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=i MHI - commespondence from Kathleen MacLellan
i Sarah Cooney oo tdaky O10S2020 21:43
E o Wiall Redmend, Kathkeen MacLeban

Dear Tadhg,

Please see attached letter from Kathleen MaclLeilan.
B

L2

DOH Letter 1o Tadhg Daly NHI 1 May 2020 pdf

Kind regards,
Sarah

Sarah Coonay
Principsl Cfficer, Oider Peopis’s Projects Lind

An Roinn Skinte
Depanmen af Healik

Bloz 1, Plaza Miesach, 50 - 58 Sraid Bhagdid iochtarach, Baile Atha Cliath, DO2 XWH4
Biack 1, Miesian Plaza, 50 - 58 Lower Beggot Streel, Dublin, D02 XW1i4

T +383 01 635 4115
heakh gov ie



An Roinn Slainte
Department of Health

1" May 2020

Mr Tadhg Daly
CEOQ Nursing Homes Ireland
tdalw@Enhi.ie

Subject: NPHET Actions 1st May 2020 and Mortality Census in Long-
term Residential Care Settings

Dear Tadhg,

| @am writing to you to provide a number of updates related to new advice from the
NPHET Meeting which took place today, the Temporary Assistance Payment Scheme
(TAPS) and the Mortality Census in Long-term Residential Care Settings that took
place over the weekend of 17-20 April 2020,

Firstly, | would also like to take the opportunity to bring to your atiention new public

health advice coming from the NFHET meeting today:

= To continue to advise those aged over 70 years of age and over and the medically
vulnerable of the importance of remaining cocooned for their safety, however,
should they now wish to leave their homes to engage in exercise and activities
outdoors, they should continue to adhere to strict social distancing, keep 2 metres
from other people, comply with appropriate guidance regarding maintaining a 'no
touch’ approach and hand hygiene on returning home. The updated cocooning
guldance also applies to nursing homes and the HPSC has updated its guidance.
bips:hwwnw. hipsc. iela-
Zirespiratony/coronavirus/novelcoranavirus/quidanceivulnarablegroupsguidance!

» |n relation to healthcare workers (HCWs) with & history of COVID-18 infection who
have completed 14 days of self-isolation and whose illness has resolved, but who
have then been retested as part of an enhanced testing pregramme in &
healthcare facility: these staff can continue 1o attend work if they are asymptomatic
even if they receive a test resull which suggests the persistence of SARS-CoV-2
RNA in the sample 1aken as part of this enhanced testing programme. The HPSC
is 1o update its guidance and the HSE is to implement accordingly,

| would appreciate if NHI could bring this to the attention of your members so that they

can discuss with residents and siaff the impact of these changes on their work and day
o day routines.

Secondly, as you will be aware we conducted a mortality census over the weakend of
April 17" to provide a ‘point in time' picture of modality in LTRC settings in order to
ensure we are capturing effectively the level of mortality in thess setlings in a timely
and robust manner, This data is important to guide our public health actions. The data

Bloc 1, Plaza Miosach, 50 - 58 Sraid Bhagsid lechtarach, Balle Atha Cilath, D0Z XWi14
Block 1, Minslan Plaza, 50 - 58 Lower Baggot Streed, Dublin, D02 XW14
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indicates an increase in moriality in LTRCs from late March and would suggest that this
increase in monality appears to be attributable to COVID-19 related deaths. The data
collected was comparad with other sources of mortality data from both HIQA and the
Hesalth Protection and Surveillance Centre (HPSC). Reassuringly preliminary findings
demonstrate that the point in time monality census aligns closely 1o the official HPSC
mortality data and the mortality statistics reporfed to HIQA. Slides are available
hitps:fiveww gov. iefen/publication/BEBadB-morality-census-of-long-term-residential-
care-facilities-1-januany-/

| am very conscious of the level of care being provided 1o somea of our most vulnerable
citizens, as residents in long-term care settings, and for their families at all times, and
particularly during this pandemic. | plan to write out to all such facilities to thank them
for taking the time to complete this census and return it to the Deparment. | would
however appreciate if you can also thank your members in this regard on my behalf.

In relation to the Temporary Assistance Payment Scheme, | wish to reconfirm thal the
deadiine for April's Form A, prospective application has been extended to Monday 4"
May, to provide additional time for applicants to make claims under the Scheme. |
understand from the NTPF that there are over 370 contacts received to date, with
approximately two thirds being received In the past 24 hours. [t is not yet cerain
whether all 370 contacts are formal applications or not but as they are examined over
the coming days there will be greater clarity. | understand it is intended for payments to
continue to be made early next week,

The Department, HSE and NTPF are continuing the development work on “Form B"
and on the outbreak assistance component of the Scheme, details of which should be
circulated to you in the days ahead — in thal context | understand that the HSE is
waiting for NHI's observations on sama.

Finally, the Deparimen! of Housing, Planning and Local Government's morality group
for COVID-18 has sought some assistance and Inpul (samplefemplate policies on
resident personal possessions) on certain aspects of its work. The Department has
bean in contact with you in this regard and | would appreciate if you could consider that
request for input, as it would further assist that's group work on guidance
documentation,

Yours sinceraly,
tale Ll

Dr Kathleen Mac Lellan
Head of Social Care
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From: Karl_Duff@health.govie

Sent: Sunday 3 May 2020 13:51

To: Tadhg Daly

Ce: Clder People Operations; Liam Sloyan; Niall_Redmond@health.gov.ie

Subject: Temporary Assistance Payments scheme - Draft Form B for observations -
Confidential

Attachments: Consultation DRAFT Standard Covid-19 Assistance Claim Form B adsx

Dear Tadhg

| trust this finds you well. | am writing to you today regarding the on-going engagament between this Department and
your organisation regarding the temporary assistance payments scheme. As agreed please find attached to this email
a draft version of form B. This document is nearing the final stage of its development and we would appreciate youwr
chservations on this form and would be grateful if the document could be conzidered confidential for now,

As praviously advised the passing of the deadline for Form A applications, for any month, does not fully exclude an
application far the manth in question. The Form A process was specifically designed to aliow for prospactive
payments in the manth, to assist with early and timely provision of financial support in the month, A second,
retrospective opportunity also exists "Retrospective Standard Assistance Reconcliation — Form B whereby a nursing
home may apply retrospectively for the previous month. The deadiine for such applications is the 15th day of the
foiowing manth, Form B is required in all cases whether an applicant has submitted 2 Form A or not. Earm B will
require additional infermation.

To be clear;

Form A deadline for April is now Manday £th of May

Farm B deadline for April is 15th May

It is impaortant to note that documentary evidence (including for example, invoices) are not required to be submitted
with Form A nor will § be required with regard to Form B.

Vhere the amount assessed in Form B is greater than the amount paid under the Prospective Standard Assistance
Payment process, Form A, the NTPF will advise that the difference ks to be paid by the H5E to the Nursing Home
Where the amount assessed in Form B is less than the amount paid under the Form A, the NTPF will advise that the
difference is owed to the HSE by the Nursing Home and may be deducted from any future peyments from the HSE to
the Nursing Home, including under this Scheme or under the NHSS or otherwize recouped as & confract debt, The
HSE will make the final determination and pay or recoup the appropriate amount to or fram the Nursing Home.

Also note as per published guide to the Scheme “In respect of an applicant's first application under Form B, it shall ba
accompanied by the fatest financial information. This financial information may include: Most recantly filed accounts
with the Companies Office; or where a Nursing Home is not required to fite relevant accounts, relevant accounts,
projections or businass plans prepared by the Mursing Home should be submitted "
https:fwww,nipfiethome/Covid-19/Published%200 ovid-

19%20Temporary%20Assistance¥20Scheme®20Procedures®202020_04 27.pdf

Many thanks
Regards

Karl Duff
Senaces for Digar Peoals
An Rolnn Slante
Dapartment of Heslh

Bloe 1, Plaza Micsach, 50 - 58 Srééd Bhagold lochiarach, Baile Atha Clath, D02 X4
Biodk 1, Mizsian Plara, 50 - S8 Lower Baggot Straet, Dublin, D02 X4

M +352 (0)67 BE3 B7BT T +353 {01 638 4153
healinapele (See attached file: Consultation DRAFT Standard Covid-19 Assistance Claim Form B dsx)






From: Tadhg Daly <tdaly@nhi e

Sent; Tuesday 5 May 2020 13:36

To: Karl_Duff@health.gov.ie

Ce: Ulder People Operations; Liam Sloyan; Niall_Redmond@health.govie: Fiona Kenny

Subject: RE Temporary Assistance Payments scheme - Draft Form B for observations -
Confidentizl

Attachments: Memo ta Dept of Health re COVID19 Temp Financial Assistance Scheme 5th hay
2020 FINAL pdf

Karl,

Thank you for your email on Sunday 3%,
Please find attached NHI response. We remain available for further consultation on the attached.

Thanks,
Tadhg

Tadhg Daly
Chief Executive
e. tdaly@nhi.ie
p. 01/4699800
m. 087/2651934

MNarsanz Homes lrelansd

2051 € antle Grave. € Iyuadst
.' Lulblie 24, D24 K298,
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MHI Care Awards 2020
in association with Homecare Medical
Citywest Hotel, Thursday 12™ November 2020, Tpm

w. www.nhicareawards.ie
B, i arcs ie
t.  (01) 2969394

DISCLAIMER

This message may contain confidentizl information and is intended for the Intended email recipsent only, i you are not the intended
recipient, any disclosure, copying, distribution or action taken based an this information js strictly prohibited, ¥ vou have received this
transerissien in error, please advise NHI by return email and defete this email fram your system. You should not retain, copy, or use this emall
far any purpose other than that which it is intended for, nor disclose all or any part of its content to any other person unless othenwise
specified by the email sender. NHI does not accept raspansibility for changes made to this message after it was sent, Views expressed may
nat necessarily represent NHI's views. NHI members are advised information is issued specific for MHI membership and you are asked not to
disclose the content of this mailing with other parties.

From: Karl_Duff@health.gov.ie <Karl_Duff@health.gov.ies
Sent: Sunday 3 May 2020 13:51
To: Tadhg Daly <tdaly@nhi.ie>






Cc: Older People Operations <olderpeople.operations@hse.ie>; Liam Slayan <liam.sloyan@ntpf.ie>;
Niall_Redmond@health.gov.ie
Subject: Temporary Assistance Payments scheme - Draft Form B for shservations - Confidential

Dear Tadhg

I trust this finds you well | am writing to you today regarding the on-geing engagement betwaen this Department and
your organisation regarding the temporary assistance paymenis scheme. As agreed please find attached to this email
a draft version of form B. This document is nearing the final stage of its development and we would appreciate your
cbservations on this form and would be grateful if the document could be considered confidential for now.

As previously advised the passing of the deadline for Form A applications, for any month, does not fully exclude &n
application for the month in question. The Form A process was specifically designed to allow for prospective
payments in the month, to assist with early and timely provision of financial suppart in the month. A gacand,
refrospective oppartunity also exists "Refrospective Standard Assistance Reconciliation — Form B* whereby a nursing
home may apply retrospectively for the previous month. The deadline for such applications is the 15th day of the
following month. Form B is required in all cases whether an applicant has submitted a Form A or not. Form B will
require additional information.

To be clear;

Form A deadline for April is now Monday 4th of May

Form B deadline for April is 15th May

It is important to note that documentary evidence (including for example, involees) are not required to be submitted
with Form A nor will It be required with regard to Form B.

Where the amount assessed in Form B is greater than the amount paid undear the Prospective Standard Assistance
Payment process, Form A, the NTPF will advise that the difference is to be paid by the HSE to the Nursing Home.
Where the amount assassed in Form B s less than the amount paid under the Form A, the NTPF will advise that the
difference is owed to the HSE by the Nursing Home and may be deducted from any future payments from the HSE to
the Nursing Home, including under this Scheme or under the NHSS or otherwise recouped as a confract debt, The
HSE will make the final determination and pay or recoup the approprigte amount to or from the Nursing Home,

Also note as per published guide to the Scheme “In respect of an 2pplicant's first apolication under Form B, it shall be
accompanied by the latest financial information. This financial information may include: Most recently filed accounts
with the Companies Office; or where a Nursing Home is not required to file relevant acoounts, relevant accounts,
projections or business plans prepared by the Nursing Home should be submitted.”
https://www.ntpfie/home/Covid-19/Published%20Covid-

19%20T emporary20Assistances205cheme%20Procedures%202020 04 27.pdf
Many thanks
H_mntda

Karl Durfd
Senapes for Citer Pacpis

An Boinn Siints
Drepariment of Haallh

Blac 1, Plaza Miosach, 80 - 58 Srdid Bhageld inchtarach, Baile Atha Gilath, D02 X014
Bliack 1, Miessan Flaza. 50 - 58 Lawer Baggot Strect, Dulding, D02 X014

Efﬂﬁﬂtﬂjﬂmﬁ?ﬂ? T +353 {01 G35 4153
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Nursing Hormes Ireland

2050 Casthe D, O,

Dbdin 24, D24 K200,

L Q1) 60 9800 | e irdn @b b | fihiie

MEMORANDUM

To: Kathleen McLellan, Assistant Secretary, Dept of Health

Sandra Tuohy, Asst National Director, Services for Older Peaple
cc. Niall Redmond, Principal Officer, Dept of Health

Liam Sloyan, CEQ Mational Treatment Purchase Fund (NTPF)
From: Nursing Homes Ireland
Date: 5" May 2020
Re: Temporary Assistance Payment Scheme

We acknowledge and welcome ongeing engagement on the Covid18 Tem parary
Assistance Payment Scheme for nursing home residents.

The NHI position is clear that the Covid-19 Te mporary Assistance Payment Scheme is
provided for all nursing home residents. In our mesting with Minister Harris on 28% April
we welcomed confirmation once again that the Minister and Department are engaged in a
process specifically in respect of the funding of non NHSS residents under the Covid-19
Temporary Assistance Payment Scheme.

NHI recently undertook a survey of survey that was informed by 252 private and voluntary
nursing homes. Itinformed 23% of the residents within our nursing homes are not
supported by the Fair Deal. Within some homes, the majority of residents are non-Fair
Deal. The scheme must not be undermined by excluding the costs incurred for a sizeable
cohort of people in our nursing homes who require the spedialised care provided by
nursing homes.

NHI reverted to Department of Health on 29" April on the process of validating such data
as per our discussion with Minister.

NHI propose the data is validated under Health Act 2007 (Registration of Designated
Centres for Older People) Regulations 2015. Under the Regulations (5.1, No, 61 of 2015) the
registered provider declares to the Health Information and Quality Authority, by the 15th
day of the calendar month in which the instalment falls due, the number of residents that
are accommodated at the designated centre.

Indespesdin Hutsing Home elang OUG Bs M







As discussed with the Minister until there is a resolution to the non Fair Deal
residents NHI proposes that all nursing homes should be invited to submit claim
for Temporary Financial Assistance in 2 parts; part 1 based on NHSS (Fair Deal)
residents and Part 2 based on all residents.

Most if not all nursing homes will have orderad supplies (PPE/ oxygen/ cleaning
materials etc} in preparation for the outbreak ahead of the April, For example,
given lead times and the necessity to ensure they were prepared in advance,
nursing homes will have ordered PPE for use in April but will be invoiced in March,
If the PPE is only used in April, then the costs should be allowable otherwise there
would be an internal charge from stores / inventory of a nursing home to the same
nursing home when the PPE/ equipment is used. We consider it entirely reasonable
and prudent that hemes acquired PPE and essential equipment in advance of
Covid-19 and the cost incurred for this prudence must be recognised.

NHI request that all equipment/ supplies ordered in preparation {March) for a
COVID19 must be an admissible expense under the Scheme.

Given that part A is based on an estimate of the expected expenditure on the 15® of
a month but estimated for the whole month if there was an outbreak in 3 Home
post the 15" the allowance limit of double the amount claimed in part A may well
be too low. Many Homes may have a Claim B amount well in excess of double their
Claim A amount.

NHI request that Claim B should be based on its own merits and not subject to
a formula of Claim A

For small homes and [ or homes with low number of residents supported by Fair
Deal (NHS5) the double part A allowance will leave the home far short of the
expense incurred to manage the COVID outbreak. The reality of such presents a
home has had to incur significant / huge costs such as staffing and provision of
specialist equipment to manage COVID but the financial support to meet such has
not been provided,

NHI request that Claim B should be based on its own merits and not subject to
a formula of Claim A

For many nursing homes the expenditure could be significantly larger than the
€75,000 limit, We believe that each nursing home should have its costs in tackling






an gutbreak examined on its merits pertaining to the size and number of residents
in the registered centre, We need to aveid an anamaly presenting that the scale of
the costs incurred to manage COVID is not encompassed by the Scheme. This has
the potential to threaten the sustainability of current provision.

specifically, in respect of the Draft Form B received on Sunday 3% April see below
observations;

As the details of the COVID 19 Outbreak Assistance Scheme has not yet been drafted for
consultation it is difficult to give it a 360 degree review of Form B, As previously outlined, it
is critical that all elements are outlined in its totality to ensure a consistent and holistic
approach to maintaining service continuity.

