin 24, 024 KZ59,
5. [OL] 465 BEOD | e infeEnhis | niteoes

Minister Simon Harris TD,
Department of Health,
Block 1,

Miesian Plaza,

50 = 58 Lower Baggot 5treet,
Dublin D02 XW14,

12" March 2020
Re: Urgent meeting/ conference call request
Dear Minister Harris,

I am writing to you to request an urgent meeting/conference call with you to discuss
important issues facing the private and voluntary nursing home sector during this
crisis, You will be aware we are in constant communication with Department of Health
officials, HSE and MPHET.

MH| members provide care ina "home from heme’ for 25,000+ residents nationwide who
are the most vulnerable in our society and this vulnerability is even heightened as we
head further in to this COVID 19 crisis.

As you are aware, NHI and our member nursing homes recognise the gravity of the COVID
19 pandemic and remain committed to fully support the Government, our HSE colleagues
and civic sociely in the national response bo this crisis.

We are committed to support our members and residents and provide leadership in this
challenging and evalving environment in partnership with all stakeholders,

Private and voluntary nursing homes are an effective functioning part of the Irish health
system, with a vital role to play in responding to this current crisis. In order to do so, it is
necessary for full engagement with the sector to allay any valid concerns and to cooperate
fully to minimise the risk to cur residents and staff,

We therefore respectiully request immediate engagement to ensure NHI can continue to
provide high quality, safe care to the 25,000 residents in the care of our members.




| look forward to hearing from you by return,

Yours sincerely

i ._.; ? A
.-'—'—H-\.'.‘ __.-/""l‘l.“':'!‘:"“.IL

Tadhg Daly
Chief Executive Officer

cc Minister Jim Daly, Minister of State with special responsibility for Mental Health

and Older People
Ms Kathleen McLellan, Assistant Secretary, Department of Health
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From: Padraig_ﬁelly@heahh.gw.ie

Sent: Wednesday 20 May 2020 08:04

To: Adam Fleming

Subject: Fw: Representation from NHI seeking urgent meeting re Covid-19
Attachments: pic19168,jpg; pic15724 jpg; pict 1478 jpg

Kind regards

Fadraig

Padraig Kelly

Frivate Secretary to the Minister for Mental Health and Older Peaple __ An Roinn Sldinte Department of Health
Department of Health, Block 1, Miesian Plaza, 50-58 Lowsr Bageot Street, Dublin 2, D02 XW14 An Roinn Sldinte, Bloc
- 1, Plaza Miseach, Srdld Bhagdid lochtarac, Baile Atha Cliath 2, Do2 W14

A +353 (0}B7 233 1746 T+353 (011 635 4717
health.gov.ia

~—— Forwarded by Padraig Kelly/SLAINTE on 20/05/2020 08:03 «—

From: "Michael MeGlynn" <Michael@nhijas

To: “Padraig_Kelly@health.gov.ie" <Padraig_Kelly@health.gov.ie>
Date:  20/03/2020 08:50

subject:RE: Representation from NHI seeking urgent meeting re Covid-19

Thank you Padralg

Michael McGiynn
lichael MeGlynn
Communications & Research Executive
2, michagl@nhi.ie
dd, 01 4599808
m. 087 9082970

(Embedded image moved to file: pic19169.Jog)Email Signature DISCLAIMER This message may contzin confidential
information and is intended for the intended email reciplent only. If you are nat the intended recipient, any
disclosure, copying, distribution or action taken based on this information is strictly prohibited. If you have
received this transmission in error, please advise NH oy return email and delete this email from your system.

You should not retain, copy, or use this email for any purpose other than that which it is intended for, nor disclose
all or any part of its content to any other person unless otherwise specified by the email sender, NHI does not
accept responsibliity for changes made to this message after it was sent. Views expressed may not necessarily
represent NHI's views. NHI members are a2dvised infarmation is Issued specific for NHI membership and you are
asked not to disclose the content of this mailing with other parties.

From: Padraig_Kelly@health.gov.ie <Padraig_Kelly@health.gov,ies
1



Sent: Thursday 19 March 2020 16:28
To: Michael McGlynn <Michael@nhi.jes
Subject: Re: Representation from NHI seeking urgent mesting re Covid-19

Dear Michaeal
I've directed this request to Minister Harris’ office for direct reply to you,

Kind regards
Pddraig

Padraig Kelly

Private Secretary to the Minister for Mental Health and Older People __ An Roinn Sidinte Department of Health __
Department of Health, Black 1, Miesian Plaza, 50-58 Lower Baggot Street, Dublin 2, D02 X\W14 An Roinn Sldinte, Blac
1, Plaza Miseach, Srdid Bhagéid lochtarac, Baile Atha Cliath 2, D02 Xwid_

M +353 (0})B7 233 1746 T+353 (0)1 635 4717

health.gov.ie

From:  Michael MeGlynn <Michael@nhi jes

To: “ministerdaly_office@health.gov.ie” <
ministerdaly_office@heaith.gov.is>

Cc: "Padraig_Kelly@health.gov.ie” <Padraig_Kelly@health,gov.ie> -
Date:  19/03/2020 15:42

Subject: Representation from NHI seeking urgent meeting re Covid-19

Dear Minister Daly and Padraig,
Please find attached representations to Minister Harris from NHI requesting meeting regarding Covid-19 issues
presenting for the private and voluntary nursing home sector.

ind Regards,
Michael

Michael MeGhnn

Michaal MeGlynn

Communications & Research Executive
€. michael@nhi.ie

dd. 01 4699808

m, 0BT 9082970

{Embedded image moved to file: picl 3724, jpg)Email Signature DISCLAIMER This message may contain confidential
information and is intended far the intended emall recipient only, If you are not the intended reciplent, any
disclosure, copying, distribution or action taken based an this Infarmation is strictly prohibited, If you have received
this transmission in error, please advise NHI by return email and delete this email from your system,

You should not retain, copy, or use this email for any purpose other than that which it is intended for, nor disclose
all or any part of its content to any ather person unless otherwise specified by the email sender. NHI does nat
accept responsibility for changes made to this message after it was sent. Views expressed may not necassarily



represent NHI's views. NHI members are advised information is issued specific for NHI membership and you are
asked not to disclose the content of this mailing with other parties,

From: Michael McGlynn

Sent: Thursday 19 March 2020 15:32

To: simon.harris@oireachias.ie

Ce: jim.daly@oir.le; Kathleen_MacLellan@health.gov.je

Subject: Representation from NHI seeking urgent meeting re Covid-19

Dear Minister Harris,

Please find attached representation from Mursing Homes Ireland requesting urgent meeting/conference call to
discuss important issues facing the private and voluntary nursing home sector during this public health emergency.
You will be aware we are in constant communication with Department of Health officials, HSE and NPHET and are
committed to providing leadership for 400+ private and voluntary nursing homes providing care to 25,000+ people
during this pandemic.

Thank you in advance,
Michael McGlynn on behalf of Tadhg Daly, CEO Nursing Homes Irelind

Michael McGlynn

Michael McGhnn

Communications & Research Executive
2. michael@nhi.ia

dd. 01 45698806

m. 087 9082970

(Embedded image moved to file; pic11478.jpe)Email signature DISCLAIMER This message may contain confidential
information and is intended for the intended email reciplent anly. If you are not the intended recipient, any
disclosure, copying, distribution or action taken based on this Information is strictly prohibited, If you have received
this transmission in error, please advise NHI by return email and delete this email from your system.

You should not retzin, copy, or use this email for any purpose other than that which it Is intended for, nor disclose
all or any part of its content to any other persan unless otherwise specified by the email sender. NHI does not
accept responsibility for changes made to this message after it was sent. Views expressed may not necessarily
represent NHI's views. NHI members are advised information is fssued specific for NH membership and you are
-sked not to disclose the content of this malling with other parties,

{attachment "19 March 2020 LT Minister Harris urgent meeting conf call request.pdf” deleted by Padraig
Kelly/SLAINTE])
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From: Tadhg Daly <tdaly@nhiies>

Sent: Friclay 20 March 2020 08:17

To: Miall_Redmond@health.gov.ie

Ce: Kari_Duff@health.govie; Helen_Simon@health.gov.ie; Dave_Walsh@health.gov.ie:
Fiona Kenny

Subject: RE: Covid-19 and Nursing Homes Sector

Good moming Miall,

Thank you for your call yesterday afternoon and your subsequent email,

As per your request | can confirm that the nursing home that is currently managing a Covid19 outbreak have agreed
to your request to participate in conference call this afternoon at 3,30pm to ensure the Dept gets an up to date
perspective from the frontline on the challenges and the supports required for the nursing home sector as part of
the national effort.

_Can you provide dial in details and | will engage with the nursing home as requested.
| will speak with you again this morning.

Thanks
Tadhg



Page | of 3

t

RE: Covid-19 and Nursing Homes Secior

‘¥ o
Niall_Redmond@health.gov. e
20/03/2020 09:23
Ce:
"Karl_Duffi@health.gov.ic”, "Helen_Simon@health.gov.ie”,
"Dave_Walshi@health,gov.ic", "Fiona Kenny"
Hide Details
From: "Tadhg Daly" <idaly@nhi.ie>
To: "Niall_Redmond@health.gov.ie” <Niall_Redmond@health.gov.ie=
Ce: "Rarl_Duffighealth.gov.ie" <Karl_Duffi@health.gov.ie>,
"Helen_Simonighealth.gov.ie” <Helen_Simon@health, gov.je=,
"Dave_Walsh@health.gov.ie" <Dave_Walshi@health.gov.ie>, "Fiona Kenny"
<gaffinhi.ie>

Dear Miall,

Thank you for your call and subsequent email. | note that the Department of Health has established a
working group on the nursing heme sector as a sub-committee of the NPHET Vulnerable Persons committee
without any representative from the main provider of such care.

As you will be aware from our conversation | quite frankly am appalled at the decision of the Dept to
proceed to establish a working growp on nursing homes and exclude representation of the majority provider
of residential care of older persons.

To say that the decision to establish 2 group and exclude NHI beggars belief given that the sector provides
care in a ‘home from home’ to 25,000 residents. | request immediate review of this decision,

The private and voluntary sector and NHI remains committed to high quality safe care with the residents at
the centre of our activity.

There are a significant number of dlarifications needed from you as we navigate the unprecedented
challenges.

&s per my earlier email | can confirm that the individual nursing homes with confirmed cases of residents
positive with Covid19 are committed to engage with the Dept to inform and articulate the challenges
presented and the solutions reguired.

Best regards,
Tadhg

Tadhg Daly

Chief Executive
e tdaly@nhile
p. 014699800
m. 0BTI2651834

liuraans Flemies belang

205 F Cantle oo, Ciryywist
. [Fizkiin 24, D2a K293

Filag

MHI Care Awards 2020
in association with Homecare Medical

Citywest Hotel, Thursday 12'" November 2020, 7Tpm
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you have received this iransmission i eror, pleese advise NHI by return email and dolete this emall fram your syslem,
You should not refesn, copy, of use his email for any pumpose olher than Bl which it is intended for, nor diszlose all or
any part of its content 1o any other person unless otherwise specfied by the email sender. NHI does not eecept
responssbiity for changes made lo this message after it was sent. Views expressed may notl necessanly represent NHI's
views. NHI members are advised information is ssued specific for NHI membership and you are asked not fo disclose the
content of this mading with other pamies.

From: Nizll_Redmond@health.gov.ie <Niall_Redmond@health_pov.ie>

Sent: Friday 20 March 2020 01:31

To: Tadhg Daly <tdaly@nhi.iex»

Ce: Karl_Duff@health.gov.ie; Helen_Simon@health.gov.ie; Dave_Walsh@health.gov.le
Subject: Covid-19 and Mursing Homes Sector

Crear Tadhg,

Many thanks for the conversation teday. I committed te fellowing up in writing with you in the
context of the newly established short-life inter-agency werking group on the nursing home
sector with regard to Covid-19,

As discussed, the Department through our ongoing engagements with NHI and with key health
agencles, recognise the rele of the nursing homes sector in relation to the response to Covid-19
and the helghtened pressures faced across our systems as a result of managing the impacts of
the situation we are facing.

In that context, these issues were discussed at the most recent meeting (Wednesday 18th
March) of the National Public Health Emergency Team (NPHET) Subgroup on Vulnerable People.
The Subgroup reguested that a short-life inter-agency working group be established to report
an nursing homes to the Subgroup. The Working Group was immediately established and held

its first meeting today, 19th March. I hope to be in a position to share with you the Terms of
Referance of the Group tomorrow, but broadly, | expect that the Group will be seeking to:

identify and report on:
the issues and pressures facing the sector in the wake of Covid-19;
the role of the sector in contributing towards the response to Covid-19:

and to propose any recommendations how to assist in the sector in its capadity to respond
ta and manage those pressures;

It will Be a matter for the NPHET subgroup to consider the Working Group's report and where
appropriate/necassary, the NPHET to consider issues or next steps, If any, arising.

The Department and Health Agencies are represented on the aroup as follows:

Department of Health {Chair)

file:/#iC:/ Users/redmondn/ AppDataLocal Temp/notesA 9622 B/~web9 ] 06.htm 22/05/2020
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« Older Persons Services

« Primary Care

= Finance

Offices of the CNO and CMO

= Acuie Hospitals

Scheduled and Unscheduled Care Performance
Health Service Executive

« Older Persons Services
* Primary Care
= Clinical {Office of Nursing & Midwifery Services Director and Natlonal Clinical Lead for
Older Persons (or nominea))
NTPF
HIQA

As discussed, in the time avallable to us to move forward and progress the work of the group as
quickly as possible we would like to engage with the nursing homes sectar as follows:

1. The group would be very happy to consider any written submission an the issues from NHI
(note: that the issues raised by NHI In recent days and weeks have been provided to the Group
for consideration}, and I formally invite you do so at your earllest convenignce.

2, We would also like to engage directly with a nursing that is presently managing a Covid
outbreak so as to get a direct frontline perspective from the sector on the issues arising,
chalkenges, what has worked well and views on how things could be improved, particularly in
engagement with statutory authorities and support.

I want to take the apportunity to acknowledge your positive response to this request and your
offer to facilitate this engagement which I think will be highly valuable.

In keeping with social distancing guidance, the Group is endeavoring to conduct as much of its
business as possible via teleconference.

The Growp Is due to meet again tomorrow, Friday, 20th. We have, unfortunately, experienced
some significant technical difficulties with regard to teleconferencing teday which are yet to be
resoived. This is belng worked on and we hope to be able to proceed with the meeting as
scheduled. If possible, acknowledging the pressures that the nursing home is facing at this
time, it would be great If the nursing home would be avallable to engage with the working
graup for approximately 30 minutes from about 15.30. I am afraid this will be subject to
resolving the above mentioned technical issues. I or one of my team will be in further contact
as early as possible in the morning in this regard. In the event that the meeting cannot proceed
as planned, or in the event that the nursing home is not available to participate tomorrow, we
can alm to reschedule the engagement for early next week,

Regards and thanks
Miall

LA AR R R Ry R P T P PR T P Tl T
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J RE: Covid-18 and Nursing Homes Sector |3
P Dave Walsh to: Ta

= ghyg Daly
" “Halan_Simon gov.ia”,
O “Kari_Duffi@health.goy.ie”,
"Niall_Readrmond eakh.gov.le”, '

200302020 14:35

Frome Dave Welsh/SLAINTE
To: “Tadhg Daly® <tdalyfnhile>
Lo “Flona Kenny" <saginhiie=, *Helen Sknon headth,

=

<Halen_Simonghealth.gov,

i_DufiEheabih.gow ja”
Tadhg
hope to confirm dial in detalls soon,

als0 representatives on WG from DoH / HSE / NTPF and HIQA will be on line

Dave Walsh
Services for Older People

An Rolnn Si&inte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Mlesian Plazz, 50 - 58 Lower Beggot Street, Dublin, DOZ X¥WH4

T +353 (0)1 635 4518

health.gov.le
“Tachg Daly" Hi Dave, Indeed hectic and challenges times. Ne... 20/03/2020 13:37:29

Fram: ‘Ta;:lhu Daly” <tdaly @ (s>

T "Dave_Walsh@health.gov,ia" <Dave_Walsh@heslth, gov is>

Cc “Fiona Kenny" <ea le=, Huhn_&&m@huwh.gw.ru’ tHuhn_Simn@mmmvda:-.
"Karl_Duli@heslth.gov.ie™ <Karl_Duff@noalth,gov.fe>, “Niall_Redmond@haalth.gov.le”
tNlaﬂ;Hadﬂﬂnd‘@nulm.gwm,mra

Cratp: 2032020 13:37 i

Subject RE: Covid-18 and Nursing Homes Sector

Hi Dave,

Indead hectic and challenges times. Need for collaboration eyen greater than ever,

On the call; .
‘ ¥
* Todhg Daly tdaly@nhje



. ll:;!n you zlso confirm the particlpants In the meeting.

You are free to use BB conf call If you require? We used our call facllity this morning with your
colleagues in the HR In your Degt. Plagse advise

Thanks
Tadhg

—=Drliginal Message-—

From: Dave_Walsh@health.gov.ie -:Dava__“'alsh@heahh,gw.h}

Sent; Friday 20 March 2020 12:46

To: Tadhg Daly <tdah{EmemE-

Ce: Fiona Kenny <ea@ll ies- Helen_Simon@health.gov.le; Kar| |_Duff@health.gov.ie:
Niall_Redmond@health,gov.je

Subject: RE: Covid-19 and Nursing Homes Sector

Good afternoon Tadhg, hope ¥ou are keeping well, Its been a hectic couple of weeks since we last
chatted,

Many thanks for facilitating this.

As you know we are experiencing some technical lssues with teleconferencing and capacity. As such
I'm not able to forward on the dial In detalls at the moment, but | will as soon as | can.....who do I
need to forward these detalls anto and wha will be participating In call?

Dave

Dave Walsh
Senvices for Older Feopla

An Rolnn SHinte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Sriid Bhagdid lochtarach, Balle Atha Chiath,
D02 XWwia _
Block 1, Miesian Plaza, 50-58 Lower Baggot Street, Dublin, D02 XWia

T+353 (0)1 635 4518
health.gov.le

From: Tadhg Daly <tdaby@ jes -
To:  "Nlali_Redmond@health.goy.le" <Nlali_Redmand @health.goy.je>
Ce: "Karl_Dufi@health.gov.is" <Kari_Duff@health.gov.ies,



"Helen_Simon@health.gov.je" <Helen_simon@health.gov.ies,
"Davu_WaJsh@heahh.gmr.h' -:ﬂaue_wlhh@h&alth,gm.le:, Flona
Kenny <ea@nhi.ie>

Date: . 20/03/2020 08:19

Subject: RE: Covid-1% and Nursing Homes Sector

Good morning Niall,

Thank you for vour call vesterday afternoon and your subsequent email,

As per your request | can canfirm that the nursing home that is currently ma naging a Covidia
autbreak have agreed to your request to participate in conference call this afternoon at 3.30pm to
ensure the Dept gets an up to date perspective from the frontline an the challenges and the
SUpports required for the nursing home sector as part of the national effort,

Can you provide dial In detzlls and | will engage with the nursing home as requested,
| will speak with you again this morning.

