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High Level Task Force on COVID-19 Vaccination 

Monday 14 June 2021 14:30 

1. Attendees  

A. Members in attendance B. Additional attendees in support 

Prof Brian MacCraith, Task Force Chair Kate Waterhouse, Task Force Secretariat 

Prof Karina Butler, Chair, NIAC 
Sean Bresnan, National Director of Procurement, 
HSE 

Liz Canavan, Chair, SOG on COVID-19 
Dr Lorraine Doherty, Clinical Director Health 
Protection, HSE 

Fergal Goodman, Assistant Secretary, Health 
Protection Division, DOH 

Dr Ronan Glynn, Deputy CMO, DOH 

Dr Colm Henry, Chief Clinical Officer, HSE 
Gerry O’Brien, Acting Director, Health Protection 
Division, DOH 

Rachel Kenna, Chief Nursing Officer, DOH 
Mark Brennock, HSE National Director of 
Communications 

Barry Lowry, Chief Information Officer, OGCIO  Roisin Collier, DOH 

Derek McCormack, Expert on Cold Chain Logistics Eileen Hearne, Government Information Service 

Dermot Mulligan, Assistant Secretary, Innovation 
and Investment Division, DETE 

Michael Lohan, Divisional Manager Life Sciences, 
Talent, Transformation and Innovation, IDA 

Dr Lorraine Nolan, Chief Executive, HPRA Damien McCallion, National Director, HSE 

Dr Nuala O'Connor, ICGP 
Siobhan McArdle, Assistant National Director, 
Community Operations, HSE 

Dalton Philips, Chief Executive Officer, DAA 
Deirdre McNamara, General Manager, Quality &  
Patient Safety, Acute Hospitals Division, HSE 

Paul Quinn, Government CPO and CEO, OGP Anna Conlon, Special Advisor 

Paul Reid, Chief Executive Officer, HSE Deirdre Gillane, Special Advisor 

Derek Tierney, Programme Director Brian Murphy, Special Advisor 

B. Additional attendees in support Michael Butler (PWC), Programme Office 

Dr Lucy Jessop, SRO WS2, Director, NIO Michael McDaid (PWC), Programme Office 

Dr John Cuddihy, SRO WS5 Yvonne Mowlds (PWC), Programme Office 

David Leach, SRO WS7 Fiona Smith (PWC), Programme Office 

Apologies: Martin Shanahan, Chief Executive Officer, IDA, HSE; David Walsh, SRO WS4; Deirdre 
Watters, Head of Communications, DOH 
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2. Updates, decisions and approvals by Task Force 

At the meeting, the Task Force: 

• Noted that while GP data is now being received it is not yet completely up to date. 
Another milestone of over 3.1m doses administered was reached in the last few 
days, with 58% of adults having received Dose 1 and ca. 26% fully vaccinated. 

• On open actions, noted that tracking GP vaccine waste minimisation is ongoing. 

• Heard a communications update: GIS and HSE public information campaigns 
continue to run, including #ForUsAll, registration of those aged 40-69 and the rollout 
of pharmacists in the programme, starting with those over 50. Research shows that 
the number of people intending to take the vaccine remains steady. A targeted 
campaign is planned for those due to get AZ Dose 2, including text messages 
directing people to a new webpage. 

• Heard a programme update: while GP data is not yet up-to-date, over 3.1 vaccines 
were administered to 13 June (ca. 58% of adults Dose 1; ca. 26% fully vaccinated) 
and ca.270k vaccines were administered last week; the HSE has approved plans to 
implement the most recent NIAC recommendation on moving the AZ dose interval 
from 12 to 8 weeks - to commence w/c 14 June. Preparations are in place for 700+ 
community pharmacies to commence vaccinating those over 50. 

• Reviewed a programme status report, noting that supply certainty and availability 
continues to be the biggest challenge including to planning, and that uptake is 
expected to become a bigger challenge in younger cohorts.  Noted that work 
remains ongoing across all workstreams, including under WS4 where vaccination of 
new FLHCWs in cohort 2 is being re-established following the cyber-attack, 
vaccination of cohort 3 house-bound patients is well advanced as is vaccination of 
cohorts 4 and 7, including the now well-established pregnancy pathway, and 
vaccination of socially vulnerable groups, which now includes the Irish Prison 
Service.  Work continues under WS6 where the focus continues to be on maintaining 
stability and business continuity.  GP messaging to the Covax system has resumed. 

• Discussed Integrated Operational Planning, noting: work on plans to implement NIAC 
advice on moving the AZ interval from 12 to 8 weeks, including challenges such as 
supply and IT resources; a VC overview (38 in operation nationally, 1 site has moved 
location resulting in increased capacity and another site will open next week, work is 
ongoing to assess sustainability of current sites, over 1m vaccines were administered 
in VCs to 13 June, with almost half administered in seven large urban centres); a 
workforce overview showing continued high levels of recruitment. The HLTF also 
heard an update on Community Pharmacy rollout plans, including for the 
administration of Janssen to those over 50 across 700+ pharmacies, and on HSELive, 
noting that an average of 15,000 calls continue to be received every day and that the 
team dealt with an average of 1,000 vaccine queries every day last week. 

• Discussed vaccine supply and forecast, including at EU level; domestic supply 
forecasts for Q2 and Q3 remain largely the same; looking ahead at June, there is 
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clarity on Pfizer deliveries for the next two weeks, while AZ confirmed the total until 
end June, and Janssen deliveries for next two weeks are very small following the FDA 
decision. 

• Discussed medium-term issues, including progress on the Digital COVID Certificate, 
and an update on the Delta variant in the context of the medium-term/future 
trajectory - data indicates that the variant accounts for over 90% of new Covid 19 
cases in the UK; Ireland is sequencing 30% of all cases, which compares favorably 
with other countries; the importance of getting people fully vaccinated was re-
emphasised.  

• Reviewed operational performance, including the scorecard, which continues to 
show very high levels of efficiency based on estimated GP data; analysis of the 
increase in non-attendance levels to 3 June is continuing. Also heard an update on 
the programme impact (WS5) and reviewed data showing the differences in age-
specific incidence, with significant decreases across the vaccinated cohorts and a 
continued rise in those aged 19-24.  

• Noted, in summary, the ongoing variability of supply; the ongoing operationalisation 
of NIAC recommendations on AZ dose interval; the commencement of the 
Community Pharmacy rollout; the Delta variant and the beneficial impacts of 
vaccination. 

• Agreed that the next meeting of the HLTF will take place on Monday, 21 June. 