1. Specifically we refer to the specific questions in top left of the draft excel:

a. Number of Residents in accommodation on the last day of the month being
applied for - Why is this required as the Scheme is based on number of Fair
Deal residents in the two months previous?

b. Number of staff in isolation/Covid 19 related absences on last day of month
- Why is this required, a lot of information gathering/time required in
collating.

. Number of Residents transferred to Hespital during the month being
claimed for - Why is this required, a lot of information gathering/time
required in collating and point (a) above why is this relevant?

d. Number of new residents admitted during the month being claimed for -
Why is this reguired, a lot of information gathering/time required In
collating and point {a) above why is this relevant?

NHI proposes that the above be amended to request total number of residents as
in the previous two month period i.e. In April our Max is based on February? Why
are the above guestions relevant to a Form B claim?






2. Additional Covid 19 Payroll Costs For Month;

NHI request that nursing homes input the actyal costs as per the Headings and
layout in Form A? The provider must retain documentary evidence to support the
funding request; and that the provider will be subject to penalty should it
subseguently transpire that the funding was improperly applied.

Maintaining Service Continuity

The commitment by Government to provide HSE with additional funding for Fair Deal is to
maintain service continuity and meet the increased cost of care for nursing residents in
meeting the care needs and addressing the challenges presented by Covid1s.

Nursing homes will have maintained staffing levels while occupied bed numbers have
dropped, which is the case with all nursing homes at present. It is a fact that staffing level
in terms of care hours delivered per resident per day, has actually increased. Thisisa
measurable staff cost and should be allowable. Nursing homes are not reducing
headcount/hours as they need to keep a full complement of staff as they could get an
outbreak at any stage, This is an additional cost because if there was no Covid outbreak in
our country nursing homes would be reducing staff hours appropriate to their reduced
bed numbers. This is a cost that should be included under payroll costs. NPHET/ HSPC/
HSE guidelines will have resulted in certain beds, rooms and areas remaining unoccupied
for the purposes of infection control and nursing homes will attribute costs of this basis.

To address NHI proses that the calculation with February 2020 figures is used for Covid
homes for the initial 2 month period of the Scheme.

For some homes the impact of reduced occupancy will have significant implications for
the sustainability of some services and this will require to be addressed to ensure we
collectively maintain service continuity. This will require honest dialogue and
commitment to address

Enhanced outbreak assistance business case

We believe that each nursing home should have its costs in tackling an cutbreak examined
on its merits pertaining to the size and number of residents in the registered centre, We
need to avold an anomaly presenting that the scale of the costs incurred to manage COVID
s not encompassed by the Scheme. This has the potential to threaten the sustainability of
current provision,






The cap of €75,000 may be insufficient for some homes will a large Covid19 Outbreak and
we reguire a mechanism to escalate such individuzal homes as outliers to HSE for further

discussions

Commitment to Review
As this is a global pandemic and a rapidly evelving situation our collective response must
be responsive and agile to address matters quickly and effectively.

In our communication on 4" April (brief on the Scheme) with Department it was agreed
that a process of review as follows

» 1 maonth

¢  Imonths

We look forward to agreement on the process for review,

We remain committed to continuous engagement and consultation in the best interests of
all nursing home residents, staff and providers.
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Nursing Home Insurances
Tadhg Daly
€t o
- Kathleen_MacLellan@health.gov.ie, Niall_Redmond@health gov,ie
06/05/2020 11:19
Cc:
“Fiona Kenny", "Sarah_Cooney@health.gov.ie®
Hide Details
From: "Tadhg Daly” <tdaly@@nhi.ie>
To: "Kathleen_MacLellan@health. gov.ie” <Kathleen_MacLellan@health.gov.ie>,
"Miall_Redmondi@heaith.gov.ie” <Niall_Redmondi@health.gov. ie>
Ce: "Fiona Kenny" <rafinhiie>, "Sarah_Coeneyi@thealth.gov.ie”
<Barah_Cooney@health.gov.je=
Kathlesn,

I refer to aur meeting with Minister Harris yesterday afternoon specifically the agenda item re insurances,
I am taking the opportunity to follow up as discussed in respect of restrictions that may be applied by insurers in
respect of both employers liabiity and public [iability cover relative to Covid19,

Any restrictions on sarme may have a detrimental effect on the nursing home sector and partiewdarly s in the evant
of a complete Covid19 Exclusion being applied. Any such eventuality could warrant the intervantion of the State
Claims Agency.

Minkster Harris committed to engage with Government colleagues an this matter and thls will rermain a standing
iterm in our twice weekly meetings,

Biast regards
Tadhg

Tadhg Daly

Chief Executive
e,  tdahpy@nhi.ie
p- 0174659800
m. DB7/ 2651934

KHutsime Haimey bolang

bl Castle Bove, Cibywes
. Bublhre 4, D2d K220
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NHI Care Awards 2020
in association with Homecare Medical

Citywest Hotel, Thursday 12" November 2020, 7pm

w. www nhicareawards je

g. nhicareaw. rinars.ie
. {07) 286 8384

DISCLAIMER

This message may contain confidential infarmation end is inlended for the infended emall recaalent only, H you ase ol the infepded
ecigient, any disclosure, cepying, disttibution or action taken bazed an this information k= slrigily prohibited, If you have recsived
this ransméssion in armar, please advise MHI by return email and delele this amall from yeur system, You showld nol retain, copy, or
use this emall for any purpase alhes than thal which it is intended far, nor disclose a8 or any part of #s content to any cther person
wnless otherwise specfiad by the emall sender. MHI doss nat sccept responsibdily far changes made to this messags after i was
sent. Views expressed may nol necessadily represent NHCS viows. NHI members are advised mformation i issued specfic for NHI
membership and you are sskad nol 1o disclase the content of this malling wilk oihar paries,
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. RE: Care of the Deceased/Personal Possessions 3
Mol ol Redmond 10 Tadhg Daly 06052020 18:25

Fio Nisll Redmond/SLAINTE
o "Tadhg Daly* <tdaly@nhi e

Hi Tadhg,

Many thanks for coming back to me on this and previding the relevant documents.

I can confirm | have forwarded these on to Liam Morris, the DoH representative of the DHPLG
mortality group.

Regards,
Miall
“Tadhg Daly" Hi Niall, Thank you for your email (FEMDS2020 13:44:52
From: "Taihyg Daly” <tdalyGHRLa=
To "Hizll_Redmond@heakih.gov.ie” =HNigll_Redmandi@health gov.ie=
L g "covidpraciicesuppor <Covidpraclicesuppongnhi o>
Date: DEOSE0A0 13:44
Subject: RE: Care of the Deceased/Personal Possessions
Hi Mialt,
Thank you for your email
| have attached documents

1. There are audit checklists and advices In attached BBl Guidance on Compliance
document, no templates as such reference for personal property and links to
advices page 93, there is an template audit sheet on page 97 and for End of Life
Care Ref Page 99 with resources and references on page 102

2. I have attached draft templates from HC|
I can also confirm that we have requested copies of written poficies and procedures
from a number of members as requested.

Keep NEI informed.

Thanks,
Tadhg

From: Niall_Redmond@health gov.ie =Niall_Redmond@health.gov,ie=
Sent: Thursday 30 April 2020 16:45
To: Tadhg Daly <tdah/ Enhilie-

Subject: Care of the Deceased/Personal Possessions
Hi Tadhg,

Just getting in contact with you on slightly different aspect of COVID-19,






Firitly, thanks for arranging for nursing horme representation on the Department of Housing martality group
for COVID-19,

The Department of Health member of that group has asked me to reach out to you on related ssues, with o
specific query around the care and removal of personal possessions belonging to the deceased.

Twiw related gueries arise:

1) Does I have or has it in the past ssued puidance and/or policy and procedures templates to membar
nursing homes in relation to persenal possessions generalty? (refates generally to Standerd 2.5.13 "Procedures
are in place for the respectful removal of the resident’s personal possessions in accordance with the resident's
wishes, in a timely and respectful fashion following their death. The retern of personal effects is carrled out in
a dignified manner and is formally documented and signed.” and Regulation 4 re “writing, adopt and
implement policies and precedures on a range of matters, including Residents’ persanal property, personal
finances and possessions®

2] related to same, would it be possitde for BHI to reach out to a few nursing homes {maybe 57) to obtain a
copy of the their written policies and procedures on the above [l s2e ne reason why this couldn't be done oa
anonymised basis if that was a concern). | understand that the Mortality group is looking to see sorne samples
of same to assist and inform their work in relation to the expansion of guidance in relation to the care of the
remains and possessions of the deceased.

Thanks
Miall
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[attachment “25.10.2019 Guidance document on the Care and Welfare Regulations and
Standards.pdf deleted by Niall Redmond/SLAINTE] [attachment "H5-033 Management of Palliative
and End of Life Care.doc” deleted by Niall Redmond/SLAINTE] [attachment “PR-004_Security of
Residents’ Accounts and Personal Property.docx” deleted by Niall Redmond/SLAINTE]







From: Tadhg Daly <tdaly@nhiie>

Sent: Thursday 7 May 2020 20:43

Tae: Karl_Duff@health.gov.ie

Ce: Fiona Kenny; Kathleen_Maclellan@health.gov.ie; Liam Sloyany;
Miall_Redmond@health.gov.ie; Older People Operations

Subject: Re: *Confidential: RE: Temporary Assistance Payments scheme - Draft Form B -
Cenfidential

Karl,

I note that a number of NHI proposed amendments have not been incorporated into Form B,
Can you confirm final together with details of circulation?

We await consultation on the Outbreak Assistance Scheme and look forward Lo receive of draft documentation,

Best regards,
Tadhg

On 7 May 2020, at 15:20, Tadhg Daly <tdaly@nhi.ie> wrote:

Dear Karl,

I'wish to acknowledge receipt of your email,
As per my call just now | will review and revert this afternoon,

As discussed yvou will note from our memorandum of 5 May 2020 that we did in fact address at 3
high level the principles of the Outbreak Assistance Scheme. We await further detsil on this element
of the Scheme and | can confirm that we will engage in spirit of cooperation 2 we have done
throughaout this process.

In terms of the deadline of 15™ May at this stage | note and welcome your comments below, As
discussed we are highlighting that given the dates we cannot countenance a situstion of a gulllotine
on applications and we need to monitor this situation,

Best regards,
Tadhg

From: Karl_Duff@health gov.ie <Karl_Duff@health.gov.ie>

Sent: Thursday 7 May 2020 13:44

To: Tadhg Daly <tdaly@nhi.ie>

Ce: Fiona Kenny <ea@nhi.ie>; Kathleen_Maclellan@healthgov.ie; Liam Sloyan
<liam.sloyan@ntpf.ies; Nizll_Redmond@health.gov.ie; Older People Operations
<olderpeople.operations@hse.ie»

Subject: *Confidential: RE: Temporary Assistance Payments scheme - Draft Form B - Confidential

Dear Tadhyg,






I'wish to thank Nursing Homes Ireland for its detailed feedback, as provided by you, on the
Temparary Assistance Payment Scheme - Form B and on the scheme in general. As noted
previously this forms part of the ongeing and active engagement betwaen the Department and NHI,

Form B

You will appreciate that, as with any scheme utilising State funds, there is an obligation on the State
to ensure that those funds are treated with care. To this end, the Department is under an cbligation to
colizct data on expenditure within the Scheme, data which will asskst with the reporting on the
Scheme's overall operation and implementation. which is required o understand the practical working
of the Scheme, and which may provide an indication of the efiicacy of the Scheme.

While | understand your concerns regarding the administrative requirements in recording this data in
form B, | believe in consuitation with colleagues, that the data requested is not unreasonable and
does not represent an onerous or excessive administrative burden on nursing homes that choose to
apply to the scheme. | would also note that nursing home management as par of their role keep
accurate records of staffing and rosters, a direclory of residents and associated resident records,
including whether residents have been transferred to another cantre or hospital.

I would like to add that, on foot of your feedback, the data reporting requirement on the number of
residents in the nursing home has been amendad to reflect the current approach Le. two maonths prior
to month being claimed for, so for an April claim it will be February, Updated form atteched. to be
treated in confidence.

Deadline extension

It is anticipated that Form B will go live before the weekend, which will facilitate nursing home
engagement with the process in advance of the deadline for receipt of Form B. However, | note fram
your corespondence today, Thursday 07 May, a request for the consideration of an extension to the
Form B deadline was made. The Department and our colleagues in the HSE and NTPE are in
principle open to extending the deadline for submission of Form B in May, we will give it some
consideration and revert with a suitable extension pericd.

Qutbreak Assistance Payment

It is my understanding that the HSE has been in contact with you regarding the outbregk assistance
payment component of the Scheme and has been waiting for views fram NHI on this component in
the intervening period. In the absence of such, and given the importance of continuing development,
the matter has been progressed in the interim. A document outlining the details of cutbreak
assistance payments will be made available to NHI on Friday 8 May for observations. The
development of the claim form for the outbreak assistance payment is currently underway,

| wish to reiterate my appreciation of engagement fram NHI on the abave-mentioned Farm B, and
also to acknowledge feedback provided on the wider Scheme,

With thanks,

R_agards

Karl Duff
Senvices for Oider People

An Roinn Sliinte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid jochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Bagaoot Strest, Dublin, D02 XW14

M +353 [0)BT 853 6787 T +353 (0)1 635 4153
health. gov. ie






From:  *Tadhg Daly" <tdaly@nhi ie>

o “Karl DuffEihealth.gov is" <Karl Duffihealth gov.ie>
Cc:  "Qlder People Operations” <glderpeaple. aperations@hse. le>, "Liam Skoyan”
«fizrm. ntpf ie>, "Niall_Redmond@heatth.agvis" <Niall Redmond@health gov.ie=, "Fiona

Kenny" < nhi.ie>, "Kathlzen Maclellan@health gov.ie" <Kathleen MacLellani@health. gov.is>

Date: 07082020 11:36
Subject RE: Temparary Assistance Payments scheme - Draft Form B for obsarvations -
Confidential

Hi Karl,
| refer to ongoing engagement and consultation on Temparary Assistance Payments scheme.

! understand that a further Draft Form B is available for further input, can you forward asap.

Closing date for Form B is fast approaching and we need to finalise. Once issued we can monitor and
revert to you re closing date and the deadline. As you are aware Dept previously extended deadline
in respect of Form A

| also request draft Cutbreak Assistance Scheme information and draft process! application for
consultation.

Best regards,
Tadhg

From: Tadhg Daly

Sent: Tuesday 5 May 2020 13:35

To: Karl_Duff gov.i

Ce: Older People Operations <glderpecpie operations@hse ie>; Liam Sloyan <liam.sloyan@ntpf ie=;
Nigll_Redmond@health gov ie; Fiona Kenny <sgi@nhi.ie>

Subject: RE: Temporary Assistance Payments scheme - Draft Form B for observations - Confidential
Karl,

Thank you for your email on Sunday 3.

Please find attached NHI response. We remain available for further consultstion on the attached.

Thanks,
Tadhg

Tadhg Daly

Chief Executive
e. idaly@nhije
P DAM4EESE00
m. O8T/IZ651934
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Nl by return email and delete this email from your system. You should not retain, copy, or use this
email for any purpose other than that which it is intended for, nor disclose all or any part of its content
to any olher person unless otherwise specified by the emai sender. NHI does not accept
responsibility for changes made to this message after it was sent. Views expressed may nat
nacessaridy represent NHI's views. NHI members are advised information is issued specific for NHI
membership and you are asked not to disclose the content of this mailing with other parties,

From: Karl Duff@nhealth gov iz <Karl Duff@heslih gov, jes
Sent: Sunday 3 May 2020 13:51

To: Tadhg Daly <tdaly@nhi ie>

Ce: Oider Peaple Operations <clderpecole operstionsi@hse.ie>; Liam Sloyan <liam.sl e
Nigl_Redmondi@health oov.je

Subject: Temporary Assistance Payments scheme - Draft Farm B for observations - Cenfidential
Dear Tadhg

| trust this finds you well. | am writing to you today regarding the on-gaing engagement between this
Department and your organisation regarding the temporary assistance payments scheme. As agreed
please find attached to this email a draft version of form B. This document is nearing the fingl stage of
its development and we would appreciate your observations on this form and would be grateful if tha
document could be considered confidential for now.

As previously advised the passing of the deadline for Form A appiications, for any month, does not
fully exclude an application for the month in question. The Form A process was spacifically designed
b allow for prospective payments in the month, to assist with early and timely provision of financial
support in the month. A second, retrospective opportunity also exists "Retrospective Standard
Assistance Reconciliation — Form B” whereby a nursing home may apply retrospactively for the
previous month. The deadline for such applications is the 15th day of the following month, Form B is
required in all cases whether an applicant has submitted a Farm A or not. Form B will require
additional information.

