High Level Taskforce on COVID-19 Vaccination
Monday 8 March 2021 at 14:00
Via WebEx

Agenda

1. Introduction
2. Update on Open Actions and Actions from Last Meeting
3. Communications
4, Programme Update
5. WS2 - Distribution Model Update
6. WS 4 - Programme Ramp-up: Workforce Readiness
7. WS 6 IT system: Security & Data Protection Update
8. Vaccine Supply Update & Forecast
9. Medium-term Issues
a. Virus variants update
b. “Vaccine Bonus” update
c. NIAC Considerations
10. Operational Scorecard
11. Summary

12. AOB