Thanks
Tadhg

O o FENEA SRR S e o L
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T RE: Covid-19 and Nursing Homes Sector {3
T Dave Walsh to: Tadhg Daly 2000302020 15:26
H "Fiana Kanny” "Hedan_SimoniDi a:Hh.gnv.lu'. .

Ci: haalth, govie",
AN, gav, g
Froan; Dravie Walsh/SLAINTE
Ta; “Tadhg Daly" <idalygnniles
Co! "Fiona Kenny* <ga@nhiie>, "Helan _Simon@ithealthpov ia®
=Helen_Simongihealih.gov.jes,

i "Ka:l_mﬁ@hgahh.qw.ie*
Hi Tadhg

can you dial in now?

details

number
01 5530121

passcode
1212438

Dave

Dave Waish
Services for Older People

An Roinn Slainte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagoid lochtarach, Baile Atha Cliath, D02 XW14
Bleck 1, Miesian Plaza, 50 - 58 Lowar Baggot Strest, Dublin, D02 XW14

T +353 (0}1 535 4518

health.gov.ie
"Tedhg Daly” Hi Dave, Indeed hectic and challenpes times, Ne... 2010372020 13,3729

From: “Tadhg Daly" <tdaly B8 o>

Ta: "Dave_Waish@heatth, gov. i *:D'ave,_'lll'dah@htﬂm.nn'-'.lnk

Cx "Fiona F:mr*tu-@ihh. “Helon_Siman@heatth.gav.ie” “Helen_Simon@heakth.gov.ios,
"Rarl_Dufi@hestth.gov, je" =Rarl_Du, hh, "Mlau_ﬂuﬁmnﬁ@haaﬂh.w.'m'
=Nigll_Redmand@hesalth, gov.le>

Cranac

. 2032020 T4:
Sulfact RE: Covid-18 and Nursing Homes Sactor




Hi Dave,
Indeed hectlc and challenges times. Need for collaboration even greater than ever,

On the call;
L ]
| e
®  Tadhg Daly tdaly@nhi.ie

Lan you also confirm the participants in the R AT e i
TR

You are free to use BB conf call If you require? We used aur call facility this morning with your
colleagues in the MR in your Dept. Please advise

Thanks
Tadhg

——=Original Message—-—

From: Dave_Walsh@health.gov.ie <Dave_Walsh@ health.gov.le>

Sent: Friday 20 March 2020 12:46

To: Tadhg Daly <tda

Ce: Fiona Kenny <ea @B je=; Helen_Simon @heaith.gov.ie; Karl_Duff@health.gov. e
Nizll_Redmond@health.gov.ie

Subject: RE: Covid-19 and Mursing Homes Sector

Good afternoon Tadhg, hope you are keeping well. Its been 2 hectic couple of weeks since we last
chatted.

Many thanks for facilitating this.
A5 you know we are expefiencing some technical lssues with teleconferencing and capacity, Assuch
I'm not able to forward on the dial in details at the moment, but | will as soon as | can...whe dol

need to forward these details ento 2nd who will he participating in call?

Dave

Dave Walsh
- Services for Older People

An Roinn Sldinte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Sradid Bhagdid lochtarach, Baile Atha Cliath,
D02 Mwrig : -
Block 1, Miesian §

T+353 (0j1 635 4518



health.gov.ie

OGS
gl 'Hﬁﬁﬂ'h'hItw;ﬁiﬁhﬂ_hd&ﬁﬁd@heahh.m,h?

oo "Karl_Dufi@heaith.gov.le” <Karl_Duff@hezlth.gov.ies,
"Helen_Simon@health.gov.je" <Helen_Simon@health.gov. i,
‘Daue__'-ﬂfarsh@healti_a.ggu.ie' ﬁnq‘vg_WalsH@healHi.gw.fe:, Flena
Kenny <e8@nhiies

Date:  20/03/2020 08:19

Subject: RE: Covid-19 and Mursing Homes Sector

Goed morning Niall,

Thank you for your call yesterday afternoon and your subsequent email,

As per your request I'can conflrm that the nursing home that s currently managing a Covidig
outbreak have agreed to your request to participate In conference call this afternoon at 3.30pm to
ensure the Dept gets an up to date perspective from the frontline on the challenges and the
supponts required for the nursing home sector as part of the national effort,

Can you provide dial in details and | will engage with the nursing home as requested.
I will speak with you again this morning.

Thanks
Tadhg

o o o LR P L L L T L L Ty e T T T .
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= Vulnerable Persons Subgroup - Working Group on the MNursing Home
Sector

K
b

CV18_MNursingHomes WorkingGroup 1o Tadhg Daly FNO2020 17:58
Sent by Dave Walsh
Kigdl Redmond, Karl Qulf

Lt CV19_NursingHomes WorkingGroup/SLAINTE
T "Tadhg Daly”™ <dahnfinhiia>

= wiadl Redmond SLAINTEGISLAINTE. Karl DulfSLAINTESLAINTE
et by Drave WalshSLAINTE

Dear Tadgh,
Many thanks for facilitating that call this aftermoon.

Before and during the presentation we wers pulling together some questions that | hope you could
halp inform our considerations.

We would be grateful if you could assist in clarifying the existing supply chains as they currentiy
function and how they can be most efficiently managed and supported during this period as well as
identifying the new and additional resource requirements, we would be gratefd if you could please
provide any infermation in relation to;

1. Details of the existing supply chains for residential units in Ireland in terms of supply of
equipment! medicines and medical devices including procurement of items such as fluids, 02
e,

2. Have the suppliers in the existing supply chains been made aware of the expected increass
and change in demand, including pharmacies and wholasalers and including reotifying them of
the additional iterns that may be required in light of treating Covia-19 patients n nursing
homes,

3. Details of any forecasting exercises that have been done in relation to expected demand for
equipment iconsumables/services (cleaning/deep cleaning)’ medicines / medical devices and
volumes expeciad,

4. Details of any direct engagement with HSE procurement that has been initizted by the sector
to date,

5. Inlight of Covid-19 patients being trested in the nursing kome, will the additional itlems
required as a result of this be procured via the usual supply pathways or what cansideratian
has there been as o how these items will be sourced. Whether any alternative pathways to
the usual supply chains / procurement processes have been explored by the sector o date
and details of these,

Regards
Dave
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Covid-19 Update: Prioritisation of testing & palliative preseribing
Tadhg Daly
t‘:r

Fiona Kenny

21032020 11:07

Hide Details

From: Tadhg Daly <tdaly{@nhi.je>

To: Fiona Kenny <eaf@nhi.ie=

Security:

To ensure privacy, images from remote sites were prevented from downloading. Show
Images

Meaw this pmgil in o Browser

Dezr Member,

This morning we are issuing important guidance:

= Prioritisation of Health Care Professionals for COVID 19 Testing

+ Anticipatory Prescribing in the Last Hours or Days of Life
Prioritisation of Health Care Professionals for COVID 19 Testing
This medical directorate has been issued to the National Ambulance Service by
the HSE and has been provided to NHI for circulation to nursing homes. It
states! "Health care workers may require COVID19 testing to be in a position to
return to patient care duties. These impartant health staff need to be prioritised
aver other candidates for testing. A negative test will allow them to return to

work guickly,” Read the directorate here.

Anticipatory Prescribing in the Last Hours or Days of Life
This HSE guidance applies for a patient in the last hours of days of life,
informing it is heipful if ‘anticipatory medicine’ is administered for symplom

file:///C:/Users/redmondn/AppData/Local/ Temp/notes A 9622 B/~web8964. hitm 220052020



Covid-19 Update: Prioritisation of testing & palliative prescribing Page 2 of 2

control at end-of-life. Download the guidance here.

It also advises for more detailed guidance you can visit
hitps:fiwww palliativecareguidelines, scot. nhs.uk.

It should be noted: "Adherence to guideline recommendations will not ensure &
successful outcome in every case. It is the responsibility of 2l professicnals to
exercise clinical judgement in the management of individual patients. Palliative
care specialists occasionally prescribe or recommend other drugs, doses or
drug combinations."

Yours,
Michae! McGlynn,
Communications & Resesarch Exscutive

FacebookTwitterLinkedinWebsito

Capyright © *|2019]" “independent Nursing Homes lreland Limited]”, All rights reserved,
Lontent is exclusive for Nursing Homes Ireland Members. Any person receiving Mailings
withoul association to Mursing Homes Ireland is asked to netify Nursing Homes Ireland
wilh immediacy,

Qur mailing address is:
in nihi,i

Our contact number is:
+353 (001 4659500

Vant to changa how you recelve these emails?

You can update your preferences or unsubscriba from this list
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FW: COVID-19 Protocel - Release of Bodies from Nursing Homes
' Tadhg Daly
*“f to:
B NCAGL Older Persons, Older People Strategy (Michacl Fitzgerald - AN.D.Older People
& Palliative Care Strategy), olderpeople.operations@hse.ie
2103/2020 18:06
Ce:
“Tuohy, Sandra”, "Niall_Redmond@health.gov.ie", "Lang, Deirdre”
Hide Details
From: "Tadhg Daly” <tdalyi@nhi.ie>
To: "NCAGL Older Persons” <ncagl.olderpersons@ihse.ic>, "Older People Strategy
{Michael Fitzgerald - A.N.D.Older People & Palliative Care Strategy)"
<plderpeople.strategy(@hse.ie>, "olderpeople.operations@hse.ie”
<plderpeople.operationsi@hse.ie>
Ce: "Tuohy, Sandra” <sandra.tuohy@hse.ie>, "Niall_Redmond@health, gov.ic”
<Niall_Redmond@health.gov.ie>, "Lang, Deirdre" <Deirdre.Lang@hse.ie>
History: This message has been forwarded.
Good afterncon all,

See below from Dublin coroner’s office.
The policy is that each nursing home death must remain at the nursing home until the treating doctor
discusses the case with this Office during office hours or directly with the Coraner out-of-hours.

I have requested contact detadls particularly the out of hours contact before we issue as requested by the
Caroner.

Thanks
Tadhg

From: Noel X. Hughes <NXHughes@justice i

Sent: Saturday 21 March 2020 16:30

To: Tadhg Daly <tdaly@nhi.ie>

Subject: COVID-135 Protocol - Release of Bodies from Mursing Hemes

Dear Tadhg,

Thank yau for taking my call today. As a result of evolving issues arising in relation to the COVID-19 Virus
pandemic, the Dublin District Coroner, Dr, Myra Cullinane, is alvering the manner in which deaths are
reported to the Coroner in the Dublin District,

Due to the COVID-19 Virus outbreak, the practice of releasing remains to the funeral director prior to the
discussion with the Coroner's Office is suspended. Each nursing home death must remain at the nursing
home until the treating doctor discusses the case with this Office during office hours or directly with the
Coroner gut-of-hours,

| should appreciate i you would communicate this temporary alteration in practice to all nursing homes and
long-stay units in the Dublin District with immediate effect. We will monitor developments, particularly in
relation to the number of deaths eccurring, and if any further amendments to this direction are reguired we
will contact you. Should any Issues arise, please do not hesitate to contact this Office.

Thank you so much for your kind assistance with this urgent matter,

Bast Wishes,
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Moel Hughes

Mol Hughes
Managar | Duliin Distict Coronar's Cowrt

An Roinn OH agus Cirt agus Comhbionannais
Dapartment of Juslive and Equality

Oifig Crainéara Chathair Bhaile Atha Cliath, Sraid an Storals, Baile Atha Cliath 4
Dubln Coroner's Offics, Store Sivael, Dwbiin 1

T +353 {0}1 874 3005 +353 (0}t £74 G6E F +253 (0)1 874 2840
E pxhughes@iusticein W yaww.coroners in

!I*-il-il¢t¢1tit-in-t::j:u;-¢¢;1*.1*.1:-.-+-;p4¢-¢t-t-it-j-:;-a¢;q¢t.1.-1--l-4p-¢p

Is le haghaidh an duine na an eintitis ar a bhfuil s dirithe, agus e haghaidh an duine nd an eintitis sin
amhain, a bheartaitear an fhaisnéis a tarchuireadh agus féadfaidh sé ge Bhfuil sbhar faol ran 2gus/ng faoi
phribhléid inti. Tolrmisctear aon athbhreithnid, atarchur nd leathadh a dhéanamh ar an bhfaisnéis 520, 30n
tsdid eile a bhaint aisti nd aon ghniomh a dhéanamh ar a hientacibh, 2 daoine né ag wintitis seachas an
faighteoir beartaithe. Ma fuair tii € seo trf dhearmad, téigh i dteagmhail lels an sealtdir, e do thaoil, agus
scrios an t-dbhar as aon riomhaire. Is é beartas na Reinne DI agus Cirt agus Comhionannaks, na nOifigl agus
na nGniomhaireachtal 2 dsdideann seirbhisi TF na Roinne seoladh dbhair chollil a dhicheads,

Mus rud & go measann td gur abhar coldil atd san dbhar atd sa teachtaireacht seo is ceart duit dul i
dteagmhail leis an secltdir ldithreach agus le mailminder(ag]justice.ie chomh maith,

The Information transmitted Is intended only for the person or entity to which it is addressed and rriay
contain confidential and/or privileged material. Any review, retransmission, dissemination or other use of, or
taking of any action in reliance upon, this information by persons or entities other than the intended
recipient is prohibited. If you received this in error, please contact the sender and delete the material from
any computer. It the policy of the Department of Justice and Equality and the Agencies and Offices using
its IT services to disallow the sending of offensive material.

showld you consider that the material contained in this message |5 offensive you shipubd contact the sender
immediately and also mallminder[atljustice.je,

Iit-i'-l-il#t1##1#11--i:---:;;;riitiitiir-:;;-4p¢¢p1;1;*1.-.--q¢p¢¢‘¢¢-1t.j.-.;.;.
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93

RE: Vulnerable Persons Subgroup - Working Group on the Nursing Home Sector
) Tadhg Daly
7 1o
— CVI19NursingHomesWorkingGroup@health.gov.ie
23/03/2020 19:55
Ce:
"Niall_Redmond@health.gov.ie”, "Kar|_Duff@health.gov.ie”, Fiona Kenny
Hide Details
From: Tadhg Daly <tdaly@@nhi.ie>
To: "CV 19NursingHomes WorkingGroup@health gov ie"
<CV19NursingHomesWorkingGroup(@thealth.gov. ic=
Ce: "Niall_Redmond@health.gov.ie” <Niall_Redmond@health.gov jes,
"Karl_Duffi@health.gov.ic" <Karl_Duffi@health.gov.ie>, Fiona Kenny <ca@nhi.ie>

Good evening Dave,

Apclogles for delay in coming back to you but as you will appreciate an exceptional time. | left a voice
message for you eardier.

As an organisation with a broad membership of individual providers we don't capture the detailed data that
you autline belaw,

I can confirm that there are differing levels of stocks and different sources however at this stage most IT not
all supplies are exhausted,

The issue for nursing homes is that pretty much all suppliers (existing and new) have informed NHI and
individual members that all supplies are being directed to the HSE.

| can confirm that we have received confirmation that adequate supplies of food and provision will be
maintained through NHI group purchasing scheme, Similarly pharmacy are reporting no immediate concern.
See below in red responses,

Call me if you require any clarification.

Thanks
Tadhg

—-—Original Messagga---

From: Dave_Walsh@health.gov.ie <Dave_Walsh@health.gov.ie> On Behalf OF
CV1SNursingHomesWorkingGroup@health_gov.le

Sent: Friday 20 March 2020 17:58

To: Tadhg Daly <tdaly@nhi.jes

Ce: Nizll_Redmond @health.gov.ie; Karl_Duff@health.gov.le

Subject: Vulnerable Persons Subgroup - Warking Group on the Nursing Home Sector

Dear Tadgh,

Many thanks for facilitating that call this afternoon.

Before and during the presentation we were pulling together some guestions that | hope you could help
inform our considerations.

We would be grateful if you could assist in clarifying the existing supply chains as they currently function and

file:///C:/Users/redmondn/AppData/Local/ Temp/notesA 9622 B/~web3 766, htm 22/05/2020
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how they can be mast efficiently managed and supperted during this period as well as identifying the new
and zdditional resource requirements, we would be grateful if you could please provide any information in
relation to;

1. Details of the existing supply chains for residential units in
Ireland in terms of supply of equipment medicines and medical
devices including procurement of items such as fluids, 02 ete, There 2re a myrlad of suppliers including
Homecare Medical, BOC pases etc

Fd Have the suppliers in the existing supply chains been made aware of
the expected Increase and change in demand, including pharmacies and
wholesalers and including notifying them of the additional items that
may be required in light of treating Covia-19 patients in nursing
homes. YES
3 Details of any forecasting exercises that have been done in relation
to expected demand for equipment fconsumables/services (cleaning/deep
cleaningl/ medicines / medical devices and volumes expected. Individual and through HSE
4 Details of any direct engagement with HSE procurement that has been
Initlated by the sector to date. Regular communication with HSE and we have circulated links to HBS and
H5E procurement
L In light of Covid-19 patients belng treated in the nursing home, will
the additional iterns required as a result of this be procured via the
usual supply pathways or what consideration has there been as to how
these items will be sourced. Whether any alternative pathways to the
usual supply chains [ procurement processes have been explored by the
sector to date and details of these, Given the nature of the supplies and difficulty in supply chain we hawve
been assured by H5E that all nursing homes will be provided from the stocks secured by HSE

Regards
Dave

el b L L L L R R T T LS T T

Emall Disclaimer and; Legal Notice: https:.-".."euﬂ:ls-saferunhs.pmtect|nn.auliu-nl:.mm..’?uﬂ:http%a.wzm
dFhealth.gov.ie¥i2Femail-disclaimer®2FRamp;datas01%7C01% 7Ctdaly%40nhi_iet
TC5fG6d065e525c48baT cSE08d TocfBacl et TC28bI56a2482 148fd0aa40247 402089 7%
'."Ci&amp;5dal‘.a=E‘-.l',gsI".-'IFEH[rqga.aSF'n.l'b.lrl:DjI]NIpEREEETOE#mEEdDEﬂlﬁEDEamp:rEEEnEdID

llll=4t#tittii:i::tl.‘-;;J¢*1¢i.t::l:::-;-qyiiiitit-:.-;
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S

Mew website to support NHI Members recruit during Covid-19
Tadhg Daly

to:

Fiona Kenny

24/03/2020 15:17

Hide Details

From: "Tadhg Daly™ <tdaly@nhi.ie>

To: "Fiona Kenny" <eaffiinhi.ic>

g

Wiew 1hi ad in i ey

Dear Member,
We appreciate the strain our members our under at present in terms of recruiting

staff and accordingly maintaining optimum care standards. You are likely aware on
St Patrick’s Day we issued a public appeal calling on people who had recently

file:/HC:Users/redmondn/AppData’Local Temp/notesA962 2B/~web3010.htm 220052020



New website to support NHI Members recruit during Covid-19 Page 2 of 3

become unemployed, particularly those in the hospitality and retail sectors, to inform
us of their availability to fill roles in NHI Member homes. Read further here.