Tao be clear;

Farm A deadline for April is now Monday 4th of May

Form B deadline for Apsil is 15th May

Itis important to note that documentary evidence (including for examgis, invoices) ana nat required to
be submitted with Form A nor will it be reguired with regard to Form B.

Where the amount assessed in Form B iz greater than the amount paid under the Prozpective
Standard Assistance Payment process, Form A, the NTPF will advise that the difference is 1o be paid
by the HSE to the Nursing Home. VWhere the amount assessed in Farm B is lzss than the amaunt
paid under the Farm A, the NTPF will advise that the difference is owed 1o the HSE by the Nursing
Home and may be deducted from any future payments from the HSE ta the Nursing Home, including
under this Scheme or under the NHSS or otherwise recouped as a contract debt, The HSE will make
the final determinstion and pay or recoup the appropriate amount to o from the Mursing Home.

Also note as per published guide to the Scheme "In respect of 2n applicant's first apolication under
Form B, it shall be accompanied by the latest financial Information. This financial infarmation may
include: Most recently filed accounts with the Companies Office: or where a Nursing Home is not
required to file relevant accounts, relevant accounts, projections or business plans prepared by tha
Nursing Home should be submitted ™

dhweewenitpd. (G owid 18/ Publi o=
1 Te ra iztancete20Schemea rocedure 0 04 27.pdl

Many thanks
Regards

Karl Duff
Jenvicas for Older Peaple

An Roinn Stdinte
Depariment of Health
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From: Kar|_Duff@health.gov.ie

Sent: Friday 8 May 2020 21:54

To: Tadhg Daly

Co Fiona Kenny; kathleen_MacLellan@health.gov.ie; Liam Slovyary
Miall_Redmond@health.gov.ie; Older People Operations

Subject: *Confidential: Covid-19 Temparary Assistance Paymerits scheme - Outbreak
Assistance

Attachments: DRAFT Qutline of Qutbreak Assistance Payment.paf

Good evening Tadhg

Apologies for the late email.

As dizcussed recently and referred to in recent cormespondence, please see attached an outling document on the
Outbreak Assistance Paymant, As you are awara this aspect of the Temporary Assistance Payments scheme is an
assistance payment for nursing homes that are experiencing a Covid-18 outbreak at their facllity, The Outbreak
Assistance acknowledges that the nursing homes managing a Covid-18 outoreak may be experiencing additional
Covid-19 related costs above the limits set in the Standard Assistance Payment.

Whilst the Outbreak Assistance is somewhal similar in format to the standard payment the Outhreak Assistance
incorporates a number of features that differ from the standard payment. Firstly, this payment is anly open to nursing
homes that have a Covid-19 cutbreak as verified by HSE Public Health autharities, in the month being claimed for,
Secondly, a business case will be required to be submitted fo claim these additional costs, the business case is
constituted by Form C {under development) and a statement that independently certifies these costs have been
expenenced by the applicant nursing home. Further details are in the attached outiine.

Claims made to the Outbreak Assistance {combined with the standard payment) are subjest to the overal monthly
cap of the lesser of twice the Standard Assistance Payment Cap for the month, o the amaunt of €75,000. Unlike the
standard assistance payment there will be no oplion for a prospective payment, all applications to the Outbrask
Assistance will be retrospective.

Please note that this outling document is in draft format and should be treated as confidential. We wauld be arateful if
you would review the attached document and provide any observations you may have n it.

Thanking you again for your engagement on this process,

;-nmnluﬁ!’ﬂ' attached file: DRAFT Qutiine of Outbreak Assistance Payment. pdf)

Karl Dutt
Sanvtes for Cider Peapis

An Rolnn Sladnte
Drapariment of Headh

Blee 1, Plaza Migsach, 50 - 58 Sraid Bhaptid ln:hl,am:rr, Balle Atha Chath, D02 XwH4
Black 1. Meszian Plaza, 50 - 58 Lawer Bagoal Sweed, Dublin, DER XaA4

M +383 (0)87 633 GTET T +353 (031 £35 4153
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E‘]Ta:lhg Daly" —07/05/2020 20:43:30—Kar, | note that a number of NHI proposed amendments have not been
mcorporated into Form B,

Froen: “Tadhy Draly™ <y T i e

Ta! "Kasl_Duf@health gov e K| Duiifineaih goy.ip=
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Wial_Redmono@hesth govie” <Misl_Redmondi@iheatin.gov.iex, “Older Paople Dperaticens” “eidepeopie aperasions Sihes s
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Diate: @R0SE020 2r43
Zubject Re: *Configantial RE- Temparary Assistance Paymants schems « Dral Farmn B - Confdensial

Rarl,

[ note that a number of NHI proposed amendments have not been incorporated into Form B.
Can you confirm final together with details of circulation?

We await consultation on the Outhreak Assistance Scheme and look forward to receive of draft
documentation.

Best regards,
Tadhg

On 7 May 2020, at 15:20, Tadhg Daly <tdaly(@nhi.ie> wrote:

Dear Karl,

I'wish to acknowledge recelpt of your email,
Az per my call just now | will review and revert this afternoaon.

As discussed you will nate from our memorandum of 5 May 2020 that we did in fact address at a high level the
principles of the Outbreak Assistance Scheme. We await further detail on this element af the Scheme and | can confirm
that we will engage In spirit of cooperation as we have done throughout this process,

in terms of the deadline of 15™ May at this stage | note and welkcome YOUF comments below. As discussed we are
highlighting that given the dates we Lannat countenance a situation of a guillotine on applications and we neesd 1o
manitor this sifuation.

Best regards,
Tadhg

From: Kar|_Duff@health.gov.ie <Harl_Duff@health.gov.jes

Sent: Thursday 7 May 2020 13:44

To: Tadhg Daly <tdaby@nhi. je=

Cc: Fiona Kenny <ea@nhiies: I':amleen_Mar:Lellan@healthgw.le; Liam Stoyan <liam.sloyan@ntpf jes:
Miall_Redmond@health,gov.ie; Older People Operations <clderpecple operations @hse.je>

Subject: *Confidential: RE: Temporary Assistance Payments scheme - Craft Form B - Confidential

Dear Tadhg,

1 wish to thank Nursing Homes Irefand for its detailed feedback, as provided by you, on the Tem
Assistance Payment Scheme - Form B and on the scheme in general. As noted previously this forms part of
the ongoing and active engagement between the Department and NHI.

Form B

You will appreciate that, as with any scheme ulilising State funds, there is an obligation cn the State to ensure
that those funds are treated with care. To this erd, the Department is under an obligation to collect data on
expenditura within the Scheme, data which will assist with the reporting on the Scheme's overall operation
and implementation, which ks required to understand the practical working of the Scheme, and which may
provide an indication of the efficacy of the Scheme.

While | understand your concerns regarding the administrative requirements in recording this data in form B, |
bebeve in consultation with colleagues, that the data requested is not unreasonable and does not represent

Fi






8N neraus or excessive administrative burden on nursing hames that shaase to apply to the scheme, [ would
also note that nursing home management as part of their role kzep accurate records of stafing and rosters, a
directory of residents and associated resident records, including whether residents have been transferred to
ancther centre or hospital,

I'would like to add that, on foot of your feedback, the data reporting reguirement on the number of residents in
the nursing home has been amended to reflect the curran? approach Le. two manths prior to month being
claimed for, sa for an April claim it will be February. Updated form attached, to be treated in confidence,

Deadline extension

It is anticipated that Form B will go live before the weekend, which will faciktate nursing home engagement
with the process in advance of the deadiine for receipt of Form B. However, | note from your correspandence
today, Thursday 07 May, a request for the consideration of an extension to the Form B deadiine was made.
The Department and our colleagues in the HSE and NTPF are in principle cpen to extending the deadline for
submizsion of Form B in May, we will give it some consideration and revert with a suitable extension period.

Outbreak Assistance Payment

It is my understanding that the HSE has been in contast with you regarding the outbreak assistance payment
companent of the Scheme and hes been waiting for views from NH| an this component in the intervening
period. In the absence of such, and given the importance of continuing development, the matter has been

| wish to reiterate my appreciation of engagement from NH| on the above-mentionad Form B, and aiso to
acenowledge feedback pravided on the wider Scheme.

With thanks,

ﬁ_&gaIﬂs

Karl Duff
Services for Older People

An Roinn Sliinte
Depantmeant of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, D02 XW14

M +353 (0)87 663 6787 T +353 (0)1 635 4153

From.  "Tadhg Daly" <tdaly @nhi.is>

To:  “Karl Duff@health.govie” <Karl_Dufi@heatth qov.ie>

Lo "Cider People Operations” <plderpeasls operations@hse ie>, "Liam Sloyan® <liam.slovan@ntpf fe>,
Hiall Redmond@health govie” <Nizll Redmond@health gov.ie>, "Fiona Kenny" <ea@@nhiie>,
"Kathleen_WMaclellan@health gov ie" <Kathleen_Maclellan@health.gov is>

Date: 07052020 11:36
Subject: RE: Temporary Assistance Payments schems - Draft Form B for cbservations - Confidential

Hi Karl,

| refer to ongoing engagement and consultation on Temporary Assistance Payments scheme,
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| understand that a further Draft Form B is available for further mput, can you forward asap.

Closing date for Form B is fast approaching and we need to finalise. Once issued we can manitor and rever
1o you re closing date and the deadline. As you are aware Dept previously extended deadline in respect of
Form A,

| also request draft Outbreak Assistance Scheme information and draft process! application for consultation,

Best regards,
Tadhg

Frem: Tadhg Daly

Sent: Tuesday 5 May 2020 13:35

To: Karl Duffifheslth gov e

Cc: Dider Pecple Operations <Qiderpeople.cperations@hse is>; Liam Sloyan <liam.slovan@intpf ie>;
Nigll_Redmond@heslth.gov.le; Fiona Kenny < hi.ie=>

Subject: RE: Temparary Assistance Payments scheme - Draft Form B for obsarvations - Confidential
Karl,

Thank you far your emall on Sunday 3,

Flease find attached NHI response. We remain available for further consultation an the attached

Thanks,
Tadhg

Tadhg Daly
Chief Executive
e. fdalv@nhi.le
P 04EE0800
m. 0872851834
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From: Kar| Duffi@health.qov.ie <Karl Dufffh A
Sent: Sunday 3 May 2020 13:51

Te: Tadhg Daly <t

Ce: Older People Operations <clderpeopls operabionsihsa ie>; Liam Sloyan <liam niEiniof ie=:
Niall_Redmond@nealth gov js

Subject: Temporary Assistance Payments scheme - Draft Form B for observations - Confidential






Dwaar Tadhg

| trust this finds you well. | am writing to you today regarding the on-going engagement batween this
Department and your organisation regarding the temparary assistance payments schame. As agreed pleass
find attached to this email a draft version of form B. This document is nearing the final stage of its
development and we would appreciate your obsarvations on this form and would be grateful if the document
could be considered confidential for now

As previously advised the passing of the deadline for Form A applications, for any month, does not fully
exclude an application for the manth in question. The Form A process wes specifically designed to allow far
praspective payments in the month, to assist with early and timely provision of financial suppart in the manth,
A second, retrospective opportunity also exists "Retrospective Standard Assistance Reconciliation = Form B
whereby a nursing home may apply retrospectively for the previous month. The deadiine for such applications
is the 15th day of the following month. Form B s required in all cases whether an apphicant has submitted a
Form A or not. Form B will require additional information,

Ta be clear;

Form A deadiine for April is naw Monday 4th of May

Form B deadline for April is 15th May

It is important to note that documentary evidence {including for example, invoices) are not required 1o be
submitted with Farm A nor will it be required with regard to Form B.

Where the amount assessed in Form B is greater than the amount paid under the Prospective Standard
Assistance Payment process, Form A, the NTPF will advisa that the diffierence is to be paid by the HSE to the
Mursing Home. Where the amaount assessed in Form B is less than the amount paid under the Form A, the
NTPF will advise that the difference is owed to the HSE by the MNursing Home and may be deducted from any
future payments from the HSE to the Nursing Home, including under this Scheme or under the NHSS or
otherwise recouped as a contract debt The HSE will make the final determination and pay or recoup the
appropriate amount to or from the Nursing Home.

Also note as per published guide to the Scheme “In respect of an applicant's first appBcation under Form B, it
shall be accompanied by the latest financial information, This financial information may include: Most recently
fied accounts with the Companies Office; or where a Nursing Home is not required to fike relevant accounts,
relevant accounts, projections or business plans prepared by the Nursing Home should be submitted.”

hittps: .ntpd. id-18/Fublished%20Cavid-

1 Emparary s sistanca%h e%20Pr Es%202 27.pdl

Many thanks

E_egardu

Karl Duff
Services for Oider Paople

An Roinn Slainte
Departrant of Health
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Outbreak Assistance Payment — Dutline

Where & Nursing Home has undertaken enhanced actions in response o a Covid-19 outbreak and
has subsequently incurred significant further costs which have not been claimed for under the
Standard Assistance Payment, it may submit 2 separate business case for enhanced assistance in
accordance with the Covid-19 Temporary Assistance Payment Scheme Procedures and Details
Document,

In crder to claim for enhanced assistance, the outbreak will need to be confirmed by HSE Public
Health authorities, including evidence of spread of infection within the Mursing Home in question.
The public health data will alsa confirm the outbreak sequence.

Any costs claimed by a Nursing Home in respect of increased work as 3 result of Covid-19 must be
capable of being evidenced and available for review by the HSE and/or the NTPF {or other agents),
The applicant cannot include any costs incurred in respect of which the Nursing Home has been
relmbursed, compensated or has received remittance from any other source,

Expenses should be consistent with HSE and HIQA guidance on dealing with Covid-19 outbreaks,
including the "Regulatory Assessment Framework of the Preparedness of Designated Centres for
Older People for a Covid- 1% Outbreak”, dated 21 April 2020.

The following categories of expenses are deemed to be allowable expenses under the Outbreak
Assistance Payment;

* Additional staff costs incurred as a result of 2 Covid-19 outhreak:

@ Extra costs incurred as a result of additionzl clinical, administrative and suppart staff
costs due to a Covid-19 outbreak (this excludes bonus payments or any increased
payments to Nursing Home proprietors or Directors)

o Reasonable and appropriate extra costs incurred in order ta provide accommodation
for staff where not feasible to avail of HSE provided staff accommadation.

Note that the scheme will anly reimburse additional cost incurred to reploce core staff and
evidence will be required to demonstrote why additional staff were required to be eligible for
reimbursement under the scheme,

* Costs incurred in relation to infection prevention and control:

o Additional education costs In relation to infection prevention and control required as
a result of Covid-19 (excluding education provided by the HESC and HSE, such as that
provided through HSE LanD and Centres of Nu rsing Midwifery Educaticn/Centres of
Learning).

o Additional laundry costs (excluding capital costs) incurred 2 result of = Covid-19
cutbreak

o Additional waste disposal costs {excluding capital costs) incurred a result of a Covid-
19 gutbreak

o Additienal disinfectant products required as a result of a Covid-19 outbresk

* Equipment purchased as a result of a Covid-19, as specified below:
o Blood pressure monitors






o Drip stands
o  Commaodes
o Costs associated with equipment required to monitor temperatunes

Note that only expenses explicitly listed above will be eligible for reimbursement under the Scheme.

For the avaidance of doubt, total costs received under the Scheme via either the Stondard Assistance
Payment and / or the Outbreak Assistance Payment must be less than the total met increcse in costs
incurred by the nursing hame in the given month. Note that the overall monthly cop of the lesser af
twice the Standord Assistance Payment Cap for the month, or the amount of £75,000, is opplicable to
the obove Scheme,

The above Scheme is subject to the ossociated Terms and Conditions of the COVID-19 Temporory
Assistance Poyment Scheme,






= Fw: Video Conference with Minister Harris
ﬂ tatthew O'Gorman  to: Niall Redmaond DBEMS:2020 13:05
=5 Joanne Lonergan

mEm Metthew O'Comman/SLAINTE
0 Hiall Redmond!SLAINTEESLAINTE
ol Joanns | ahesgan’ELAINTEGSLAINTE

Hi Miall

Did you see the attached?
Cheers

Matthew

Etﬂiew O'Gorman
Frivisle Secrofary
Winister Harmis' Privale Office

An Roinn Skinte
Department of Haalih

Bloc 1, Plaza Miesach, 50 - 68 Sraid Bhagoid lochtarach, Baile Atha Cliath, D02 XWi4
Block 1. Miesian Plaza, 50 - 58 Lower Baggot Street. Dubling D02 XWi4

T+353 (0)1 635 4149
M +353 BT 659 3570
Diary email - MimslarzDiarp@ihealth oy

melihes opormandbealth gow e
— Forwarded by Matthew O'Gorman!SLAINTE an 0B0S2020 13:05 —

Fiam, Fiona Kenny <eai@nhide=
[ "Matthew_OGormani@health.gov.le” <Matihew_OGormani@health gov, ko=
s "MinistersDians@health.gov.ie” =Minister'sDiany@health gov e,

"Migll_Redmond@heakih.gov.ia” <Migll_Redmondi@health.gov.ie=, Tedhy Daly <idaly@nhiies
Drane, DENE202D 12:54
Sulsject: FW: Video Conference with Minister Harris

Hi Matthew,
Please see NHI agenda for todays video conference and also NHI Testing roadmap for consideration,

Kind regards,
Fizna

From: Fiona Kenny

Sent: 08 May 2020 12:33

To: Matthew _OGormand&@health.gov.ie

Ce: Minister'sDiary@health.gov.ie; Niall_Redmond@health.gov.ie; Tadhg Daly <TDaly@nhi.ie>
Subject: RE: Video Conference with Minister Harris

Hi Matthew,

et 1.30pm is suitable and thank yvou,



WHI delegation Mary, Vicky, Albert and Seamus would like to participate on the call also.