Qver 830 applications were received directly by NHI. These applicants have been
re-directed - asking them to re-apply via the portal so that they can apply to
pariicular NHI Members or to inform of the region of their choice.

We are announcing we are now live with a new recruitment portal that is specifically
dedicated for NHI Members. The website enables applicants to stream their
application directly to you. Each applicant is afforded opportunity on the website to
pick the NHI Member / Members in their locality, inform of their expertise and upload
their CV. You will be notified of every applicant that expresses an interest in working
in your home.

Visit the website now: https://nhirecruitment.ie/

Ve hope this portal, which is unigue to supporting NHI Members, will assist you
during these challenging times.

The launch of the website will be communicated to media and we encourage nursing
homes to promote it on your communication channels — web and social media — so
you can allow your audience to submit applications for roles that may require filing
in your nursing home.

Kind Regards

Bernie Caren

Recruitment and Employee Relations Specialist
0B7 6B55563

FacebookTwitterLinkedinWebsite

Copynght @ *|2018]* *|independent Mursing Homes lreland Limited)®, A rights resenved.
Content is exclusive for Nursing Homes Ireland Members. Any person receiving Mailings without
association ta Nursing Homes Ireland is asked to notify Nursing Homes Ireland with immediacy.

Our mailing address is:

infonhi.ie
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Our contact number is:
+353 (011 4699800

Want {0 change how vou receive these emails?
You can update your preferences or unsubscribe from this list
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FW: Maintaining Service Continuity in the private and voluntary nursing home sector
e Tadhg Daly
7 o

~" Kathleen_MacLellan@health.gov.ie
24/03/2020 18:39

Ce:
"Wiall_Redmondi@health.gov.ie"
Hide Details

From: "Tadhg Daly" <tdaly@nhi.ie>
To: "Kathleen_MacLellani@health.gov.ic™ <Kathleen_MacLellan@health. gov.je>
Ce: "Niall_Redmondi@health.gov.ic” <Niall_Redmondi@health.gov.ie=

.-

NHI Submission o Department of Health and HSE Funding to Maintain Service Continuity 240532020.pdf

kathleen,

Thank you for your earlier call.
Flease see below and attached to Minister Harris,

Tharks,
Tadhg

From: Tadhg Daly

Sent: Tuesday 24 March 2020 18:37

To:i simon.harris@oireachtas.ie; "Matthew_0Gormani@health.gov.ie' <Matthew_OGorman@health,gov.ie>
Subject: Maintaining Service Continuity in the private and voluntary nursing home sector

Dear Minlster,

| refer to engagement with officials in your Department and HSE on the challenges in the private and
voluntary nursing home sector as we address the current Covid19.

Attached submission in respect of the additional funding required ta maintain service continuity in our
sector and once again take this opportunity to request immediate meeting to discuss.

Best regards,
Tadhg

Tadhg Daly

Chief Executive
e. ldaly@nhije
p. 014659800
m, OBT2651834

Fouzsins Moimey lhelasgd

2551 Castlo Drye, Citywen
. Dublin 29, D2g wiga
i e
i sy
MHI Care Awards 2020
in association with Homecare Medical

Citywest Hotel, Thursday 12" November 2020, 7pm
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w.  www.nhicaregwards.ie

e. nhicareawards@eventpariners is
. (01) 296 9394

DISCLAIMER

This message may condain confidential infarmation and is intended for the intended email reciplent only, If you are not the
inended recipient, any disclosure, copying, distribulion or action taken based on thés informatian is siriclly prohibited. If
you have recelved this transmission in ermor, please advise NHI by retumn email and delete this email Fom your syElEm.
You should not retain, copy. or use this amadl for any purpose other than that which i is méended for, ner disclose all or
any parl of its content to any other person unless olherwise specified by the ermad sender. NHI does no! accept
responsibility for changes made fo this message after it was sent, Views expressed miay not necessarily represent NHI's
wiews, NHI members are advised mformation is lssued specific for NHI membershess and you are asked nof to Ssclose he
cendent of this mailing with ather paries.
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Wuriing Homes Irefand

20751 Castle Drave, Chyaust,
Dublin 24, 024 K259,
L (01] 8689 =800 | @, infes@ih, | b, e

NHI Submission to Department of Health and HSE

Emergency Funding to Maintain Service Continuity

There is an immediate requirement on the Government ta formally designate the private
and voluntary nursing home sector as a 'critical/frontline sector’

The Private and Voluntary sector must be "afforded the full resources of the State to
ensure [t can operate effectively” to care for 25,000 residents and play its role as 2 vital
part of the health and social care service.

Emergency Funding to Maintain Service Continuity

There is an immediate reguirement for a commitment by Government to provide HSE with
additional funding for Fair Deal to maintain service continuity and meet the increased cost
of care for nursing residents in meeting the care needs and addressing the challenges
presented by Covid19.

The cost of such care increases by 50% of the current Fair Deal fee given the 'additionality’
of costs incurred across the nursing home for example extra staffing (rates and numbers
of both direct care and non-direct care stafff equipment/ deep cleaning/ GP fees/
additional cleaning and activity staff/ additional administration staff engaging with
families).

* There are substantial additional staff costs that each nursing home is incurring at
the present time due to Covid19,
These additional costs of maintaining service continuity have substantially
increased and will continue over the coming days/ weeks and months {including
but not limited to),

# Additional staff costs to care for residents with Covid19 as they will
require 24/7 care and one to one care. The additional staff costs will
include additional overtime.

# Additional staff required to cover for staff tested positive and those in
self isolation awaiting testing and test results

03a £ Repintipend No: 17347

r. Wik FlcDwrger,
O Canmaer, Kieran CF Redl




Wage cost pressure to retain staff

Additional Recruitment costs for new staff required and to replace the
staff who have migrated to the HSE and to cover the nursing home staff
Additional cleaning staff, staff hours and cleaning materials will be
requirad.

Increased staff and staffing hours of activity coordinators

Increased administration staff ensuring residents and families remain
connected and fully informed on residents

L v

W W

» MNegative impact on occupancy levels and resultant reduced income with no new
residents to a nursing home with positive Covid19 residents.

* Supplies - members are experiencing increased costs of supplies of goods and
services at a premium for current food and medical costs.

Immediate Requirement:

NHI requires confirmation of immediate additional increase in NHSS
(Fair Deal) fees from HSE by 50% per resident per week to maintain
service continuity in respect of all residents for an initial 4-month period
- effective 1* March (backdated) - and reviewed as appropriate given the
uncertainty.

Furthermore, in the event of a significant outbreak in an individual
nursing home an enhanced support structure will be required to include
(and not limited to) staffing, funding and PPE. This will be matter for
agreement with the individual nursing home.

NMursing Homes Ireland
24" March 2020



. Sb
Adam FlamlnE

From: Matthew_OGorman@health.gov.ie

Sent: Tuesday 24 March 2020 20016

Ta: Kathleen_Maclellan@health.gov.ie; Services_for_the_Eiderly@health.gov.ie

Cc: Joanne_Lonergan@health.gov.je; Sarah_Bardon@health.gov.ie

Subject: Fw: Maintaining Service Continuity in the private and voluntary nursing home sectar

Attachments: MHI Submission to Department of Health and HSE Funding to Maintain Service_
Continuity 24032020 pdf

Hi Kathleen and all
Please see attached letter from Tadhg Daly, NHI, for your attention
Kind regards

Matthew

 nhew O'Gorman

sale SecrelEry
Lifnistar Hams” Privale Dfica

&n Rolan Siinte
Diepartmen of Health

Eloc 1, Plaxa Migsach, 50 - 58 Sréid Bhagoid lochtarach, Baile Atha Ciiath, D02 XW14
Block 1, Mieshn Plaza, 50 - 56 Lower Baogod Streetf, Dubin, DOZ X414

T =353 (001 B35 4148

M +353 B7 628 3674

Diary amail - MinsiesDiarg@nealhg b

mefiler_gotmanEhealth go b
-— Foraarded By Matihew CGorman'SLAINTE on 24/032020 20090 ——

From; “Tedhg Caly® <tdaly@nhiies

To: “simonharis@eireacias,le” <simon harmis@oreachtas le>, "Matihew_OGomanghealth gov.ie” <Wafthew_ DGoman@healibon b
Diata; 240032020 18:37

Subject; Maintaining Senice Conbiray in 1he privaie and volunieny nursing home sector

Dear Minister,

| refer to engagement with officlals In your Department and HSE on the challenges in the private and voluntary nursing home
sector as we address the current Covid19.

Attached submission in respect of the additional funding required te maintain service continuity in our sector and once again
take this epportunity to request immediate meeting to discuss.

Best regards,
Tadhg

Tadhg Daly
Chief Executive
& tdaly@nhi.ie
p. 014855800
m. OBV/2651934



fursing Homes lreland

2051 Castle Drive, Citywest,
®  ubiinzs, Dzs K2,
£, {01) 458 9EI0
£, infoEnhi.is
rhiie
MNHI Care Awards 2020
in assoclation with Homecare Medical
Citywest Hotel, Thursday 12" November 2020, 7pm

w.  www nhicareswards.ie

a. nhic I Y ners.ja
. (01) 286 9304

DISCLAIMER 2

This message may contain confidestial infemmation and is intended for the intended email recipiend anfy. B pou ana not tha intended recipienl, any disclasune,
copying, disiribation or action taken based an this fnformation i strictly prohibibed. i you have received his ransmizsion In emor, please advise NHI by relum
emall and daleta this emall from your system, You should not redain, copy, or use fis email far any purpose olher fan that which i is manded far, nor
disclose all or any past of Hs content o any oiher parson unless ciherwise specified by the emal sender. NHI does not accapt mesponsibilty far changes
meade 1o this messope afer f was send. Views expressed may nol necessarly represend MHI'S vigws. NHI mambers are advised |nformatian is twsued spactic
far MHI memsership and you ane psked mol @0 disciose the coatent of this malling with othes partes.

(See attached file: NHI Submission to Department of Health and HSE Funding to Maintain Service Continuity
24032020.pdf)



Mursing Homes Ireland

2051 Casilp Drive, Cliywest,
Duhlin 24, 034 K299
. [P 465 8607 | e info@rbeie | nhide

NHI Submission to Department of Health and HSE

Emergency Funding to Maintain Service Continuity

There is an immediate requirement on the Government to formally designate the private
and voluntary nursing home sector as a 'critical/frontline sector’

The Private and Voluntary sector must be “afforded the full resources of the State to
ensure it can operate effectively” to care for 25,000 residents and play its role as a vital
part of the health and social care service.

Emergency Funding to Maintain Service Continuity

There is an immediate requirement for a commitment by Government to provide HSE with
additional funding for Fair Deal to maintain service continuity and meet the increased cost
of care for nursing residents in meeting the care needs and add ressing the challenges
presented by Covid19,

The cost of such care increases by 50% of the current Fair Deal fee given the ‘additionality’
of costs incurred across the nursing home for example extra staffing (rates and numbers
of both direct care and non-direct care stafff equipment/ deep cleaning! GP fees/
additional cleaning and activity staff/ additional administration staff engaging with
families).

= There are substantial additional staff costs that each nursing home is incurring at
the present time due to Covid19.
These additional costs of maintaining service continuity have substantially
increased and will continue over the coming days/ weeks and months (including
but not limited to).

* Additional staff costs to care for residents with Covid19 as they will
require 24/7 care and one to one care. The additional staff costs will
include additional overtime.

# Additional staff required to cover for staff tested positive and those in
self isolation awaiting testing and test results




+

Wage cost pressure to retain staff

Additional Recruitment costs for new staff required and to replace the
staff who have migrated to the HSE and to cover the nursing home staff
» Additional cleaning staff, staff hours and cleaning materials will be
required.

Increased staff and staffing hours of activity coordinators

Increased administration staff ensuring residents and families remain
connected and fully informed on residents

W

Y W

= Megative impact on cccupancy levels and resultant reduced income with no new
residents to a nursing home with positive Covid13 residents.

« Supplies - members are experiencing increased costs of supplies of goods and
services at a premium for current food and medical costs.

Immediate Requirement:

NHI requires confirmation of immediate additional increase in NHSS
(Fair Deal) fees from HSE by 50% per resident per week to maintain
service continuity in respect of all residents for an initial 4-month period
- effective 1* March (backdated) - and reviewed as appropriate given the
uncertainty.

Furthermore, in the event of a significant outbreak in an individual
nursing home an enhanced support structure will be required to include
(and not limited to) staffing, funding and PPE. This will be matter for
agreement with the individual nursing home.

MNursing Homes Ireland
24" March 2020
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Re: Nursing home staffing |
W4 Gerry OFBrien 1o Tadhyg Daly 2EOAI020 19:38
jis e TR Bermie Caran, "Hathleen_Maclellangiheakh,gov ie?,
L0 "Hiall_Redmondi@healthgov.le®, "Paul_Howasd e, oy, ie”,
“Samantha_Kenny@health.gov.le®

] Gerry O'BriensSLAINTE
Tadhg Daly <tdaly@nhiie=

Benme Caren <hindvice@ahiie=, "Kathleon MaocLellond@health.gov.ise®
<ralilden Macl efancifuealihgovme, "Niall Rodmondi@healh, poy
=Ml Redrvpadibealihgoeie=, "Pad Heward@healh.gowiie’

This message has bean fonwardad.

Good evening Tadhg

It is highly regrettable that situations have arisen regarding refusal of job offers and potential
absentesism - both arising from the rate of Government suppor avaslable re COVID-19.

The Governmaent's aim % to ensure that as many people as possible have an adequats income aver
this emergency period, and as such, the €350 per week is set as it represents approximately 75% of
the normal wages of the sectors most affected by recent lay-offs. The country is in a national crisis
and the interim measures that are being put in place reflect and respond to that situation,

Cur colleagues in Depanment of Employment and Secial Protection (DEASP) recognise that thesa
measures may have an employmentiunemployment impact, but they will be temporary. The increased
rate of illness banefit payable in raspect of a period of self-isolation/diagnosis re COVID-18 is payable
for & maximum of 12 weeks only.

Regarding any concem thal existng stall may leave, to qualify for the enhanced rate Covid-19
FPandemic Unemployment Payment, employees have 1o have bean laid off by their employer as a
consequence of the Covid-19 downturn. So if one of your members’ employees chooses to leave
employment, they will not get this enhanced rate. Similary regarding the COVID related ilness
banafit, DEASP require cerification and | do have faith in GPs in this regard.

The payments have been agreed by Government and are now in place for the next 12 weeks Further
gueries in relation 1o their application can be addressed to DEASP directly.

Regards
Gerry

Gerry O°Brien

Frincips Officer

FPeople, Pay & Superannuadion Ui
Resources Division

An Roinn Slainte
Deparment of Health

Bioc 1, Plaza Migsach, 50 - 58 Sraid Bhagdid lochtarach, Balle Atha Cllath, D02 XW14
Block 1, hesian Plaza, 50 - 58 Lower Baggot Streei, Dublin, D02 XW14

T +353 {0} B35 4235
m,h;gl!h,gg! i



Tadhg Daly Gerry, Thank you for your earlier email confirmin.., 2EOE2020 15:13:03

From: Tadhg Daly <tdaky@aHlLles>
To: “gerry_obrieng@health, gov.is” <gerry_obigngihealih,gos e
Cc: Eernle Caren <hradviceqihililie=, "Kaithizen_MacLellan@heahh.gov.ie”

<Kathbeen_MaclLeBang@health,.gov.ie>, "Niall_Redmond@healh.gov.ie”
<Miall_Redmondghealih,gov.iex, "Samantha_Kenny@healh.gov.ie®
~Samantha_Henny@health.govie=, "Paul_Howardi@health.gov.ka”

=Paul_Howard@health gov.ie=>
Dt FENEI0A0 1513
Subject: Mursing home staffing -
Gerry,

Thank you for your earlier email confirming that you are addressing this matter,
We have had a significant number of queries on the latest Govt commitments and reguest that the
Departments provide sector specific guidance for the nursing home sector.

Members are witnessing significant challenges in maintaining care services with frant line staff with
eg staff awaiting testing, staff with symptoms, staff awaiting results across our membership.

As you are aware our members provide care for 25,000 residents In communities across Ireland
directly employing in excess of 30,000 staff.

See also below communication from other member and we have had 2 number of emails on both
the challenges in recruiting but now also in retaining staff at a time of national emergency.

A a5 o follow on from lost evening's increases ond guidelines to the enhanced liness benefit, The
Department of Social Protection hos indicoted to me this morning thot the €350 payment
{medically certified) opplies to all full-time and part-time workers — hence i someone works only 10
hours a week and generally gets €101 {10.10%10) from us, they will be eligible to get €350 per week
if absent due to Covid-19. Not @ pro-roto bosis. At the moment this opplies to nearly 40% of our
warkforce.

This | believe it will put a lot of our homes ot grove risk = | know we hove to have faith in the GP's to
do the right thing, but past experiences is that they provide certs on a willy nilly bosis,

Thanks
Tadhg

From: gerry_obrien@health.gov.le <gerry_obrien@health.gov. e

Sent: Wednesday 25 March 2020 10:20

To: Tadhg Daly <tdaly@nhlfle>

Ce: Bernie Caren <hradvice@RANIE; Kathleen_MacLellan@health gov.ie;

Miall_Redmond@ health.gov.ie; Samantha_Kenny@health.gov.ie; Paul_Howard@health.gov.ie
subject: ne: . (RS

Good morning Tadhg

Kathleen referred your query last evening on to me, we are engaging with the Depariment of
Employment and Social Protection to understand better the new arrangements and any related

parameters,



| hope you be able to respond to this and previous queries later today.
Kind regards

Gerry

Gerry O'Brien

Frimcipad Oifier

Faopie. Pay & Supsrannushion Ui
Resources Divighn

An Roinn Slainte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Srald Bhagdld loehtarach, Balle Atha Chiath, DD2 XW14
Block 1, Miezlan Plaza, 50 - 58 Lower Baggal Streel, Dublin, D02 XW14

T+E83 (011 635 4235
v heallh . poy. e

Fram  "Tadhg Daly" <ialyfinhi ie>

Ta "Hathleen Maclollani@haalth goy,ie® <Kathlesn Maclellang@hbealth oy e *
Ir I mpalth gowin” 2germy gbpandthealth goy ies, "Samantna Kennyiibeallh gov.e" <

samaniha_Kenny@haalth goy je>

Ce! “Mall_Fedmond@Ehealh.oov ™ <Miall Redmond@ihealth oov ic>, "Bermie Caren”™ <tmagwiceimnhiin>
Date ESOXI020 10:06

Gubjact FWN:

Good morning Kathleen,

I refer to my text message last evening and thank you for response.

A5 discussed MEI has received numerous calls frem members following the enhanced
measures announced by Government yesterday. As you are aware there are significant
recruitment challenges in the sector.

Members are reporting applications now withdrawn — see below as example with personal
data redacted.

Can you review and revert on proposals to address.
Thanks,
Tadhg

From: Helen O'Regan <Helen.ORepani@havenbay.ie>
Sent: Wednesday 25 March 2020 09:12

To: infolfSRNINE
subject: Application N



Hi Olivia

Please see attached email, name removed. Job offer issued to local person let go from hotel
and because of government supports no longer prepared to take up the offer, this is what
we now face,

Thanks,

Helen

To: HR <hr

Subject: Re: Application (D
o

| hope you are well.

Unfartunately due to the developments with government yesterday regarding employment
scheme | am unable to pursue employment with you.

Having discussed it with my wife it does not make sense for us financially. | have to put my
family first in this situation.

| really do want to help and was sincere in my approach.
| am truly sorry for any inconvenience caused.,

Kind regards

PEFERFRFEFIAEAEAFTETTEAECTRIOA A EES S EE S S S

Email Disclaimer and; Legal Notice: http://health.gov.iefemall-disclaimer/
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Adam FleminE

From: Samantha_Kenny@health.gov.ie

Sent: Wednesday 25 March 2020 16:13

To: Tadhg Daly

Cecx gerry_cbrien@health.gov.ie; Bernie Caren; Kathleen_MacLellan@health.gov.ie;
Miall_Redmond@health.gov.ie; Paul_Howard@healthgov.ie

Subject: Re: Mursing home staffing

Tadhg

We will come back to you on this.

Kind regards
Sam

Semantha Kanmy

Peaple, Pay and Suparannuation Unit (PPSU] | Resources Dlvision | Depariment of Hoalth | Biock 1, Meesian Plaza | 50 - 58 Lower
Bagigot Streot | Dublin DOZ XWH4
Direct Déal: 01 5354059 | Emall: Samantha_Kenny@hoalth,gov.le

Iﬂ'{‘adng Daly —25/03/2020 15:13:03—-Gerry, Thank you for your eariier email confirming that you are addressing
thiz matter.

From: Tachg Dely <idabn@inhl o=

Toc “germy_obeiengghealth,gov.in® <gamy_obrangheahgey i =

Co; Bamia Caren <hrachvice@nhl. o>, "Kathipen_Maclelfanhenlhgoy, e =Hathimen_RMaclellanghealh.pov o=, “Nal_Radmond@noath.govie”
<hiall_Redmondi@healih gov.ie>, “Samantha_Kenny@heatth. pav.ie” <Samantha_Kennygihealihgovis>, “Paul_Howard@haatih.gov.ie™
=Faul_HowardGihesih, pav, o=

Cale: Z5MARZ020 15:13

Suljacl: Mursing home staffing

Garry,

"Sank you for your earlier email confirming that you are addressing this matter.
e heve had a significant number of queries on the latest Govt commitments and request that the Departments provide sectos
specific guidance for the nursing home sector.

Members are witnessing significant challenges in maintaining care services with front line staff with eg staff awalting testing,
staff with symptoms, staff awaiting results across our membership.

As you are aware our members provide care for 25,000 residents In communities across Ireland directly employing in excess of
30,000 staff,

See also below communication from other member and we heve had a number of emails on Both the challenges in recruiting
but now also in retaining staff at a time of national emergency.

A as a follow on from lost evening's increases and guidelines to the enhanced iliness benefit, The Department of Secial Protection
has indleated to me this morning that the €350 payment (medically certified) applies to afl full-time and part-time workers —
hence if someone works anly 10 hours o week and generally gets €101 {10.10*10) from us, they will be eligible to get €350 per
week if absent due to Covld-19. Not @ pro-rato basis, At the moment this appiies to nearly 40% of our workforce.

This | believe it will put o lot af our homes at grave risk — | know we have to have faith In the GP’s to do the right thing, but past
experiences is that they provide certs on o willy nilly bosis.

Thanks
Tadhg



From: gerry_obrien@health.gov.ie <gerry_obrien@health.gov.ie>

Sent: Wednesday 25 March 2020 10:20

To: Tadhg Daly <tdaly@nhl.le>

Ce: Bernie Caren <hradvice@®@nhi.iex; Kathleen_Maclellan@health.gov.ie; Miall_Redmond@health.gov.ie;
Samantha_Kenny@health.gov.ie; Paul_Howard @health.gov.ie

Subject: Re: FW:

Good moming Tadhg

Kathleen referred your query last evening on o me, we are engaging with the Department of Employment and Social
Frotection to understand belter the new arangemenits and any related paramaters.

| hope you be able to respond to this and previous gueries later taday,

Kind regards
Gerry

Gomry O'Brian
Sringina! Ofhcar
aaple, Pay & Supsrennuahion Lind
Fespunas Dhvision
A Faknn SHinbe
Depanmeni of Haalh

Bioc 1, Paza Micsach, 80 - 58 Srald Bhagdid lochtarach, Balle Atha CEath, DO2 XW14
Block 1, Miasian Plaza, 50 - 58 Lower Baggol Swreed, Dubling DO2 X014

T =053 ()Y G35 4234

WA S,

From:  "Tadhg Daly” <galviBabile>

Ta:  “Hathlesn Maclellanf@healhgovie” <Kalbiesn Maclellan@healh.oov je>. “aermy obrendheath.povis” <gerry gbrandihaglih aow.la=,
“Samanthg Hennoyfheath aov.ie” <Samantha Kenmafibeaith govia>
Coo “hialdl Redmond@healh,povi® <Misl Redmondiibealih.goie, “Bemie Caren” <\ekdcemil e

Tl ZRTAR020 1006

st P

Good moming Kathleen,

| refer to my text message last evening and thank you for response.

As discussed NHI has received numerous calls from members following the enhanced measures announeed
by Government yesterday. As you are aware there are significant recruitment challenges in the sector.
Members are reporting applications now withdrawn — see below as example with personal data redacted.

Can you review and revert on proposals (o address,

Thanks,
Tadhg

From: Helen O'Regan <Helen ORepan@thavenbay i
Sent: Wednesday 25 March 2020 09:12

To: infof@nhi.ie
Subgert: PR,



Hi Olivia

Please see attached email, name removed, Job offer issued to local person let go from hotel and because of
government supports no longer prepared to take up the offer, this is what we now face.

Thanks,

Helen

To: HR <hr@
Subject: Re: Application lt_

Hi S
I hope you are well.

Unfortunately due to the developments with government yesterday regarding employment scheme I am
unable to pursue employment with you,

Having discussed it with my wife it does not make sense for us financially. 1 have to put my family first in
this situation.

[ really do want to help and was sincere in my approach.
[ am truly sorry for any inconvenience caused.

Kind regards

BHFEEA AT TN EEAREE RN EA RS R O R R R S
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From: Fadraig_Kelly@health.gov.ie

Sent: Wednesday 20 May 2020 0804

To: Adam Fleming

Subject: Fw: Maintaining Sendce Continuity in the private and voluntary nursing home sector
Attachments: pic22724 jpg

Kind regards

Padraig

Padraig Kelly

Private Secretary to the Minister for Mental Health and Older People _ An Roinn Sldinte Department of Health __
Department of Health, Black 1, Miesian Plaza, 50-58 Lower Baggot Street, Dublin 2, D02 XW14 An Roinn Slinte, Bloc
1, Plaza Miseach, Sréid Bhagdid lochtarac, Bailes Atha Cliath 2,002 XW14 __

M +353 (0)87 233 1746 T+353 (D)1 635 4717

health.gov.ie

——= Forwarded by Padraig Kelly/SLAINTE on 20/05/2020 08:04 ———

From: Tadhg Daly <tdaly@nhl,ie>

To: 'Padm]g_ﬁeﬂv@heanh.gw.ie" <Padraig_Kelly@health.gov.ie>

Date:  25/03/2020 11:43

Subject:RE: FW: Maintaining Service Cantinuity in the private and
voluntary nursing home sector

Thank you Pédralg,

Appreciate your prompt response,
Take care of yaurself,

Best regards,
Tadhg

From: Padraig_Kelly@health.gov, e <Padraig_Kelly@health.gov.ie>

Sent: Wednesday 25 March 2020 11:37

To: Tadhg Dely <tdaly@nhi.jes

Subject: Re: FW- Maintalning Service Continuity in the private and voluntary nursing home sector

Dear Tadhg

I wish to acknowledge receipt of your recent correspondence which Is currently receiving attention. A response will
issue to you 25 soon as possible,

Kind regards
Pédraig






Padraig Kelly

Private Secretary to the Minister for Mental Health and Older People _ An Roinn Sldinte Department of Health _
Department of Health, Block 1, Miesian Plaza, 50-58 Lower Baggot Street, Dublin 4, D02 XW14 An Roinn Sldinte, Bloc
1, Plaza Miseach, Sréld Bhagdid fochtarac, Baile Atha Cliath 2, D02 Xw14

M +353 (0)87 233 1746 T+353 (0)1 635 4717

health.gov.ie

From: Tadhg Daly <tdaly@nhi.je>

To: "Fadraig_ﬁelr-,r@hearﬂ-r,gm.re" <Padraig_Kelly@health.gov.ies, "
ministerdaly_office @health,.gov.ie" <ministerdaly_office @health.gov.ie>
Cc: "darren.hourihane@oireachtas.ja” <darren.hourihane @oireachtas.je
=

Cate: 25/03/2020 11:24

Subject:  FW: Maintaining Service Continuity In the private and

voluntary nursing home sector

Dear Minister Daly,

Attached NHI submission In respect of funding to maintain service continuity for residents in the private and
valuntary nursing home sector,

As per our recent calls we have had no Fesponse to our request to meet with Minister Harris which in inexplicable
Blven the fact that members provide care te 25,000 of our most vuinerable ditizens,

Thank you,
Tadhg

From: Tadhg Daly

=ent: Tuesday 24 March 2020 18:37

To: simon.harris @oireachtas.je: Matthew_OGorman@health.gov.ie

Subject: Maintaining Service Continuity in the private and voluntary nursing home sector

Dear Minister,

| refer to engagement with officials in your Department and HSE on the challenges in the private and voluntary
nursing home sector as we address the current Covid19,

Attached submission in respect of the additional funding required to maintain service continuity In our sector and
once agaln take this opportunity to request immediate meeting to discuss.

Best regards,
Tadhg

Tadhg Daly

Chief Executive

&, tdaly@nhije
B 01/4599800
m. 087/2651934






(Embedded image moved to file: ple22724.Jpg)Email Signature NHI Care Awards 2020 In association with Homecare
Medical Citywest Hotel, Thursday 12th November 2020, 7pm

W, www.nhicareawards, e
. nhicareawards@eventpartners.je
t (01} 25965 9354

DISCLAIMER

This message may contain confidential Information and is intended for the intended email recipient only, If you are
not the intended recipient, any disclosure, copying, distribution or action taken based on this information is stricthy
prohibited. If you have recelved this transmission in error, please advise NHI by return email and delete this emall
from your system,

You should not retain, copy, or use this email for any purpose other than that which it is intended for, nor disclose
all or any part of its content to any other person unless otherwise specified by the email sender, NHI does not
accept responsibllity for changes made to this message after it was sent. Views expressed may not necessarily
represent NHI's views. NHI members are advised information Is issued specific far NHI membership and you are
asked not to disclose the content of this malling with other parties.

[attachment "NHI Submission to Department of Health and HSE Funding to Maintain Service Continuity
24032020.pdf" deleted by Padraig Kelly/SLAINTE]

'FFiil#ﬁ*t-F*"hi-t#¢Fr*‘F*JHlt#-Iﬂilititﬁih*it#iih*“*a

Email Disclaimer and; Legal Notice: http://health.gov.ie/email-disclaimer/

ok e o e ol oo o ol LEE S P LR






Mursing Homes Irefand

2051 Castle Drive, Cityanast,
Dutdin 24, D24 K159,
£ L] 469 2500 | @, inled@nkaie | nhiie

NHI Submission to Department of Health and HSE

Emergency Funding to Maintain Service Continuity

There is an immediate reguirement on the Government to formally designate the private
and voluntary nursing home sector as a "critical/frontline sector’

The Private and Voluntary sector must be “afforded the full resou rces of the State to
ensure it can operate effectively” to care for 25,000 residents and play its role as a vital
part of the health and social care service.

Emergency Funding to Maintain Service Continuity

There is an immediate requirement for a commitment by Government to provide HSE with
additional funding for Fair Deal to maintain service continuity and meet the increased cost
of care for nursing residents in meeting the care needs and addressing the challenges
presented by Covid19,

The cost of such care increases by 50% of the current Fair Deal fee given the ‘additionality’
of costs incurred across the nu rsing home for example extra staffing (rates and numbers
of both direct care and non-direct care staff/ equipment/ deep cleaningf GP fees/
additional cleaning and activity staff/ additional administration staff engaging with
families).

* There are substantial additional staff costs that each nu rsing heme is incurring at
the present time due to Covidlg,
These additional costs of maintaining service continuity have substantially
increased and will continue over the co ming days,/ weeks and months (including
but not limited to),
= Additional staff costs to care for residents with Covid1g as they will
require 24/7 care and one to one care, The additional staff casts will
include additional overtime.
# Additional staff required to cover for staff tested positive and those in
self isolation awaiting testing and test results

299 Pighibered BNo; 447347







Wage cost pressure to retain staff

Additional Recruitment costs for new staff required and to replace the
staff who have migrated to the HSE and to cover the nursing home staff
Additional cleaning staff, staff hours and cleaning materials will be
required.

Increased staff and staffing hours of activity coordinators

Increased administration staff ensuring residents and families remain
connected and fully informed on residents

YW oW

"_.'

".l' \.l'

* Negative impact on occupancy levels and resultant reduced income with no new
residents to a nursing home with positive Covid19 residents.

* Supplies - members are experiencing increased costs of supplies of goods and
services at a premium for current food and medical costs.

Immediate Requirement:

NHI requires confirmation of immediate additional increase in NHSS
(Fair Deal) fees from HSE by 50% per resident per week to maintain
service continuity in respect of all residents for an initial 4&-month period
- effective 1* March (backdated) - and reviewed as appropriate given the
uncertainty.

Furthermore, in the event of a significant outbreak in an individual
nursing home an enhanced support structure will be required to include
(and not limited to) staffing, funding and PPE. This will be matter for
agreement with the individual nursing home,

Nursing Homes Ireland
24'™ March 2020
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Covid-19 and Nursing Homes Sector

r Tadhg Daly

€ o
Niall_Redmondi@health.gov.ie
26/03/2020 16:40
Ce:
"Karl_Duffi@health.gov.ic”, "Helen_Simon@health.gov.ie”,
"Dave_Walshi@health.gov.ie", "Fiona Kenny", "Michael McGlynn",
"Kathleen_MacLellan@health.gov.ie”
Hide Details
From: "Tadhg Daly” <tdaly/@nhi.ie> Sort List...
To: "Niall_Redmondi@health.gov.ie” <Niall_Redmond@health.gov.ie>
Ce: "Karl_Duffi@health.gov.ie” <Karl_Duffiiihealth. gov.ie=,
"Helen_Simon@health.gov.ie" <Helen_Simon@health.pov.ie>,
"Dave_Walshi@health.gov.ie" <Dave_Walsh{@healthgov.ie>, "Fiona Kenny"
<ea{@nhi.ie>, "Michael McGlynn" <Michael@nhi.ie>,
"Kathleen_MacLellan@health.gov.ie” <Kathleen_MacLellan@health.gov.ie>

2 Attachments
FIF
MHI Submission to Inter-Agency Working Group on the Mursing Home Sector with regard (o Covid-19,pdf

MHI Submission to Department of Health and HSE Funding to Mainain Service Continuity 24032020, pdf

Dear Miall,

| refer to our ongoing engagement and communications re Covid19 and the Nursing Home Sector

&5 a follow up to your email and our participation in the conference all with the inter-agency working group
be established to report on nursing homes to the Mational Public Health Emergency Team (MPHET) Subgroup
on Vulnerable People | note that the issues raised by MHI in recent weeks have been provided to the Group
for consideration.

A5 discussed please find attached NHI submission to the working group, together with our submission to
Dept and H5E on funding to maintain service continuity and look forward to immediate engagement.

Best regards,
Tadhg

file:/Cy/Users/redmondn/AppData’Local Temp/notes A9622 B/~webd 529, htm 220052020






Mursing Homes relamnd

2051 Caile Diive, Ciywiesl,
Dubln #4, D24 K200,
L (01] 60 SECG | e inTo@ihi e | nfaie

NHI Submission to Inter-Agency Working Group on the
Nursing Home Sector with regard to Covid-19

There is an immediate requirement on the Government to formally designate the private
and voluntary nursing home sector as a 'critical/frontline sector’, The private and
valuntary sector must be "afforded the full resources of the State to ensure it can operate
effectively” to care for 25,000 residents and play its role as a vital part of the health and
social care service. We cannot countenance nursing homes not being appropriately
supported by the State in providing specialised, round-the-clock care to thousands of
people in our communities during this national health emergency.

Understandably, much of the Covid-19 discussion has been upon ensuring our acute
hospitals have the capacity to meet the sustained challenges that will be presented by
Covid-19, There is a requirement to also focus upon the capacity of the nursing home
sector, with the private and voluntary sector providing 25,000 of the 30,000 beds in the
system, to meet the unprecedented challenges for our residents presented by Covid-15.

We are concerned that not enough attention is being paid to the specific risks and issues
that will arise for residents in public, private and voluntary nursing homes.

Itis critical to realise these homes are ultimately dependent upon the funding derived
through the State from the Nursing Home Support Scheme (Fair Deal) and the
requirements now presenting go far beyond fees payable under the scheme. Continued
resourcing of nursing homes through the 'traditional’ Fair Deal fee is no longer
sustainable.

Emergency Funding to Maintain Service Continuity

Attached MHI Submission to Department of Health and HSE on requirement for
Emergency Funding to Maintain Service Continuity, There is an immediate requirement
for a commitment by Government to additional funding for Fair Deal to meet the
increased cost of care for nursing residents in meeting the care needs and addressing the
challenges. Huge cost implications present for nursing homes from a staffing and
logistical perspective in the management of Covid-19, The State has to recognise such in
the provision of emergency funding to maintain the vital community services provided by
nursing homes.