Kind regards,
Flana

From: Matthew OGormani@health.gov.ie <hMatthew OGorman@health.pov.ie>
Sent: 08 May 2020 12:14

To: Fiona Kenny <ga@nhl.le>
Cc: Minister'sDiary@health.gov.ie; Niall Redmond@health.gov ie; Tadhg Daly <tdaly@nhi.je>
Subject: Re: Video Conference with Minister Harris

Hi Fiona

I'm afraid that wilh the Government meeting today the Minister's availabilty has been seversly
leszenad,

Ag such we are offering to meet at 1;30pm and | will Essus invitations shaorly.

Please note that MPHET may not have concluded by then so attendance on our side may be lower
than the usual

Kind regards

Matthew

Mathow O°Gorman
Private Secrefary
imster Hams' Bnvale Oifice

An Roinn Slainte
Drepariment of Heallh

Eloc 1, Flaza Mipsach, 80 - B8 Sraid Bhagoid lochtarash, Bale Atha Cliath, Do2 XWis
Blotk, 1. Miesman Plaza, 50 - 5B Lowar Baggol Sirest. Dublin, D02 X514

T +353 (0)1 B35 4140
M +353 87 6949 3570
Dhiary anchil - Minist i bl o

matihew_ogormanihesth ooy

From: “Floma Kanmy™ <apifinhiis=

Top  “hslibew OGemmanihealih govie” <atihigw man e el =
Date:  CEMS2020 10:35

Subject: Viden Configrance with Minister Hanis



Hi Miatthamw,

| hope you are well,

| am just wondering if there was a time et or any details for today's VO with Minister Harris?

Kind repards,
Figna Kenry
EA to the CEO
PFhi: 01 4695801

FEFFSAG SIS daipRddad i ds el d e R E N R R RN RN R RS

Emall Disclaimer and; Legal Notice: http://health.gov.ie/email-disclaimer/
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MWHI Testing Roadmap,pdl MHI Agenda for Mesting with Minister Harris £th Bay 2020 pdl




@
nh_l Considerations - Nursing Home Road Map for Testing

It is crucial that the below points are consider in relation to early detection of COVID-19 in

Residential Care Facilities and timely communication of COVID-19 test results.

Tomas Ryan associate professor in the School of Biochemistry and Immunology at Trinity
College Dublin, outlined in the Irish Times on Wednesday the 6 of May, 2020: “4 consistent
dally delivery of fast test results is crucial if the Information is to be acted upon and the positive
cases isolated, While under lockdown, defayed test results are still useful for estimating the
prevalence of SARS-CoV-2 in the population. But for the purposes of isolating infected carriers,

delayed test results are next to useless.”

Current Challenges

» High volume of COVID-19 test results outstanding — NHI feedback from members
04/05/2020: 1081 resident and 1371 staff member results cutstanding

* NH| survey conducted 06/05/2020 outlined 45% of nursing homes have incurred a
wait of 5 days or more for results to be returned

* |nconsistencies in the communication of COVID-19 test results e.g.: communication
received via phone call / text message [ e-mail

= Calls being received from two separate laboratories

* Data Protection breaches in the communication of COVID-19 test results

= Asymptomatic positive staff working for days due to delays in results, risk of

increased transmission to residents and staff

Regquirements

# Timely tumaround of test results = maximum 24 hours
» Clearly defined pathways in the testing of COVID free Residential Care Facilities and
those facilities where there Is a current COVID outbreak
= Mass testing weekly where COVID outbreak for residents and staff
= Mass testing every two weeks where there is currently no outbreak - Staff
anly
* Murses trained in testing to carry out testing in the Nursing Home

e Each Nursing Home have an identified laboratory to send swabs to



L]
n_hl Considerations - Nursing Home Road Map for Testing

= Structured referral process where Residential Care Facility are performing testing
e.g.: swift queue

= MNeed to identify who is going to refer, is it GP/PIC for staff

= All results to be received through a structured process (excel sheet directed from
Public Health)

« All results received by nominated individual e.g.: PIC

= Availability of swabbing test kits — currently being provided following contact with
CHO



NHI Agenda for Meeting with Minister Harris
Friday 8" May 1.30pm-Videoconference

. NPHET Recommendations

- Update from Minister

. Testing

PPE- Masks
Staffing

Insurance

. COVID-19 Temporary Assistance Payment Scheme

. ADB
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From: Tadhg Daly <tdaly@nhiies

Sent: Manday 11 May 2020 12:23

To: Karl_Duff@health.gov.ie

Ce Fiona Kenmy; Kathleen_Maclellan@health.gov.ie; Liam Sloyarn;
Miall_Redmond@health.gov.ie: Older People Operations

Subject: RE: *Confidential: Covid-19 Temporary Assistance Payments scheme - Outbreak
Assistance

Attachments: MHI Feedback to Dept of Health on Draft Outbreak Assistance 11 May 2020 pdf

Karl,

Ref my earlier email and our subsequent telephone call please find attached NH| feedback.

Can you confirm the status of Form B and arrangements for further consuitation on the Outbreak Assistance
process.

Thanks
Tadhg

From: Tadhg Daly

Sent: Monday 11 May 2020 08:52

To: Karl_Duff@health.gov.ie

Cc: Flona Kenny <ea@nhi.ie>: Kathleen_Maclella nihealth.gov.ie; Liam Shoyan <liam.sloyan@ntpf jes:
MNiall_Redmond @health.gov.ie; Older People Operations <olderpeople.operations@hse. je>

Subject: RE: *Confidential: Covid-19 Temporary Assistance Payments scheme - Outbreak Assistance

Good morning Karl,

I acknowledge receipt of draft dacument on the Outbreak Assistance Programme for consultation, NHI review and
Input.
| can confirm that | will revert to ¥ou with our initial comments taday,

Can you canfirm the status of Form 8 = Temporary Assistance Payment Scheme. | note that this has not been
published and closing date is this Friday 15™,
When will you circulate Form B?

Thanks
Tadhg

From: Karl Duﬁ@hggl:h.gw.ig <Rarl Duffi th.gow, jes

sent: Friday & May 2020 21:54
To: Tadhg Daly <tdal hi.ie>

Ce: Flana Kenny <ga@nhj jes; Kathleen Maclellan@health.gov je; Liam Sloyan <liam.slovan@ntpf jes;
Niall Redmond@health.pov.ie; Older Feople Operations ‘:EH&IEEDE’E.QEE[ETFDEEEHEE]E}

Subject: *Confidential: Covid-19 Temporary Assistance Payments scheme - Outbreak Assistance
Good evening Tadhg
Apalagies for the late email.

As discussed recently and referred to in recent comespondence, please see altached an outline document on the
Cutbreak Assistance Payment, As ¥Ou are aware this aspect of the Temporary Assistance Payments scheme is an

1






assistance payment for nursing homes that are expenencing a Covid-18 outbreak at their facility, The Outbreak
Assistance acknowledges that the nursing homes managing a Covid-18 outbreak may be experiencing additional
Covid-12 related costs above the limits set in the Standard Assistance Payment.

Whilst the Outbreak Assistance is somewhat similar in format to the standard payment the Qutbreak Assistance
Incorporates a number of features that differ from the standard payment. Firsdy, this payment is only open to nursing
nomes that have a Covid-19 outbreak as verified by HSE Public Health autharities, in the month being claimed for,
Secondly, a business case will be required to be submitted 1o claim these additional costs, the business case |s
constituted by Form © {under development) and a statement that ndependently cerifies these costs have been
experienced by the applicant nursing home. Further details are in the attachad outline.

Claims made to the Qutbreak Assistance (combined with the standard payment) are subject to the overall monthiy
cap of the lesser of twice the Standard Assistance Payment Cap for the menth, or the amount of €75,000. Uniike the
standard assistance payment there will be no option for a prospective payment, all applications to the Outbreak
Assistance will be retrospective.

Please note that this outline dosument s In draft format and should be treated as confidential. We would be grateful #
you woukd review the attached document and provide any observations you may have on i,

Thanking you again for your engagemsnt on this process.

Regards
Fas Duff
Sarvters far Qlosr Peapie

An Roinn Slinte
Ceparimant of Heath

Bloc 1, Plaza Micgach, 50 - 58 Sraid Bhagdld inchiarach, Balle Atha Cliath, DOZ XW14
Bich 1, Mapsion Flaza, 80 - 58 Lower Baggel Straet. Dubkn, DO X014

M+353 ()87 663 6787 T +283 (D)1 635 4153
hesih.gov.ig

From:  "Tadhg Daly* <idadyfinhiigs

Tor g Duff@hecth gov e <k

Ce: _ “Fiana Kenny® <gnginf >, "Kathiean_Mact efanghesh sy i <Kalhiesn Mact slian@heakh gov je, "Lism
¥ ¥ 1 = 2l n|5|l|§!ﬂ|ﬂtﬂﬂl|h Sy E?I *Older me Qperabions™ Sl roeools pEaratic al
Dtz DTS2 0dd 043

Stoyan” <am.sloyanginipLies,
Subgect;  Re- *Confidential RE: Temparary Assistance Payments schema - Drafl Form & - Confidesiial

Karl,

I note that a number of NHI proposed amendments have not been incorporated into Form B.
Can you confirm final together with details of circulation?

We await consultation on the Outbreak Assistance Scheme and look forward to receive of draft
documentation.

Best regards,
Tadhg
On 7 May 2020, at 15:20, Tadhg Daly <tdaly@nhi.ie> wrote:
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Dear Karl,

I 'wish to acknowledge receipt of vour email.
As per my call just now | will review and revert this afternoan.

As discussed you will note from our memorandum of 55 May 2020 that we did in fact address at a high level the principles of
the Outbreak Assistance Scheme, We await further detail on this elernent of the Scheme and | can confirm that we will Efgage
in spirit of cooperation as we have done throughout this process,

In terms of the deadline of 15" May at this stage | note and welcome vour comments below. As discussed we are highlighting
that given the dates we cannot countenance a situation of & guillotine on applications and we need to monitor this situation,

Best regards,
Tadhg

From: Karl Duff@healthgov.ie <Karl Duff@health.gov.ies

Sent: Thursday 7 May 2020 13:44
To: Tadhg Daly <tdaky@nhiles

Ce: Flena Kenny <eadinhiie>; Kathleen MacLlellanfhealth.gov.ie; Liam Sloyan <fiam.stoyan@ntpf ips;
MNiall Regdmond@health gov.ie; Older People Operations <mderpeople. gperations@hse jex>

Subject: *Confidential: RE: Temporary Assistance Payrments scheme - Draft Farm 8 - Confidential

Daar Tadhg,

| wish to thank Nursing Homes Ireland for its detailed feedback, as provided by you, on the Temporary Assistance
Payment Scheme - Form B and on the scheme in general. As noted previously this forms part of the ongoing and
active engagement between the Department and NHI,

Form B

You will appreciate that, as with any scheme utllising State funds, there is an obligation on the State to ensure that
those funds are treated with care. To this end, the Depariment is under an obligation to collect data on expenditure
within the Scheme, data which will assist with the reporting on the Scheme's overall operation and implementation,
which is required to understand the practical working of the Scheme, and which may provide an indication of the
efficacy of the Scheme,

While | understand your concemns regarding the administrative requirements in recording this data in form B, | belisve
n consultation with colleagues, that the data requested is not unreasanable and doss not represent an onerous or
excessive administrative burden on nursing homes that choose to apply to the scheme. | would also note that nursing
home mansgement as part of their role keep aceurate racords of staffing and rosters, a directory of residents and
associated resident records, including whether residents have been transferad to another centre or hospital.

I would Bke to add that, an foot of your feedback, the data reporting requirement on the number of residents In the
nursing home has been amended to reflect the current approach Le. two months prior to month being clzimed for, so
for an April claim it will be February, Updated form attached, to be treated in confidence.

Deadline extension

Itis anticipated that Form B will go live before the weekend, which will faciltate nursing home engagement with the
process in advance of the deadiine for receipt of Form B. However, | nate from your cormespondence today, Thursday
OF May, a request for the consideration of an extension to the Form B deadline was made. The Department and our
colleagues in the HSE and NTPF are in principle epen to extending the deadline for submission of Form B in May, we
will give it some consideration and revert with a sultable extensian period.

Outbreak Assistance Payment

Itis my understanding that the HSE has been in contact with you regarding the outbresk assistance payment
companent of the Scheme and has been waiting for views from NHI an this companent in the intervening periad, In
the absence of such, and given the impertance of confinuing development, the matter has been progressed in the
interim. A document outlining the details of cutbreak assistance payments will be made available to NHI on Friday 5
May for observations. The development of the claim form for the cutbreak assistance payment is currantly underaay,

! wish to reiterate my appreciation of engagement from NHI on the above-menticned Form B, and alsa lo
acknowledge feedback provided on the wider Scheme.
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With thanks,

H_Egnrds

Karl Duff
Senvicas for Qider Peopls

An Roinn Slainte
Deparment of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid iochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, D02 X\W14

M +353 {0)87 653 6787 T +353 (0)7 635 4153
health.gov.ie

Fram: “Tadhg Daly" <idaly@nhi.ie>
To “Karl_Duffi@health.agv.j" <Kar hia g
Co:  "Older Pecple Operations” <Ciderpeople.operstions@hse je>, "Liam Sloyan" <liam, sloyan@ntpf je>,
"Nigll_Redmondi@health.gov.ie” <Miall nd 0ov.ie>, "Fiona Kenny" <ea@nhi e,
Kathleen Macleflan@health gov.ie>

“Kathleen M W.ig" = & [lan
Diate: 07/05/2020 11:38
Subject: RE: Temporary Assistance Payments scheme - Draft Form B for abservations - Confidantiz|

Hi Karl,

| refer to ongoing engagement and consuttation an Tempaorary Assistance Payments scheme.

I understand that a further Draft Form B s available for further input, can you forward asap.

Closing date for Form B is fast approaching and we need to finalize. Onee issued we can monitor and revert to you re
closing date and the deadline. As you are aware Dept previously extended deadiing in respect of Form A,

| &lso request draft Outbreak Assistance Scheme infarmation and draft process/ application for consultation.

Best regards,
Tadhg

From: Tadhg Daly
Sent: Tuesday 5 May 2020 13:36
To: Karl_Duffi@health aov ie

Ce: Older People Operations =oiderpeople. operatipns@@hse.ie>; Liam Sloyan <Ham slovan@n tof ie=;
Nigh_Redmond@health agv.jg; Fiona Kenny <eaf@nhi ie>

Subject: RE: Temporary Assistance Payments scheme - Draft Form B for abservations - Confidential
Karl,

Thank you for your email on Sunday 3¢,

Please find attached NHI response. We remain availabis for further consultation on the attached,

Thanks,
Tadhg






Tadhg Daly

Chief Executive
e. idaly@@nhiie
p. 01/4892800

m. Q&7/2651834
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NHI Care Awards 2020
in association with Homecare Medical
Citywest Hotel, Thursday 12 November 2020, 7pm
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DISCLAIMER

This message may contain confidential information and is intended for the intended email recipiant anly. If you are not
the intended recipient, any disclosure, copying, distribution or action taken based an this information is strictly
prohibited. If you have received this transmission in error, please advise NHI by return emall and delete this email
from your system. You should not retain, copy, or use this email for any purpose other than that which it is ntendad
for, nor disclose all or any part of its content to any other person unless otherwise specified by the email sender, NHI
does not accep! responsibility for changes made o this message after it was sent, Views expressed may nat
necessarily represent NHI's views. NHI members are advised information is issued specific for NHI membership and
¥ou are asked not to disclose the content of this mailing with other parties.

From: Kard Dulii@health gov.ie < Duffi@h o=

Sent: Sunday 3 May 2020 13:51
To: Tadhg Daly < nhi.be>
Ce: Older Pecple Operations <glderpeople.cperations@hse je>: Liam Sloyan =<liam sloyan@nipf is>;

Nigll_Redmond@heghh.gov.le
Subject: Temporary Assistance Payments scheme - Draft Form B for observations - Confidential

Dear Tadhg

| frust this finds you well, | am writing to you today regarding the on-going engagement betwaan this Department and
your organisation regarding the temporary assistance payments scheme, As agreed please find attached to this email
& draft version of form B, This document is nearing the final stege of its development and we would appreciste your
observations an this form and would be grateful if the document could be considerad confidential far now,

As previously advised the passing of the deadline for Form A applications, for any month, does not fully exclude an
application for the month in question. The Form A process was spacifically designed to allow for prospective
payments in the month, to assist with early and timely provision of financial support in the month, A second,
retrospective opportunity also exisis "Retrospective Standard Assistance Resanciliation — Form B whereby a nursing
home may apply retrospectively for the previous month. The deadline for such applications s the 15th day of the
following month. Form B is required in all cases whether an applicant has submitted a Form A or not. Form B will
require additional information.

To be clear;

Form A deadline for April is now Monday 4th of May

Farm B deadline for April is 15th May

It is important to note that documentary evidence {including for example, invoices) are not required 1o be submitted
with Form A nor will it be required with regard to Farm B,

Vihere the amount assessed in Form B is greater than the amount paid under the Prespective Standard Assistance
Paymant process, Form A, the NTPF will advise that the difference ks to be paid by the HSE to the Nursing Home.
Where the amount assessed in Form B Is less than the amount peid under the Form A, the NTPF will advise that the
difference is owad to the HSE by the Nursing Home and may be deducled from any future payments from the HSE to
the Nursing Home, including under this Scheme or under the NHSS or otherwise recouped a5 a contract debt. The
HSE will make the final determination and pay or recoup the appropriste amount to or from the Nursing Home.

Also note as per published guide 1o the Scheme "In respect of an applicant's first application under Form B, & shall be
5






accompanied by the latest financial information, This financial information may include: Most recently filed accounts
with the Companies Office; or where a Nursing Homs s not required to file relevant accounts, relevant accounts,
projections or business plans prepared by the Nursing Home should be submitted "
guifwnsne. nio. il eCovid-19/Publishad% i)
9%20Tem OAssisl Scharm ocedur 20 04 27

Many thanks
Regards

Karl Duff
Senvices for Older People

An Roinn Slainte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Srdid Bhagoid lochtarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dublin, D02 XW14

M +353 (D87 663 6787 T +353 (0)1 635 4153
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Hursing Hormes Ireland

2051 Canle Drive, Ciywest,
Dbl 24, D34 K285,
1 [Ef AG60 95 | &, inda@@ahiee | nhile

MEMORANDUM

To: Kathleen McLellan, Assistant Secretary, Department of Health
Sandra Tuohy, A.N.D Operations, Services for Older People, HSE
cc. MNiall Redmond, Principal Officer, Dept of Health

Karl Duff, Principal Officer, Dept of Health
Liam Sloyan, CEO National Treatment Purchase Fund

From: Mursing Homes Ireland
Date: 11" May 2020
Re: Initial NHI feedback on Draft Qutbreak Assistance

NHI acknowledge receipt of the draft Outbreak Assistance outline for our consultation and
feedback,

NHI General Comments:

- Itis noted that the draft refers to outbreak confirmed by HSE Public Health
Authorities. There is a requirement to include nu rsing homes that have had
suspect cases and not only restricted to confirmed cases. In many cases the
numbers of suspect cases were very significant, The additionality of activity and
costs incurred are significant to address suspect cases [residents and staff) and
maintain the nursing home Covid1s free,

- Assistance should apply from date of first swab of resident or staff member who
was confirmed positive until the official date the outbreak ceases i.e. if outhreak
started in March, costs incurred should qualify.

- Cap of €75,000 should not apply. Instead submitted data will be subject to audit.
Other alternative if cap removal is net going to happen:

o Should be allowed carry over any excess and claim in the following period
What is the definition of ‘costs incurred": should be poods or services used. Not
based on invoice date [ pay date but date of use

- Inthe event that an occupancy figure is used to calculate the outbreak assistance
payment this occupancy should be fixed from Feb ruary eccupancy with all
residents counted so to not negatively impact Covid-18 homes experiencing sharp
reductions in residents due to an outbreak/ suspected outbreak.

ndepenigest Marilng M N pred 120 Ll rreesl, Dubfs 3a, P59 Rephnered Mo: SATIAT

Vitky AScDveaar,
I Hevly, Maunop Fralf [Obai] Chised Demngtive; Tadhg Daly







Staff costs
- Reference is made to only reimbursing for replacement of core staff, it then states

evidence will be required to demonstrate why additional staff were required to be
eligible. This paragraph is contradictory and it should be clear that additional
staffing costs, which includes agency costs, over above the normal will be
reimbursed provided they are clearly linked to the outbreak.
Following members experience of an outbreak, or suspected outhreak, staffing
levels (mostly agency costs) were si gnificantly higher than usual at times
throughout the outbreak because of the increased care required by residents, the
extra care required due to isolation and cohorting of residents, the fact that agency
staff were not familiar with the residents and the home so more needed, where
shortage of nurses on roster a higher number of carers needed to compensate,
where management had to isolate, the increased cleaning needs, and following
necessary IPC practices etc.

Where staff are moved from one nursing home to support another home {group)
during an outbreak, their costs need to be reimbursable for the home with the
outbreak,

- Covid19 iliness cover for staff where sick pay is not normally covered, and for
amounts not reimbursed from other sources

- Exceptional costs reasonably incurred to support staff who are very sick due to
Covid19 e.g. if staff member is hospitalised or passes away, supports provided to
that staff member and their family

- Hiring of additional staff due to Covid19 Outhreak (i.e. Clinical assistance,
accounting assistance, maintenance ete.)

- Extrashifts done by staff due to helping with the increased resident care
requirements of a Covid13 outbreak in 2 home

Other costs:
- PPE costs (used)

- Costsincurred to manage relationships with families {directly by phone and social
medial, the public and the media






Oxygen supply costs
- Medical waste costs - for handling PPE and other medical waste
- Hygiene and deep cleaning for infection prevention and Covid containment

Transport costs — additional transport costs from moving PPE (off site storage) and
bringing residents and staff to hospitals for Covid related treatments

- Specialist wound care dressings
- thermometers

- bed linen

- huge amounts of bins

- Equipment for reimbursement:

o Tablets/laptops to allow families connect with residents and key staff to
work from home e.g. PIC in isolation (even an apportionment of these
Quasi-capital costs e.g. 50% & reasonably and clearly incurred for the
purposes of the outbreak)

o Equipment needed to allow proper cohorting of residents and staff e.g.
kitchenette fittings e.g. microwave, kettle

Additienal administration costs linked to the outbreak

11 May 2020
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*Confidential: RE: Temporary Assistance Payments scheme - Draft Form

B for observations - Confidentia| &)

Karl Duff to: Tadhg Daly 120052020 10:17
"Fiona Kenny*, “athleen_MacLellan@heaith.gov.ie”, “Liam

Ce: Sloyan®, “Haﬁ,ﬁadmmm@hm.mu.w. “Oider Pasple

Thank you for contacting me. Furiher to our conversation yesterday and previously to that on Friday
last, | can confim we are holding a meeting on the Schame this marning with a significant focus on
Form B. | expect pragress will be made at this meating and | will further update you on the position of
Form B later today.

Regards
Karl Duff
Sanvioas for Qider Pacpds

An Reinn Skibnta
Departmant of Hagkh

Bloc 1, Plaza Miesach, 50 - 58 Sriid Bhagdid lochtarach, Balie Atha Cilath, DOZ XWW14
Block 1, Miesian Plaza, 50. g8 Lewer Baggol Street, Dublin, D02 Xwvi4

M +353 (D)OT 653 6787 T+353 (011 638 4953
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Tadhg Daly —12/05/2020 07:48:37—-Good morming Karl, | am concemned that Fom B has nat been
finafised and circulated,

From: Tadhg Daly <ty iinhl lac
E:G.Im-hnplaﬂpu e —— l.‘-anlE raﬁmss@h:mmm Slayan <lizen o
; rations =g » Liam =Ham. Sovaninied e,

‘Nlﬁﬂaﬂmﬂ@nm.wh' -‘Pﬂ_al_ﬂudmmd@mnh.gw.lm-. FlmaE:w =eaginhliax,

“Ha f_Macl L18" =K Bivaen Ma ealth.gew,

T

Suh}m:FhE:Turrmra':.rPﬂJmméanmu Bchima - Draf mearnutaanm-ﬂnmr

Good meming Kari,

| #m concerned that Form B has net been finalised and circulated.

AS you are aware the closing date for submission s this Friday 15"

There has been na further communication from Depty HSE/ NTPF and we are receiving an increasing number
of call from nursing homes.

I'will call you this morning to dlscuss,
Thanks
Tadhg

From: Tadhg Daly






Sent: Thursday 7 May 2020 11:32

To: 'Karl_DuHi@health.gov, o' <Karl_Duff@health.gov.ies

Ce: "Older People Operations' <oiderpeople.operations@hse.ies: Lam Stoyan' <liam stoyan@ntpf jes:
'Plaﬂ_ﬂadmclnu‘@heaith.gw.i!' -:MaII,_Ftednwnd@healmgw.lm-; Fionz Kenny <ea@nhi.jes:
HatHeen_h-TacLelan@hulth.gw.ie ;i ;

Subject: RE: Temporary Assistance Payments scheme - Draft Form B for observations - Confidential

Hi Karl,
| refer to ongoing engagement and cansuitation on Temporary ﬁ.s:lstannu_Pa-.rmunts scheme,
| understand that a further Craft Form B is available far further Input, can you farward AsEp.

Clesing date for Form B is fast aperoaching and we need to finalise, Cnee izsued we can monitor and revert to
vou re closing date and the deadling, As you are aware Dept previously extended deadling in respect of Farm
A

I also requast draft Outbreak Assistance Scheme information and drafe process! application for consultation.

Best regards,

Tadhg

From: Tadhg Daly

sent: Tuesday 5 May 2020 13:35

To: alth g

Ce: Older Peogple Operations < e Liam Sloyan <liam.slevandintof ies:

]
JEOV, e Flona Kenny <ea@nhiios
Subject: RE: Temporary Assistance Payments scheme - Draft Form B for observations - Canfidential

Karl,

Thank you for your email an Sunday 3.

Please find attached NHI response, We remain available for further consultation on the attached,

Thanks,
Tadhg
Tadhg Daly
Chief Executive
e tdaly@nhiie
P OL/M695800
m.  087/2651934
MNurelng Hemes iraland
2051 Castlo Dﬂl-rq.ﬂl?wn.
L] Dublin 24, D249 K258,
e (01) dE9 sapa
. info(frhd.je
p nhLin
NHI Care Awards 2020

in association with Homecare Medical
Citywest Hotel, Thursday 12" November 2020, 7pm

t
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Fm=5ﬂLEHﬁEI1§HLILmr_e th ig
Sent: Sunday 3 May 2020 1351
To: Tadhg Daly ig

Ce: Older People Operations <clderpeosle.operationg@hsg jex: Liam Sloyan *Hlm;_lmﬁn@m_nga
o} R

Subject: Temporary Assistance Payments scheme - Draft Form B for observations - Confidential
Dear Tadhg

| trust this finds you well, | am writing to you today regarding the on-going engagement betwesn this
Depariment and Your organisation regarding the temporary assistance payments scheme. As agread
please find attached to this email a draft version of form B. This document is nearing the final stage of
its development and we would Sppreciate your observations on this form and would be grateful if the
document could be considered confidential for now.

As previously advized the passing of the deadline for Form A applications, for any month, does nat
fully exclude an application for the month in question. The Form A process was specifically designed
to aliow for prospective payments in the month, to assist with early and timely provision of financial
suppert in the month. A secand, retraspective opportunity also exists "Retrospective Standard
Assistance Reconcikation - Farm B whereby a nursing home may apply retrospectively for the
previous maonth. The deadiine for such applications is the 15th day of the following month, Form B is
required in all cases whether an applicant has submitted a Form A or not. Farm B will reguire
additional information,

To be clear;

Form A deadiing for April is now Monday 4th of May

Form B deadiine for April is 15th May

Itis important to note that docimentary evidence (inchuding for exampla, Invoices) are not required to
be submitted with Form A nor will it be required with regard to Form B,

Where the amount assessed in Form B is greater than the amount pald under the B

Standard Assistance Paymant process, Form A, the NTPF will adviss that the difference is to be paid
by the HSE to the Mursing Home, Where the amount assessed in Form B is less than the amount paid
under the Form A, the NTPF will advise that the difference is owed to the HSE by the Nursing Home
and may be deducted from any future payments from the HSE to the Nursing Home, including under
this Scheme or under the NHSS or otherwise recou &5 a contract debt. The HSE will make the
final determination and Pay or recoup the appropriate amount to or from the Nursing Home.

Also note as per published guide to the Scheme “In respect of an applicants first application undar
Form B, it shall be accompanied by the latest financial information. This financial hﬁnnﬂaﬁup may







Karl Dutt
Services for Oldar Peagie

An Roinn Sléints
Dapartrnan! of Health
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Pape 1 of 2
I

FW: Re:Today 12th May Video Conference with Minister HamrisFiona Kenny to:
Matthew OGormani@health, gov,ie 127052020 12:14

Ce: "Minister'sDiary@health.gov.ie"

From: "Fiona Kenny" <ea@nhi.ic>

To: "Matthew_OGorman{@health. gov.ie" <Matthew OGormani@health.gov.ie>
Ce: "Minister'sDiary{@health.gov.ie” <Minister'sDiary@health.gov. ie>

2 Attachments

—

e
d

NHI Agenda for Meeting with Minister Harris 12th May 2020.pdf

Visitor Restrictions DRAFT for discussion 30 April 2020.pdf

Hi Matthew,

Please find attached NHI Agenda for today's video conference along with NHI Draft Decument on visitor
restrictions for discussion.

Thanks
Fiona

From: Flona Kenny

Sent: 12 May 2020 09:29

To: Matthew_OGorman@health.gov.ie

Ce: Minister'sDlary@health.gov.ie

Subject: RE: Re:Today 1Zth May Video Conference with Minister Harris

Hi Matthew,
Yes 4pm suits the NH| delegation,

Thanks
Fiona

From: Matthew OGorman@health.gov.ie <Matthew OGorman@health.gov ig>
Sent: 12 May 2020 09:13

To: Fiona Kenny <eai@nhi.lex

Cc: Minister'sDiary@health.gov.le

Subject: Re:Today 12th May Video Conference with Minister Harris

Hi Fiona

| think we are looking at 4pm for today's vo

Fll try get confirmation as soon as | can but you might just check that with your attendees
Cheers

Matthaw

Sent from IBM Moles Traveler

fle/VCUsers/kellyd/AppData/Local Temp/notes309BCE/~webd4 257 htm 22/05/2020



Flona Kenny --- Today 12th May Video Conferance with Minister Harris -—

From: “Fiona Kenry" <ga@nhide>

To: ha W ealth pov.be

Date:  Tue, 12 May 2020 0:07 284

Subject Today 12th May Video Conferance with Minister Harris

Page 2 of 2

— ———

Good Maorning Matthew,

| hope this finds you well.

| am seeking details of todays video conference with Minister Harris.
| look forward to hearing from you.

Kind regards,
Fiona Kenny
EA to the CED
Ph: 01 4659801

I o ok o ko kbl R

Email Disclaimer and; Legal Notice: http://health gov.i I-cfizclaimer
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NHI Agenda for Meeting with Minister Harris
Tuesday 12*" May 4pm - Videoconference

NPHET
- Update fram Minister

Testing
- Update on testing/ turnaround times/ retesting/ nursing home swabbing

FPE
Masks

GP Cover for Nursing Home Residents

Easing Visitor Restrictions
= MHI discussion paper

Insurances

. Mortality Survey

Admissions to NH from Acute Hospitals/ Community
- Policy and procedures

Staffing
—  Waorkforce planning/ overseas recruitment/ HCA

10. COVID-19 Temporary Assistance Payment Scheme

- Update on figures/ applications/ approvals/ FAQ
Form B - awaited, closing date 15"

- Dutbreak Assistance Scheme

- Isolation units/ rooms

- Mon MHSS residents

- Disputes and Reviews

11. A0B



Discussion Document

Easing Visitor Restrictions in Nursing Homes - Covidl9

On Friday 6" March 2020 Visitor Restrictions were announced by Nursing Homes Ireland
for the protection of nursing home residents and staff. These included no non-essential
visiting, children or groups allowed, with special provision for end of life care.

WHI also asked that all visitors contact prior to attending. Visitors should only seek to
attend in urgent circumstances and the management reserve the right to impose full
restrictions where necessary.