I Fefigekad AL LTS IBE HO S - LG ¥} F ik ¥ 2L L Haered Mo 847347
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Staffing

Staffing pressures have escalated hugely within nursing homes across the country arising
from Covid-19. We are faced with an unprecedented challenge in care of the older person
and we cannot countenance the required staffing complement not being available within
nursing homes to address the emergency presenting. The diminishment of our sector’s
workforce will threaten the ability of nursing homes to provide care during this health
pandemic and this is something we must not countenance.

Priority Testing

Mursing home staff and residents require priority testing,

Members are witnessing significant challenges in maintaining care services with front line
staff with eg staff awaiting testing, staff with symptoms, staff awaiting results across our
membership. Mursing home staff are on the frontline in healthcare provision and priority
testing for their healthcare workers must be prioritised.

Access to equipment - PPE/ Oxygen etc

Mursing homes are reporting limited and in some cases no availability of PPE, with many
supplier stating H5E healthcare settings are being prioritised. The most vulnerable people
are within nursing homes and access to sufficient supply of PPE is absolutely vital to
protect thelr healthcare staff operating on the frontline and deter possible spread of
Covid-19. The HSE must ensure an appropriate supply of equipment is allocated to private
and voluntary nursing homes to ensure they are appropriately equipped to manage this
unprecedented health emergency.

Required

= Asingle point of contact from HSE public health for all nursing homes with
confirmed positive residents and staff

= Protocol and contingency plan frem the HSE in the event of a significant outbreak
with commitment to support the nursing home as appropriate

= Establish plans for mutual aid, including sharing of workforce and health
professionals between private and veluntary providers and HSE primary and
community health services, with deployment of volunteers where that is safe to do
S0,

» Plan for cases where isolated outbreaks occur, how best the HSE can supportin
recovery






Support providers in planning around resilience, including plans to share
resources locally in an outbreak of COVID-18. This should include workforce,
Including the deployment of volunteers where it is safe to do so, and where
indemnity arrangements are in place

Priority testing for nursing home staff as essantial workers is an imperative.
Priority testing for nursing home residents is im perative.

The sector cannot countenance delays in priority testing for residents and staff
that provide care for the most vulnerable.

Commitment to provide all necessary supports including but not limited to PPE,
Oxygen. Clear procedures or processes are required to ensure equipment can be
sourced with immediacy (entailing out-of-hours).

Commitment and funding of the required GP support. GPs must be supported to
ensure they are available to meet the care needs of nursing home residents and
staff, where presenting.

Requirement of explicit written commitment that the HSE will not recruit staff from
the private and voluntary sector. Loss of staff from private and voluntary nursing
homes has huge implications for healthcare provision. This should not be
countenanced when a health pandemic is presenting for nu rsing homes that are
providing care to those most vulnerable. Migration of staff from private and
voluntary nursing homes will prove counter productive, denuding nursing homes
of the ability to fulfil their central role in meeting specialised healthcare needs
within aur communities and engaging collaboratively with acute hospitals and
other healthcare providers to fulfil such.

Commitment from HSE to make available to the nursing home sector potential
staff who have applied for roles as part of the national ‘on call for Ireland
campaign’ given the large numbers (reported 40,000) that have applied. The
emergency presenting for ‘'manpower’ within our health services is across our
health services.

commitment from NTEF to engage as per the Act and continue to engage with
Registered Providers, renew deeds of agreement and not ‘roll over’ on existing
terms.

Commitment of resources and support for the nursing home sector from
Department of Employment Affairs and Social Protection including Intreo and
other state agencies in staff retention and recruitment.






Impact of current challenges

staffing - nursing homes are reporting that potential employees who have recently
been made redundant and have been interviewad and offered roles with member
nursing homes are no longer being prepared to accept their job offerin light of the
government supports now being offered. Law of unintended conseguences.

The Department of Social Protection has indicated that the €350 payment
(medically certified) applies te all full-time and part-time workers - hence if
somecne works only 10 hours a week and generally receives €110 - £150) , they will
be eligible to get €350 per week if absent due to Covid-19. This is arising because
payment is not being applied on a pro-rata basis. Atthe moment, this
considerable anomaly applies to a significant element of the nursing home
workforce 2nd has significant potential to threaten healthcare delivery within
nursing homes,

suppliers across the country are advising that they are not in a pesition to supply
PPE and equipment as they state that they are prioritising HSE, with no supplies
available for the private and voluntary sector.

Reduced respite or short stay admissions are resulting in significant loss of funding
that is vital for nursing homes in their day-to-day operations.

Likely significant reduction in non Fair Deal residents/ private payers. Residents
who zre not funded under Fair Deal pay a weekly fee for care that mirrors the ‘true
cost of care’ and in fact is cross subsidisation of the Fair Deal.

payment by families: Given that the NHSS is a co-payment scheme, the fact that
large numbers are now unemployed as a result of Covid 19 will negatively impact
an the assessed family contribution to the Fair Deal as families unemployed may
legitimately plead inability to pay. This will further exacerbate funding pressures.
it will also directly affect the payment of amounts due under the contract for care
for services expressly excluded under the Fair Deal, again with families pleading
inability to pay.

BAVE returns — Nursing Homes may now file their monthiy P30 (PAYE/PRSI monthiy
returns) returns for February and March without making the actual payment of the
liability due. The Revenue will not charge interest on these late payments and will
keep all Tax Clearance Certificates active (members require to ensure the monthly
NH5S payments). NHI requests that this mechanism stays in place for April, May
and June and then reviewed.






To consider

The national health emergency presents requirement for innovative thinking. This
has been demonstrated by Government and it is required to constantly consider
measures that can support our frontline health services in meeting this
unprecedented challenge. Providing a temporary Covid19 additional tax free
allowance to all nursing home employees would present significant State support
for these critical workers and the vital role they are fulfilling within society during
these challenging times. it can also further entice those who have become
unemployed to assume important roles within our sector during these
unprecedented times.

We remain committed to working with the Government, Department of Health and our
colleagues in the health services during this extremely challenging time for our country.

Mursing Homes Ireland
25% March 2020
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From: Tadhg Daly <tdaly@nhiie>
Sent: Friday 27 March 2020 2022
To: Dave_Walshi@health.gov.ie
Ce: Fiona Kenny; Helen_Simon@heslth.gov.ie; Karl_Duff@health.gov.ie;

Kathlean_Maclellani@health.gov.ie; Michasl MoGlynn;
Miall_Redmaond@hesalth.gov.ie; Karen_McNamara@health.gov.ie
Subject: RE: Covid-19 and Mursing Homes Sector

Hi Dave,

The issue Is the supply of oxygen {oxygen tanks} and oxygen concentrators with significant challenges from suppliers
similar to PPE

Thanks
Tadhg

=——-Driginal Message----

From: Dave_Walsh@health.gov.ie <Dave_Walsh@health gov.ie>

Sent: Friday 27 March 2020 13:27

Ta: Tadhg Daly <tdaly@nhi je>

Cc: Fiona Kenny <ea@nhile>; Helen_Simon@health.gov.ie; Karl_Duff@health.gov.le;
Kathleen_Maclellan@health.gov.ie; Michael McGlynn <Michasl@nhi.jes: Niall_Redmond@health.gov.ie;
Karen_McNamara@health.gov.je

Subject: Re: Covid-19 and Nursing Homes Sector

Thanks Tadhg,

I aEknnwledge receipt of your e-mail and attachments and can confirm the submissions have been forwarded to the
Group for consideration In Its deliberations.

In your submission you refer to concerns re equipment-oxygen supplies and ppe's. While concerns re ppe's is well
documented I'm trying to get under the hood with the oxygen supply. Have you any further intellegence from your
rmembers or could you elaborate please on the problem, how it has manifested etc? Is the issue specific to one
supplier or is it more widespread? Similar question with providers-is it one or two providers experiencing difficulties
or is it wider?

Regards

Cave Walsh
Services for Older Peaple

An Roinn Sldinte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Srdid Bhagoid lochtarach, Baile Atha Cliath,
D02 XW14

Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, DO2 XW14






T+353 (0}1 635 4518
health.gov.ie

From: "Tadhg Daly" <tdaly@nhlie>

To:  "Niall_Redmond @health.gov.ie” <Niall_Redmand @health.gov.ie>

Cc: "Karl_Duff@heaith.gov.ie" <Karl_Duff@health.gov.ies,
"Helen_Simon@health.gov.ie" <Helen_Simon@health.gov.ie=,
"Dave_Walsh@health.gov.ie" <Dave_Walsh@health.gov.le=, “Fiona
Kenny™ <ez@nhi.lex, "Michael McGlynn® <Michasl@nhi.jes,
“Kathleen_Maclellan@health.gov.ie"
<Kathleen_Maclellan@health.gov.ie>

Date: 26/03/2020 16:40

Subject: Covid-19 and Nursing Homes Sector

Dear Miall,
| refer to our ongoing engagement and communications re Covid19 and the MNursing Home Sector

As a follow up to your email and our participation in the conference all with the inter-agency working group be
established to report on nursing homes to the National Public Health Emergency Team (NPHET] Subgroup on
Vulnerable People | note that the issues raised by NHI in recent weeks have been provided to the Group for
consideration.

As discussed please find attached NHI submission to the working group, together with our submission to Dept and
HSE on funding to maintain service continuity and look forward to immediate Engagement,

Best regards,

Tadhg

[attachment "NHI Submission to Inter-Agency Working Group on the MNursing Home Sector with regard to Covid-
13.pdf" deleted by Dave Walsh/SLAINTE] [attachment "NHI Submission to Department of Health and HSE Funding to
Maintain Service Continuity 24032020,pdf" deleted by Dave Walsh/SLAINTE]
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Musrsing Homes Ireland

2051 Castle Dufve, Cbpweat,
Dwblin 24, D24 K209,
L [01] 452 5800 | a. info@nhi. b | o e

NHI Submission to Department of Health and HSE

Emergency Funding to Maintain Service Continuity

There is an immediate requirement on the Government to formally designate the private
and voluntary nursing home sector as a "critical/frontline sector’

The Private and Voluntary sector must be “afforded the full resources of the State to
ensure It can operate effectively” to care for 25,000 residents and play its role as a vital
part of the health and social care service,

Emergency Funding to Maintain Service Continuity

There is an immediate requirement for 2 commitment by Government to provide HSE with
additional funding for Fair Deal to maintain service continuity and meet the increased cost
of care for nursing residents in meeting the care needs and addressing the challen ges
presented by Covid19.

The cost of such care increases by 50% of the current Fair Deal fee given the ‘additionality’
of costs incurred across the nursing home for example extra staffing (rates and numbers
of both direct care and non-direct care stafff equipment/ deep cleaning/ GP fees/
additional cleaning and activity staff/ additional administration staff engaging with
families).

* There are substantial additional staff costs that each nursing home is incurring at
the present time due to Covid19,
These additional costs of maintaining service continuity have substantially
increased and will continue over the coming days/ weeks and months (including
but not limited to).

# Additional staff costs to care for residents with Covid19 as they will
require 247 care and one to one care. The additional staff costs will
include additional overtime.,

# Additional staff required to cover for staff tested positive and those in
self isolation awalting testing and test results

ref e el NN HEeme Brland r i Driwe #51. L b B, D8 K30 phiered Mo 447347
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Wage cost pressure to retain staff

# Additional Recruitment costs for new staff required and to replace the
staff who have migrated to the HSE and to cover the nursing home staff
Additional cleaning staff, staff hours and cleaning materials will be
required.

= Increased staff and staffing hours of activity coordinators

# |ncreased administration staff ensuring residents and families remain
connected and fully informed on residents

"\n"

= Megative impact on occupancy levels and resultant reduced income with no new
residents to a nursing home with positive Covid19 residents.

= Supplies - members are experiencing increased costs of supplies of goods and
services at a premium for current food and medical costs.

Immediate Requirement:

NHI requires confirmation of immediate additional increase in NHSS
(Fair Deal) fees from HSE by 50% per resident per week to maintain
service continuity in respect of all residents for an initial 4-month period
- effective 1™ March (backdated) - and reviewed as appropriate given the
uncertainty.

Furthermore, in the event of a significant outbreak in an individual
nursing home an enhanced support structure will be required to include
{and not limited to) staffing, funding and PPE. This will be matter for
agreement with the individual nursing home.

MNursing Homes Ireland
24" March 2020






heursing Homes Ireland

2051 Critle Drive, Citraest,
Diublin 34, DR 2545
1 [01) 4455 9800 | e infod@nhi e | sl b

NHI Submission to Inter-Agency Working Group on the
Nursing Home Sector with regard to Covid-19

There is an immediate requirement on the Government to formally designate the private
and voluntary nursing home sector as a ‘critical/frontline sector’, The private and
voluntary sector must be “afforded the full resources of the State to ensure it can operate
effectively” to care for 25,000 residents and play its role as a vital part of the health and
social care service. We cannot countenance nursing homes not being appropriately
supported by the State in providing specialised, raund-the-clock care to thousands of
people in our communities during this national health emergency.

Understandably, much of the Covid-19 discussion has been Upen ensuring our acute
hospitals have the capacity to meet the sustained challenges that will be presented by
Covid-19. There is a requirement to also focus upon the capacity of the nursing home
sector, with the private and veluntary sector providing 25,000 of the 30,000 beds in the
system, to meet the unprecedented challenges for our residents presented by Covid-19.

We are concerned that not enough attention is being paid to the specific risks and issues
that will arise for residents in public, private and voluntary nursing homes.

Itis critical to realise these homes are ultimately dependent upon the funding derived
through the State from the Nursing Home Support Scheme (Fair Deal) and the
requirements now presenting go far beyond fees payable under the scheme. Continued
resourcing of nursing homes through the 'traditional’ Fair Deal fee is no longer
sustainable.

Emergency Funding to Maintain Service Continuity

Attached NHI Submission to Department of Health and HSE on requirement for
Emergency Funding to Maintain Service Continuity. There is an immediate requirement
for a commitment by Gevernment to additional fund ing for Fair Deal to meet the
increased cost of care for nursing residents in meeting the care needs and addressing the
challenges. Huge cost implications present for nursing homes from a staffing and
logistical perspective in the management of Covid-19. The State has to recognise such in
the provision of emergency funding to maintain the vital community services provided by
nursing homes,

Irad @it dhit il M e
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Staffing

Staffing pressures have escalated hugely within nursing homes across the country arising
fram Covid-19. We are faced with an unprecedented challenge in care of the older person
and we cannot countenance the required staffing complement not being available within
nursing homes to address the emergency presenting. The diminishment of our sector’s
workforce will threaten the ability of nursing homes to provide care during this health
pandemic and this is something we must not countenance,

Priority Testing

Nursing home staff and residents require priority testing.

Members are witnessing significant challenges in maintaining care services with front line
staff with eg staff awaiting testing, staff with symptoms, staff awaiting results across our
membership. Nursing home staff are on the frontline in healthcare provision and priority
testing for their healthcare workers must be prioritised.

Access to equipment - PPE/ Oxygen etc

Nursing homes are reperting limited and in some cases no availability of PPE, with ma ny
supplier stating HSE healthcare settings are being prioritised. The most vulnerable people
are within nursing homes and access to sufficient supply of PPE is absolutely vital to
protect their healthcare staff operating on the frontline and deter possible spread of
Covid-19. The HSE must ensure an appropriate supply of equipment is allocated to private
and voluntary nursing homes to ensure they are appropriately equipped to manage this
unprecedented health emergency,

Required

* Asingle point of contact from HSE public health for all nursing homes with
confirmed positive residents and staff

* Protocol and contingency plan from the HSE in the event of a significant outbreak
with commitment to support the nursing home as appropriate

= Establish plans for mutual aid, including sharing of workforce and health
professionals between private and voluntary providers and HSE primary and
community health services, with deployment of volunteers where that is safe to do
50,

» Plan for cases where isolated outbreaks occur, how best the HSE can supportin
recovery






Support providers in planning around resilience, including plans to share
resources locally in an outbreak of COVID-1%. This should include workforce,
including the deployment of volunteers where it is safe to do so, and where
indemnity arrangements are in place

Priority testing for nursing home staff as essential workers is an imperative.
Priarity testing for nursing home residents is imperative.

The sector cannot countenance delays in priority testing for residents and staff
that provide care for the mast vulnerable.

Commitment to provide all necessary supports including but not limited to PPE,
Oxygen. Clear procedures or processes are reguired to ensure equipment can be
sourced with immediacy (entailing out-of-hours).

Commitment and funding of the required GP support. GPs must be supported to
ensure they are available to meet the care needs of nursing home residents and
staff, where presenting.

Requirement of explicit written commitment that the HSE will not recruit staff from
the private and voluntary sector. Loss of staff from private and veluntary nursing
homes has huge implications for healthcare provision. This should not be
countenanced when a health pandemic is presenting for nursing homes that are
providing care to those most vulnerable, Migration of staff from private and
voluntary nursing homes will prove counter productive, denuding nursing homes
of the ability to fulfil their central role in meeting specialised healthcare needs
within our communities and engaging collaboratively with acute hospitals and
other healthcare providers to fulfil such,

Commitment from H5E to make available to the nursing home sector potential
staff who have applied for roles as part of the national 'on call for Ireland
campaign' given the large numbers (reported 40,000) that have applied. The
emergency presanting for 'manpower’ within our health services is across our
health services.

Commitment from NTPF to engage as per the Act and continue to engage with
Registered Providers, renew deeds of agreement and not ‘roll over’ on existing
terms.

Commitment of resources and support for the nursing home sector from
Department of Employment Affairs and Social Protection including Intreo and
other state agencies in staff retention and recruitment.






Impact of current challenges

Staffing — nursing homes are reporting that potential employees who have recently
been made redundant and have been interviewed and offered roles with member
nursing homes are no longer being prepared to accept their job offer in light of the
government supports now being offered. Law of unintended consequences.

The Department of Social Protection has indicated that the €350 payment
{medically certified) applies to all full-time and part-time workers - hence if
sameane works only 10 hours a week and generally receives €110 - €150} , they will
be eligible to pet €350 per week if absent due to Covid-19. This is arising because
payment is not being applied on a pro-rata basis. At the moment, this
considerable anomaly applies to a significant element of the nursing home
workforce and has significant potential to threaten healthcare delivery within
nursing homes.

Suppliers across the country are advising that they are not in a position to supply
PPE and equipment as they state that they are pricritising HSE, with no supplies
available for the private and voluntary sector.

Reduced respite or short stay admissions are resulting in significant loss of funding
that is vital for nursing homes in their day-to-day operations.

Likely significant reduction in non Fair Deal residents/ private payers. Residents
who are not funded under Falr Deal pay a weskly fee for care that mirrors the 'true
cost of care’ and in fact is cross subsidisation of the Fair Deal.

Payment by families: Given that the NH55 is a co-payment scheme, the fact that
large numbers are now unemployed as a result of Covid19 will negatively impact
on the assessed family contribution to the Fair Deal as families unemployed may
legitimately plead inability to pay. This will further exacerbate funding pressures.
It will also directly affect the payment of amounts due under the contract for care
for services expressly excluded under the Fair Deal, again with families pleading
inability to pay.

PAYE returns - Nursing Homes may now file their monthly P30 (PAYE/PRSI manthly
returns) returns for February and March without making the actual payment of the
liability due. The Revenue will not charge interest on these late payments and will
keep all Tax Clearance Certificates active (members require to ensure the monthly
NHS55 payments). NHI requests that this mechanism stays in place for April, May
and June and then reviewed,






To consider

» The national health emergency presents requirement for innovative thinking, This
has been demonstrated by Government and it is reguired to constantly consider
measures that can support our frontline health services in meeting this
unprecedented challenge. Providing a temporary Covid19 additional tax free
allowance to all nursing home employees would present significant State support
for these critical workers and the vital role they are fulfilling within society during
these challenging times. It can also further entice those who have become
unempleyed to assume important roles within our sector during these
unprecedented times.

We remain committed to working with the Government, Department of Health and our
colleagues in the health services during this extremely challenging time for our country.

Nursing Homes Ireland
25" March 2020






From: gerry_cbrien@heslth.govie

Sent: Wednesday 20 May 2020 14:38

Tao: Helen_Simon@health.gov.ie; Adam_Fleming@health.gov.ie
Ce: Paul_Bolger@health.gov.ie; Samantha_Kenny@health.gov. e
Subject: Fw: Cnline Recruitment Event

Hi Helen

This wasn't between this department and NHI but we were copied on it. Relates to work DEASP were doing to help
with recruitment for Nursing Home Sector,

Gerry

=— Forwarded by Gamy O'BrienSLAINTE on 20082020 14:37 —

From: Berri Caren <teadvics@nhiie>

Tee Jacaul Hogan =Jacqualing Heganwellare jex

C::;fgﬁm%_ﬁmqugmh“ =Hamantha_Kenny@health gow, s, “gany_sbriendihaalh povie” <gemy_obreng@healihgoins, Tadhg Crady
1| hiax

Crlec 2TA032020 10:25

Subject: RE: Onling Recnstment Even

Hi Jacqui

We wanted 1o express our disappointment that the onling recruitment event was cancelled in particular as our membess have
reached a crisis point with their staffing levels and recrultment reguirements.

| have just spoken with vour colieague Bernadetta whao ks sending me on information regarding a specific healthcare recruitrment
drive, so thank you for that,

1 look forward to working with her and Carmel Kelly LHP Skillnet to assist our members recruitment needs as 2 matter of
UFBENALY.

Kind Regards

Barnie Caren

Recruitment and Employee Relations Speciallst

dd: 01 462 3805

m: 087 685 5563

et hradvice@nkd, e
fenrsing Home: lrelang
SO5LCavtle Duag, Cilyypanl

. Duibslis 24, D28 K299,

Lo PR
mngaig

NHI Care Awards 2018

in association with Homecare Medizal Supplies
Citywest Hotel, Thursday 14" November 2019, Tpm






w. e nhicareswards. is
¢. nhicgreawards@eventpartners.ie
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(01) 296 8394

This message may contain confidential Infarmation and is intended only for the intended mail recipient. If you are not the
intended recipient, any disclosure, copying, distribution or action taken based on this information is strictly prohibited. If you
have received this transmission in error, please advise NHI by return e-mail and delete this email fram yvour system. You should
nal retain, copy or use this email for any purpose other than that it is intended for, nor disclase all or any part of its content to
any other person unless otherwise specified by the mail sender. Nursing Homes Ireland does not accept responsibility for
thanges made to this message after it was sent. Views expressed may not necessarily represent the views of Nursing Homes
Ireland. NHI members are advised information is issued specific for NHI membership and you are asked nat to disclose the
content of this mailing with ather parties.

From: lacqui Hogan <lacgueline Hogan@welfare.iz>
Sent: Thursday 26 March 2020 09:56

Tot Bernie Caren <hradvice@nhiie=

Subject: RE: Online Recruitment Event

Hi Bemie,
Sorry | missed your call vesterday,
| have just copied you on an emall to Tadhg Daly re yesterday's concems.

| alse wanted to let you know that althaugh the online event is cancelied, we will still be able to provide support to you
with your recruitment needs. Bemadetta Gaspari-McGuirk is the Key Account Manager for the Healthcare Sector and
will be the contact here going forward, Her phone number is 01-6732776 and | have copied her on this email as well

Kind regards,

Jacgui Hogan
Key Accaunt

Employer Relations Unit

An Rednn Gndthal Fostaiochta agus Coimircs Saisialal

Deparimant of Employmeant Affairs and Social Broteclion

Teach Goldsmith, Sedid an Phiarspigh, Balle Atha Cliath 2.002YY17
Goldamilh House, Pearsa Streed, Dublin 3, County, DOZY Y17

T+353 {011 6732780 I + 353 (DIE7 BOSHGI45

ey et in

From: Bernie Caren [mailto:hradvice@nhi.ie]
Sent: 25 March 2020 15:12

To: Jacqui Hogan

Ce: Bernadetta Gasparl-McGuirk: Cassandra Hinchy
Subject: RE: Online Recrultment Event

Hi Jacqui

Il look at getting that infermation over b0 you stonest,

see attached, Tadgh asked me to forward this emall to you from ene of our members outlining thelr concerns over the
increased payment to €350 per week and she's not alone in contacting us with these concerns today. You've a missed eall from
me just now, if you get a chance, call me back. hany thanks.

Kind Regards

Bernie Caren






Recruitment and Employes Relations Specinafist
dd: 01 469 9305
m: 0BT 685 5563

2: hradyic e&lnhi.is
Rursing Hames lrelang
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NHI Care Awards 2019
in association with Homecare Medical Supplies
Hotel, Thursday 14™ November 2018, Tpm

W, m.gh'ﬁmmi.h
e.  nhicareawsrds@eventoanners js
t. (01) 296 0304

(

This message may contaln confidential information and is intended onby for the intended fail reciplent. If vou are not the
intended recipient, any disclesure, copying, distribution ar actien taken based on this information s strictly prohibited. If you
have received this transmission in error, please advise MHI by return e-mail and delete this email from your system. You should
niot retain, copy or use this email for any purpose other than that It is intended far, nor disclose all or any part of its content to
any other person unless otherwise specified by the makl sender, Mursing Homes Ireland doss not aCoept responsibility for

Fram: Bernie Caren
Sent: Tuesday 24 March 2020 0924

To: lacqui Hogan < ueline Ho are.les
Ce: Tadhg Daly =TDaly@nhl.ie>: Bernadetta Gaspari-McGuirk -:Egfngdeuﬂ,ﬁa;ﬂrial".lkﬁuirk@wg:l[are.ig}; Cassandra Hinchy
<Cassandra Hinchy@welfare ies

Subject: RE: Online Recruitment Event
Thanks Jacqui.

Fll get back to you as soon as | can gather that information,

Kind Regards
Bernie Caren
Recruitment and Employee Relations Specinlist
dd: 01 469 9E05
& hradvice@nhi e
Rursinz Homes lrelang
ZER ] Castle e v, Citsaect
. Labiin 24, D20 K2es
Mk 1 AL
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NHI Care Awards 2019

in association with Homecare Medical Supplies






Citywest Hotel, Thursday 14" November 2019, 7pm
w.  www nhicaregwards. e

2. nhicaraswear ant g
t. (01) 288 9304

This message may contain confidential information and is intended only for the intended mall recipient. If vou are not the
intended recipient, any disclosure, copying, distribution or action taken based on this information is strictly prohibited. If you
have received this transmission in error, please advise NHI by return e-mail and delete this email from your system. You should
not retain, copy or use this email for any purposs other than that it iz intended for, nor disclose all or any part of its content to
any other person unless otherwise specified by the mail sender. Mursing Homes Ireland does not accept responsibilivy for
changes made to this message after It was sent. Views expressed may not necessarily represent the views of Mursing Homes
Ireland. MHI mambers are advised information is issued specific for NHI membership and you are asked not to disclose the
content of this mailing with ather parties.

From: Jacgui Hogan <Jacqueline Hogan@welfare.ie>

Sent: Tuesday 24 March 2020 09:26

To: Bernée Caren <hradvi nihi i
Ce: Tachg Daly <tdaly@nhiie>; Bernadetia Gaspari-McGuirk <Bernadetta. fi=hicGuirk [fare ies; Cassandra Hinchy
& Hi e, i

Subject: Online Recrultment Event
Hi Bernie,

| sent an email to Tadhg Daly yesterday about the online event we are hasting on our Eures Portal on April 7th and he
sakd you will be the contact for this. | appreciate you are busy today launching your own recruitment portal today, but
i you could send over a fist of vacancies with job specs we can get them uploaded for you to get the ball relling on
this.

We will be sending out details soon about registering on the website for the event.
Please ket me know if there's anything further | can help with - &l ry contact details are below.
Kind regards,

Jacqui Hogan
Key Account Manager

Employer Relations Unit

An Rolnn Grdthal Fostaiochta sgus Cakmirce Seisialal

Dezparimeant of Ermploymend Affsim Bnd Sacial Protection

Teach Goldamith, Srdid an Phiarsaigh, Baile Atha Clinth 2,002¥Y 17
Gokenith Hausg, Pearse Street, Dublin ¥, Goonly, D03 17

T =353 (0)1 GFIZTe0 M =353 (0487 GOOG 145
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This email and any files fransmitted with it are confidential and intendad safely for the use of the individual or entity to
whom they are addressed. If you have received this emall in eror please nolify the system manager. While the
Department takes measures to secure the data transferred via Email, transmission cannot be guarantesd to be
secure, error-free of routed correctly once it leaves the Department. In communicating with the Dapartment by Email,
the cus‘itomer accepts this fisk and the Department does not accept liability which may arse as a rasult of Email
fransmission.

The Department of Employment Affairs and Social Protection is committed to protecting your privacy and your rights
a5 2 data subject in accordance with the EU General Data Protection Regulation (GDPR). Our Privagy

Statement explains how we secure and manage your personal data, The Statement also outlines how you can
exercise your rights under the GDPR,

Departmant of Employment Alfairs and Social Protection - Virus Scanned






T4 an riomhphost 820 agus aon chomhaid a ghabhann leis facl rin agus nil sé le haghaidh dinne ach an 4 nd an t-
eintiteas ar seocladh chuige & Ma bhfuair td an riomhphost saa tr earrakd cuir & sin | bhfios do bhainisteoir an chérais.
Cé go nglacann an Roinn bearta chun na sonral a aistritear tri riomhbphost a choinneall slan, ni féidir tarchur a rathl a
bheith slan, saor & earraidi nd curtha an treo cear a luaithe is a fhagann & an Roinn. Nuair ata sé ag déanamh
cumarsaide leis an Roinn frl Riomhphost, glacann an custaiméir lais an riosca sin agus ni ghlacann an Roinn aon
diiteanas a d'fheadfadh tarki mar thoradh ar tharchur riomhpholst.

T4 an Reinn Gnothal Fosteiochta agus Coimirce Sdisialal tiomanta do do phriobhaideachas agus do chearta mar
dhuine i abhar do shonral a chosaint | goomhbréir le Rialachan Ginearalta an Aontais Eorpaigh maidir le Cosaint
sonral. Tugtar minid inar Eaitess Pricbhaideschais ar an goaoi a ndaingniméd agus a mbainistimid do shonral
pearsanta. Leiritear 2a Raiteas freisin an chaoi ar féidir leat do chearta a fheidhmid facin Rialachan Ginearsita maidir
le Cosaint Sonral (RGCE).

An Roinn Gndthai Fostaicchta agus Coimirce Sdisialal — Vireas-scanla

ok whEhkddd R T Ty Ty L

This emagil and any files transmitted with it are mnl'rdanual and intended solaly for tha use of the individual or entity to
whom they are addressed. If you have received thiz email in error pleaze notify the system manager. While the
Department fekes measures to 2ecure the daia transferred via Emall, franzmizsion cannct ba guaranteed o be
secure, emmor-free or routed comectly once it leaves the Department. In communicating with the Department by Emai,
the customer accepts this risk and the Department does not accept liability which may arise as a result of Email
transméssion.

The Department of Employment Affairs and Social Protection is committed fo protecting your privacy and your rights
as a data subject in accordance with the EU General Data Protection Regulation (GDPR). Cur Privacy

Statement explains how we secure and manage your personal data. The Statement also cutlings how you can
exercise your rights under the GDPR,

Department of Employment Affairs and Social Protection - Wirus Scanned

Ta an rlomhphost seo agus son chomhaid a ghabhann [2ks faoi rin agus nil s [& haghaidh &inne ach an & nd an t-
eintiteas ar secladh chuige &, Ma bhfuair b an riomhphost seo i earraid cuir & sin | bhfios do bhainistesir an charais.
Cé go nalacann an Roinn bearta chun na sonral a aistritear tri riomhphost & chainneail stan, ni f&idic tarchur 2 ratho a
bheith stan, saor & earréidi nd curtha an treo ceart a luaithe s & fhagann sé an Roinn, Muair ata sé ag déanamh
cumarsaide leis an Roinn tri Rlomhphost, glacann an custaimeir leis an riosca sin agus nl ghlacann an Roinn aon
diiteanas a d'fhéadfadh tarld mar thoradh ar tharchur riemhphoist,

Ta an Roinn Gndthal Fostalochia agus Coimirce Sdisialal tiomanta do do phriobhaideachas agus do chearta mar
dhuing is abhar do shonral a chosaint | goomhrgir le Rislechan Ginearalta an Aontais Ecrpeigh maidi le Cosaint
Sonrai. Tugtar minid indr Raitess Pricbhaideachais ar an goaoci a ndaingnimid agus a mbainistimid do shonral
pearsanta. Léiritear sa Raiteas freisin an chaoi ar féidir leat do chearta & fheidhmid faoin Rialachan Ginearslta maidir
le Cosaint Sonrai (RGCS),

An Roinn Gndthal Fostaiochta agus Coimirce Saisialal - Vireas-scanta
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Adam FleminE
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From: Matthew_CGorman@health.gov.e

Sent: Friday 27 March 2020 15:07

To: Kathleen_Maclellan@health.gov.ie

Ce: Dave_Walsh@health.gov.ie; Minister'sDiary@health.gov.ie
Subject: Fw: Covid-19: Nursing Homes ireland Update - Key Challenges
Attachments: Mursing Homes Ireland Briefing for TDs 270320 pdf

Hi Kathlaen

Plzase see attached for your information
Kind regards
Matihew

Miytthew O Gorman
vl Barrafany
JAialer HEms' Privade Ofioa

An Roinn Sliinte
Depamant of Heall

Blo: 1, Piaza Miesach, 50 - 58 Srild Bhagdid lochtarach, Baile Atha CEath, D02 XW14
Block 1, Mizsian Plaza, 50 - 58 Lewer Bagpa Streed, Dublia, D02 X914

T+353 {0)1 B3 4145
84 +353 57 68O 3579
Ciary pmaldl - Ministers CiarpEheath gov.a

masghew poomnanEpl=alih.oov.is
— Fanssrded by Matthew CrGamandSLANTE on 270302050 15:08 ——

From: Simsan Hars <SimonHamisfoiresching in>

Tec “Wafthew_OGCOrmanEheakhpovle” sMamhew_OG0man@haalih.gowiar
Drate; ITAQG030 10:28

Eubject: PW, Covid-18: Nursing Homes beland Lipdate - Key Challanges

From: Michael MoGlynin <Michasl@nhi.es
Sent: 27 March 2020 09:50
Subject: Covid-19; Nursing Homes Ireland Update - Key Challenges

Dear Deputy,
Please find provided update from Nursing Homes Ireland regarding key challenges being
presented for nursing homes during Covid-19.

480+ private and voluntary nursing homes provide highly specialised clinical, health and social
care on a 24/7 basis to 25,000 people across Ireland. The people availing of nursing home care
are amongst the most vulnerable during Covid-19, presenting with nigh-dependency care needs
and many have underlying health conditions.

We cannot countenance nursing homes decrying lack of support from the State during this health
crisis. :

1



We appreciate your support in advancing the challenges presented and welcome opportunity to
engage further,

Yours,
Michael

Wickaet Welilipn

Michael McGlynn

Cammunications & Research Executive
g. michasl@nhiis

dd. 01 4599808

m. 087 8082570

Nursing Momes irelamd

2051 Caskle Drive, Citywest,
Cubtin 28, D248 K299,

kB aneR DE00

e, mfaEnliie

nhi.ie

JISCLAIMER '

This massa cantah confidermal information and s intended for the intended emall recipient ordy. I you ane not the mended recipiant. any disclosure,
mym.dﬁ"ﬁnumhnmummmhrrrmunnhmprmhm. If ot hdes ricsshied this transmission In emor, pleasa advise NHI by retum
emad and delets this emall from wour system, Yaw showd nol retain, copy, of LS Lhis amal far any purpose ol than st which it s ivended for, nor
discinae all or ary part of its content o any other persan uniess otherwise specified by tha emall sender, WHI dess not acoept rasponsiblily Ter changes
made bo [his message afer B was send. Views exprassed may not necessardy represant MHI's views, hHl members ara acvised infarmation 1s issued speciic
for WHI membership and you ana asked ral b disclase te content of this mading with othar parties,

Direachtas email policy and disclaimer. o
hitp:/fwww oireachtas.ie/parliament/about/oireachtasemailpolicyanddisclaimer/

Heartas riomhphoist an Oireachtais agus séanadh.

nl;pu’fmmznimacl_ujgg,]ﬁﬁﬁliggnent-’gﬁcnlug{ﬁgﬂglnmhuhnistamirggh@ﬂg%ﬁﬁee attached file:
Nursing Homes Ireland Briefing for TDs 270320.pdf)




Nursing Homes Ireland

Covid-19 TD Briefing
27" March 2020

About our Sector

460+ private and voluntary nursing homes provide highly specialised clinical, health and
social care on a 24/7 basis to 25,000 people across Ireland.

The people availing of nursing home care are amongst the most vulnerable du ring Covid-
19. They presentwith high-dependency care needs and many have underlying health
conditions.,

Providing them with the specialised clinical, health and social care within these home-
from-home settings are dedicated care teams that operateon a 24//7 basis. 35,000 people
are employed across our communities to meet the care neads of nursing home residents,

Nursinghomes are on the ‘frontline’ of healthcare delivery. We have a duty of care to
ensure those providing care duringthis public health emergency to the 25,000 people are
appropriately supported by the State,

Staff within are nursinghomes are passionate about meeting the care needs of those
entrusted intheir care and have asked NHI to reach out to every TDin D&il Eireann.

We ask you, our national representatives, to commit to MHI and local nursin ghomes to
supportour sector as it faces unprecedented challenges. Insufficient support from the
State duringthis health pandemic cannot be countenanced.

We are now taking opportunity to brief you regarding four key challenges presently
presenting for our nursing homes.