The leadership by NHI was critical in early March and we now need to consider an
approach on easing visitor restrictions.

As we move through this crisis and note that this virus may be with us until at least early
2021, NHI must discuss a plan on when and how these visitor restrictions will be eased and
what this will look like for residents, families and our members, We must be cognisant of
both the health and wellbeing of the residents and staff but also that many families have
not seen their ioved ones for a number of weeks now.

Mursing Homes Ireland is monitoring the evolving situation on an ongoing basis and is in
continuous contact with Minister for Health, Department of Health, HSE and all relevant
health authorities on the guidance.

We are aware that our nursing homes will need clear guidance on when and how to
ease/lift these restrictions,

Below listed some potential items for discussion on how members could plan for a policy
and procedure on easing visitor restrictions. NHI propose engagement with Department of
Health, NPHET, HSE Public Health, HSE Operations, HIQA and other key stakeholders.

These DRAFT measures are all based on the premise that NPHET recommend that visitor
restrictions are eased together with a more effective, timely process of testing {24 hour
results) and contract tracing system, A consistent daily delivery of fast test results is
crucial If the information is to be acted upon and the positive cases isolated.

NHI Version 2 30 April 2020



1. Mursing Homes may be based on a scale rating with a 5 level scale with 5 being
total lock down as we are today and 1 being open door visiting as it was prior to
March 6th. The draft measures here could relate to the level 4 measures and any
lifting on these measures would relate to level 3 and then so on.

2. Visitor Restrictions should remain in place in all centres that are Covid 19 Positive
for a period of time that will be agreed with Public Health.

3. Visits should be for a maximum duration of {15/30) minutes to allow as many
visitors as possible access, This should be reviewed on a weekly basis.

4. Covid19 Status of each nursing home needs to be verified (NAS testing and results)
prior to easing/ lifting visitor restrictions.

5. Visits should be booked to commence on the hour or the half hour, allowing the
extra time for donning and doffing of PPE.

6. It will be necessary to get confirmation that visits may take place from insurance
companies for Public Liability and Employers Liability perspective,

7. An appropriate risk assessment should be done when people arrive and the staff
member greets them at the door.

8. Screening must be completed for all visitors prior to entry. Visitors will have their
temperature checked upon arrival at the centre and must inform the nursing
home staff if they feel unwell or have had sudden onset of any of the following,
respiratory illness / cough / shortness of breath [ fever.

9. Visitors must inform the nursing home staff where they have been in close contact
with a suspected / probable COVID-19 case within the last 14 days,

10, Visitors must wash their hands upon entering and leaving the nursing home,

11. Social distancing will need to be maintained at all times.

12. No children under the age of 18 are allowed to visit.

13, No refreshments will be made available to visitors during the course of the visit.
14, Any visitors showing up in an unplanned manner will be refused admission.

15. Strict control of overall number of visits to the nursing home each day, with

prearranged appointment times, Visitors that are |ate will not be admitted; visitors
that are early will need to wait until their pre-booked time.

NHI Version 2 30 April 2020



16. Consider ease of access and egress when deciding on the policy - access should
be only through the front door/main entrance,

17. Visitors will need to be escorted from the entrance(s) to the residents reoms and
back again when they are leaving.

18. Visits will be facilitated where appropriate based on size and access outside in the
nursing home garden or in the nursing home patio, Social distancing requirements
must be adhered to.

15, Sign in books will be completed by Reception staff upon the arrival of the visitor.

20, Visitors will not be able to use the nursing homes restrooms. If visitors do need to
use restrooms they should use the en-suite bathroom facilities during their visits
due to potential for infection.

21, Visits should not take place in multi-occupancy rooms.

22, Mo more than one visitor per resident per visit is strictly observed and that it is the
same person each time i.e. the nominated representative

23. Restrict visits to 1 per week per resident in the first two weeks scaling it up very
gradually after that.

24, PPE for visitors needs to be supplied by nursing home, they will need ata
minimum a plastic apron, a surgical mask & gloves.

25. Time of visits = Visits should only take place during the day when the main cohort
of staff are on duty and away from meal times. Suggest 10.00 - 12.00 & 14.00-
16.30,

26. Visits will be fully restricted again if in the opinion of the Person In
Charge/Registered Provider it is prudent to do so.

27. Visitors found flouting the rules will be asked to leave and will not/ may not be
allowed back into the nursing home,

28, Separate arrangements will be in place for those who are visiting residents at end
of life.

Policy regularly reviewed.

28" April 2020

MHI Version 2 30 April 2020



From: Tadhg Daly <tdaly@nhiies

Sent: Thursday 14 May 2020 12:44

Tao: Miall_Redmond@health.gov.ie

Cc: Fiona Kenny; Karl_Duff@health.gov.ie; olderpeaple operations@hse ie;
Kathleen_Maclellan@hbealth.govie

Subject: RE: Covid-19 Temporary Assistance Payment Scheme

Niall,

| refer to our regular twice weekly meetings with Minister Harris and the standing agenda item of the Temporary
Assistance Payment Scheme in particular non NHSS residents,

| acknowledge commitment of Minister, Department and HSE in addressing this matter and again the NHI position is
that all nursing hame residents must be included in the Scheme,

| note and acknowledge from our meetings that Department of Health are engaged In a process on this matter and
request an update on the progress at your earliest convenience,

Thanks
Tadhg

From: Tadhg Daly

sent: Wednesday 29 April 2020 12:52

To: Niall_Redmond@health.gov.ie

Cc: Fiona Kenny <ea@nhi.iex>; Karl_Duff@health.gov.is; olderpeople.cperztions@hse.ie
Subject: RE: Covid-19 Temporary Assistance Payment Scheme

Hi Miall,

| refer to our meeting with Minister Harris yesterday afternoon and our subsequent telephone conversation.
The NHI position is clear that the Covid-19 Temporary Assistance Payment Scheme is provided for all nursing home
residents.

We welcome confirmation once again that the Minister and Department are engaged in a process specifically in
respect of the funding of non NHSS residents under the Covid-19 Temporary Assistance Payment Scheme,
As agreed | committed to revert to you on the process of validating such data as per our discussion with Minister.

As | proposed the data is validated under Health Act 2007 (Registration of Designated Centres for Older Peaple)
Regulations 2015. Under the Regulations {5.1. No. 61 of 2015} the registered provider declares to the Authority, by
the 15th day of the calendar month in which the instalment falls due, the number of residents that are
accommodated at the designated centra,

I look forward to engagement and update on this as per Ministers commitment,

Thanks
Tadhg

From: Miall Redmond@health.gov.le <Niall Redmond@health.gov. jex

sent: Manday 27 April 2020 20:45
To: Tadhg Daly <tdaly@nhi.ies>
Ce: Fiona Kenny <ea@nhi.ie>; Karl Duff@health gov.ie; "Liam Sloyan' <liam sloyvan@ntof.ie>;







aldgmﬁggle.ngg@;img@hsg,ig: sandra. tuohy@hse.is

Subject: RE: Covid-19 Temporary Assistance Payment Scheme
Importance: High

Tadhg

Please find attached final versions of the relevant documentation which are now In the process of going live.

Documents should be available on the NTPF website overnight and the process will reopen for applications in the marning,
['will let you know when this happens.

Thanks,
el

From.  *Tadhg Daly” <idaly@nhé jpe
il

To: & h.ogy.ia” <hiall RedmondSihosln qov je
b “Llam Soyan® <liam govandiniolie>, "sandrsluohyFihse e <sandra hughyie e, “Dierpeople operplicnsEhse lo*
3 » Ml Duflineslh gov.is* <Kard_DuffiBheath qow e, “Fiona Kenmy® =pa@inhi jex

Crate LENAR0E0 1E:18
Sy RE: Covid-18 Temporary Assistance Payment Schame

Good afternoon Miall,

Thank you for providing the revised draft suite of documentation in respect COVID-15 Tempaorary Assistance Payment Scheme
estabilished by the Minister,

! can confirm that NHI engaged with HSE this afterncan on matters of clarification on the draft and | understand HSE will revert
Cepartment of Health on same. | look forward to receipt of final draft documentation at the earlios: Cpportunity so that we are
In a position to finalse and subsequently circulate the Hnks to the application process and nursing homes can submit
applications.

As you state the priority now is to open the Scheme to application and ensure immediate processing and
payment of approved applications.

As per Ministerial commitment we look forward ta regular and ongoing consultation on the Scheme
(prospective and retrospective elements) and crucially on the Outbreak Assistance Payment element,

We are meeting Minister again on Tuesday and look forward to updates on the non NHSS residents.

This together with continued engagement and consultation as per Ministers commitment in the best
interest of all nursing home residents and staff,

Best regards,
Tadhg

From: Miall Redmond@health.goy.ie <Niall Redmond@health.gov.le>

sent: Saturday 25 Aprll 2020 22:27
Tot Tadhg Daly <tdaly@nhi jes

Ce: 'Liam Sloyan' <liam.slavan f.ie>; sandratuchy®hae je; olderpagple.operations@hse.le; Karl Duff@thealth.pow. e

Subject: Covic-19 Temporary Asslstance Payment Scheme
Importance: High

Dear Tadhg,

I refer further to our ongeing engagements with regard fo the COVID-19 Temporary Assistance Payment Schame
established by the Minister,

2






Firstly,.| wish to thank you for your submitted Memorandum In relation to the Scheme and the chservations made by
‘Nursing Hames Ireland (NHI) in respect of same.

As discussed yesterday, the feedback has been considered in the context of the extensive Scheme procass
development and engagement work that is angaing by the HSE, the NTPF and the Department.

Since previous discussions, we have further developed the clarifications around the operation of the Scheme, which
set out in greater specification the roles and responsibilities of the parties administering Scheme. In doing so, we have
ais0 bean able o infroduce clarfications and in some cases, revisions to Scheme terms and conditions. To that end
we continue to aim to strike the balance between the effective operation of the Scheme and with meeting necessary
requirements with regard to the expenditure of public monies.

in that regard, | now attach draft revised and extended Scheme documentation for your information.

In terms of key highlights with regard to clarifications Introduced, please note:

=  fthe roles of the primary agencies are set out in further detail, outlining the role of the NTPF in providing support
and advige with respect to certain aspects of the Scheme, and the role of the HSE with regard to decisicn-making on
Scheme applications and with regard to the issuing of payments;

= the reduction in the scope of the variation condition:
s the exclusion of the indemnity/liability condition;

+  the HSE will include a review process with regard to disputes with the appointment of an independent expeart o
take submissions from the HSE and the relevant nursing home in respect of their contention. The reviewer will make
non-binding decisions in respect of disputes:

= clarffication regarding named agencies who will need to share data and the specified purpose of sharing, being
the full and proper implementation of the Scheme;

= clarification regarding guidance including the change with regard to admissicns and resdmissions requirements;

«  clarification that the requirement for nursing home applicants to provide independent cerification of costs
Incurred relates only to the outbresk assistance component of the Scheme (Le. is not requirad for the standard
assstance payment);

*  itcontinues to be the case that documentary evidence ete. of claims being made Is not required to accompany
first application for prospective payment, this will be managed retrospectively thraugh the reconciliation process and
via the required audit processes. This means that on first application for prospective payment, the completed
application form may be reviewed promptly and where approved, support can be promptly paid. The commitment of
the HSE and the NTPF to support this is demonstrated by the fact that a first group of applications were approved and
support funding was in nursing home bank accounts within about 48 hours of receipt of applications. Those applicant
nursing homes have enjoyed the benefit of funding support from & very early stage.

We are happy to recenve any further feedback, however, we are anxous 1o proceed and publish the clarification and
revised documents so thatl we can quickly engage with nursing homes who wish to participata in the Scheme and
ensure the continued timely processing and payment of approved applications.

These documents will undergo final proof read prior to publication.
Regards

Niall
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@

/™ RE: *Confidential: RE: RE: Temporary Assistance Payments scheme - Draft Form B

. W | for observations - Confidential Tadhg Daly to; NialI_Rncimnnd@ma!m.gﬂv.ie

X 141052020 20:57

™= Ce: "Fiona Kermy", "Karl_Duffighealth.gov.ie",

"Kalh]:m_MachIlan@htalm.gw.ic", “Liam Sloyan",
"ministemufﬁcr:@mealﬂi.gw,ie”, "Older People Operations™
From: "Tadhg Daly" <tdaly(@nhi.je>
To: "Miaﬂ_Re:immd@htalﬂi.gw.ie“ <N iaH_Redm&nd@hca]ﬂng.icb
Ce: "Fiona Kenny" <ea@nhi,je>, "Kar]_Duﬁ@hgaJth.gmr.ie"
'-‘-Karl_Duﬁ@hmjﬂi.guv,ieﬁ-, "Kathlaen_MacLeﬂm@health.gw.ie"
*:Kaﬂ]]m_ManLcllan@heajth.gw.i:}, "Liam Sloyan" <liam.sloyan@ntpfje>,
"ministersnﬂicc@healﬂ'l.gw.ie“ -ﬂ]ninjst:rmﬁioe@healﬂ:,gcv‘fe}, "Older People
Operations" fﬂldﬁfpﬂﬂpie-i}peratinn&@hse.i&

This message has been forwarded
Niall,

Thank you for confirmation of communication as Perour earlier telephone conversatian,
| acknowledge confirmation that the initial deadline of tomorrow 15™ has been rescinded,

The absence of tlarity on application and deadlines is far from ideal given the pressures nursing homes
are currently experiencing,

| acknowledge commitment to further consultation with NHI to expedite matters and issue final
communication to ensure the necessary financlal supports are defivered on without any further delay,

Speak tomorrow,
Thanks

Tadhg

From; NlarJ_Hednmd@health@w.h <Niall_Redmond Bhealth.gov.je>

sent: Thursday 14 May 2020 18:20

To: Tadhg Daly <tdaly@nhij.je»

Cc: Fiona Kenny <ea@nhi jes: Karl_Duff@health. gov je; K&Hﬂeen_Ma:Leilan@heal‘m.gw.iz; Liam Sloyan
<liam.sloyan@ntpf.ie>: m]nistersnfﬂte@healﬂ:.gw.iz; Older People Operations
:ﬁrdernenpfe.nperatfnns@hse.ienr

Subject: *Confidential: RE: RE: Temporary Assistance Payments scheme - Draft Form B for observations -
Confidential

Hi Tadhg,

Thanks for the discussions earlier today,

As discussed, we are warking through a number of the final technical detaits for the outbreak assistance
scheme and cthers, and it makes the mast sense o combine all of the final elaments tagether in g single

fiIf::f'.l’fc:-’Usersfwaishdj.l’AppDatafL*:ncalfTem]:u"mtcsEdAIEﬁ!ﬂvwbﬂ'?Blhm 22/05/2020






publication to mitigate confusion with regard to the suite of Scheme documentation.
| will keep you updated on the developments over the coming days.

Regards

Ml

From:  Tadng Duly <tahy@es jas
1}

To: = Kol DufEheath ooy jg=

Cc ana Keny <pail - “Eatiean Mactsllandihesith aovie” <Kathisan Maclefn@heatih gov i, Liam S
*lﬂnﬁﬁmﬁ‘ =.JJ' angEneaih, oo tﬂmﬁ.meﬂwﬁuﬁm <o
Diate: 14MaZ020 08:54

Subject.  RE: *Confidential RE: Temparary Assistance Paymants scheme - Draft Form B for cbsanefions - Confidential

—~— — — — =

Good morning Karl,

I am taking this opportunity of contacting you BEAIN 85 We remain very concerned at the absence of communication
on Form B and the Outbrezk Assistance Scheme,

The Terms and Conditions of the Scheme are clear on the requirement to submit ciaim “On or before the 15w doy of
the manth following the month in respect af wiich on opplication is being made, g Nursing Home must submit o
Staternent of Adaitiona! Allowalde Costs, ™

The lack of communication together with finallsation and publication of Ferm B {and Outbreak Assistance) is not
acceptable given that as of now the deadline remains tomorrow Friday 15™ hay.