Key challenges

PPE Equipment

Mursing homes are reporting inconsistent access to this vital medical equipment to
protect workers and deter the spread of Covid-19 within nursing homes. Many are
informing of prolonged delays in accessing equipment and others state no supply of such
has been provided. We require the HSE to ensure an appropriate supply of equipment is
allocated to help guarantee the 460+ private and voluntary nursing homes can protect
frontline health workers and deter the spread of Covid-19 amongst the most vulnerable
people.

Staffing

Staffing pressures have escalated hugely within nursing homes across the country arising
from Covid-19. We are faced with an unprecedented challenge in care of the older person
and we cannot countenance the required staffing complement not being available within
nursing homes to address the emergency presenting. Shortages are already presenting
arising from staff being removed from the nursing hemesetting due Covid-19 cases. We
have informed the HSE that the targeted recruitment of staff from private and voluntary
nursing homes will be to the severe detriment of people in nursinghomes who have
severe underlying health conditions. Disappointingly, some nursing homes have informed
key staff have received representations on behalf of the HSE, We must stressthe
diminishment of our sector’s workforce will threaten the ability of nursinghomes to
provide care during this health pandemic and will ultimately present negative
consequences for healthcare delivery.

Unemployed payment

Many have unfortunately been made unemployed as a result ofthe Covid-18 crisisand a
€350 State payment is being made, The State should consider ensuringthe nursing home
sector can still recruita cohort of the unemployed available for work to supportcritical
healthcare providers duringthis crisis. The payment shouid be only possible where other
employment isn't avallable.

Funding

As perother health services, Covid-19is presenting huge funding challenges in the
provision of care, Huge costimplications present for nursinghomes froma staffingand
logistical perspective in the management of Covid-19.4 huge cost outlay is presentingfor
every nursing homein preparing for and managing Covid-19. The State has to recognise
such in the provision of emergency fundingto maintain the vital community services
provided by nursing homes.



Support our sector
Nursing homes havean absolutely vital role to fulfil in protecting the most vulnerable
duringthis national health emergency. We cannot countenance nursing homes decrying
lack of supportfrom the State during this health crisis,

We appreciate your supportin advancing the challenges presented and welcome
opportunity to engage further.

If youwish to speak further with Tadhg Daly, NHI CEQ, or yourlocal private and voluntary
nursing homes, please cantact Michael McGlynn, NHI Communications & Research
Executive at 087 5082970, Michael can facilitate such engagement.
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From: Tadhg Daly <tdaly@nhiies

Sent: Saturday 28 March 2020 19:09

To: MNiall_Redmond@health gov.ie

Cec: Dave_Walsh@health.gowie Karl_Dufi@health gov.ie; Michasl McGlynn; Fiona Kenny
Subject: RE: Query re healthcare construction

Thank you Niall

Tadhg

From: Nizll_Redmond@health.gov.ie <Niall_Redmond@health.gov.jes

Sent: Saturday 28 March 2020 18:28

To: Tadhg Daly <tdaly@nhi,je>

Cc: Dave_Walshi@heaith.gov.ie; Karl_Duff@health.gov.ie; Michael MeGlynn <Michael@nhi.ie>; Fiana Kenny
<gzi@nhi.je=

Subject: Re: Query re healthcare construction

Tadhg
The depariment of the Taociseach has just published the list of essential service providers. |t would seem to

me that the scenario you referenced below is dealt with under section 5 “construction",

hitps:iwww. gov.ielen/publication/dfebaf-
guidelin/

Regards
Miall
Sent from IBM Notes Traveler

me — Re: Cuery re healthcare construction --—

From: “Niall Redmond” <Niall Redmond @health.goy. je>

To "Tadhg Daly" <tdalyg@nhi.jo>

e "Dave Walsh® <Dave Walth@health gov ie=, "Karl Duff* <Kar Duffi@health.gov.ie=, "Michael McGhmn"
<Michael@nhi ig>, “Fiona Kenny™ <ea@nhi je>

Date: Sat, 28 Mar 2020 14:29

subject:Re: Query re healthcare construction

Hi Tadhg

| understand that the Department of the Tagiseach is coordinating, across sectors, the pesition in relation
fo essential workers/services vis-a-vis yesterday's announcement.

We are hoping that they will be able to provide further and fuller clarity today.

The health sector is engaging with DiTaciseach on relevant issues and | would imagine the type of
scenanos outlined in your email may be covered, but | can't confirm at this point. | also undarstand that
implementation/practicaliies of the various measures announced remains part of active and evolving
consideration.

You can be assured however that the Department of Health also recoanises such issues.
Iffwhen | hear anything further | will let you know,

Regards
Miall



Sent from IEM Notes Traveler

Tadhg Daly ~- Query re healthcare construction =--

From: “Tadhg Daly” <tdaly@nhiies
T Niall_Redmond@health,gov.ie, Dave Walshithealth.gov.ie, Kard Duff@health pov.ie

Cc: “Michae! McGlynn" <Michael@nhile>, "Fiona Kenny" eanhi.ie»
Date:  Sat, 28 Mar 2020 14:03

Subject:Query re healthcare construction

Good marning Niall,

As you may be aware a number of members are currently constructing additional ca pacity by way of extensions and
zlso some new builds,

Can you confirm the position regarding the closure of building sites? Is this all sites?

Is there any proposal, with appropriate guldelines and public health protocols, that healthcare provision will be
facilitated to ensure capacity can be provided? | note that HSE are also in construction of temparary facilities given
the scale of current challenges.

| appreciate your advices,

Thanks
Tadhg

e o o o o o e o kR

Email Disclaimer and; Legal Notice: http://health gov ie/emall-disclaimer/

-t**Fll‘-l--|"‘|'-|'1'1'-.1'1F-lﬂlIinti1“-itt:j::.l..a-t-tnr:rittj-n:l--q-tnan:it#
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Adam Flemlnﬂ

From: Kathleen_MacLellan@health.gov.ie
Sent: Sunday 29 March 2020 21:18

To: Niall_Redmond@health.gov.ie
Subject: Fw: Meeting with MNHI

Sent from IBM Notes Traveler

= From: "Matthew O'Gorman” <Matthew_OGorman@health.gov.ie>

> Ta: "Kathleen MacLellan” <Kathleen_MacLellan@health.gov.ie>

> Cc; "secgen” <secgen@health.gov.ie>, "Lisa Willlamson” <Lisa_Willamson@health.gov.ie>, "Minister's
Diary" <Minister'sDiary@health.gov,ie>

> Date: Sun, 29 Mar 2020 16:44

> Subject: Fw: Meeting with NHI

-

= Hi Kathleen
-

> Please see confirmed details for tomorrow's meeting and also the delegation

=

= The Sec Gen will attend also
-

> Meeting will be held in the MB room

=

= Kind regards

=3

= Matthew

=1

} —

= Matthew O'Gorman

> Private Secretary

= Minister Harris' Private Office

-

= An Roinn Slainte

= Department of Health

b

> Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, D02 X\W14
= Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, D02 X\W14
=

=T +353 (0)1 635 41489

> M +353 87 699 3579

= Diary email - MinistersDiary@health gov.ie
=

> matthew_ogorman@health.gov.ie
> —— Forwarded by Matthew O'Gorman/SLAINTE on 28/03/2020 16:42 -
=

= From: "Tadhg Daly"

> To: "Matthew_OGorman@health.gov.ie”

> Cc: "Minister'sDiary@health.gov.ie” , "Fiona Kenny"
> Date: 28/03/2020 13:35

> Subject: RE: Meeting with Minister Harris

W

L i TR T

Maithew,



>

= Thank you for your email and call just now.
=

= | can confirm 12,30 tomorrow in Dept of Health.

>

> NHI represantatives Vicky McDwyer, Esker Lodge Nursing Home, Rieghnach Murphy, Grace Healthcare
Tara Winthrop and myself

=

= Besl ragards,

= Tadhg

-

= From: Matthew_OGoerman@health.gov.ie
> Sent: Sunday 29 March 2020 13:17

> To: Tadhg Daly

= Ceo: Minister'sDiaryi@health.gov. le; Flona Kenny
> Subject: RE: Meeting with Minister Harris
= Importance: High

-

> Hi Tadhg

=

> Sorry for the delay in getting back to you
-

> Meeting will be at 12:30 in Miesian Plaza,
o

> If at all possible | would be grateful if you could limit your delegafion,including self, to 2 or 3 people
maximum.

=

= Kind regards

=

= Matthew

-

= Sent from IBM Notes Traveler

=

> Tadhg Daly - RE: Meeting with Minister Hams —

=

= +
> | From: | "Tadhg Daly" |] mailto:tdaly@nhi.ie]= |
=+ +
> | To: | {Matthawﬁﬂﬁnrrnan@heallh.gwj
>|lie}]

> | | [mailtg:Matthew OGormani@heal|

> | | th.qov.je] |

> ¥ + &

> | Ccz | Minister'sDiary@health.gov il
> | | &, "Fiona Kenny" |

> | | | | [mailto-ea@nhi. IEF*!
lealE | Sun, 29 MEIIEEIE'D 11:35 AM |

- 2 d
> | Subject: | RE: Maehng with Minister |

> | | Haris |

- +- +
>
=
=
=]

= Hello Matthew,
>

> Can you confirm time for tomorrow's meeting at your earliest convenience.

2



> Also please confirm if the meeting is going ahead in Miesian Plaza?
=

= You have my mobile if you need to call

>

= Thank you

> Tadhg

=

= Tadhg Daly

= Chief Executive

> g, (tdaly@nhi.ie) [mailto:tdaly@nhi.ie]

> p. 01/4698800

= m. 087/2651934

==

= NHI Care Awards 2020

= in association with Homecare Medical

> Citywest Hotel, Thursday 12 th November 2020, 7pm
=]

> w. (www.nhicareawards.ie)

deurdd. safelinks. k.comi?uri=htt .nhi aw ] &dala=01
%?En1%?Ctdamumm,'|=ifgzcdlﬂdﬂd?3ﬂ532443@§fﬁg?’d3db41?Q%Tgmﬁaaﬁgjﬁmaammm_h"
20889cT%TC1& =adRcuYeBXinxfBT0 S BG2IGtec% fiM%30D&reserved=0

= . (nhicareawards@eventpartners.ie) [majito:nhicareawards@eventpariners. ie]
>1. (01) 296 9394
=1

= DISCLAIMER

> This message may contain confidential information and is intended for the intended email recipient only,
If you are not the intended recipient, any disclosure, copying, distribution or action taken based on this
information is strictly prohibited. If you have received this transmission in error, please advise NHI by return
emall and delete this email from your system. You should not retain, copy, or use this email for any
purpose other than that which it is intended for, nor disclose all or any part of its content to any other
person unless otherwise specified by the email sender. NHI does not accept responsibility for changes
made to this message after it was sent. Views expressed may not necessarily represent NHI's views. NHI
members are advised information is issued specific for NHI membership and you are asked not to disclose
the content of this mailing with other parties.

=

= From: Tadhg Daly

= Sent: Thursday 26 March 2020 20:54

> To: (Matthew_OGorman@health.gov.ie) [mailto:Matthew OGorm alth.gov.ie

> Ce: Minister'sDiary@health.gov.ie; Fiona Kenny < (ea@nhi.ie) [mailto: hi.ig] >

= Subject: RE: Meeting with Minister Harris

=

= Thank you Matthew,
=

> Can | suggest anytime between 11am to 3pm. That said we will make ourselves available at a time

conveniant for Minister.
-

> Best regards,

> Tadhg

o

= From: (Matthew_OGorman@health.gov.ie) [mallto:Matthew i lth.gov.ig] <
(Matthew_OGorman@health.gov.ie) [mailto:Matthew OGorman@health.gov.ig] =

= Sent: Thursday 26 March 2020 20:08

= Tao: Tadhg Daly < (tdaly@nhi.ie) [mailtotdalv@nhi.ie] =
= Ce: Minister'sDiary@health.gov.ie

> Subject: Meeting with Minister Harris

> Importance: High

o=

= Dear Mr Daly

-



= Minister Harris has asked me to contact you in relation to your recent correspondences and to confirm
that he would be happy to meet with you on Monday 30th March in Miesian Plaza
o=

> I'm afraid | don't have a confirmed time as yet but perhaps you would advise any particular times you are
unavailable and | can try to factor them in while securing a suitable time.

>

= | would be grateful if you would send on an agenda for discussion as soon as possible,
-

> In keeping with our Social Distancing guidelines | would ask that you keep delegation to the very
ML,

=

> Kind regards

=

= Matthew

=

b —

= Matthew O'Gorman

= Private Secretary

= Minister Harris' Private Offica

=
= An Roinn Slainte
> Department of Health

=]

= Bloc 1. Plaza Miesach, 50 - 58 Sraid Bhagdid [ochtarach, Baile Atha Cliath, D02 XW14 -
> Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, D02 XW14

>
=T +353 (0)1 6354149

=
> Diary email - (MinistersDiary@health.gov.ie) [mailto:MinistersDiary@health gov.jel
-3

> (matthew_ogormani@health.gov i) [mailto:matt health.gov.ie
= Email Disclaimer and; Legal Notice: fhealth.gov.ielem

ttps:iieu fielinks. ion.outlook ri=http%e3A%62F% ie%h2Femail-
disclaimerds 267 C01% 7 Cidal hi.i C4f0a0d7B05324 dadbd 1 7E% T
324321431:!95&&4?’4&2&&_@1:?%?3lacsdala-—EIDEgﬂgdez%zFDUeunﬁmglgmﬁszUEggggagmu‘ﬁ
aGk%3DA&reserved=0]
= iy i s e i e R R T e i e e AR AR
-
= A R AR A A AR A AN A WA AT TR TR iR R A AR AT AR A
> Emall Disclaimer and; Legal Notice: (http:/health.oov.iefemail-disclaimer) [hitp.//nealth gov iefemail-

disclaimer/]

o A A i i i i i A oy i e
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Covid-19: HSE communication, dedicated helpline & Essential Workers Letter
' Tadhg Daly
€Y o
" Fiona Kenny
29/03/2020 13:43
Hide Details
From: "Tadhg Daly" <tdalyv@nhi,je=
To: "Fiona Kenny” <eag@nhi.ie>
Security:
To ensure privacy, images from remote sites were prevented from downloading. Show
Images

Wiew the i in wenet browsar

Dear Member,

Today we provide updates regarding:

« HSE communication with NHI re Covid-19 support measures
= HSE helpline to provide occupational advice for healthcare workers
+ Reminder: Essential workers letter template
» Minister for Health meeting tomorrow
HSE communication with NHI re Covid-19 support measures
Within our Covid-19 Friday Members Update we informed of representations
to HSE CEQ Faul Reid. We received a response from HSE this weekend with
regard to matters raised,

The HSE acknowledges the preparedness of nursing homes within a short

file:/Cx/Usersiredmondn/AppData/Local/ Temp/notes A9622B/~web9488 him 220052020



Covid-19: HSE communication, dedicated helpline & Essential Workers Ledier Page 2 of 4

timeframe for the challenges presented and the risk that the spread of the virus
poses to nursing home residents and staff,

The Executive informs it has taken measures to support the sector through:

» Developing/Revising all guidelines and clinical advice related to COVID
as issued by NHI over the past two weeks,

+ Commencement of the supply on a prioritised basis of PPE {COVID
related) to the private snf voluntary nursing homes where there are likely
or known outbreaks.

= Provision of clinical guidance through Webinar regarding the
management of residents who contract Covid-12 in residential care
settings, including end of life care.

The HSE informs the management at local level of the Covid-19 measures
rests with Area Crisis Management Teams (ACMTs) chaired by the 8 Chief
Officers of the CHOs (Community Healtheare Organisations) and including all
relevant HSE services including public health. acute hospitals, Mational
Ambulance Service,

It states: "All ACMTs have been asked to prioritise residential care as a focus
for testing and management of outbreaks given what we have learned to date
aboul the nature of the spread of the illness related to the virus. ACMTs are
asked now to form on an 'as needs' basis multi-disciplinary crises teams to
include input from public health specialists professionals such as consultant
geriatrician and palliative care, senior nursing and management to liaise and
work with individual centres who are experiencing an outbreak. These teams
will be linked closely to their respective ACMTs to advize on unfolding
situations and steps to be taken to support the nursing home to regain a ‘steady
state’. It will, of course, be imperative that nursing homes will be taking all the
steps necessary to prepare for and contain such outbreaks including ensuring
that there is sharing of staff across the sector, supporting contingency
arrangements for medical cover ete. Each circumstance may need different
solutions and the expertise of the HSE muitidisciplinary team linking closely
with the registered provider and person in charge to support their plan will help
support this through.”

With regard to access to PPE, it states the significant delivery anticipated over

the weekend will be of assistance in supporting the prioritisation process and
ensuring that it can be made available in a imely manner particula rly to nursing

file:/lfC:/Usersiredmondn/AppData/Local Temp/notes A9622B/~web9488. him 22/05/2020



Covid-19: HSE communication, dedicated helpline & Essential Workers Letter Page 3 of 4

homes who have outbreaks. It informs engagement will be undertaken with
HSE procurement early next week "to ensure that the process through the
ACMTs is working well from a logistics perspective, albeit with constraints
remaining until we have a steady supply of PPE as we move forward”

Our representations for the HSE to desist from recruiting from our sector will be
referred to its head of HR, we are informed,

You will be aware our engagement with the HSE is continuous and we will
follow-up further with regard to the effective operation of Area Crisis
Management Teams in their support of nursing homes at local level.

HSE helpline for occupational advice for healthcare workers

The HSE has established a helpline specifically to support healthcare workers
in relation to occupational health advice du ring Covid-19, Arising from NHI
representations, the helpline is open to nursing staff within our nursing homes
and also providers of care. The contact number is 1850 420420 and the
neipline is available 8am to 8pm Monday to Friday and Sam to Spm Saty rday
and Sunday,

Reminder: Essential workers letter template

Our Update on Wednesday provided you with a template for utilisation by your
staff in presenting to emergency services that they are essential workers
fulfiling frontline duties. We are providing the letter to you again for utilisation:

Download the letter in PDF format here
Download the letter in Word format hera.

Minister for Health meeting tomorrow

A reminder that representatives from our sector are meeting with Minister for
Health Simon Harris tomaorrow. Critical challenges presenting that will be
brought before the Minister will principally be:

» Access to PPE and specialist equipment

« Staffing constraints upon our sector and requirement for the State to
desist from depleting private and voluntary nursing homes of staff

= Requirement to recognise Covid-19 is having huge cost implications for
every nursing homes and this must be recognised in enhanced funding
for the Fair Deal scheme or emergency funding

file://C:{Usersiredmondn/AppData/Local/ Temp/notesA 9622 B/~webU488.him 22/05/2020



Covid-19: HSE communication, dedicated helpline & Essential Workers Letter Page 4 of 4

We will of course update Members post-meeting and wish you a safe Sunday:.