Can you revert as a priority so that we are ina position te edvise nursing hemes accordingly.
Iwill make myself availzble this morning for a call to advance,

Best regards,
Tadhg

From: Tadhg Daly

sent: Tuesday 12 May 2020 14:56

To: Karl Duff@heaith.gov.je

Ce: Flona Kenny <ga@nhiles; Kathleen_Maglellan@health gov je: Lism Sloyan <liam.slovan@nipf.lex;
Miall Redmond@health.gov.ie; Older People Operations <glderpeople operations@hse.je>

Subject: RE: *Confidential: RE: Temparary Assistance Payments scheme - Draft Form B for chservations -
Confldential

Hi Karl,
As you will appreciate we are receiving large numbers of calls an the Scheme,

In respect of responses to applications for Form A we acknowledge the fact that 150 will have recelved payment by
HSE on Friday last. We appreciate the fact that there are up to 200 applications in process however MEMY MUrsing
homes that have applied under Farm A have recelved na communication on the status of their application, no
acknowledgement, Members are also reporting difficulty in contacting NTPF and reporting no response to calls and
of emalls,

In respect of Form B we await final draft for comment and expect the proposed deadline of this Fridzy 15™ May will

be extended in line with delayed publication of this Farm B.
With regard to the Outbreok Assistance Payrment, again we await further draft for consultation and we also need to

ﬁle;u"r'a"l::l"Users.."‘.valshdj.n'AppData-"LﬂnaI!TemphmtesEtT-AEEﬁhwebPﬁlhun 221052020






Page 3 of 6

discuss and agrae the process and timelines,
In that respect | again take this Goportunity to request that alt three farms need to be published immediately to
ensure the Scheme is addresspd in its tetallty and nursing homes have clear information of the entirety of the

Finally we awalt confirmatian on the nan NHSS residents Being Included under the Scheme,

Thanks,
Tadhg

Fram: farl Duff@health gov.is <karl Dufi@health gov ies

Sent: Tuesday 12 May 2020 100158

To: Tadhg Daly <tdaly@nhi.ips

Ce: Fiana Kenny <eg@nhj je 'm;mmwmﬂwg Liam Sloyan <fam sloyan @ntpf e,
Miall Redrmon th.gov.ie: Older People Operations <alderpeple. r .

Rogards

Karl Duff
Sprwioes e Oider Paopla

An Rolnn Sl
Ceparment of Haalh

Blac 1, Plaza Missach, 50 - 55 Srdld Bhagéid locMarach, Bos Atha CRath, D02 XwW1e
Blgck 1, Meatian Flaza, s - 38 Lewer Baggol Sveel, Dutén, Doz K :

M +353 [0)87 653 BTBY T =353 {001 535 2153

Good morning Kar,

l'am concerned that Form B has not been finalised and dreulated,

A you are sware the tlosing date for submission is this Friday 15%

There has been no further communication from Dept/ HSE/ NTPF and WE are receiving an increasing number of call
from nursing homes.

Fwill call you this marning to discuss,

Thanks
Tadhg

ﬁle:ﬂﬁ::fUmﬂm!shdﬁ@pﬂ&%mﬂemﬁnﬂaﬂﬂsﬂmmwﬁlm 22/05/2020
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From: Tadhg Daly

Sent: Thursday 7 May 2020 11:32

To: Karl_Duff@health.gov.ie' <Karl Duff@heat ;

Ce: 'Older People Operations” <pld : [ [e; 'Liam Sloyan' <ligm.sloyan @ntof.ies;
"Nizll_Redmond@health.gov.ie’ <Niall Redmond h.gov.ie=; Fiona Kenny <ea@nhi.ies;

K en haglellan th.gow i

Subject: RE: Temporary Assistance Payments scheme - Draft Form B for observations - Canfidential

Hl Kard,

| refer to ongoing engagement and consultation on Temporary Assistance Payments scheme.

| understand that a further Draft Form B is available for further input, can you forward zsap.

Clasing date for Form Bis fast approaching and we need to finalise. Once Issued we can manitor and revert te you re
closing date and the deadling. As you are aware Dept previously extended deadline in raspect of Form A,

| also request draft Outhreak Assistance Scheme information and draft process/ application for consultation.

Best regards,

Tadhg

From: Tadhg Daly

sent: Tuesday 5 May 2020 13:36

To: karl healthupow.i

Ce: Older People Operations <plderpeosle.operations@hse ies: Liam Sloyan <[am.slovan@ntpf jes;
Miahl 1] galth ig; Fiona Kenoy < nhiie>

SubJect: RE: Temporary Assistance Payments scheme - Draft Form 8 for abservations - Confidential
Kari,
Thank you for your email an Sunday 3™

Please find attached NHI respanse. We remain avallable for further consultation on the attached.

Thanks,
Tadhg

Tadhg Daly

Chief Executive

8. Iy dnhi i

p. 014853800

m. Q&T/I2651034 .
Hursing Hormes Iroland

2051 Castle Drive, Cliywest,
Dublln 24, D24 K293,

f. {01 450 S800

o, infa@nthi ip

nhii.ic

MHI Care Awards 2020

in association with Homecare Medical

Citywest Hotel, Thursday 12" November 2020, Tpm

W hicar

wwi nhicgregwards je
€. Dhicareawards@eventpartners, je

t.  {01)296 9394

DISCLAIMER

This message may contain confidential infarmasion sad is Intendied for twe intended emall recipient oriy. ITyou ara nal the intended resiphent,
any digclasure, cogying, distribusion or gesion lsen based an is informaion is strictty prohibited, ¥ you have received this trarsmission n
mr.MMMIhmMmmﬂaMdmmmﬁ from your Sysem. Yeu should not retain, cooy, or ta this email for any purpase
othar thas that which it is intanded for, nar disciose all or ary part of s content 1o ery ather poarsan nless olhiiwise speciBed by the email
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malis with ciher parfies,

From: e ff@hea g

Sent: Sunday 3 May 2020 1351

To: Tadhg Daly <

I trust this finds you well, | am writing to yol today regarding the on-going engagemant batwean this
Department and ¥our organisation regarding the temporary assistance payments schema. As agreed
please find attached to this email & draft version of form B. This document Is mearing the final slzge of itz
development and we wolld appreciate your observations an this form and would be grateful if the
document could be considered confidential for now.

As Dreviously advised the Passing of the deadiine for Farm A applications, for any manth, does not fully
exciude an application for the manth in question, The Farm A ProGess was specifically designed to aflow for
prospective payments in the month, to assist with early and timely provision of financial support in the

. : i ek o

— Form B wharel.:ny 8 NUTsing home may apply retrospectively for the previaus month. The deadline for
such applications is the 15th day of the following manth. Form B I= required in all cazes whather an
applicant has submitted & Form A or not. Form B will require addiional information,

To be clear;

Form A deadline for April is now Monday 4th of May
Form B deadfine for April is 15th May

It iz important to note that documentary evidence (Including for example, invoices) are not required to he
submitted with Form A nar will it be required with regard to Form B.

Also note as per published guide to the Scheme "In respect of an applicant's first application imder Form B,
it shall be accompaniad by the latest financial information. This financial infarmation may include: Maost
recently filed accounts with the quru:ranias Umpe: or where a Nurs; i i

Many thanks

H_mﬂmil

Karl Dt
Sﬂnm:mrﬂ-'u'ﬂfpﬂcﬁe

An Rodnn Slainsg
D-Emri'nmrl.'.\ll'iuailh

Blac 1, Plaza Micsach, 50 - 58 Sraig Bhagid lachiarach, Balle Atha Cliath, DOZ XW14
Block 1, Miesian Plazs, 80 - 58 Loser Bagged Straps, Cuilin, D02 Myra

W +363 (0487 683 G767 T +353 ()1 635 Q183

m& PEA R RE AR R R FEETE bR AT RN R R TEE
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NHI Agenda for Meeting with Minister Harris
Tuesday 19" May 2.30pm-Videoconference

- MNPHET Recommendations

- Update from Minister
Update on easing Visitor Restrictions

Testing
- Retesting roadmap

. PPE
. Insurances

- Admissiens from Acute Hospitals and Discharges

- Workforce planning -~ Working Group

. COVID-18 Temporary Assistance Payment Scheme

- Update on flgures/ applications/ approvals
Form B and Outbreak Assistance
Isplation units) rooms

- MNon NHSS

AQB



v “Confidentig): Tempufar}rﬁ.ssismnm Payment Scheme

L' D4 Miall Redmong o 'Tadhg Draly* 21052020 21:08
e g “Liam Sloyan q’ﬁamsln}ran@nw.iar. "Hynes. Ulean
Ce [Mtan.hrnes@hs&.ie}‘. Sandra tuohy, Karf Dudlt, "Saan Flooy™,
M Siman
Fraim Miadl FraﬁnmdeI.AJNTE
o “Tadhg Dy =daly@nhi g
Ci “Liarn Eloyan (fiam 5;1|-,J;..-|L}.‘n!uf.u:]‘ ‘C.'-'.Elrn.:.l'.:-_!.-.||'I|‘:::'.II'-I|':I' e= "Hynos, Ukan
||--':.=:|;.rr,'ue:a_i:-lhsu_-ej" '-'-I.'|l.£!:1.|'|:.-'I'll:'.E.':_'!i'-':£.l.".l-::‘=- S&Ngra Mohy@hse s, g
DorttSEaiT E@SLAINTE “Bern Flapg” i F-'-cmd-ﬁ-nm:.n-r'- Helon
Dear Tadhg,

¥ou, as is, on confidential basic -and |l am happy to receive any feedback, The Seheme i jis
entirety will be opened for applications temorrow, ig, applications far the Outbreak Agsistanca
Lomponent Will go live,

than the month dtquired. However, the limits of the Scheme alsg apply, meaning that only thogs
Bo0ds and servicas used during the manths of the Stheme, jp, April, May, and lune, can e claimed
for; stock remaining after the scheme ends tannot be claimed for.

In relation tg the issue of isolation measures, a3 discussed, this material issue in this Fegard is thyt
Such measures, g5 described, relate to loss of Income, The Department has Lonsidered this Mattar






Finalty, 1 acknowledge recefot of vour earlier email in relation to the Expert Panel that has heen
established by the Minister on foot of the recent NPHET recommendation, | understand that the
Minister is to engage with the Papnei members shortly, The Department wil Fevert to vou an this
when that Engagement has taken place,

Many thanks

Wiall
M i 'L
EE5|

Published Covid-19 Curtbrealk MEEE‘HD& Cleim Foem Apdil 2020 xlsx
X
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RE: MHI clarifications

“ Tadhg Daly

¥ w:

T David Walsh
OLAO52020 10:12
Ce:
"Kathieen_MacLellani@health.gov.ie", "Older People Operations”, "Older People Strategy {Michael
Fitzgerald - AN.D.Older People & Palliative Care Strategy)"
Hide Details
From: "Tadhg Daly" <wdaly@nhi.ie=
To: "David Walsh® <David. Walsh | @hse.ie>
Ce: "Kathleen_MacLellan@health.gov.ie" <Kathleen_MacLellani@health.gov.ie>, "Older People
Operations” <olderpeople.operationsi@hse.ie>, "Older People Strategy (Michael Fitzgerald -
AN.D.Older People & Palliative Care Strategy)” <olderpeople. strategy f@hse,je>

Thank you David,
We need Lo discuss turnarownd times of test results again as | am hearing challenges in many parts of the country.

Thanks
Tadhg

From: David Walsh <David. Walsh1@hse Je»

Sent: Friday 1 May 2020 09:45

To: Tadhg Daly <tdaly@nhi.ie>

Ce: Kathleen_MacLellan@health_gov.ie; Older People Operations <olderpeople. operations@hse.iex; Older Peaple
Strategy (Michael Fitzgerald - A N.D.Older People & Palliative Care Strategy) <olderpeople strategy@hse les
Subject: MHI clarifications

Tadhg,

Please see below and apologies for the delay,
Regards

Dozl

Sant from my Samsung Galaxy wmartphane.

foLamiFicaTIONS |reseanse
1 anagement of staff who do not consant to esting will Bo done by consent. People have 1o be abla to refuse the
EHing tasting - staff and rasidents. Decisions on how stalf are depboped of thay
hawven't sgreed to testing i with the indmwiduad servce,

[COAVID-19 testing @ m Ao way different to standard ethical operations, as
fuch narrmal Fules apply with regard to corsent, Further Information ean
e viwerd i tha HSE Corsent Policy (updated 2019). In slignmeant with
this guidance, the HSE and the national Dementia OHice have produced
feuidance for Covid 12 testing for use with persons with dementia.

2 ormmunication of results to staff {1 am undear F fLocal Department's of Public Health will precritise getting positeee results
Public Health are cammeying results of all those ack ta the PIC in residential care facilities. To date Public Health hawe
ted tor the residence itsalf, or if a separate gan giving the staff resuts to the residentisl service PIC, Howewer, tha

fle:/HC:/Users/simonh/AppData/Local Temp/notes207CF4/~web0230, htm 253/05/2020
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TCUIE“ for staff is proposed] mocel going forward will s2e the FIC pet residens posities and regative
and be notifeed of the number of staff positives, The sim is to turn these
51 results around as soom as possible after they arrive tn Public Haadth.
Magative results take longer than positives, aflien becauses it is dafficut
distinguish betwean resident and staff mamber from KVAL results
besause there is no contact number available for the staff mesmbear.

ff working in residential settings and who test pasitive for COVID 19
Il be contact traced as per the Eeneml population.

Management of the residence in the instance of
taff shortages id Walsh

t:ﬂﬁl ara the timefings on results: commitmeant £ DrOgramime T Sormmencs mass testing in residential care settings
guired i 24 hour turnaround commenced on Friday Aol 17th following 8 MPHET annauncement on
hat same day, The MAS immediately pricsitisad mersing homes with
thraaks, The CHOs have since scaled up a process to support
alectrons referrals of all residents and/or staff reguening testing.
Results will issue to Public Heatth Departments, wha will in turn contact
asigantizl care settings with resuits

Wwihen tha MYEL line Bt arrives in FH departmsnts thay will be
nterrogating it for positive results and will 3sm to get those backn a
tter of hours. The MVRL line is difficult to mankpulate becauss of its
irg, It takes longer to get the data together on negatives but all
EDEriMEnts &re andeavouring to gat them back as quickhy as thay can

Confirrmation that results fram patients and staff [See response ta no. 2 abave
Fi" be given to nursing home PIC 50 as to helg

2T F55E55 CArE Meeds and sta.fﬁng mailahility in
agl time

[5]3

mrfirmation that consistent approach baing There are whriations on how local areas Le. CHOs) are managing this
aken in Dept. Fublic Realth programme of mass [esting, Some areas are mare imegrated than
I:TE[E-. Howewar, acrods PHD theny are all trying to achiese what is
tlired b 4 slowe,

Confermation that aggregate data par fagility alio Jas abowa
besng shaned with 00 CHO 10 assass

reguirernents for assistance 0 checking an the sspregated data going to CHO:,

A5 The programme [0 COMMSNCE MEss testing in residentzal care
BlUNES commentced an Friday Aol 1 7th following a NFHET

aurgament on that same day. The NAS simmediately pracritised
ursang homes with cuthreaks. The CHOS kave since woaled up a process
o sUpport electronic réferrals of all residents andfar staff requiring
BT

O COmmEents an =ame

[Contact Traging « specific and comprahensive
|uidance in refation to what Public Health exgect [PH hivs been grving the staff resuits to the NH PR Howeser, this is not
ot nursing homes in relation (o contect tracing. rmal practice ard should not be considered to ke the moded gaing
2.

[The modal, cnce we can fully recowrcs it, will see the PIC get resident
positive and nagative and be notified of the number of staff positees,
taff will et natified through contact tracing In the uswal manner.
1o —p

gre]

rity in relation to wha is to be tested and Categony 1: 'We are working to cormplete COVID 19 1esting on &l
atice 1o rursing homes. Feedback & that In residents and all stadf in 2] nursing homes, b} mental health and o
ome cases only staff are tested, others residents disability residential facilities that have outbreaks

hy. [Category 2i 'Wia are working to test all residants and all staff inoamy a)
nursing hame, by mentsl health ar e) disability residantial facility where a
irst COVID 18 ¢age is suspected or confirmed, _
[Category 31 We are working to comglete testing of all staff who wark n
nursing_hl:-me-s. Elven the very specific cancerns in these -mlinEs.
fiamh has sought clarification on this. Once feedback recered froem
oodm HanngL Doherty re same —cormumecations need taissus o the

file:fifC:/ Users/simonh/AppData/Local Temp/notes207CF4/~web0230. htm 25/05/2020
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l | fystem |

MNeed information and advice on COVID-187 Go to www hae eleoronayirus

“Td am Thatniis 44 foshphast seo (eangeitan sen diesi) facd nin. Eginearn 36 keis an b e seolsch chaige amhain ogus B 58 ar ininn go bhfaighfich =adsan
omiadin & agus gun acse amhiis A dhidesfaids breithni air. Mis rud & nach tesa on deine ar bais &, B cosc iomlin ar aon Paisniis b asn, & i, 8

chracthscanieadh, & seaipesdh. a nochtadh. a fholdsil, rd o cholp=dil - Seains gurb iad luakimi peakenia an dar abh 4an fomhohos! agus tach kainsi PS5 ad.

Wi Tumir 1o @ rigemisphos! 380 Ui dhesrmad, bhessh muld buloch dé gouided in K6 don Dease Serthisi ECT ar an fosthhn g 2353 B18 100305 né ar an
shaminphost chulg senece desiThes i ARUR BREA BlBN 80 femhitost seo ded’ chieas,”

“Informadon in this emal {induding ettchments) oocealideniial, H s miendsd for receipt 2nd corsideration cnly by e iended recisien. IF yoau a0 et 85
agoresses of irsnced necisent, any use, dsseminalion, dalfisation, Gacdune, publimbon or copying of indormation contained in s emai i siicly prosdbied,
CQipiiors expressed in ths email may be personal to the auhor and ane ngl necasaaiily ihe opirmons of the HSE,

IF this email Fas e fadaived by you in emor we would be gralsfiel P you could immeciately solfy e ICT Secvicn Dask By islaphare at 4253 510 200307 or by
emal o senioe depb i i @ thentier diole Se e-mail rom your system”

filex/{/C:/Users/simonh/AppData’'Local Temp/notes207CF4/~web(230.him 25/05/2020



/"“s = RE:NHI - correspondence from Kathleen MacLellan

B Tadhg Daly o Kathleen_MacLellan@health.gov.ie DEDS/2020 17:15
Hestiory This message has been forwarded.

Kathleen,

I refer to your letter of Friday last 1 May and our meeting yesterday with Minister Harris,
specifically the discussion on the Mortality Census of Long Term Residential Care Services.

As discussed the figures confirm that the vast majority of residents tested positive for Covid 19 make
a full recovery in nursing home care.

| await further information and data as discussed to inform our engagement with members and the
wider public,

Thanks,
Tadhg

From: Sarah_Cooney@health.gov.le <Sarah_Cooney@health.gov.ie>
Sent: Friday 1 May 2020 21:43

To: Tadhg Daly <tdaly@nhi,je=

Ce: Niall_Redmond@health.gov.le; Kathleen_MacLellan@health.gov.ie
Subject: NHI - correspondence from Kathleen MacLellan

Dear Tadhg,

Flease see attached letter from Kathleen MaclLefan.

Kind regards,
Sarah

Sarah Coonay
Frincimal Offcar, Oitar Peopls’s Projscis Lind

An Rainn Skiknte
Deparimeni af Haalth

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, DO2 XW14
Biock 1, Migsien Plaza, 50 - 58 Lower Baggot Street. Dubiin, 0OZ X014

T #3530 635 4116

health gay.is o oo o o o o o Rk R

Emall Disclaimer and; Legal Notice: http://health.gov.iefemall-disclaimer

L e P g e g g eapraay,



- il Fw: Video Conference with Minister Harris today 5th May
: Matthew O'Gorman o) Niall Redmond, Kathleen MacLellan
m Co: Tanya King, Gerry C'Brien

Please see Agenda from MHI
Il push the meeting start to 4:15
Cheers

Katthew

Matthew O'Gorman
Privale Secrefany
Minister Hamis" Private Office

An Roinn Slainte
Depariment af Heallh

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagoid iochtarach, Baile Atha Clath, D02 XW14
Block 1, Méeeian Plaza, 50 - 58 Lower Baggol Sireel. Dublin, D02 XW14

T +353 (011 635 4148
b +353 BT GBS 3570
Diary emaill - ManislerzDiary@health.gov.ia

malthew_ogarman@healih.gov. e
— Forwarded by Maithew O'Gorman/SLAIMNTE on 05052020 1552 —

O50ER020 15:54

From "Fiona Kenny™ <eai@nhl.le=

To: "Matthew_OGorman@healih.gov.ie” <Matthaw_OGormanghealth gov.ie=
Ce: "Minister'sDiary@health.gov.ie™ <Minister'sDiany@health.gov. e

Dot 0S0&2020 1543

Subject; FW: Video Confarence with Minister Hamis today Sih May

Hi Matthew,

Please see NHI Agenda for today's video conference,

Kind regards,
Figna

From: Fiona Kenny

Sent: 05 May 2020 14:14

To: Matthew_COGorman@health.gov.ie

Cc: Minister'sDiary@health.gov.ie

Subject: RE: Video Conference with Minister Harris today 5th May

Hi Matthew,
Yes dpm suits the NHI delegation.

Thanks
Fionma



NHI Agenda for Meeting with Minister Harris
Tuesday 5" May dpm-Videoconference

. NPHET Recommendations

- Update from Minister

Mortality Census

. Testing

staffing

Imsurance

. COVID-19 Temporary Assistance Payment Scheme

- Dutbreak Assistance Payment
= Man MH55 Residents

. A0B



Fw: Correspondence to HIQA
Kathlean MaclLellan 1o, Niall Radmond 12052020 11:54

See below - do we have a time for the meeting below?
Thanks

Kathlesn

Dr Kathleen Mac Lellan
Assizlant Secrelary, Social Care Dnvision

An Rolnn Slainte
Depanment of Heatth

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, DD2 XW14
Blzck 1, Miesian Plaza, 50 - 58 Lower Baggol Sireet, Dublin, D02 X014

Casignated Public Oficial under Regulation of Lobbying Act 2015

— Forwardead by Kathizen MacLellanSLAINTE on 12052020 11:54 —

Feam: Tadhg Daly <tdahy@inhi je=

Ta: “Halhleen_Maclellani@health.gov.ie” <Kathlzen_MacLellan@haalth.gov. e
e Fiona Kenny <eaginhi.ie=

Drate 120ER2020 1147

Sufyjeck: Cormespondancea o HEOA

Hi Kathleen,

I am taking the opportunity of sharing with yvou my letter to HIOA CEO today, please find attached.
| have also included our draft discussion document on easing visitor restrictions which is on agenda
for our meeting with Minister this afternoon.

Thanks,
Tadhg

Tadhg Daly
Chief Executive
. ldaly@nhi.ie
p.  01/469%800
m. 08772651934

Hursing Hemes Ireland

2051 Cattle Deive, Cibyveeil
. Dublin 24, D24 KI9S
&, aifaiinhl e

fichia, i

NHI Care Awards 2020
in association with Homecare Medical

Citywest Hotel, Thursday 12" November 2020, 7pm

w. wanw nhicareawards. e
g, phi wards@evenipartners.ig




t. {01} 296 9394

DISCLAIMER

This message may contain confidantial mformation and is mlended for the inlended amail recipient anly, I you
are not the ntended reciplent, any disclosure, copying, distribudion or action taken based on this information i
slricthy prohdbited. H you hawve receivad this fransmission in armor, please advise NHI by returm email and daleda
this ema from your syslem. You shouwld not retain, copy, or use this emssl for any purpese olber then kel which
if is intended for, nor disclose all or any part of its content o any other person unless otherwise specified by the
email sandar, NHI does nod accapt rasponssility for changes made to this message after it was sanl. Views
expressed may nol necessanly represent NHI'S views, NHI members are advised information s iszued specific
far NHI membership and you ere asked nod to disclose the content of this malling with other parties.

12th May 2020 LT Phelirn Cuinn HICKA, re medis aricle and easing visitor restrictions.pdl

Yisior Restricons_DRAFT for discussion 30 April 2020.pdf



Mursing Homes Ireland

B Casthe Diive, Cifpwist,
Dualilis 24, D24 K209
L [01) 465 a0 | e info@nhie | hliie

Mr Phelim Quinn,

Chief Executive Officer,

Health Information and Quality Authority,
George's Court,

George’s Lane,

Dublin 7,

DOT E9BY

12" May 2020
Dear Phelim,

| refer to our telephone conversation yesterday regarding article in frish Times 11" May, ¥
they don't die of Covid, they will die of loneliness |, which featured an interview with
Deputy Chief Inspectar.

We are extremely disappointed and offended by comments in the article stating "prison-
type visiting scenarios” are among the solutions being considered to reopen homes to
viSitors.

For a representative of HIQA to associate nursing home care with "prison” is deeply
offensive, upsetting and irresponsible. The nursing home is the resident’s home and the
comments present nursing home care in a most negative and derogatory light.

Mursing homes and their staff are committed to providing residents with the best possible
care and are now seeking to achieve such under the most challenging circumstances.
Covid-19 has brought a lot of upset, fear and anxiety for residents, their families, and staff
in our nursing homes.

Compounding the upset, the Deputy Chief Inspector referred to "blind panic and
pandemonium” in nursing homes during Covid-19. The global pandemic is presenting an
unprecedented challenge across our health services and you will be well aware the
nursing home sector has experienced the worst of the pandemic in Ireland. During this,
staff across our nursing homes - HSE, private and voluntary — have maintained their
professionalism, composure and undertaken huge commitment and personal sacrifices to
cantinue providing care to residents in the most difficult of circumstances. In the absence
of required supports from the State, their competence, professionalism and tremendous

Indaperdmml Macimg Hemd Feland L1 s Muring
Hrechoey; Framen Bra




dedication to residents in their care has been to the fore. The comments are not
representative and serve to heighten angst and worry of people in our nursing homes and
those missing visiting residents.

The article alse presented to readers that there was no relationship between our sector
and the HSE. This is not reflective of the realities of the ongoing constructive, sometimes
challenging, engagement between both erganisations that was undertaken in advance of
Covid-19 and continues on a daily basis. This engagement was undertaken at an early
stage to support nursing homes through the provision of advice and guidance to support
them in preparing for and managing the disease and it continues. We also acknowledge
the fact that HIQA has escalated the sectors concerns to the authorities as appropriate.

The article also incorrectly stated that "the number of deaths as a proportion of the
overall residents is very high”. The reality is that the vast majority, in excess of 35% of
nursing home residents Covid positive, thankfully make a full recovery,

As per our conversation, | can confirm that we in NHI have begun discussions in respect of
easing visitor restrictions. The practice of restricting and subsequently suspending visits
was undertaken by NHI Members to protect residents from the highly contagious disease.
We are committed to supporting our Members in easing visitor restrictions when the
appropriate opportunity / opportunities present and to the fore will be the requirement to
protect the health of residents and the staff caring for them and to support their
wellbeing.

| have attached draft NH| discussion document on easing visitor restrictions and look
forward to engaging with the Authority on this.

Yours sincererty,
ENZN

Tadhg Daly
Chief Executive Officer



Discussion Document

Easing Visitor Restrictions in Nursing Homes - Covid19

On Friday 6" March 2020 Visitor Restrictions were announced by Nursing Homes Ireland
for the protection of nursing home residents and staff, These included no non-essential
visiting, children or groups allowed, with special provisien for end of life care.

MHI also asked that all visitors contact prior to attending. Visitors should only seek to
attend in urgent circumstances and the management reserve the right to impose full
restrictions where necessary.,

The leadership by NHI was critical in early March and we now need to consider an
approach on easing visitor restrictions.

As we move through this crisis and note that this virus may be with us until at least early
2021, NHI must discuss a plan on when and how these visitor restrictions will be eased and
what this will look like for residents, families and our members. We must be cognisant of
both the health and wellbeing of the residents and staff but also that many families have
not seen their loved ones for a number of weeks now.

Nursing Homes Ireland s monitoring the evelving situation on an ongoing basis and isin
continuous contact with Minister for Health, Department of Health, HSE and all relevant
health authorities on the guidance.

We are aware that our nursing homes will need clear guidance on when and how to
ease/lift these restrictions.

Below listed some potential items for discussion on how members could plan for a policy
and procedure on easing visitor restrictions. NHI propose engagement with Department of
Health, NPHET, H5E Public Health, HSE Operations, HIQA and other key stakeholders.

These DRAFT measures are all based on the premise that NPHET recommend that visitor
restrictions are eased together with a more effective, timely process of testing (24 hour
results) and contract tracing system. A consistent daily delivery of fast test results is
crucial if the infermation is to be acted upon and the positive cases isolated.
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1. Mursing Homes may be based on a scale rating with a 5 level scale with 5 being
total lock down as we are today and 1 being open door visiting as it was prior to
March 6th. The draft measures here could relate to the level 4 measures and any
lifting on these measures would relate to level 3 and then so on.

2. Visitor Restrictions should remain in place in all centres that are Covid19 Positive
for a period of time that will be agreed with Public Health.

3. Visits should be for a maximum duration of {15/30) minutes to allow as many
visitors as possible access. This should be reviewed on a weekly basis.

4. Covid19 Status of each nursing home needs to be verified (NAS testing and results)
prior to easing/ lifting visitor restrictions.

5. Visits should be booked to commence on the hour or the half hour, allowing the
extra time for donning and doffing of PPE.

6. Itwill be necessary to get confirmation that visits may take place from insurance
companies for Public Liability and Employers Liability perspective.

7. Anappropriate risk assessment should be done when people arrive and the staff
member greets them at the door.

8. Screening must be completed for all visitors prior to entry. Visitors will have their
temperature checked upon arrival at the centre and must inform the nursing
home staff if they feel unwell or have had sudden anset of any of the following,
respiratory iliness / cough / shortness of breath / fever.

§. Visitors must inform the nursing home staff where they have been in close contact
with a suspected [ probable COVID-1% case within the last 14 days.

10. Visitors must wash their hands upon entering and leaving the nursing home.
11. Social distancing will need to be maintained at all times,

12. No children under the age of 18 are allowed to visit.

13. No refreshments will be made available to visitors during the course of the visit,
14. Any visitors showing up in an unplanned manner will be refused admission.

15. Strict control of overall number of visits to the nursing home each day, with

prearranged appointment times, Visitors that are late will not be admitted; visitors
that are early will need to wait until their pre-booked time,
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16.

1T7.

18,

19,

20.

21,

22,

23.

24,

235,

28,

27,

28,

Caonsider ease of access and egress when deciding on the policy - access should
be only through the front door/main entrance.

Visitors will need to be escorted from the entrance(s) to the residents rooms and
back again when they are leaving.

Visits will be facilitated where appropriate based on size and access outside in the
nursing home garden or in the nursing home patio. Social distancing requirements
must be adhered to.

Sign in books will be completed by Reception staff upon the arrival of the visitor,
Visitors will not be able to use the nursing hames restrooms. If visitors do need to
use restrooms they should use the en-suite bathroom facilities during their visits
due to potential for infection.

Yisits should not take place in multi-occupancy rooms.

No more than one visitor per resident per visit is strictly observed and that it is the
same person each time i.e. the nominated representative

Restrict visits to 1 per week per resident in the first two weeks scaling it up very
gracually after that.

PPE for visitors needs to be supplied by nursing home, they will need at a
minimum a plastic apron, a surgical mask & gloves.

Time of visits — Visits should only take place during the day when the main cohort
of staff are on duty and away from meal times. Suggest 10,00 - 12.00 & 14.00-
1630,

Visits will be fully restricted again if in the opinion of the Person In
Charge/Registered Provider it is prudent to do so.

Visitors found flouting the rules will be asked to leave and will not/ may not be
allowed back into the nursing home.,

Separate arrangements will be in place for those who are visiting residents at end
of life.

Policy regularly reviewed.

28" April 2020
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7N, Re: Minister Harris meeting NHI 19th May 2020

E Kathlean MacLellan, Niall Redmaond,
Minister's Diary 10° Tanya King, Liam Sloyan, Qlder People 180542020 13:01
Operations
Sant by Denise Kelly
Hi all,
Fleasa see agenda from MHI.
8"

MHI Aganda for Meeting with Minister Harris 19th May 2020.pdf

Kindest regards
Denise

Please respond to the below email address

Minister Harris® Diary Team
Minigler Harmis' Privale Offfice

An Roinn Sliinte
Deparment of Haalth

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid iochiarach, Baile Atha Cliath, D02 XW14
Block 1, Miesian Plaza, 50 - 58 Lower Baggot Street, Dubfin, D02 XW1s

MinkstersDia Ith A
Minister's Digry Hi all, Grateful if you could confirm availability fo... 13052020 11:48:51

From Ministar's DianySLAINTE

Tao: Kathieen MacLellan/SLAINTE@SLAINTE, Niall Redmond/SLAINTE@SLAINTE, Tanya
King/SLAINTE@SLAINTE

Diate: 10EA2020 11:48

Subjact: Minister Hamis meeting MHI 19th May 2020

Senl by: Cenise Kelly

Hi all,

Grateful If you could confirm availability to attend the meeting with NHI today at 2 30pm.
It could be pushed back a IHtle if neads ba.

Kindest regards
Denise
Pleage respond to the below email address

Minister Harris® Diary Team
Kfnizter Harmis' Private Office

An Roinn Slkiinte
Department of Health

Bloc 1, Plaza Miesach, 50 - 58 Sraid Bhagdid lochtarach, Baile Atha Cliath, D02 XWid
Block 1, Meezian Plaza, 50 - 58 Lower Baggot Street, Dubdin, D02 X414
MinistersDia health.gow.i



NHI Agenda for Meeting with Minister Harris
Tuesday 19" May 2.30pm-Videoconference

NPHET Recommendations
= Update from Minister
= Update on eazing Visitor Restrictions

Testing
Retesting roadmap

PPE

Insurances

Admissions from Acute Hospitals and Discharges

Workforce planning — Working Group

COVID-18 Temporary Assistance Payment Scheme

= Update on figures/ applications/ approvals
Form 8 and Outbreak fssistance

- Isolation units/ rooms

- Mon MHSS

AQB