Yours,
Michael McGlynn,
Communications & Research Executive

Faceh-u-ukTwﬂ'l‘erLJnkadanehsm

—_—

Copyright @ 12018| Vndependent Nursing Homes Ireland Limited|*, Al nights reserved
Content is exclusive for Nursing Homes Ireland Members, Any persen recelving Mailings
without association to Nursing Homes Irefand is asked to notify Nursing Homes |reland
with immediacy,

Qur mailing address is:
in nhi.

Our contact number js:
+363 (0)1 4699800

Want lo change how you receive these emails?

You can update your preferences or unsubscribe fr this list
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From: gerry_obrien@health.gov.ie

Sent: Wednesday 20 May 2020 14:36

Te: Helen_Simon@health gov.ie: Adam_Fleming@hezlth.gov.ie

Ce: Paul_Bolger@health.gov.ie

Subject: Fur: DEASP & MHI Contact details re recruitment of Health Care Assistants from the
Live Register

Attachments: Role Profile for HCA.doox

Helen f Adam

Sending a couple mare email trails which Sam had engaged on with NHI,

ey
— Forwanded by Gerry OB SLAINTE an 20052000 148;33 e

Froen: Bemie Caren <hradvicsnhi e

T "Samaniha_Kenrp@beallhgoe e < Smantha_KenmyEheah, gov.le>

Ci: Cassamia Hindty wCassandra Hinchy@Ewetfane o>, Besmadetta Gaspan-dchurk <Bamadats Gaspari-MeGuitafwellane i,
“parmy_obvigndihealh gov.ie” <geny_ohienihealh govier, “John_SesryEhealtn govie’ <John_Sears@hasliigoy s, Jacqu Hogan
<Jmoouelime, HoganGwelfare e

Crade: 3032020 10011

Subject: RE: DEASF & MHI Contact defails fé recnatment of Healh Came Assistants from the Live Registar

Hi 5amantha
Follonaing an from the email below, see attached Rale Profile for HOA's,

¥ind Regards

Bernde Caren

Recruitment and Employes Relations Specialist
dd: 01 469 9205

m: 087 685 5563

e: hradvicei@nhi i

Nurzns Homes Irelanc

205 Cantle Dage, € | EREH o4
. Dublan 29, D24 £293
£, h AEsa
)

rlhe

NHI Care Awards 2019
in association with Homecare Medical Supplies

Citywest Hotel, Thursday 14" November 2018, Tpm

W, www. nhicareawards e
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This miessage may contain confidential infermation and is intended only for the intended mall recipient, If vou are not the
intended recipient, any disclosure, copying, distribution or action taken based on this information s strictly prohibited, If vou
hawve received this transmission in error, please advise NHI by return e-mail and delete this email from your system. You should
rot retain, copy or use this email for any purpose other than that i is intended for, nor disclose all or any part of its content to
any ather person unless otherwise specified by the mail sender. Mursing Homes Ireland does not accept responsibility for
changes made to this message after it was sent. Views expressed may not necessarily represent the views of Nursing Homes
Iretand. MHI members are advised information |5 issued specific for MHI membership and yvou are asked not to disclose the
content of this mailing with other parties.

From: Samantha_Kennyw@health.gov.ie <Samantha Eenny@health.gov. s>
Sent: Friday 20 March 2020 11:07

To: cassandrahinchyi@welfare be; jacqueling. hopan@welfareie; Tadhg Daly <tdaby@nhiie>

Ce: gerry_gbrien@health.gov.ie; John Seeryi@thealth.gov.ie

Subject: DEASP & NHI Contact details re recruitment of Health Care Assistants from the Live Register
DCear All

Thank you Cassandra and Jackie for the discussions so far in relation to assisting Mursing Homes Ireland and their
members with the recruliment of Health Care Assistants from the live register,

| have advisad the NHI of our discussions yesterday in terms of role profiles, and the resoonsibilites of a FETACS
gualified parson, and any scope to carve out a role with responsibilities that do not reguire that level also. | am aware
that they have an agreed HCA candidate profile with the DEASP, and hopefully this can be used as a starting point.

Flease sea all contact details below as the process will progress with speed on foot of direct engagemant between
MHI and DEASP going forward

Thank you all
Kind regards
Sam

cassandra.hinchy@waelfare.je 087 7099537
jacgueline hogan@welfare.ie 01 6732789

Tadhg Daly tdaly@nhiie 014699805

Samanthia Kenny

People, Pay and Superannuation Unk (PFSU) | Resources Divislon | Department of Heatth | Block 1, Mieslan Piaza | B0 - 58 Lower Bpggot
Stroat | Dublin D02 XWVi4

Direct Diad: 01 6384059 | mW""'llllllll-l-ll!l-l--‘!llIll-lllt!til-ll-itttt!#tttttttwtttvvti!! m
Email Disclaimer and; Legal Motice: http: Ith.gon e fematl-disel
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{5ee attached file: Role Profile for HCA.docx)
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HEALTHCARE ASS1S
JOB DESCRIPTION

Position: Healthcare Assistant

i 0: Staff Nurse

Accountable to: Director of Nursing

Job Summary

To deliver high standards of personal and individualised care under the supervision and
guidance of the trained nursing staff,

All employees are expected to honour the privacy of the resident. Respect for the
individuality, dignity, autonomy and empowerment of the resigent must underpin alf
activities and interactions undertaken during the course of their duties

Key Responsibilities

Key Result Area; Personal Presentation

. Ensuring that one’'s personal demeanor, attitudes and interactions are at all times
professional in approach

Presenting in the full company uniform at all times

Maintalning a high degree of personal hygiene

Presented in Personal Protective Equipment (PPE)

Practice and promote Nursing home guidelines on hand washing and Infection
Control to protect oneself and others

* Adherence to guldelines on Absenteeism Lateness and sickness

KRA: Resident Care

» Supporting the nursing staff in providing high guality holistic care

» Ensuring residents hygiene/personal care needs are maintained to the highest
standards while maintaining the residents dignity at all time
Assisting residents with eating and drinking in line with their nutrition needs

= Tolleting Residents and disposal of used Sputum containers and drainage of urine
bags

» Assisting in the safekeeping of residents valuables

It pomdent Mursng Home frefoed DUG tfa Mursing H tlanad, Roghitored Difice: 2051 Casile Drive, Chywast, Dubiln 24, 7 Bephtornd Mo 457347
.
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Assisting residents with mobilizing as appropriate and using correct aids
Reporting any changes in resident’s condition to the trained nurse

Assisting in keeping all nursing home areas with particular focus on resident’s
room, wardrobe, locker and clothing organized clean and tidy

Escorting or/and transfer residents as directed by the Nursing staff

Assisting in End of Life Care

Assisting in keeping the dining area organized clean and tidy

Sorting solled laundry and clean laundry as required

KRA: Health and Safety Awareness

& &% & & @& & & & & & & & 8 @

Read, understand and comply with all new policies with emphasis on the Elder
Abuse policy

Co-operation with complaints handling and compliance with Complaints policy
Adherence to precautions identified in the infection control policy

Attending to any spillages or hazards to aveold any accident

Assisting in the disposal of clinical waste in line with Nursing home policy
Application of Manual Handling technigues as trained

Knowledge of and compliance with fire safety regulations

Knowledge of and compliance with the Safety statement

Ensuring the work area is a safe environment for residents and visitors
Familiar with the Health and safety at work Act 2005

Compliance with H.A.C.C.P guidelines and all ‘Food Safety’ best practices
Adherence to all national and local health and safety policies and guidelines
Carry out practical duties only when competent to do so.

Assisting In the hygiene of equipment such as hoists, call bells and chairs
Reporting any defects in equipment

= -

KRA: Communication an n

& & & & & & B

Assisting in maintaining a physical environment that is safe, peaceful and
comfortable for all residents and employees alike

Directing any gueries regarding residents welfare to the Nursing staff

Working as part of the team

Attending floor meetings as required

Aware of all internal memos and directives by management

Attending the six-monthly communication meetings

Communicating any grievances with line management

Maintaining an open and honest relationship with all departments including the
kitchen, housekeeping, Activities, Maintenance, finance, Human Resources and
OWNers.



KRA: Administration and Continuous Improvement

+ Recording data on Residents wellbeing as directed

+ Recording as directed in the care-plan for each individual resident

« Attending mandatory training and other training as directed by the trained
nursing staff

« Afttending probationary meetings in the first & months of service with the nursing
home

= Attending six monthly appraisals with the Line Management

= Aware of all policies and any changes or amendments that are made to the
nursing home policies

« Contributing to own personal development and attending training and
development where needed

Demonstration of Values
All employees should continually promote legacy of Company Culture through

demonstrating its wvalues Competence, Integrity and Ethics, Teamwork and
Communication.

confidentialit

It Is a condition of employment that staff will not disclose any Information obtained
during the course of their work other than to those entitled to receive it.

ri n

You may be required to undertake other duties as may reasonably be expected of you
within the scope of the post.

& ling the job descripti

This Job description indicates the main functions and responsibilities of the post and is
subject to review and amendment to reflect changing circumstances and it may include
other responsibilities as may be determined from time to time by the Director of Nursing



or other designated Line manager.

Signed: Date:
Human Resources

Signed: Date:
Employee
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=N Re: Meeting with Minister Harris [
= i Matthew O'Gorman  to: Tadhg Daly IN0AR0ED 12:08
]_w Ce: Flona Kenny, “MinistarsDiary @healih.gov je”

Tadhg

I'm vary somy but there's been further developments that have necessitated changes to the Diary.
The Minister has asked that your meeting be at 1:30pm.

Can you confirm you will be avallable for this revised fime

Kind regards

Matthew

_'-'l_l'l.'llu'rr O'Garman
Privailn Secrelary
Mirister Harmis' Private Office

An Roinn Slainte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagold lochiarach, Baile Atha Cliaih, D2 XW14
Block 1, Miesian Plaza, 50 - 58 Lowsr Bapgat Street, Dublin, D02 XW14

T 4353 (0)1 635 4148
M 4353 BT 590 3570
Diary email - MintstereDiary@haelih.gov.ie

maA I oy, i
Tadhg Daly Good morming Matihew, That's no problem, felly app.., SO0N2020 073228

From: Tadtig Daly <wcaly@iifins

To: “Matthew_OGormanghealth gov. s =Matthew_OGormaniBhealth,gov. s

Ce: Fiona Kenny <eai@ahlle>, "MinistersDiary @heatth.gov.is” =MinsstersDianyibhealih.gov. le=
Dtz IVON2020 07,32

Subject: Re: Meeting with Ministar Hamts

Good moming Matthew,

Thats no problem, fully appreciate the diary challenges,

I can confirm 2.30pm

Best regards,

Tadhg
On 30 Mar 2020, at 07:23, "Matthew_OGorman @health.gov.ie”
<Matthew_OGorman @health.gov.ie> wrote:

Dear Tadhg

I'm afrald that the Minfster has had to alter his sehedule fior the day.



The Minlster can no lenger meet at 12:30 as planned but could meet &t 2-30pm Instead,
The Minister would like 1o apologise for the Inconvenience
Kind regards

Dativew

—

Malthew O Gonman
Privite Secrelary
{Wmister Hasis” Frivale Qffice

An Ralnn Slanie
Dapariman of Haalih

Bloe 1. Plaza Missach, 50 - 58 Srakd Bhagaid lsehiprach, Balle Atha Clialh, D02 XW14
Blodk 1, Miesian Plaza, 50 - B4 Loveer Bagget Streel, Dubln, DO2 X014

T +353 (0}1 635 4140
B +353 BT 699 35T
Diary email - Minieters DinrggEhealih.gav s

misthow,_ggaimardihaalib.gorio

From:  “Tadig Daly <wdalynbie

T *pnttherw_OGormanghoatin,govle” <Matihes_OGorman@haalh govies

ce  “MinisisrsDiary@heatihgov.ie” <MristersDiaryhesth gov.le, “Flona Kenny” <esgatiae>
Dale TIM2030 1335

Subject: RE: Mealing with Minister Haems

hatthaw,
Thank you for your email and call fjust now.
{ can confirm 12.30 tomorrow in Dept of Health,

fildi representatives Vicky McDwyar, Esker Lodge Nursing Home, Rioghnach Murphy, Grace Healthcare
Tara Winthrep and mysall



From:

Ta

Date:
Subject

Best regards,
Tadhg

From: Matthew_OGorman@health,gov.ie <Matthew_OGorman@health. gov. ies
Sent: Sunday 29 March 2020 13:17

To: Tadhg Daly 2tdalyiginhidés

Ce: Minister'sDlary@health.gov.ie; Fiona Kenny <ealiiies
Sublect: RE; Meeting with Minister Harris

Impertance: High

Hi Tedhg

Somy for the delay in getting back 1o you

Meeting will be at 12:30 in Migsian Plaza.

! at all possibie | would be grateful if yeu could imit your delegation,including sel, 1o 2 or 3 people
maximurm.

Hind regards
Matthew

Sent from IBM Notes Traveler
Tadhg: Daly — RE: Meeting with bMinister Harrig -
“Tadhg Daly* <yl it
EChi niEhealth,gov, e
Minister'sDiary@health.gov.ie, "Flona Kenny” <eaifnhi o>

Sun, 29 Mar 2020 11:35 Al
RE: Meeting with Minister Harrls

Hello Matthew,

Can you canfirm time for tomorrow’s meeting st your earliest convenience.
Also please confirm If the meeting Is going ahead in iesian Plaza ¥

You have my mabile if you need to call

Thank yvou
Tadhg

Chief Executive
e.  toalyGiiHiie

. 01699800
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MHI Care Awards 2020
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1. (01) 296 9394

DISCLAIMER

Thd moEsage may contain confidantial infermaton and & intended for the intendad emal rocipsntonly IFpou ara not te
imonded m:i:im:lanr disciosurs, copying, distribution or acticn taken bagad on this information is siiclly profbited If
vau have recsived g ransmission in ermor, plesss advise FHI Ty ratun: email ard defess this amal fom your syslem
You alsauld nol redaln, copy, or use tis email k7 sy pupose ofher than that which & & interded for, nor discloss all or
Ay et of 5 content 1o any other persan unfess olhenwisn specified by the emall sensern, K| does. not accept .
raspansiblity far changes made 1o fis message a%er || was sert. Views sxpressed may oot necessarly reprasent RELS
wigws, MHI momibors are achised information 15 ksued specfic Tor BEI membaship and you are asked pol t0 disclose the

conbanl of this mailing with caher paries

From: Tadhg Daly

Sent: Thursday 26 March 2030 20254

Ta: Matthew OGormenibesith govie -

Ce: Minister'sDiary@healith.gov.ie; Fiona Kenny <eall phiies
Subject: RE: Meeting with Minister Harris

Thank you Batthaw,

Can | suggest anytime between 11am to 3pm. That said we will make ourseives avaitable at 2 time
convenient for Binister.

Bect regards,
Tadhg

From: Matthew OGormpn@health povie <Matthew DGorman@health gov ies
Sent: Thursday 26 March 2030 20:09

To: Eaaihig Diaby S clal HEHEE
Ce: Minister'sDieryi health.gov.io
Subject: Meeting with Minister Harris

Importance: High
Dzar Mr Daky

Minister Harris has asked me to contact you in refalion 1o your recent correepondences and to
confirm that he would be happy fo mest with you on Monday 30th March in Miesian Plaza

rm afraid | don't have a conflbmed time as yet but parhaps you would adviaa_anrparﬁuﬂnr fimes
you are unavailable and | can iry to factor them In while securing a suitable tima.

| would be grateful if you would send an an agenda for discisssion &% so0n as possible,



In keeping with our Social Distancing guidefines | would ask that ¥ou keep delegation to the very
minlmum.

Kind regards
Malthaw

Eﬂlmr CrGarman
Frivals Secratary
Mimishar Hamis® Privale (ice

An Rolnn Slainte
Deparmuent ol Haalth

Bloc 1, Plaza hiosach, 50 - 58 Srdid Bhagald fochtarach, Baile Aihn Clath, DO XW14
Block 1, Miesian Plaza, 50 - 58 Lover Baggol Streel, Dubin, D02 5014

T +353 [0]7 635 4149

Diary omall - MigsiersDiaremhesith, pov.ig
mailhoa oo T U i g 8 00 o
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Page | of |

Nursing Home Supports
e Tadhg Daly
¥ 1o
- Kathleen_MacLellan@health.gov.ie, Niall_Redmond@health.gov. je
31/03/2020 11:57
Ce:
"Fiona Kenny", "Michael McGlynn", "Dave_Walshi@health.gov.iz"
Hide Details
From: "Tadhg Daly” <tdaly@nhi.ie>
To: "Kathleen_MacLellan@health.gov.ie” <Kathleen_MacLellani@health.gov.ie>,
"Niall_Redmondi@health.gov.ie” <Niall_Redmond@health.gov. ie>
Ce: "Fiona Kenny™ <eaf@nhi.ie>, "Michael McGlynn" <Michael@nhi >,
“Dave_Walshi@health.gov.ie” <Dave_Walshi@health gov.ie>
Drear Kathleen and Niall,

| refer to eur meeting yesterday and can | again acknowledge commitmeant of Minkster and Department of Health
to enhanced measures to support the residents and staff in nursing home sectar.

As discussed and outlined at our meeting we acknowledge and welcome the fact that proposal are bedng
considered by NPHET for decision today regarding further enhanced measures in nursing homes in the fight
against COVID-19,

The communication of any such measures is vital and we note commitment to NHI to brief us In paralle| with the
government on these decistons mzde at NPHET.

Can you please confirm briefing details including timing and if via conference call/meeting etc?

Best regards,
Tadhg

Tadhg Daly

Chief Executive
e. tdahu@nhi e
p. 01/4699800
m. OB7/2651934

lurzin® Hamigs Irelang

2151 Catle Brve, Cityweesd
. Paghbin 34, Dxa K9
| ML i
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MHI Care Awards 2020
in agsociation with Homecare Medical

Citywest Hotel, Thursday 12! November 2020, 7pm

w. v nhicareawards. ie
e. nhicareawards@eventpariners. ie
t. (01) 296 9354

CISCLAIMER

This massage may cantain confidential information and is ntended for the Inlended emaid reciolont anly. I yau ane ot the
intended recipient, any disclosure, copyirg, distibulion or aclion taken based on this informatien & sdriclly prohibited. B you
have racaived this ransmission in effer, please advise MHI By relurn emad and delets this email fram your sysiem. You should
nat ratan, copy, of use this emall for any purpogs olher than that which i is intended for, nor discisse all ar any past of lls
contant to any other parson uniess olharwise specified by the email sender, NHI does nol accep! msponsdility for changas
made 1o this message afer § was senl Views expressed may nol necessadly mpresent NHI'S views, KHI membas g
advised infirmaltion is issued speclfic for MHI membarship snd you s asked not fo disckses Be contant of this rnalling wilh
ather paras.
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